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[Iporpamma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MuHHCTepcTBa 00pa3oBaHUs U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 r. N 499 "OO6 yrBepxaenun Ilopsinka
OpraHM3alMl ¥ OCYILIECTBICHHUS O00pa30BaTEIbHOW MEATEIBHOCTH MO JOMOJHUTEIbHBIM
npodeccuOHaTBLHBIM MporpaMmmam’.

[ToBbimenne KBaduUKALUK Cclyliatenaed, OCYyIIEeCTBISIEMOE B COOTBETCTBHH C
IPOTPaMMOii, NMPOBOAUTCS C UCIOJB30BAHUEM MOAYJIBHOTO MPHUHIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa C TPUMEHEHUEM pAa3JIMYHBIX O00pa30BaTENIbHBIX TEXHOJOTHUH, B TOM 4YHCIE
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJOTHHA M 3JIEKTPOHHOTO OOYyUeHHUS B COOTBETCTBHHU C
3aKOHOJIaTeILCTBOM 00 00pa30BaHMHU.

JlononHutenbHas  OpodeccHoHanbHas  NporpaMMa  IOBBINICHHS — KBalM(UKauuy,
pazpaboraHa oOpa3oBaTelbHOM oOpraHu3alueil B COOTBETCTBHM C 3aKOHOJATELCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYIH, YKa3aHHbIE B y4eOHOM IUTaHE.

CopepxaHue OLICHOYHBIX U METOJWYECKUX MaTepuajoB OINpeaenseTcss oO0pa3oBaTelbHON
OpraHu3alel caMOCTOATENbHO C YYETOM IOJOXEHHUH 3aKoHOZAaTenbcTBa 00 0Opa3oBaHUM
Poccuiickoit deneparumu.

CrpykTypa  JONOJHHUTENBHONH  MPO(GECCHOHATBHOW  MPOrpaMMBl  COOTBETCTBYET
TpeOoBanusM [lopsiaka opraHu3anuu M OCYIIECTBJICHHS 0Opa3oBaTENbHON NEATEIHLHOCTU IO
JIOTIOJTHUTEIBHBIM MPO(eCcCHOHATBHBIM IPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAYKH
Poccun ot 1 mrona 2013 r. N 499.

O0beM JIOMOJTHUTENBHOM TNPO(ECCHOHANBHOM MpOorpaMMbl BHE 3aBHCHUMOCTH  OT
NPUMEHSIEMbIX O00pa30BaTENIbHBIX TEXHOJOTHH, NOJKEeH ObITh HE MeHee 16 akageMHYecKHX
yacoB. CpOKH €€ OCBOCHHUS ONIPENENAIOTCS 00pa30BaTeIbHON OpraHU3aIel CaMOCTOSTENBHO.

®opMbl  00yueHHUs ciymartelned (o4yHas, OYHO-3a04YHas, 3a04YHAasl) OIMPEICISIOTCS
00pa30BaTeNbHON OpraHu3aIllue CaMOCTOATENIBHO.

K ocBoeHHIO TOMOIHUTETBHBIX MPOGECCHOHATBHBIX MPOTPAMM JOITYCKAIOTCS:

- 1113, UIMEIOLIHe cpeHee TpodecCuOHaIbHOE U (WIN) BBICIIEE 00pa30BaHUE;

- TU11a, TIOJTyYaroIIie cpeiHee mpodecCuoHaIbHOE U (M) BBICIIee 0Opa30BaHUE.

Jns  ompeneneHust CTPYKTYPbl JOMOJHUTEIBHONH MNpOo(ecCHOHANIBHOW MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOCHMSI MOXKET MPHUMEHSTbCS CHCTeMa 3adeTHbhIX enuHull. KonnuyectBo
3aYETHBIX EAWHUI] IO JOMOJHUTEIBHONH NpPO(ecCHOHANBHOM MMporpaMMe yCTaHaBIWBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHasl JEATENBHOCTh CIyHIaTelned TNpeaycMaTpUBaeT CIEAYIOIINE BHJIBI
yu4eOHBIX 3aHATUA U Y4eOHBIX palOOT: JEKIHH, MPAKTUYECKHE U CEMHHApCKHUE 3aHATHS,
nabopaTopHble pabOThl, KPYTJIbIE CTOJBI, MACTEP-KIAcChl, MACTEPCKUE, ACTIOBBIC UTPHI, POJIEBbIC
UTpbl, TPEHUHTH, CEMHUHAphl MO OOMEHY ONBITOM, BBIC3JAHBIE 3aHITHS, KOHCYJIbTALIUHU,
BBITIOJIHEHUE AaTTECTAL[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUABI Y4EOHBIX
3aHATUN U y4EOHBIX pabOT, ONpECIICHHBIC YUeOHBIM TUTAHOM.

