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[Iporpamma pa3paGoTaHa B COOTBETCTBHM C IIPHUKa30oM MuHHCTEpCTBa 00pa3oBaHMsS U HayKU
Poccuiickoii @eneparuu ot 1 mromst 2013 1. N 499 "OO6 yrBepkaenmm Ilopsmka opraHuzanud M
OCYILIECTBIICHHUSI ~ 00pa30BaTelIbHON  NEATENBHOCTH MO  JOIMOJHHUTENBHBIM  HPO(ecCHOHATBEHBIM
nporpammam’.

[loBblieHne KBanu(UKaLUKM CiIyliaTenei, OCyLIECTBIsIEMOE B COOTBETCTBHU C IIPOrpaMMOi,
IPOBOJUTCS C HUCIOIb30BAaHUEM MOJIYJIbHOI'O HMPUHIIMIIA OCTPOECHUS y4eOHOro IJIaHa C NPUMEHEHHEM
Pa3nUYHBIX 00Pa30BATENbHBIX TEXHOJIOTHHA, B TOM YUCIIE TUCTAaHMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHHA
Y JIEKTPOHHOTO O0YYEHUS B COOTBETCTBHH C 3aKOHOJIATEIBCTBOM 00 00pa3oBaHUH.

JononuurensHas mpodeccHoHalbHass TporpaMma TOBBINICHUS KBalmu(HKauy, pa3zpadoTaHa
o0Opa3oBaTelbHOM oOpraHu3auueili B COOTBETCTBUM C 3aKOHOJATelnbcTBOM Poccuiickoit Denepanmu,
BKJIIOYAET BCE MOAYJIU, YKa3aHHbIC B y4EeOHOM ILJIaHE.

ConepxaHue OIIGHOYHBIX W METOJMYECKMX MAaTEepHajoB OIpeneNseTcs o0pa3oBaTebHON
OpraHu3alyell CaMOCTOSTEIBHO C YYETOM IOJIOKEHUH 3aKOHOAATeNbCTBa 00 oOpasoBanuu Poccuiickoit
denepanyy.

CTpykTypa JOIMOJHUTEIBHON NPOPECCHOHATBLHOM MPOrpaMMbl COOTBETCTBYET TPeOOBaHMIM
[opsinka opraHM3allil ¥ OCYIIECTBICHUS 00pa30BATENBHOW JIESATEIBHOCTH TIO JIOTIOJHHUTEIBHBIM
npoheCCHOHANBHBIM TIPOTpaMMaM, YTBEPKACHHOTO pruka3zoM MuHoOpHayku Poccun ot 1 urons 2013 .
N 499.

O0beM JOMOJTHUTENHFHON MPOQPECCHOHANBHONW TMPOrpaMMBI BHE 3aBHCHMOCTH OT TMPHMEHSIEMBIX
00pa3oBaTeIbHBIX TEXHOJIOTHH, JOJDKEH ObITh He MeHee 16 akamemMuueckux 4acoB. CpOKH €€ OCBOCHUS
oTpeesIsAIoTCs 00pa30BaTeIbHOM OpraHn3aeld CaMOCTOATENIBHO.

®opmbl 00ydeHHs cirymaTeneil (ouHas, OUHO-3a04Has, 3a09HAsI) OMpPEeNII0TCsS 00pa30BaTeNbHOMN
OpraHu3anyeil caMoCTOATENBHO.

K ocBoennto 10noMHUTENBHBIX TPO(ECCHOHATBHBIX TPOTPAaMM JOITyCKaIOTCSI:

- W12, UMEIOIINE cpelHee TpodecCHOHANIBLHOE | (MITH) BBICIIee 00pa30BaHUE;

- JIUIIa, TIOJTyYarore cpeiHee npodeccuoHanbHoe U (MiIK) BhICIee 00pa30BaHUE.

s onpeneneHust CTpPYKTYpbl JONOIHUTENBEHON MPO(ecCHOHATBHON NPOrpaMMBbl U TPYIOEMKOCTH
€e OCBOCHHS MOMKET IPUMEHSATHCS CHCTEMa 3a4eTHHIX eAMHUL. KOJMYecTBO 3a4eTHBIX EIWHMI IO
JOTIOJTHATENbHON TpodeccHOHaNbHOM MporpaMMe YCTaHABIUBAETCS OPraHU3aIHeH.

OO0pasoBatenbHasi AEATEIBHOCTD CIyIIAaTeJIeH IpeayCMaTpUBACT CIEAYIOIUE BHIBI Y4E€OHBIX
3aHATANH W y4eOHBIX PaloT: JEKIUH, MPAKTHIECKHE W CEMHHAPCKUE 3aHATHs, JabopaTOopHBIE PadOTHI,
KPYTJIBIE CTOJIBI, MacTeP-KIIACCHI, MACTEPCKHE, JIEIOBBIE UIPBI, POJIEBBIC UIPhI, TPEHUHTH, CEMUHAPHI 110
OOMEHY OIBITOM, BBIC3IHBIC 3aHSITHS, KOHCYJBTAIMH, BBHIMOJIHEHHE AaTTECTAIIMOHHOW, TUIIOMHON,
MIPOEKTHOM pabOTHI U IPYTHE BUBI YIEOHBIX 3aHATHI U y4eOHBIX paboT, onpeieieHHbIe yIeOHBIM TIaHOM.



1. Hens nmporpamMmet:

Cnymarenn OyayT 3HaTh W TPUMEHATh KOMIUJICKCHBIE 3HAaHUS B OOJIACTH YIpPaBIICHUS

NPOCKTaMH C MCITOJIb30BaHueM npuinokenus MS Project Professional 2016.

COBepIHeHCTByeMble KOMIICTCHIIMU

No Kommerenmus Hanpasnenue
HOArOTOBKH
YPOBEHb BO
BAKANABPUAT
HAMPABJIEHVE
noaroToBKM 09.03.02
MHOOPMALNOHHBIE
CUCTEMBbI 7
TEXHOJIOIMn
KOZ[ KOMIICTCHIIMN
1 [ cocoOGHOCTRIO TPOBOAMTH MPEIANPOCKTHOE O00CIICIOBAHUE
00BbeKTa TPOSKTHPOBAHUS, CUCTEMHBIA aHanmu3 mnpeameTHou | [TK-1
001acTH, UX B3aNMOCBSI3€EH
2 CIOCOOHOCTRIO  OIIEHMBATh  HaIeXHOCTh ©  KadecTtso | IIK- 6
(GYHKIMOHUPOBAHUS 00BEKTA MPOSKTUPOBAHUS
3 CITOCOOHOCTBIO OCYIIIECTBIISATh CEPTU(DHUKAIUIO TPOEKTa 0 K-7
CTaHJapTaM KadecTBa
4 | ctocOOHOCTHIO TIPOBOJIUTH PACUYCT 00CCIICUCHUS YCIIOBHIA K- 8
0e30MmacHOM KU3HENeATETHHOCTH
S | cOCOOHOCTHIO POBOJMUTH PACYET IKOHOMHUYECKON K- 9
3¢ (HeKTUBHOCTH
6 | crtocOOHOCTBIO K IPOCKTUPOBAHUIO 0A30BBIX M MPUKIIATHBIX MK-11
UH(OPMAIIMOHHBIX TEXHOJIOTUI
7 CIIOCOOHOCTBIO pa3padaThIBaTh CPEICTBA PEATH3ALIUN
WH(OPMAIIMOHHBIX TEXHOJIOTHI (METOIUYECKHE, K-12
WH(POPMAIMOHHBIE, MATEMaTHYECKHUE, AITOPUTMUIECKHE,
TEXHUYECKUE U TIPOTPAMMHBIC)
8 CIOCOOHOCTBIO pa3padaThiBaTh CPEICTBA
ABTOMATHU3UPOBAHHOTO MPOSKTHPOBAHUS HHPOPMAIIMOHHBIX IK- 13
TEXHOJIOTHI
9 | cnocoOHOCTRIO y4acTBOBATh B pabOTax Mo JOBOJKE U
OCBOCHHIO MH(POPMAIIMOHHBIX TEXHOJOTHM B Xoz¢e BHeaApeHnus | [TK-15
U DKCIUTyaTallud WH()OPMAIIMOHHBIX CHCTEM
10 [ cmtocoGHOCTRIO OCYIIECTBIATh OPraHU3aIUI0 PA0OOYHMX MECT, I1K-18
UX TEXHUYECKOE OCHAIIICHHE, Pa3MeIleHne KOMIBIOTEPHOTO
00opyIoBaHUS
11 | cnocOoOGHOCTBIO K MHCTAJUISIMH, OTJIAIKE TIPOTPAMMHBIX U I1K-28
HACTPOWKE TEXHUYECKUX CPECTB IS BBOJIA
WH(OPMAIIMOHHBIX CUCTEM B OIBITHYIO U TIPOMBIIUICHHYIO
IKCILTYaTaIUIo
12 | cmocoOGHOCTBIO MO IEPKUBATH PAOOTOCTIOCOOHOCTD I1K-30
WH(POPMAIIMOHHBIX CHCTEM M TEXHOJIOTHH B 33 JaHHBIX
(G YHKIIMOHATBHBIX XaPaKTEPUCTUKAX U COOTBETCTBUU
KPUTEPHSIM KauyecTBa
13 | cmocobHOCTBIO 0OecieunBaTh 0E30IMACHOCTD U LIEJIOCTHOCTD T1K-31