Annoramusi. SCRUM Ckpam (Agile) — oauH U3 caMbIX MONYJSPHBIX (PPEHMBOPKOB
cpenu Agile-moaxo 0B K yIpaBiICHUIO U BEJCHUIO MPOEKTOB. BO3HUKHYB B 00J1acTH pa3pabOTKu
[TO Scrum MoKeT MPUMEHATHCS U IS CO3JaHus APYTHX MPOAyKTOB. OOydeHUE MOMyIsSIpHON
METOJIOJIOTUM BEACHHSI TMPOEKTOB MO pPa3padOTKe MPOTPaAaMMHOIO OOECIeUeHHUs MO3BOJISIET
OTBETUTHb Ha BOIPOCHI: KaK OPraHW30BaTh B3aUMOJEHCTBUE KOMaHMABI Pa3pabOTYUKOB, YTOOBI
MPOEKT pa3pabOTKU 3aBEPIIMIICS YCIIEITHO, YTO ¥ KaK IOKYMEHTUPOBATh, KaK, C KEM M KaK 9acTo
o0cyxJaTh JIeTalu MPOEKTa, KaK CTaBUTh 33/1a4d JIIOJIM M KaK KOHTPOJIMPOBATh pe3yiabTar. B
OTJINYUE OT TaKUX BC€O6’[>GMJ'IIOH_[I/IX MoAXOoA0B K YIIPABJIICHHUIO ITPOCKTAMHU, KaK, HallpuUMCEp,
crangaptel Mactutyra Yopasnenus [Ipoekramu (PMI)® PMBOK® Guide, Ckpam n3Ha4aJIbHO
npeaHa3HavalIcs Ui pa3paboTKU MPOrpaMMHOI0 00eCIeUeHHs B YCIOBHIX YAaCTO MEHSIOIIUXCS
tpeboBanuii. [Ipu 3Tom Ckpam (Agile) Oonblie OpueHTHPOBAH Ha caM IPOIecC pa3padOTKH, YeM
Ha TIPOILIECC YIMpaBlIeHUS. DTa TEXHOJOTHUS XOPOLIO JOMOJHSET JIIOO0OH M3 KIIACCHYECKUX
MIPOLIECCOB YIPABIICHUS, U MOXKET OBITh C HUM HHTETPUpOBaHA MpU pa3paboTKe Jake OYEHb
6onpmux IT mpoekTos.



1. ean mporpaMmmbi:

COSI[aHI/Ie 0a30BBIX KOMHCTCHL{I/Iﬁ B YJacTH KOMIDUIEKCAa 3HAHUH OCHOB MCTOAO0JIOT'HH,
WHCTPYMEHTAJBHBIX M OPTaHW3alMOHHBIX HABBHIKOB VIpaBICHHUS TpOeKTamMu. B pesynbrare
MMPOXOKACHUA OGy‘-IeHI/IH CJIyHIaTeJjib OCBAUBACT KOMIIJIICKC 3HAHUU U MPAKTUYCCKUX HABBIKOB B
obmactd THOKMX METOJOJOTHME ympaBieHus mpoektamu Agile - Scrum Foundation,
HEOOXOIUMBIN JJIS1 YCIICITHON pean3aliy MPOEKTOB 110 THOKHUM METOO0TIOTUSM.

1.1. IlnanupyeMplii pe3yJabTaT 00y4YeHHs :

Jluma, ycmemHoO — OCBOMBIIHME  MPOrpaMMmy,  JOJDKHBI — OBIAJETh  CIEAYIOLIUMH
KOMIECTCHIIUSIMMU:

1.2. CoBepuieHCTBYeMble KOMIIETEHIMHT

No Kommerenmus Hanpasnenue moaroToBku

®EOEPAJIbHBIN  TOCYOAPCTBEHHbIN
OBPA3OBATE/bHbIV CTAHOAPT
BbICWEIO MPOPECCUNOHATIbBHOIO
OBPA30OBAHNA MO HAMNPABINEHUIO
noaroToBKU
38.03.02«MEHEI>KMEHT»
(ypoBeHb GakanaBpuaTta)

Kox kommerenimmn

1 | Bnanenue HaBBIKAMU KOJIMYECTBEHHOTO u IK-10
KaueCTBCHHOTO aHaln3a WHGOPMAIUH TPU TPUHATUH
YIpaBIeHIECKUX pelieHuH, MOCTPOEHUS
SKOHOMUYECKNX, (PUHAHCOBBIX H OpPTaHH3AIOHHO-
VIpaBICHUECKUX MOJENCH IMyTeM HuX ajanTaluu K
KOHKPETHEIM 3a/1a4aM yIpaBICHUS

2 | Bragenme HaBbIKaMM aHaimW3a HWHPOPMAIUA O IK-11
(hYHKITMOHUPOBAHUHT CUCTEMBI BHYTPEHHETO
JIOKyMEHTOO0OpOTa  OpraHM3aluu, BeJAcHUS 0a3
JAaHHBIX 10  Pa3IUYHBIM MoKazaTeNnsiM |
(dhopMupoBaHUs  HHPOPMALMOHHOIO  OOCCIICUCHHS
YYaCTHUKOB OPTraHU3AI[MOHHBIX MPOCKTOB

1.3. CoBeplieHCTBYeMble KOMIIETEHIIMU B COOTBETCTBHHU C TPYIOBBIMU
¢ynkuusimu npogeccuoHAIBLHOI0 cTaHAapTa «PykoBoauTe b NPOEKTOB B
o0s1acTH MHGOPMAITHOHHBIX TEXHOJIOTHII»

Ne KoMmnereniusa Hanpasnenne noarotoBku

I[MTPOD®ECCHUOHAJIbHBIN CTAHIAPT «PykoBoaurenb
MPOEKTOB B 00J1aCTH WH()OPMAITMOHHBIX TEXHOJIOTUH
YTBEPXIEH ITPUKA30M

MunTtpyna Poccun ot 18.11.2014 N 893n»
(3apeructpupoBano B Munrocte Poccuu 09.12.2014 N
35117)

Haumenosanue Buaa I1/]: MeHe1»KMEHT TPOEKTOB B
obnactu nHpopmanmoHHbIX TexHomoruit (UT)

Tpynosbie GyHKIHHU (KOT)




VYnpapieHue npoekTamu B
obmactu UT Ha ocHOBe
MOJIy4YE€HHBIX TUIAHOB
MIPOEKTOB B YCIIOBUSIX, KOT/1a
MIPOEKT HE BHIXOJUT 32
MpeAeIibl YTBEPKIECHHBIX
napaMmeTpoB

A/01.6 Unentudukanus koHGUTyparuu nHHOpMaIrmoHHOU
cucreMbl (MC) B COOTBETCTBUU C MOJYUYEHHBIM TIJIAHOM

A/02.6 BeneHue OTYETHOCTH MO CTaTyCy KOH(MUTYpaluu
NC B cOOTBETCTBUH C MOJYYEHHBIM IJIAHOM

A/03.6 Ayaur xoudurypanmii MC B COOTBETCTBHH C
MOJIYYCHHBIM I1JTaHOM

A/04.6 Opranusanus perno3uTopus npoekra B oogactu UT B
COOTBCTCTBUH C MOJYUCHHBIM ITJIAHOM

AJ05.6 TIpoBepka peanu3aliil 3alpOCOB Ha H3MEHCHUE
(BepuduKarys) B COOTBETCTBHH C IMOJTYyYEHHBIM TUTAHOM

A/06.6 Opranuzanys 3akIOYCHUs IOTOBOPOB B INPOEKTax B
COOTBETCTBHH C MOITYYCHHBIM 3a/IaHUEM

A/07.6 MOHUTOPHHT BBIIOJIHEHHUS IOTOBOPOB B IPOEKTax B
obmacti UT B COOTBETCTBUU C MOTYYECHHBIM IJIAHOM

A/08.6 OpraHm3anus  3aKJIIOYCHUS  JOTIOJTHHUTEIBHBIX
COIJIAIIEHUA K JOTOBOPaM B COOTBETCTBUU C TOJYYCHHBIM
3aJlaHueM

A/09.6  Peructparmsi 3ampocoB 3aKa3yMika B COOTBETCTBUHU C
YCTaHOBJICHHBIMHU PETJaMEHTaMHU

A/10.6 CornacoBanue JOKYMEHTalluW B COOTBETCTBUH C
YCTAHOBJICHHBIMH pETIaMEHTaMHt

A/11.6 VYmpapieHue pacnpoCTpaHEHHEM JOKYMEHTAIMHd B
COOTBETCTBHH C YCTAHOBIICHHBIMHU pETJIaMEHTaMU

A/12.6 KoHTposb XpaHeHHS JIOKYMEHTAIlHAd B COOTBETCTBUU C
YCTaHOBJICHHBIMU PETIaMEHTaAMU

A/13.6 COop wuHDOpMaIMK IS HHHUIMAIMK TPOCKTa B
COOTBCTCTBUU C HOHy‘IGHHbIM 3aJaHUECM

A/14.6 TlnanupoBaHWEe TPOEKTa B COOTBETCTBUU C
HOJy4EHHBIM 3aJJaHHEM

A/15.6 OpraHu3anus WCIOJHEHHS pabOT TpoeKTa B
COOTBCTCTBUH C MOJYUCHHBIM ITJIAHOM

A/16.6 MoHHTOpPHHT W ympaBieHHE pabdOTaMU NpPOEKTa B
COOTBETCTBHUH C YCTAaHOBJICHHBIMH pPETJIAMEHTaMU