14

15

IIOCTaBJICHHON 3aadu

JTAHHBIX THQOPMAITMOHHBIX CUCTEM U TEXHOJIOTHIA
CIIOCOOHOCTBIO AANTHPOBATH MPUITOKECHHS K
U3MEHSIOMINMCS YCIIOBHUAM (DYHKITMOHUPOBAHHMSI
CIIOCOOHOCTBIO BEIOMPATh M OIEHUBATH CIIOCO0 peanu3aiun
WH(OPMAITMOHHBIX CUCTEM U YCTPOUCTB (IIPOrpaMMHO-
,almapaTHO- WU MPOTPAMMHO-ANTIAPATHO-) TSl PEeIICHUS

I1K-32

I1K-37

CoBeplieHCTBYeMble KOMIIETEHIIUH B COOTBETCTBUU ¢ TPYAOBbIMU GUKIMAMH
npodeccuonanbioro cranaapra «<PYKOBOIUTEJIb ITPOEKTOB B OBJIACTU
HHO®OPMAIIMOHHBIX TEXHOJIOI Uid», yrBep:k1eHHOro npuKka3oM MUHTPY/AA H CONMATLHOI
3ammThl PD ot 18 HosaOpst 2014 r. N 8931

obmactu UT manoro u cpeanHero
YPOBHSI CIIO)KHOCTH B YCIIOBHSIX
HEOIPEIEIEHHOCTEN,
MOPOKIAEMBIX 3aIIpOCaMH Ha
U3MEHEHHUS, C IPUMEHEHHEM
dbopMabHBIX

MHCTPYMEHTOB yIIpaBIICHUS
pUCKaMU U TIpobsieMaMu MPOEKTa

Ne Komnerenmus HanpaBnenue noaroToBku
Tpynossie GyHakImm (KON)

A. | YnpaBieHue npoeKkTaMu B A/16.6 MOHUTOPHUHT U yIIpaBJICHUE pabOTaMH ITPOCKTA
obnactu UT Ha ocHOBe B COOTBETCTBUU C YCTAHOBJICHHBIMU PETJIAMEHTAMH;
MOJTYYCHHBIX, TJIAHOB MPOEKTOB B | A/21.6 obecrieueHne KauecTBa B MPOEKTaxX B 00JacTH
YCIIOBHSIX, KOTJ]a MPOEKT HE UT B  COOTBETCTBUM €  YCTaHOBJICHHBIMU
BBIXOJIUT 34 MPEEIbI periiaMeHTamy,

YTBEPKACHHBIX I1apaMETPOB A/29.6 npenTudUKaIys pUCKOB MPOEKTOB B 00JIACTH
NT B COOTBETCTBUM C MOJYYEHHBIM 33JJaHUEM,;
A/30.6 ananu3 puckoB B poekTax B oomactu UT B
COOTBETCTBHUU C MOJYYECHHBIM 3aIaHHEM
B. | Ynpasnenue npoexramu B B/01.7 IlnanupoBanue KOH(OUTYPAIIMOHHOTO YIPABICHUS

B TIPOEKTaX Majoro M CPEIHEr0 YPOBHS CIOKHOCTH B
oOmactu UT

B/02.7 Unentudukanus konpurypauuu MC

B/03.7 BeneHnne OTYETHOCTH IO CTATyCy KOH(HUTryparuu
ncC

B/04.7 Aynut xonpurypanuii UC B mpoekTax Majioro u
CPEJTHETO YPOBHS CIOXHOCTH B o0nactu UT

B/05.7 Opranuzanys peno3uropus npoekra B oomactu UT

B/06.7 YnpaBieHue BBIIYCKOM M IIOCTAaBKON B IMPOCKTax
MaJIOTO ¥ CPEIHET0 YPOBHS CIOXHOCTH B oomactu UT

B/07.7 IlnanupoBaHue yHpaBiCHUS HW3MEHEHUSMH B
IPOEKTaX MAaJOT0 U CPEIHEr0 YPOBHS CIOKHOCTH B
obmactu UT

B/08.7 Ananu3 3ampocoB Ha HM3MEHEHHE B MPOEKTaxX
MaJIOTO U CpeTHEr0 YPOBHS ClI0KHOCTH B obsactu UT

B/09.7 CornacoBanue 3apocoB Ha H3MEHEHHE B IIPOSKTaX
MaJjIoro M CPEAHETO YPOBHS CIOXHOCTH B o0sactu T

B/10.7 TlpoBepka peanu3aiyii 3alipoOCOB Ha H3MCHCHUC
(Bepudukanus)

B/11.7 IlnanupoBaHwe yIpaBICHUS [IOTOBOpaMH B
MPOEKTaX Majoro M CpPEAHEr0 YPOBHS CIOKHOCTH B
obnactu UT

B/12.7 Opranuzanus 3aKkJI04eHUs] JOTOBOPOB B IIPOEKTaX
MaJjioro M CPEAHETO YPOBHS CIOXKHOCTH B o0sactu YT

B/13.7 MOHUTOPHUHT M YyIpPaBICHHE JIOrOBOpPaMU B
MPOEKTaX MaJloT0 M CPEIHEr0 YPOBHS CIOXXHOCTU B
obnactu UT




B/14.7 Opranuzaius  3akIO4YeHHUs  TOIOJIHHUTEIBHBIX
COTJIAIIEHUH K JOTOBOPAM B MTPOEKTaX Majoro U CPETHEro
YpOBHS CIIO)KHOCTH B o0nactu UT

B/15.7 3akpeiTHe AOrOBOPOB B MPOEKTax MaJIOTO U
CpEITHETO YPOBHS CIIOKHOCTH B oOmactu UT

B/16.7  OpraHu3zalliOHHOE W  METOJO0JIOTHYECKOE
oOecrieueHe PETUCTpAIM  3alpOCOB  3aKa3yhka B
MPOEKTaX Majoro W CPEAHEr0 YPOBHS CIIOKHOCTH B
obmactu UT