A/17.6 OO6mee ympaBicHHE HM3MEHECHHSMH B TPOEKTaX B
COOTBCTCTBUH C MOJYUCHHBIM 3aIaHUCM

AJ/18.6 3aBepiiieHre IPOCKTa B COOTBETCTBHH C MOJIYYEHHBIM
3aaHIEM

A/19.6  TlomroroBka K BBEIOOPY IIOCTaBIIMKOB B IPOEKTax B
obnactu UT B COOTBETCTBUY C TIOJTYYCHHBIM 3aJaHUEM

A/20.6 Hcnonnenue 3akynok B UT-poekTax B COOTBETCTBUU C
HOJIY4YEHHBIM 3a/laHUEM

A/21.6  Oo0ecrmeueHrue kadecTBa B mpoekTax B oOmactu UT B
COOTBETCTBUH C YCTAHOBJICHHBIMU PETJIaMEHTAMH

A/22.6 Opranmzaiss  MPUEMO-CAATOYHBIX  HCIBITAaHUH
(Banmupmanysl) B IPOEKTaX MAJIOTO U CPETHETO YPOBHS CIOXKHOCTH
B obmactu HUT B COOTBETCTBHMM C  yCTAaHOBJIEHHBIMHU
periaMeHTaMu

A/23.6  OpraHuzanys BBINOJHEHHS pPAa0OT 10 BBISBICHUIO
TpeOOBaHMI B COOTBETCTBUU C TIOJTYYCHHBIM IJIAHOM

A/24.60pranuzanysi BEIIOJIHEHUS paboT MO aHaIu3y TpeOoBaHHIH




B COOTBCTCTBHU C ITOJYYCHHBIM ILIAHOM

A/25.6CormacoBanue  TpeOOBaHHMI B COOTBETCTBUU  C
MOJTYYEeHHBIMH ITAHAMH

A/26.6 Peanuzanus Mep 1o HEpas3TJIalICHUIO HH(OPMAIIUH,
MTOJYYECHHOM OT 3aKa3urKa

A/27.6 Unpentudukamms  3aHHTEPECOBAHHBIX  CTOPOH
npoekta B obmactu UT B COOTBETCTBHM C MONy4YEHHBIM
3aJJaHUEM

A/28.6 PacnpoctpaHeHne wuHGOpPMAIMH B TPOCKTaX B
ob6mactu T B coOTBETCTBHHM C MOJTYYEHHBIM 3aJaHUEM

AJ29.6 Unentudukamnms puckoB mpoekToB B obmactu UT B
COOTBCTCTBUH C MTOJYUCHHBIM 3aIaHUCM

A/30.6 Ananu3 puckoB B mpoektax B obOmactu UT B
COOTBETCTBHUH C TOJIy4YCHHBIM 33/1aHHEM

[Tocne oxonuanust o0yuenus: Ciymarenb OyneT 3HaTh:

e DOranbl paboThl ¥ POJIH B IPOEKTE 110 THOKUM METOA0JIOTUAM

e [loaxoabl K MIPUHATHUIO PEIICHUS 00 UCIIOIB30BAHUN THOKUX MOXO0/10B

e OCHOBHBIE CTPATErHH MO BHEAPEHHUIO TMOKHUX MOAXO0JI0B B OpPraHU3aLuU

e OCHOBHBIC IPUHIIHUITBI OPraHU3ALKUU THOKOTO Tporiecca paboThl Hal MPOEKTOM

[Tocne okonuanus o0yuenus Ciymarenb OyIeT yMeTh:

Pacnipenensite ponu n o6s3aaHOCTH B CKpam

I'mbxo aHamM3upOBaTH MOTPEOHOCTH CTEHKXOJIEPOB B MIPOCKTE

Cosmasaths Vision satatement mpoekra.

BEITIOTHATS 1EKOMIO3HIINIO PadoT.

OnennBath 00beM pabOT M YIOPSIIOYMBATE TIO CTETIEHN BaYKHOCTH NEpedeHb TpebyeMbIx paboT
(OKJIOT IPOTyKTA U CIIPUHTA)

[InmanupoBaTh M OCYIIECTBIATh COPUHT, BKJIIOYAs IEMOHCTPALIMIO IPOJYKTA H PETPOCIIEKTUBY
CIpUHTA

[TnanupoBath KaneHIapHBIH rpaduk BhITycKa (GYHKIUI MPOTyKTa.

OpraHu3oBBIBaTh MPOLECC pa3padOTKH MPOrPaMMHOTO 00ECIIEYEHHS U TIOIy4aTh TOTOBBIH
MPOAYKT B ’KECTKO (PUKCUPOBAHHBIC M HEOOIBIINE CPOKU B YACTO MEHSFOIIUXCS YCIOBHSIX.

1.4. Kareropus caymareseit

PazpaboTunku mporpaMMHOro oOecreueHuss — WICHbl KOMaHI pa3paOOTKH, THUM-JIHAJbI

(crapie rpynm pa3padbotku). CrenuainucThl, KeNarlue ocBouTh poib Product Owner win
Scrum Master B Scrum-komManaax. MeHeHKMEHT SCrUm-KoMaH/I, KeJIaroIue MO3HAKOMUTBCS C
0Cc00EHHOCTSIMH pabOT BHYTPH KOMaH/IbI.