B/17.7 O0OpabGoTka 3alpocoB 3aKa3uhka B IIPOSKTaX
MaJIOTO ¥ CPETHETO YPOBHS CIOXHOCTH B oomactu UT

B/18.7 3akppiTHE 3alIPOCOB 3aKa34HKa

B/19.7 IlnanupoBaHue yIpaBiCHHS IOKyMEHTAIUCH
MPOEKTaX Majoro M CpPEAHEr0 YPOBHS CIOKHOCTH B
obnactu UT

w

B/20.7 CornacoBanue 1 yTBEpXKACHHE JOKYMEHTALUU

B/21.7 YupasneHnue pacipocTpaHEHHEM JOKYMEHTAIUK

B/22.7 Yupasnenue XxpaHeHUEM JOKYMEHTAIIUU

B/23.7 IlnanupoBaHHWe ympaBlieHHS TEPCOHATIOM
MIPOEKTaX Majoro M CpPEAHEr0 YpPOBHS CIOKHOCTH B
obmnactu UT

™

B/24.7 TlpuBnedenue (HaboOp) mepcoHaia s paOdOTHl B
MPOEKTaX Majoro W CPEAHEr0 YPOBHS CIIOKHOCTH B
obnactu UT

B/25.7 KomanmooOpa3oBaHHe | pa3BUTHE KOMAaHIbI
NPOCKTa B TMPOEKTaX MaJIOTO H CPEJHEro YPOBHS
cioxHocTH B obmactu UT

B/26.7 VYmupaenenune 3PQPEKTHBHOCTBIO KOMaHIBl B
IPOEKTaX MaJloTO W CPEIHEro YPOBHS CIIOXKHOCTH B
obmactun UT

B/27.7 TlomroroBka  TpEAJIOKEHWH TIO  HOBBIM
HHCTPYMEHTaM M METOJIaM YIIPABJICHHUS MPOCKTaAMHU

B/28.7 TIloarortoBka MNPemJiOKEHHH IO  METOAaM
MOBBIIICHUS  APPEKTUBHOCTH CHCTEMBI  YIIPaBJICHUS
MPOSKTaMU

B/29.7 ®opmupoBaHue MpeaoKeHH 10 pa3BUTHIO odrca
yIpaBlieHHs IPOCKTAMHU B OPTaHU3AINH

B/30.7 Coop umH(popManuu nias WHULUAIMKM MPOEKTa B
MPOEKTaX Majoro W CPEAHEr0 YPOBHS CIIOKHOCTH B
obmactu UT

B/31.7 IlnanupoBaHue B MPOEKTaX MAJOro U CPEIHEro
YpOBHS CIIO)KHOCTH B o0nactu UT

B/32.7 Opranuzanust WCHONHEHHS padOT MpoeKTa B
IPOEKTaX MAaJOr0 U CPEIHEr0 YPOBHS CIOKHOCTH B
obmactun UT

B/33.7 MOHUTOpPUHT U yHnpaBieHHE padOTaMH MPOEKTa B
IPOEKTaX MaJloTO W CPEIHEro YPOBHS CIOXKHOCTH B
obmactu UT

B/34.7 OOmee ympaBiicHHE W3MEHEHUSMH B TPOCKTaX
MaJIOTO ¥ CPETHETO YPOBHS CIOXHOCTH B oosactu UT

B/35.7 3aBepiienne ¢asbl )KUZHEHHOTO IIUKJIA MPOCKTa B
NPOEKTaX MAaJlOT0 M CPEIHEr0 YPOBHS CIIOXKHOCTH B
obnactu UT

B/36.7 3aBepumieHne mpoekTa B MPOEKTaX MAJOro M
CpEITHETO YPOBHS CIIOKHOCTH B oOmactu UT




B/37.7 IlnanupoBaHuEe 3aKyllOK B MPOEKTaX Majoro M
CpETHETO YPOBHS CIIOKHOCTH B o0mactu UT

B/38.7 Bpibop MNOCTaBIIMKOB B MPOEKTaX MAaloro u
CpEeJTHETO YPOBHs CIIOXHOCTH B o0mactu UT

B/39.7 HcnonHeHue 3aKylmoK B IIPOCKTaX Majoro H
CpETHETO YPOBHS CIIOKHOCTH B oOmactu UT

B/40.7 3akppiTHE 3aKyNOK B MPOEKTaX MaJIOr0 U CPEJHETO
YpOBHS CIIOKHOCTH B 00nactu UT

B/41.7 IlnanupoBaHHe KadyecTBa B IPOCKTaX MaJIOr0 U
CpETHETO YPOBHS CIIOKHOCTH B o0mactu UT

B/42.7 ObGecneuenne kadecTBa B IMPOEKTax Majoro M
CpEJTHETO YPOBHs CIOKHOCTH B 00nactu UT

B/43.7 KouTpoJib KauecTBa B IPOSKTAX MaJIOTO M CPEIHETO
YPOBHSI CIIOKHOCTH B obyactu UT

B/44.7 Opranmzanus OpUeMO-COATOYHBIX HCIBITAHUN
(Banmupmanusl) B MPOEKTaX Majloro M CPEeJHEro YPOBHS
ciokHocTH B o0nactu UT

B/45.7 IlnanupoBanue ympaBicHHsS TPeOOBaHHSIMU B
MPOEKTaX Majoro W CPEAHEr0 YPOBHS CIIOKHOCTH B
obnactu UT

B/46.7 VYmupasieanue paboTaMu 10  BBISBJICHHUIO
TpeOOBaHWII B MPOEKTaX MAalloT0 WM CPEJHEr0 YpPOBHS
cioxHocTH B obmactu UT

B/47.7 Yupasnenue pabotamu 1o aHanu3y TpeOOBaHUI B
IPOEKTaX MaJloTO W CPEIHEro YPOBHS CIOXKHOCTH B
obmactn UT

B/48.7 CormacoBanne W yTBepXkAeHHE TpeOOBaHWI B
IPOEKTaxX MaJloTO W CPEIHEro YPOBHS CIOXKHOCTH B
obmactu UT

B/49.7 llpunsitre Mep MO HepasTIalICHUIO WHPOPMALIH,
MOJTy4YEHHOH OT 3aKa3uMKa B IPOEKTAX MAJIOTO U CPEIAHETO
YPOBHSI CIIOKHOCTH B obyactu UT

B/50.7  Ilpunstie  Mep I CBOCBPEMEHHOIO
(hvHAHCUPOBAHUS MPOCKTOB MAJIOTO M CPEIHETO YPOBHS
cnoxHocTH B obmactu UT

B/51.7 IlnanupoBanue cyomoapsaa B MPOESKTax Majoro u
CpETHETO YPOBHS CIIOKHOCTH B o0mactu UT

B/52.7 Tlonbop cyOmoOApsSAYMKOB B MPOSKTaX MAaJoro u
CpETHETO YPOBHS CIIOKHOCTH B oOmactu UT

B/53.7 YnpasieHue UCIOJHEHHEM CYOIMOAPSIHBIX PaboT
B IPOEKTaX MaJloTO M CPEIHEr0 YPOBHS CIIOKHOCTH B
obnactu UT

B/54.7 3aBepuienune paboT CcyOmoapsiia B IIPOSKTaX
MaJjIoro M CPEAHETO YPOBHS CIOXHOCTH B obsactu T

B/55.7 IlnanupoBaHue KOMMYHHKALlMii B TPOEKTaX
MaJIOTO U CpeTHEr0 YPOBHS CII0KHOCTH B obsactu UT

B/56.7 Wnentudukaiys 3auHTEPECOBAHHBIX CTOPOH B
NPOCKTaX MAaJOTO W CPEIHEr0 YPOBHS CIIOKHOCTH B
obnactu UT

B/57.7 PacnpoctpaneHne WHQOpPMaUM B MPOEKTax
MaJjIoro M CPEAHETO YPOBHS CIOXKHOCTH B o0sactu YT

B/58.7 VYmnpasieHue 3aMHTEPECOBAHHBIMM CTOPOHAMHU B
MPOEKTaX MaJloT0 M CPEIHEr0 YPOBHS CIOXXHOCTU B
obnactu UT

B/59.7 IInanupoBaHue ympaBieHUS PUCKaMU B IIPOSKTaX
MaJjIoro M CPEAHETO YPOBHS CIOXHOCTH B o0sactu T




B/60.7 Wnentudukaiius pUCKOB B MPOEKTaxX Majioro u
CpETHETO YPOBHS CIIOKHOCTH B o0mactu UT

B/61.7 AHanu3 puUCKOB B MPOEKTaX MaJOro M CPEIHETO
YpOBHS CIIO)KHOCTH B o0nactu UT

B/62.7 MOHUTOPHHT ¥ yIpaBjCHHE PUCKAMH B IPOCKTaX
MaJIoro M CPEAHETO YPOBHS CIOXKHOCTH B obsactu T

Ilnanupyemblii pe3yabTaT 00y4eHus :

Ilocsie okoHUaHUsI 00y4eHHUsl caymiaTeab OyaeT 3HATH!

BrrsiBiieHuE 3aMHTEPECOBAHHBIX CTOPOH, UX OTPEOHOCTEH,

Tumbl Oprauu3alvoOHHBIX CTPYKTYP

Ponb u komnereniuun Mmenemxkepa UT npoekra

Ponb cioHCcopa B mpoekTe

dbopmynupoBaHue U coryiacoBanus TpedoBanuii kK UT nmpomykram,

Hexommosunuu TpedoBanuii u moctpoenus WBS (MCP), 6skora

[IpumMeHeHne MPOTOTUTIMPOBAHUS KaK AJIEMEHT ruianupoBanus digital pemenns
Crneuunduka ynpapieHus KOMaHA0H aMOUIIMO3HBIX BEHICOKOOOPA30BaHHBIX COTPYIHUKOB
dopmupoBaHUe KaJeHIAPHOTO T1aHa (paclrcaHus) MPOEKTa UITK €ro YacTH: ¢asbl,
CIpUHTA

Pucku nusmenenuit. 'mOkue moaxosl ynpaBieHUs Yepe3 H3MEHECHHS

VYmpasieHnre kauecTBOM HU(POBOro MPOAYKTa U peau3aluy MpoeKTa
[TpoBeneHne KOHTPOJISE U MOHUTOPUHTA UCIIOJHEHUS IPOEKTa

3akpeiTe (a3bl (MTEpaluu, CIPUHTA) U MPOCKTA.

W3BrieyeHue onbiTa U yIpaBlieHUE 3HAHUSIMU B IPOEKTE

Ilocsie okoHUaHUsI 00y4eHHusI caymIaTeab OyaeT yMeThb:

OCYILECTBIIATh KAJIEHAAPHOE U PECYPCHOE TUNIAHUPOBAHUE IIPOEKTOB;
OLIGHUBATh U ONTUMH3UPOBATH MIPOEKT 110 CPOKAM, 3aTpaTaM U TpyJ03aTparam;
OTCJIEKUBATh U KOHTPOJIMPOBATH XOJ1 BBIIOJIHEHHS IPOEKTA;

aHaJM3UPOBATh, IPOTHO3UPOBATh U BHOCUTH U3MEHEHHS B IIJIaH IPOCKTA;
TOTOBUTBH OTYETHI;

HacTpauBaTh NPUIOKEHUE;

KOHCOJIMJJMPOBATH IPOEKTHI M COBMECTHO YNPABIIATh UMH.

TpeGoBanusi K MpeIBapUTEILHON MOATOTOBKe: OKOHUaHME Kypca «Microsoft Excel 2016/2013.
VYpoenr 1. Pabora ¢ Excel 2016/2013», unm SKBHUBajJeHTHAas IOATOTOBKA; YIpaBlICHUE
npoekTamu Ha ocHoBe ctangapra ANSI PMI PMBoK v.5 wnu kypca IT - Project Management:
yIpaBlIeHUE MPOEKTaMH B 00JIacTH WH()OPMAIMOHHBIX TEXHOJOTUH WM DSKBUBAJICHTHAS
MOJITOTOBKA.

Cpok odydeHnus: 24 akaieMU4YE€CKHUX 4aca, 8 CaMOCTOSATEIBHO

dopma 00y4yeHMsI: OYHAs, OYHO-3a04HAas, 3a0uHas. 1o skeiganuto ciaymarens Gopma OOyUYEHHS MOXKET
OBITh U3MEHEHA W/MIIM JOITOJHEHA.

PexxnM 3aHATHI: THEBHOW, BEUEPHUA, TPYIIIBI BEIXOAHOTO JIHS.

No
/1

HaunmenoBanme Moymeit O6mras | Beero B ToM unce CPC,
IO TPOTpaMMe TpyZoe | aym.d. q
MKOCTb Jlekuuii | Ilpaktu
(akag. YECKHUX
4acoB) 3aHATHI




MOAYJIb 1. O6uias uadopmarius o

1 Microsoft Project. JKuzneHHbIi 1TUKIT 5 4 2 2 1
MIPOEKTA

2 MOJVYJIb 2. PazpaboTka YcTaBa mpoekTa 3 2 1 1 1
MOAYJIb 3. Co3nanue Uepapxuueckoit

3 Crpyxkrypsl Pabot u OnpeneneHue 3 2 1 1 1
onepauui

4 MOI[Y.JIVI) 4. IlocnenoBaTeilbLHOCTD 3 2 1 1 1
onepanuit

5 MOZAYJIb 5. Ouenka pecypcoB onepanuii 3 2 1 1 1
MOAYJIb 6. Ouenka MIMTEILHOCTH

6 . 5 4 2 2 1
onepanuii. OlleHKa CTOMMOCTH
MOJAVYJIb 7. Pa3paboTka pacnucanusl.

7 5 4 2 2 1
Meroa KpUTHYECKOrO IIyTH
MO VYJIb 8. PazpaboTka pacnucanus.

8 5 4 2 2 1
BrIpaBHMBaHUE 3arpy3KU PECYpPCOB
MOJAVYJIb 9. Onpenenenue 010KeTa.

9 3 2 1 1 1
VYrpaieHrue puckamMu MpoeKTa.

10 MOAYJIb 10. MOHUTOPHHT U KOHTPOJIb 5 4 5 5 1
paboT Ha MpoeKTe

11 MOAYJIb 11. KoHTponb pacnicaHus. 3 2 1 1 1
KonTposb croumoctn

12 | MOJAYJIb 12. KoHTpOIh N3MEHEHHI 3 2 1 1 1

13 MOJAVYJb 13. 3akpbeiTie TpoeKkTa. AKTHBBI 6 4 5 5 5
IIPOLIECCOB OpPraHU3aluu
MO/JVYJIb 14. ComecTHas paboTa HaJ

14 | mpoexramMu. YipaBieHUE NporpaMMamMu U 4 2 1 1 2
nopTQesIMU TPOSKTOB
Uror: 56 40 20 20 16
TIpomexxyTouHasi aTTecTarus TectupoBanue

I[J'ISI BCCX BUAOB ayAUTOPHBIX 3aHATUH aKa}.‘[CMI/I‘leCKI/Iﬁ qacC YCTaHAaBJIMBACTCA IMPOJAOJIKUTCIBHOCTBIO 45

MUHYT.