1.5. TpeGoBanus k nNpeIBapuTeIbHON NMOATO0TOBKE:
bazoBsie HaBbikU paboTh! Ha [1K.
bazoBbie 3HaHUS aHTTIMHCKOTO SA3bIKA.

Pexomennayercs:

1. OnpIT yyacTusi B TPOEKTaX, B TOM YHWCIIE B KA4eCTBE HCIIOJHHTEINS, W OMBIT pPabOThHI C
HHCTPYMEHTaMH TUTAHUPOBAHUS U YITPABJICHUS MPOCKTAMH

2. basoBeie 3HaHus Project Management: ynpaBiieHHe POSKTaMH B 0071aCTH MHPOPMAIIMOHHBIX
texnomoruii  win OcHoBel ITIL. IT Service Management mo crammapram ITIL wm




Opranuzamus  ciayx0b1  Service Desk. Ympasnenue wunTepHer-npoektamu. [Jomen ITIL

Operations Wiy 3KBUBAJICHTHAS TTOATOTOBKA.

1.6. Cpoxk o0ydenusi: 16 akaqeMUUECKUX YacoB.
1.7. ®opma o0yuenus: ounas. Ilo xemanuro ciymatens ¢popma oOy4eHHS MOXKET

OBITH U3MEHEHA W/WIN NOIIOIHEHA.

1.8. Pexum 3aHATHH: THEBHOU, BEYEPHUH, IPYIIIBI BEIXOJHOTO JHS.
Bynau no 8 ayaquTopHBIX 9acoB

Bynuu — yTpo-neHp 1mo 4 ayAMTOPHBIX Yaca,
Bynuu-BeixoHbIe (MHTEHCUB) — 8 ayAMTOPHBIX YaCOB

1.9. Y4eOHblii I1aH Kypca
Ne O6mass |B Ttom wumcne, CPC, |®opma
n/n y Tpy/loe |ayaMTOpHBIX yac. ak.4. |IIA!
HaumenoBanue Mmoayneit Py YAUTOD
MKOCTb | Jlexkum | IIpaktu
0 MPOTpaMme 9
(axkam. |H YECKUX
4acoB) 3aHATUN
Moayas 1. Ilmocsl 1 mMuHYCHl He Agile 4 1 1 2 Hpakru
1 | merogonoruit Heckai
pabota
Moayasb 2. T'ubkas Mojenb pa3paboTKu 4 1 1 2 Hpakru
2 | mporpaMMHOro 0GecTieeHus Heckai
pabota
Moayab 3. Metononoruu 6epexInBon 1 4 1 1 2 Hpakru
3 | akcTpeMasbHON pa3pabOTKK MPOrPaMMHOTO Heckai
pabora
obecrniedeHus
Monayas 4. Meroaonorus ynpaBicHUs 4 1 1 2 Hpakru
4 | mpoexramu Cxpam Heckai
pabota
HUTOI'O: 16 4 4 8
) Hrorosas arrecrauus BrinosiHeHUE TPAKTUYECKOTO
3aJlaHus
Tect

JIns Bcex BHUIOB AayIUTOPHBIX 3aHATAA AaKaJEMUYECKHMM 4Yac yCTaHABJIMBACTCS
MPOAOJIKUTEIIBHOCTBIO 45 MUHYT.
KonuyecTtBo ayUTOPHBIX 3aHATUN MPHU OYHO-3a04HON (hopme oOyueHus cocramiser 20-
25% ot 001IEr0 KOIUYECTBA YaCOB.
[IpakTudeckue 3aHATUS BKIIOYAIOT B ce€0s1, B YACTHOCTH, aHAJIN3 CUTYyaIlUi U JUCKYCCUU, B

X0€ KOTOPBIX YYAaCTHUKHU Ha COOCTBEHHOM OITBITE Y6G)KI[aIOTC§I B TOM, HACKOJIbLKO IIPOCTBIC

metonbl Ckpama (Agile) pe3ybTaTUBHBIL, a TaKkKe HACKOJIBKO OBICTPO KOMaHAa cama cels

OpTaHHU30BBIBACT U HALICIIMBACT HAa JOCTUXKCHUUN BBICOKHX PC3YJILTATOB.

®opwma Ipomexyrounoit arrectauuu — cM. B JIHA «IlonoxeHne 0 mpoBeAeHUN MTPOMEKYTOUHOMN
aTTECTAIlMU CIIyIIaTeNel U OCYIIECTBICHUU TEKYIIEr0 KOHTPOJIS UX ycreBaeMoCT» 1.3.3.