KonndecTBo ayiUTOPHBIX 3aHATHI TIPU OYHO-32049HOM (opMme oOyueHus cocrasisieT 20-25% ot obriero
KOJINYECTBA YaACOB.
®opma IIpomexyrounoit arrectaimun — cM. B JIHA «IlonoxeHne o mpoBeneHUH MPOMEKYTOYHOU

aTTeCTallMy CIyIIaTeNeil 1 OCYIIECTBICHUH TEKYIIEro KOHTPOJIS X yCIeBaeMoCcTH» 11.3.3.

2. Kanennapublii yueoHblii rpaduk

Kanennapusiii yueOHbIN rpaduk GopMHUpyeTCcsl IpU OCYILECTBICHHHM OOydYeHHsS B TEUEHHE BCETO

KajeHaapHoro roga. Ilo mepe Habopa Irpymnn ciymaTened MO MporpaMMe COCTaBJISIETCSl KaJleHIapHBIN
rpaduk, y9uTHIBAIOMINI 00bEMBI JIEKITHH, TPAKTHKH, CAMOTIOATOTOBKH, BBIE€3/IbI HA OOBEKTHI.

oy i I I I T L I
TH BT cp qr T cO BC

6 Hemens 4 4 - - - - - 8

CPC 1 1 - - - - - 2

7 Henens 4 4 - - - - - 8

CPC 2 2 - - - - - 4




8 Henens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
9 nenens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
10 menmens 4 ATIA - - - - - 8
CPC 1 1 - - - - - 2
Hroro: 28 28 - - - - - 40/16
3. PaGouue mporpaMMbl Y4eOHBIX TPEIMETOB

Moayas 1. Oomas nadopmanus o Microsoft Project. JKuzHeHHbII UK IPOEKTA

=  Metogoinorus
* Yr1o Takoe mpoeKT?
»  JKu3HeHHBIN UKI TPOEKTa
= Microsoft Project
» Hcropus Microsoft Project
» CrpyKTypa NpoayKTa: BEPCUH U PEelaKIUU
*  ABTOMaTH3aIus yIpaBIeHUs MPOCKTAMU, TpOrpaMMaMu U MOPTQensiMu
» Hurepdeiic npunoxeHus
* CmocoObI co3nanus ¢aiina B Microsoft Project
= JlaGopaTopHas padora: Hacrpoiika uarepdeiica Microsoft Project

Mogayasb 2. Pa3paboTka YcraBa npoekra

=  Metogoinorus
» [lenu nmpoekrta
»  OOume TpeOOBaHUS M OTPAHUYCHHUS IPOCKTA
» (CBoJHOE pacrrcaHue KOHTPOJIBHBIX COOBITHI
= Microsoft Project
» Cymmapnas 3a7a4ya IpoeKTa
» (CBeneHHUs 0 MPOEKTE
» l3meHeHne pabodero BpeMeHHU
= [lapamerps Project
» Bexu npoekra
» CxBur npoekra
= JlaGopaTopHas pat6ora: O0mas nHpopManus ¥ OrpaHUYCHUS POEKTa

Mopnyas 3. Coznanune Hepapxuudeckoit Ctpykrypsl Padot n Onpenenenue onepanmii

=  Metogonorus
= JlekoMmo3uIyst
= HUepapxudeckas cTpyKkTypa padboT
» CroBapp Mepapxudeckoit CTpyKTypsl paboT
» Cnucok onepauuii
= Microsoft Project
= JloGaBieHue, u3MEHEHHUE, yAalleHUE 3a1a4
»  PexuMm 3a1a4i: aBTOMaTUYECKOE MUIAHUPOBAHNE U IIJIAHUPOBAHUE BPYUHYIO
»  HUepapxus
* OroOpaxxeHrne HOMepa B CTPYKTYype
» HW3smenenue xoga CIP
»  @uwIbTp N0 YPOBHAM CTPYKTYPHI




» Co3aaHue NOBTOPSIOIINXCS 3aa4
» JlaGopaTopnasi paGora: ConeprkaHue npoeKkTa

Monayasb 4. [1ocjienoBaTe/IbHOCTH ONepPaLMid

»  Metononorus

»  Tunel 3aBUCUMOCTEN

»  OnepexeHus U 3aJePKKU
= Microsoft Project

» JloGaBieHue, N3MEHEHHE, YIAJICHUE CBI3EH

» [IpuMeHEeHHE ONEpeKEHUN U 3a1ePKEK

» [lyTh K 3a1aue: aHAJIN3 JJOTHYECKON CTPYKTYPHI MPOEKTA

= ColmroeHue cBs3e ISt 3a/1a4, 3alIaHUPOBAHHBIX BPYYHYIO
» JlabopaTopHas padora: CereBas quarpamMmma

Moayas 5. Ouenka pecypcoB onepanuii

»  Metononorus
» Tumnsl pecypcoB nmpoekra
» [logxonbl K y4eTy pecypcoB
= Microsoft Project
» [IpencraBnenue JIuct pecypcon
» Hacrtpolika CBOKCTB pecypcoB
* TpynoBble: JOCTYMHOCTb, KaJIeHAaphb, TAOIUIBI HOPM 3aTpatT
» MarepuanbHble: €JUHHIIBI H3MEPEHUS MaTePHAJIOB, TAOIUIIBI HOPM
3arpar
* 3arpaThl: CTaTbH PACX0JI0B HA IPOEKTE
» JlabopaTopHas padora: HacTpoiika pecypcoB mpoeKTa

Mopayasb 6. Onenka 1juTeIbHOCTH onepanuii. OeHKa cTOUMOCTH

=  Metogoinorus
* HCTpyMEHTHI M METOJIbI OLICHKH JJINTEILHOCTH OINepalui
* HMHCTpyMEHTBI U METO/bI OLIECHKH CTOMMOCTHU
= Microsoft Project
* BBoja Bpy4HYIO U pacueT AJIUTENBHOCTH 3a/1a4
»  EJIuHMLBI JUIMTETBHOCTH 33124, 3aIUIAHUPOBAHHBIX B aBTOMAaTUYECKOM
peXHUME U BPYUHYIO
» Ha3Hauenue 3aTpaTHBIX pECYpCOB: JIMTEIBHOCTh U CTOUMOCTbD 33124
» HasHauenue MaTepuajbHBIX PECYPCOB: IIOCTOSIHHAS U IIEPEMEHHAs
HOpMa pacxoja
» Hasznauenue TpynoBbIX pecypcoB: 00beM pecypca, TpyA03aTpaThl U
JUTUTENIBHOCTD 3a/1a4u
»  dopmyia IaHUPOBAHUS
» (CBolCTBa Ha3HAYECHUI
» Tpynosarparsl 1 CTOUMOCTb
» [IpencraBnenus Ucnonp3oBanue 3a1a4d u Mcnosib3oBaHue pecypcoB
* ArperupoBaHHbIC U TOBPEMEHHBIE JIAHHbIE HA3HAUCHU
» JlabopaTopHas padora: HacTpoiika v BRIUUCICHUE JJIUTEILHOCTH U CTOUMOCTH 3a]1a4

Mopnyas 7. Pazpaborka pacnucanus. MeTox KpUTHYECKOI0 Iy TH

=  Metogoinorus



* MeroJ ceTeBOro IIaHUPOBAHMS POEKTA

» PaHHUE M NTO3IHKE NAThI ONEPALIH

* (CB00OOMHBIN U O0OITMIT BPEMEHHOM pe3epB 3a1a4

» Kpurnueckuii myth npoexra

»  CyOKpUTHYECKHE 3a/1auu

» Mertoabl c:KaTUs pacuCaHUs

*  AHanu3 CleHapHeB MPOEKTA
= Microsoft Project

» [IpencraBnenue CeteBoit rpadux

» Pacuer KpUTUUYECKOTO IyTH ISl KAXKIOW HE3aBUCUMOM CETH 3a]1a4

» [lonmoxxutenbHBINA U OTpUIIaTeIbHBIN OOINT BpeMEHHOU pe3epB 3a/1a4

» OrpaHuueHus 3aaa4

» [Ipoduns 3arpy3ku Ha3HAUEHUS

» 3anepkka Havajla Ha3HAYCeHUS

» [IpepriBanue 3a1auu WM HA3HAYEHUS

» Kanenaapu 3amau u TpyqoBbIX pecypcoB

» (Cxarue pacnucaHus

= HeakTuBHBIC 337291

» [IpencraBnenne BpemeHHas 1mikana - HACTpOiKa JOPOKHBIX KapT MPOEKTA
» JlaGopaTopnasi paGora: YpaBiieHUE IPOEKTOM Ha KpUTUUECKOM ITyTU

Monayasb 8. PazpaboTka pacnucanusi. BolpaBHuBaHMe 3arpy3Ku pecypcoB

»  Metononorus
» Ormenka geduuura pecypcoB
» [IpuHUMIBI BBIpaBHUBAHUS 3arpy3KU PECYPCOB
= Microsoft Project
» [lIpencraBnenue ['paduk pecypcon
* BripaBHUBaHUE 3arpy3KH PECYpCOB BPYUHYIO:
» BeIpaBHUBaIOMIAsA 3a€pPKKa
*  YBenudeHHe JOCTYIHOCTH pecypca
» 3ameHa pecypca
» lI3MeHeHue 3arpy3Ku U TpyAo3aTpar
» [IpencraBnenne BusyanbHblil ONTHMU3ATOP PECYPCOB
* ABTOMaTHYECKOE BHIPABHUBAHUE 3arpy3KH PECYpPCOB:
» Hacrtpolika aBTOMaTH4eCKOro BEIpaBHUBAHUS 3arpy3KH PECYpCOB
» HuTepnperanus pe3yiabTaTOB aBTOMaTUYECKOTO BEIPABHUBAHUS
» JlabopaTopHasi padora: banancupoBka 3arpy3Ku pecypcoB

Mopnyas 9. Onpenesienne 0roaKeTa. YnpasJjeHue pUCKAMHU NPOEKTA.

=  Metogoinorus

* bBydep npoekra

» bromxer npoekra
= Microsoft Project

» JloGaBieHHe B KPUTUUECKUN MTYTh IPOEKTA pe3epBa M0 BPEMEHU

* 3arpaThl Ha UCIIOJIB30BaHUE PECYpcoB U OUKCUPOBAHHBIE 3aTPAThI

» bromxeruposanue TpynoBbix, MaTepuanbHbIX U 3aTpaThIX PECYpPCOB
» JlabopaTopHnasi padora: bazoBoe pacnucanue npoeKTa

Mopayas 10. MOHMTOPHHT M KOHTPOJIb Pa00T HA NMPOEKTe

»  Metononorus



* ba30BbIl IJIaH MPOEKTA
= COop u kKoHCOMUAANUs (HaKTHUECKUX NaHHBIX 00 UCTIOTHEHHUH 3a/1a4
= Microsoft Project
» [Ipencrasnenue Iuarpamma ['anTa ¢ oTciexuBaHuemM
» 3ananue 6a30BOrO IJIaHA MPOEKTA
» JlaTta otuera u JIMHUA X04a BBIITOJTHEHHUS
* BBona dakTuueckux 1aHHBIX
» ArperupoBaHHble JaHHbIe - OOHOBICHHE IPOCKTA
= TloBpemenHble qanHbIe - Timesheeting
* MogenupoBaHue OTKIOHEHHH 1O (PaKkTy U IO IPOTHO3Y
» Hcnonb30BaHKE pe3epBOB
» JlaGopaTopnas pabora: [Ilnan u ®@akr

Moayasb 11. KonTpoas pacnucanus. KoHTpoas croumocTu

»  Metononorus
*  AHanu3 OTKJIIOHEHHI
*  Anamm3 o metoy OCBOEHHOTO 00BheMa
*  OT4YeTsl IO IPOEKTY
= Microsoft Project
»  HMHauKaTtopsl OTKIOHEHUHN
* Cmoco0 pacuera u nokazatenu OCBOEHHOTO 00beMa
=  Ortyersr:
=  Okcnopt B MS Excel u MS Visio
* Oruersl Microsoft Project
» JlabopaTopHasi paGora: OT4eT O COCTOSSHUM POEKTA: aHAJIN3 U MPOTHO3

Mopnyas 12. KoHTpoJIb H3MEeHeH Uit

»  Metononorus
* 3anpochl Ha UBMEHEHUS
*  Kypnan perucrpanuu npo0sieM Ha IPOEKTe
= OOHoOByeHHE 0a30BOTO IIaHA MTPOEKTA
= Microsoft Project
» l3MeHeHHe mapamMeTpoB MPOEKTA, 33]1a4, PECYpCOB, HA3HAYCHUN
» l3meHeHwue coctaBa padboT
» M3MeHeHue cocTaBa pecypcoB
* Bepcuu 6a30Boro riana
» JlabGopaTopHasi paGora: YpaBiieHUE U3MEHEHUSIMU

Mopnyas 13. 3akpbITHE IPOEKTA. AKTHBBI IPOLECCOB OPraHU3aLuHA

»  Metononorus
» 3aKphITHE MPOEKTA WU (a3bl
» l3BieueHHBIE YPOKHU M AKTUBBI IPOLIECCOB OpPraHU3aLNN
= Microsoft Project
» JlokyMeHTUpOBaHUE 3aJ]a4u: 3aMETKa, TUIEePCChIIKA, JOKYMEHT
» Co3naHue U coOXpaHeHHe M1a0JIOHOB IIPOSKTOB
» Opranuzatop - ynopsgodeHue riodanpHoro maoiona Project:
» Co3naHue HaCTpauBaeMBbIX I0JIEH U rpadMuecKuX WHANKATOPOB
» Hactpoiika TaGau1, rpynmupoBoK, GHIETPOB
» Co3znaHue ¥ HacTpoWKa NpeaCcTaBICHUI
»  @opmaTUpPOBAHKE MPEACTABICHUI



= JlaGopaTopHas pa6ora: HacTpoiika rmo6ansHoro mmabdioHa

Mopnyas 14. CoBmecTHast paboTa HaJl IPOEKTAMHU. YTIPaBJIeHHE POrPaMMaMH U
noprgeasiMu MpoeKTOB

»  Metononorus
*  VnpaBlieHHe KOMMYHUKALUSIMH MPOEKTA
» [Iporpammsl u noptdenu NpoeKToB
= Microsoft Project
» (CpaBHEHHE BEpCU MPOEKTA
* BpIBOJ NPOEKTHBIX IaHHBIX HA ME€YaTh
»  Unaterpanus Microsoft Project ¢ npyrumu npuioxeHUsIMU
* VYmpaBieHue nporpaMMoi U noprgeneM NpoeKToB:
» KoHconuaanus mpoeKkToB
» [lyn pecypcos
* Project Server u Project Online
» JlabGopaTopnas padora: Ilyn pecypcos

4, OpraﬂmauuOHﬂo-nenarornqecKne ydioBusi

Cobmronenne  TpeOOBaHWM K KaIpOBBIM  YCIOBHUSAM  pealM3alldd  JOTOJHHUTEIHHOM
poheCCUOHATBHOHN MPOTPaMMBI;

a)  TpemnojaBaTeNbCKUN  cOCTaB  00pa3oBaTeNbHOHW  OpraHu3alud,  00ecredHBaroONuil
0o0pa3oBaTeNbHBIN Mpoliecc, 00IaaeT BEICIINM 00pa30BaHUEM M CTaXKEM IPETOIaBaHUs [0 U3ydaecMOn
TeMaTHUKe He MeHee | roma u (WIM) NMPaKTUYECKOW pabOThl B OOJIACTSIX 3HAHWIA, MPEAYCMOTPEHHBIX
MOJYJISIMU TIPOTPaMMBI, He MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTeNbHON OpraHW3alueld HapsSAy C TPAIUIUOHHBIME JICKITHOHHO-CEMHHAPCKIMU
3aHATHAMUA TIPUMCHAKOTCA COBPCMCHHBIC 3¢)¢)GKTI/IBHBIG MCTOAUKHN TIpE€riogaBaHUsA C IPUMCHCHUEM
WHTEPAKTUBHBIX hopm o0OyueHwus, ayJTMOBHU3YaJIbHBIX CPEJICTB, WH(POPMAIIIOHHO-
TEJIEKOMMYHHKAIIOHHBIX PECYPCOB M HATJISIIHBIX Y4eOHBIX TOCOOHH.