2. Kanennapusbiii yueOnblii rpaguk

Kanennapusiii yaeOHbIi Tpaduk GOpMHUPYETCS MPU OCYIIESCTBICHUHA 00YUYEHUSI B TCUCHHE
BCEro KayeHaapHoro roxaa. [lo mepe HaGopa rpymnm ciuymaTeneld Mo MporpaMMe COCTaBIISETCS

L TIA — npoMexyTOuHas aTTeCTAlHs.




KaJICHJIApHBIA TpaduK, YIUTHIBAIOIINNA O00BEMBI JICKIIHHA, TMPAKTHKH, CaMOIIOATOTOBKH, BBIC3bI
Ha OOBEKTHI.

Hepnens 1 2 3 4 5 6 7 Hroro

oOydeHus 9acoB
TH BT cp qT T co BC

1 Hemens 2 2 2 2 UA - - - 8

CPC 2 2 2 2 - - - 8

Hroro: 4 4 4 4 - - - 16

[Tpumedanme: A — MroroBas arrectanus (BBIIOIHEHHE TPAKTUIECKUX 33 JaHUN)

3. PaGouas nporpamma

Monayas 1. Moayns 1. [Tmtocel u Mmunycel He Agile MmeTomomnoruii (4 4ac.)

e SDLC Cucrema )XM3HEHHOTO IIUKJIA pa3padOTKH
e Kackannas MmoJzienb pa3paboTKU.
e UrepaTuBHble MOETH pa3pabOTKH.

Monyas 2. ['ubkas Moenp pa3paboTKu MporpaMMHOTO obecrieueHus (4 Jac.)

e Uro Takoe rubkas pa3zpaboTka

e Manudect rudkoii pazpaboTku

e [IpuHnume! THOKOM pa3pabOTKH

e [IpeumymectBa ruOKoit pa3pabOTKH

Moayas 3. Merogonorun OepeXJIMBOW W AKCTPEMaIbHON pa3pabOTKU MPOTPaAMMHOTO
obecrieuenus (4 Jac.)

Bbepexnupas paspadotka [10

[Tpunuuns! 6epexnuBoii pazpadorku [10
Kan6an

Yro Takoe sKCcTpeManbHas pazpaboTka
Ponu B skcTpemanbHOi pazpaboTke
IIpouecc

OCHOBHBIE NHKEHEPHBIE MPAKTUKU

Monyas 4. Metonomnorus ynpasiaeHus mpoektamu Ckpam (4 gac.)

Yro Takoe Cxpam

CopunT

Ponu B Ckpam

[TpunHMnIBl GOPMUPOBAHNS KOMAHIbI

Pacuertsl npeaBapuTeIbHBIX OLIEHOK TPYI03aTpatT
baknoru

[InanupoBaHue cipuHTa

The Daily Meetings — ExxenneBubie Ckpam coOpaHus

4, Oprann3anuoHHO-NeArOrnYecKue yCa0BUus

CobOmonenne TpeOOBaHWM K KaJpOBBIM YCIOBUSM pEATH3alMHA  JOTIOJHUTEIHLHON
npodecCHOHATBLHON MPOrPaMMBI:

a) TMpernoAaBaTeIbCKUM COCTaB 00pa30BaTeIbHON OpraHM3alid, O0eCTeYNBAIOIINMA
o0pa3oBaTeNbHBIA MPOIECC, 00JalaeT BHICIIUM OOpa30BaHMEM M CTaKE€M IpENoaBaHUs IO




M3y4aeMoil TeMaThke He MeHee | rojma m (WJIM) MPaKTHYECKOW paboThl B 00JacTsIX 3HAHHM,
IPEyCMOTPEHHBIX MOAYJISIMU NIPOTrpaMMBbl, HE MeHee 3 (Tpex) JIeT;

0) oOpa3zoBaTenbHOM  OpraHW3anueld HapAay C TPATUIMOHHBIMH  JICKIIMOHHO-
CeMHMHApPCKHUMH  3aHATHSAMH  MPUMEHSIOTCS  COBpeMEHHble  3(()EKTUBHBIE  METOAMKH
IpenofaBaHus ¢ MPUMEHEHHUEM HWHTEPAaKTUBHBIX (opM oOyueHus, ayAHMOBHU3yaJbHBIX CPEJICTB,
UH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX YYEOHBIX MTOCOOHH.

CobOmronenne TpeOOBaHUN K MaTepUATbHO-TEXHUYECKOMY W YUEOHO-METOAMYECKOMY
00€CTIeYeHHIO JIOTTOIHUTEIBHOM NMPo(decCHOHANIBHOM MPOrpaMMBbI:

a) oOpa3oBaTebHasl OPraHU3alMsl PACIoyiaraeT HeOOXOIMMON MaTepHATbHO-TEXHHYECKOM
0a30M, BKJIIOYasi COBpEMEHHbBIE ayAUTOPUH, OMOIHOTEKY, ayJMOBU3YyaJIbHbIEC CPEICTBA O0yUCHHUS,
MYyJbTUMEAUMHYIO anmnaparypy, OprTeXHHUKY, KOMUpOBalIbHbIE amnmapaTel. MarepuanbHas 6a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHUUYECKHUM HOPMaM M MpaBUJIaM U 00eCTIeYrBAET MPOBEICHUE
BCEX BUJOB MPAKTUYECKOM M AMCUUILIMHAPHON MOATOTOBKHM CilylIaTeneHd, MpeaycMOTPEHHBIX
y4eOHBIM IIJIAHOM PeaTn3yeMOoi JOMOTHUTEIBHOMN NMPo(ecCHOHANBHOM MPOTpaMMBI.

0) B ciydae NMpUMEHEHUS SJIEKTPOHHOTO OOY4YEHHs, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHI KXl OOy4arolIuiicss B TeUeHUE Bcero mnepuoia oOydeHus oOecrednBaeTCs
UHAUBUAYAJIbHBIM  HEOTPAaHUYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HMH(OpPMAIOHHO-
o0pa3oBaTeNbHON  cpele, COAEpKalleld BCe JJIEKTPOHHBIE 00pa30BaTENIbHBIE  PECYPCHI,
MEPEYUCIICHHbIE B MOAYJISX TOMOTHUTEIBbHON MpodecCnoHabHOM MPOrpaMMBl.

5. @®opMbI ATTECTAIUM M OLIECHOYHbIE MATEPHAJIBI

OOpasoBarenbHasl OpTraHU3alMsl HECET OTBETCTBEHHOCTh 3a KAadyeCTBO IOJATOTOBKH
CymaTelne M pealn3aluio JIOMOJHHUTEIBHON NPOo(ecCHOHATBbHON NpOrpaMMbl B ITOJTHOM
00BbeMe B COOTBETCTBHH € y4EOHBIM IIAHOM.

OreHKa KauecTBa OCBOCHHMSI JOTOJHUTEIIBHONW MPOPECCHOHATBHOM MPOTPaMMBI CITyIIaTENeH
BKJIIOYAET TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH U UTOTOBYIO aTTECTALIUIO.

[IpomexxyTouHasi arTecTalysi MO JaHHOMY Kypcy MpPOBOIUTCS B (opMe BBIOTHEHUS
MPAKTUYECKUX paboOT, K MTOTOBOM aTTeCTAllUU JOMYCKAIOTCS CIYIIATENH, BBIOJHUBIIUE BCE
MPaKTUYECKHUE pabOTHI.

PesynbraTel utoroBoit arrecrauuu ciymareneit Il B coorBeTcTBHM ¢ (OPMOI UTOTOBOMA
aTTecTallid, YCTAaHOBJIEHHOW Y4YeOHBIM IIJJaHOM, BBICTABIISIIOTCS IO JBYX OajdbHOW IKale
(«3a4TeHO\HE3aYTCHOY).

CrnymaTensM, YCHEIIHO OCBOMBIIMM JOIMOJIHUTENIBbHYIO MPOPECCHOHANBHYIO Mporpammy M
MPOMICIIITNM HTOTOBYIO aTTECTAIMIO, BBIIACTCS YIOCTOBEPEHHE O MOBBIIICHUN KBATU()UKAIIHUH.

CnymaTensM, He MPOLIEAINIMM HWTOTOBOM AaTTeCTAllMd WM TOJYYMBIIMM Ha HWTOrOBOM
aTTeCTallMd HEYJIOBJICTBOPUTEIbHBIE pE3YyNbTaThl, a TaKXKe JIMIAaM, OCBOMBIIMM 4YacTh
JIOTIOJTHUTEILHON TTPOo(ecCHOHaIbHON TTpOorpaMMBbl M (MJIM) OTYHUCIICHHBIM U3 00pa3oBaTeIbHOMN
OpraHu3alliy, BBIJAETCsS crpaBKka 00 oOyuyeHHMM WIM O mepuoie oOydeHHus 1o oOpasiy,
CaMOCTOSITEJIbHO YCTaHaBIIMBAEMOMY OOpa3oBaTeIbHON OpraHu3aiueii. Pe3ymbraTbhl UTOTOBOM
aTTECTAllMU 3aHOCATCSI B COOTBETCTBYIOIINE JJOKYMEHTHI.

HtoroBast arrectanusi MNpoBOAUTCS MO ¢GopMe TNPEACTaBICHUS Y4eOHBIX TPOEKTOB U
MOJATOTOBKU JTMYHOTO MOPT(OIHO.