Cobroenrie TpeOOBaHU K MaTepPHANTBHO-TEXHIYECKOMY B y4eOHO-METOIUIECKOMY 00ECTIeYCHHUIO
JIOTIOJTHUTENBHOM MTPo(hecCHOHaTHHON POTrPaMMBI:

a) oOpa3oBareibHAs OpraHU3alMsl pacroiiaraeT HeoOXOAMMON MaTepUaTbHO-TEXHHUYECKON 0a30M,
BKIIIOYAsi COBPEMCHHBIC  ayJIUTOpUH, OWUOIMOTEKYy, ayauoBU3yalbHBIE CpeacTBa  oOydeHws,
MyJbTUMEINHHYIO —ammapaTrypy, OPITeXHHKY, KOIUPOBAIbHBIE amnmapaTel. MarepuanbHas 0a3za
COOTBETCTBYET CAHUTAPHBIM WU TEXHUYCCKMM HOPMaM M MpPaBUJIaM U OOECICUMBACT MPOBEICHHE BCEX
BUJIOB IPAKTHYECKOW M TUCITUIUIMHAPHOHN MOJTOTOBKH CITYIIATEICH, MPEAYCMOTPEHHBIX YU€OHBIM IJITAHOM
peanu3yeMol JIOTIOJIHUTEIBHOW MPOEeCCHOHATLHON TPOTPaMMBI.

0) B ciiyyae IPUMEHEHUSI STICKTPOHHOTO 00YUYSHHS, TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHI
KaXIbIi OOYYAIONIHICA B TEYEHHUE BCErO MEpHoJa OOYdYCHHs] OO0ECHeuYMBAeTCS WHAMBUIAYATbHBIM
HEOTpaHMYEHHBIM JIOCTYTIOM K 3JIEKTPOHHOU HH()OPMAIIMOHHO-00pa30BaTENbHOM Cpeie, coaepKalleii Bce
SIICKTPOHHBIC  00pa30BaTeNbHBIC  PECYPChl,  MEPEUYHUCICHHBIE B MOXY/ISIX  JOMOJHHUTEIHLHON
npo¢eCCHOHANTEHON TIPOTPAMMBI.

5. (I)OpMI)I aTTeCTallui U OCHOYHBIC MaTECPHAJIbI

OOpasoBarenpHasl OpraHW3alUsi HECET OTBETCTBEHHOCTh 3a KAadeCTBO IMOATOTOBKH
CIIyIaTeNne U pean3aliio JOMOTHUTEIBHON MPo(dheCcCHOHATBLHOM MPOTPaMMEI B ITIOJTHOM 00beMe
B COOTBCTCTBHUHU C yLIe6HI>IM IIJIaHOM.

OrneHka KauecTBa OCBOCHHMSI CITYIIATENISIMUA MPOTPaMMbl Kypca BKIIIOYAET TEKYIIUH KOHTPOJIb
YCIIEBAEMOCTH U IMIPOMEXYTOUHYIO aTTECTALIHIO.

Texkymas arrecranmsi npoBoauTcs B (opme, mnpeaycmorpeHHoit JIHA «Ilomoxkenue o
IMPOBCACHUN HpOMe)KyTO‘-IHOﬁ aTTeCcTaluu cnymaTeﬂeﬁ U OCYHICCTBJIICHUHM TCKYIICIO KOHTPOJIA HX



ycneBaeMocT» 1.3.3. W ompeaensiercst mpernogaBateieM kKypca. K MpOMEXyTOYHOM aTTecTaluu
JOTTYCKAIOTCS CITYIIATENH, BBIMOTHUBIINE BCE BUJIBI TEKYIEH aTTECTAI[MH, TPETyCMOTPEHHEIE B
HACTOAIIECH mporpaMmMme.

CrnymaTenu, yCIemHO OCBOMBIIME MPOTPaMMy Kypca H TMPOIIEAIINE MPOMEKYTOYHYIO
aTTeCcTalHIo, MOTY4YaloT YJOCTOBEPEHHE O MOBBIIIEHNN KBAIU(DUKAINY, a TAK)KE JOMYCKAIOTCS K
OCBOGHHUIO CJIENYIOIIET0 Kypca, BXOJMSIIEr0 B COCTaB JUIUIOMHOW mporpammbl  (JITIT
MOJATOTOBKH).

CrnymarensM, HE TMPOIICAIIMM MPOMEKYTOYHON AaTTecTalui WX TOJYYUBIINM Ha
IPOMEKYTOUHOM aTTecTalluu HEYOBIETBOPUTEIbHBIEC PE3YIbTAThl, a TAKXKE JIIIAaM, OCBOUBILIUM
4acTh Kypca U (WJIM) OTYUCIIEHHBIE W3 00pa3oBaTeNbHON OpraHW3aIluy, BHIIACTCS CIpaBKa 00
o0ydeHUHn wWIM O Tepuojae OOydeHHss 1O 00pasily, CaMOCTOATEIHLHO YCTaHABIMBACMOMY
00pa3oBaTeNbHON OpraHU3aINeH.

K wurorosoit arrectanuu no I mepenoarotroBku AOMYCKaOTCA TOJBKO T€ CIYIIATEIH,
KOTOPBIE CAAIU MPOMEKYTOUHYIO aTTECTAIINIO TI0 BCEM KypcaM (BKITIOYas TaHHBIH ), BXOSIIUM B
nurmoMHyto iporpammy (I mepemoaroroBkm).

[TpomMexyTouHas aTTeCTalys MPOBOIUTCS 1O (hOpME BBIMIOTHEHHS 3a/IaHUSI B COOTBETCTBUU C
yueOHBIM IJIaHOM. Pe3ynbTaThl MPOMEKYTOYHON aTTECTAllMM 3aHOCSTCS B COOTBETCTBYIOIIKE
JOKyMEHTHI. Pe3ynbTaTsl mpoMexyToyHoM arTectanuu caymareneit A1 BeicTaBisroTcs 1o 18yX
OaybHOM mIKaNle («3aUTEHO»/ «HE 3auTEHO»). «3a4YTEHO» BBICTABISETCSA, €CJIHM CIYyIIATelhb
HaOupaet He MeHee 70% 0autoB (MPaBUIBHBIX OTBETOB W/MJIH BBITIOJTHEHHBIX 3a/IaHHIA).