IIpoMekyTOUHASI ATTECTAIUS:

IIpakTnyeckasi padora (yueOHble MPOEKTHI):
B xone m3ydeHus: AMCHUIUIMHEI CTYACHTHI BBITIONHSIOT B TPYMIAaX YYSOHBINA MPOEKT C UCTIOIh30BAHUEM
texHoyorun ynpapienus npoekramun SCRUM wmm Kanban. IlpernomaBaTtens oreHMBaeT padoTy
CTYy[ICHTOB Ha CEMHHAPCKHX W MPAaKTHYCCKUX 3aHATHAX (Mpe3eHTalss u OO0CYKACHHE TEKYIIEro
COCTOSIHUSI BBITIOJIHEHHS y4eOHOTO TpOEKTa B IpyIax, OTBETHl Ha BOMNPOCHI MpENoAaBaTrelis, OTYET O
OPEANPUHATHIX  YIYYLICHUSX MPOLECCOB YOpaBieHUs MpoekToM). PasOuparoTcst Bompochl u3
ceprudukammu mo SCRUM ot kommanun EXIN.




HTorosasi arrectanus no Kypcy (recTupoBanue):

HToroBas aTTecTranusi IpoBOIUTCS B (hOpME TecTa.

[Tpumepsr BoripocoB Tecta (Ha ocHoBe ceprudukaimu mo SCRUM ot kommanunu EXIN):
Bonpoc 1. During the Daily Scrum three questions are answered. Which question is one of these
questions?

Bribepure ouH OTBET:

1) What obstacles are in the way?

2) Who should take on the next task?

3) Which requests of the customer did we receive?
Bonpoc 2. A Scrum Team realizes that it may be late in delivering a component that another
Scrum Team is waiting for. What is the best forum to discuss this issue and find a resolution?
BriGepuTe ouH OTBET:

1) Daily Scrum of either Team

2) Scrum-of-Scrums

3) Sprint Review

4) Sprint Retrospective
Bonpoc 3. A Scrum Team thought it a good practice to clearly define a checklist of items that
must be completed before calling a story "completed"”. What artifact are they likely to use for
this?
BriGepuTe o1uH OTBET:

1) Burn-Down Chart

2) Definition of Done

3) Product Backlogs

4) Sprint Backlog
Bonpoc 4. Near the end of a Sprint, the Development Team realizes that they will not be able to
complete the stories they had committed to. What is the best course of action for the
Development Team?
BriGepuTe ouH OTBET:

1) Add resources and team members to meet the goals of the current Sprint.

2) Ask the Product Owner to decide which stories can be delayed until the next Sprint.

3) Decide on a new Definition of Done for the Sprint Backlog Items
Bonpoc 5.
An often used best practice is to define User Stories according to the acronym ‘INVEST'. The ‘S'
of ‘INVEST' means Small. Regarding the User Story in a Sprint, what must be small?
Bri6epute oguH OTBET:

1) the number of Sprints needed to realize the User Story

2) the number of team members involved

3) the Story Points or Ideal Hours involved

4) the length of the written-out User Story

Pe3ynbrarhl MTOTOBOM aTTeCTAlMM CIyIIATEICH BBICTABISIOTCS IO JBYX OaJbHOW IIIKaje
(«3aureHo\He 3aureHO»). MTOroBas arrecTanus CYMTACTCA MPOMIECHHON («3aUTE€HOY»), €CIU
CJIyHIAaTCJib BBIIIOJHUII BCC 3alaHUA IO TCKYLICMY KOHTPOJIIO (HpaKTI/I‘ICCKHG Sa,Z[aHI/ISI) n gann
6o1ee 65% npaBUILHBIX OTBETOB HA UTOTOBBIMA TECT.

6. Cnucox JuTepaTypbl



OcHOBHag JuTeparypa:

1. The New New Product Development Game, Hirotaka Takeuchi and Ikujiro Nonaka, 1986 Jan,
Harvard Business Review

2. Pobept K. Maptun, Ixeiimc B. Hetokupk, Pobept C. Kocc. beicTpast pazpaboTka mporpamm.
[IpuHLHMIBL, TPUMEPBHI, IIPAKTUKA

3. The Agile Samurai: How Agile Masters Deliver Great Software, Jonathan Rasmusson

Agile manufacturing transitional strategies, lan Christian and others, 2001

4. Peopleware: Productive Projects and Teams, Tom DeMarco, Timothy Lister

Succeeding with Agile, Mike Cohn, 2009

5. Agile Product Management with Scrum, Roman Pilcher, 2010

6. Agile Estimation and Planning, Mike Cohn, 2005

7. Lean Analytics: Use Data to Build a Better Startup Faster, Croll, Alistair and Yoskovitz,
Benjamin, 2013

8. Lean from the Trenches: Managing Large-Scale Projects with Kanban, Kniberg, Henrik, 2012

9. Kanban for the Shop floor Learning Package: Kanban Just-in Time at Toyota: Management
Begins at the Workplace, Japanese Management Association, 1989

JlomoJTHUTENILHAS TUTEpaTypa

1. Metpuxu s ynpasinenus UT-ycnyramu, bpyke I1., Mocksa 2008
2. CKONBKO CTOUT TIporpamMMHbIil ipoekt, Makkonnest C., CI16 2007
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