Tekyuas arrecTauus:

Nen/m TemMaTHKAa MPAKTHYECKOT0 3aHATHUS KoHnTpoabHoe ®opma

MeponpusiTue KOHTpOJs1/
KpUTepuid

1. Hacrpoiika untepdeiica Microsoft Project | Jlaboparopnas padora 3auer
(BBINOJNIHEHUE)

2. O6mmas nHbOpMaIUs U OTpaHUICHUS JlaGopaTtopHnas pabota 3auer
IIPOEKTa (BBITTOJTHEHUE)

3. ConeprkaHue mpoeKTa JlaGopaTtopHnas pabota 3auer
(BBINOJNIHEHUE)

4, CerteBas quarpaMmma JlaGopaTtopHnas pabota 3auer
(BBITTOTHEHNE)

5. Hacrpoiika pecypcoB mpoekTa JlaGopaTtopHnas pabota 3auer
(BBITIOTHEHNE)

6. Hacrpoiika u Berurcnenue anutensHoctd | JlaboparopHas pabota 3auer
A CTOMMOCTH 33724 (BbImONHEHME)

7. VYmpaieHrue npoekToM Ha Kputudeckom | Jlaboparopnas pabota 3auer
nyTu (BBITTOTHEHNE)

8. banancupoBka 3arpy3ku pecypcoB JlaGopaTtopHnas pabota 3auer
(BBITTOTHEHNE)

9. ba3zoBoe pacnucanue npoekra JlaGoparopHas paboTa 3auer
(BBITTOTHEHNE)

10. [Inan u ®@akr JlaGoparopHas paboTa 3auer
(BBITTOTHEHNE)

11. OT4eT 0 COCTOSIHUY ITPOEKTa: aHAINU3 U JlaGoparopHas paboTa 3auer
IIPOTHO3 (BBITTOTHEHNE)

12. VYpaBieHrne n3MEHEHUsIMU JlaGoparopHas paboTa 3auer
(BBITTOTHEHNE)

13. Hacrpoiika rmoGanbHoro madnoHa JlaGoparopHas paboTa 3auer
(BBITTOTHEHNE)

14. [1yn pecypcos JlaGoparopHas paboTa 3auer
(BBITTOTHEHNE)




IIpome:xxyTouHasi arTecTanus (TeCTHPOBAHUE):

IIepeuens BOIIPOCOB, TECTOB
Bpems(mun): 60
KoauuectBo Bonmpocos: 20
IIpoxoanoii 6ana(I1b): 15
IIb cpeaHuii ypoBeHb:

IIb 3xcnepr:

Bomnpoc 1/60

Urto Takoe nmpoekT?

Bri0epuTe 01uH O0TBET:

U] Pemenue 3agauu 3a 3aJaHHOE BpEMsI

] Pemenue 3agaum Npyu BPEMEHHBIX U CTOUMOCTHBIX OTPaHUYEHUSX
] Perienne yHUKaIbHOM 3a1a4d MIPU BPEMEHHBIX U CTOUMOCTHBIX OTPAaHUYCHUSX
] Pemienne nocneqoBaTeIbHOCTH 3a/1a4, 32 MUHUMAJIBHO BO3MOYXHOE BPEMsI IIPH
3aJaHHOM OI0JKETE U KaueCcTBe

Bomnpoc 2/60

B gem cocrout cneuuduka I'T nmpoekToB?

BriOepuTe 01uH O0TBET:

[ beicTpas okynaeMocThb

] BbICOKMI ypOBEHB 3aTpaT

I beicTpoTa BHEApEHMS

] BeicTpoe MOpanpHOE yCTapeBaHHE

Bomnpoc 3/60

YTO M3 NepeyncIeHHOr0 HE OTHOCUTCS K «TPEYTOJIbHUKY IMPOEKTa», KOTOPBIM MPEICTABISAET
MeTadopy KOMIIpoMHCca MEKIY LEeIIMU U OTPaHUYCHUSIMH NPOEKTa?
BriOepuTe 0quH O0TBET:

Ll Bpems

] KagecTBo

[ I'panunubr

'] CTouMoCTh

Bonpoc 4/60

YTO M3 NepeynciIeHHoro sBasSeTCs BBIXOIOM IPOLECcCca MHUIMALIMY IPOeKTa?
Bbi0epuTe o1MH OTBeET:

[l BropkeT mpoekTa

[ JlaTa 3aBepLICHUs IPOEKTA

1 YcraB npoekTa

| Ha3HaueHue pyKkoBOIUTENS IPOEKTA

Bomnpoc 5/60

C kaxoii Lenblo co3aercs Y craB NpoexTa?

BriOepuTe 01uH O0TBET:

"1 CpopmupoBaTh KOMaHIY

[l VTBepauTh OO KET MPOEKTa

| ABTOpHU30BaTh MPOEKT

] YcTaHOBUTH CPOKH BBITIOJIHEHUS pabOT

Bomnpoc 6/60

B dem cocTouT 11e1b uccnenoBanus mpoekra?

Bbi0epuTe o1MH OTBeET:

] Onpenenuth, KTO OyJeT MHULIUATOPOM MPOEKTa

] CnenaTh 3aKII0YEHHE O TEXHOJIOTUN



'] OnpenenuTs 3aTpaThl IPOEKTA

] YcTaHOBUTH IPaHULIBI IPOEKTA

Bomnpoc 7/60

Kakoit ucrounuk HanboJsee NpearnoYTUTENIECH IPU UCCIIEJOBAHNU TEXHOIOTUH, BHEAPIEMOI B
XOJ1€ BBIITOJIHEHUS TPOEKTA?

Bbi0epuTe o1MH OTBeET:

U ITpeapinyniuii ONbIT

] TeneBU3MOHHBIE HOBOCTH

[ IlouckoBele cuctemsl U MTHTEpHET

U] BykJsieTsl ¥ IPOCIEKTHI TOCTABIIUKOB

Bomnpoc 8/60

Korna ¢gaxkTop BpeMeHU CTaHOBHUTCS ONIPENENAIONINM, YTO CIEAYET IPEANPUHATh MEHEIKEPY
MPOEKTa JJis MOBBILIECHUS 3P PEKTUBHOCTH UCCIIEIOBAHUS?

Bbi0epuTe o1MH OTBeET:

'} OrpaHuYUTh KOJMYECTBO UCTOYHUKOB MH(POPMAIUH [IJIs1 TPOBEACHUS UCCIIEIOBAaHUS
] OrpaHuuuTh BpeMs U1l IPOBEIEHUS UCCIIEOBAHUS

U] PacnipenenuTh BOMPOCHI JJ1s1 CCIEAOBAHUS CpeIn OYIyIUX YICHOB KOMaH bl
U] IlpuBieub TPEThIO CTOPOHY AJIs IPOBEAEHUS UCCIEAOBAHUS

Bomnpoc 9/60

Jnist uero ucnonb3yercs KodguuueHT Bo3ppata naBectuuuii (ROI) ?
Bri0epuTe 0quH O0TBET:

U] [1nst onpenenenus 3aTpaT Ha BHEAPEHUE TEXHOIOTHH

'] UToOBI OBITH YBEPEHHBIM, YTO €T0 MPOEKT OyneT 0A00peH

) 11t 5KOHOMHUYECKOTO 00OCHOBAHUS MIPOEKTA

[ JImst obecrieuenust puHAHCHPOBAHUS MTPOCKTA

Bonpoc 10/60

Kakum 06pa3zom Jydine pacnpocTpaHsaTh HHOOPMAITHIO O TTPOSKTE?

Bbi0epuTe o1MH OTBET:

] Ha e’xeMeCsIYHBIX COBEIIAHUAX C PYKOBOJICTBOM

] Ha exxeHeenbHbBIX COBELIAHUSX C YHACTHEM BCEX MEHEIKEPOB IIPOEKTOB

U] ITpu moMo1u crenuaibHOro HHGOPMAIMOHHOTO JINCTKA

) ITpu moMoIIM CTpaHULIBI ¢ HHPOPMAIUEH 0 MPOEKTe Ha MHTPAHET-caiTe
Bomnpoc 11/60

B kakoii opraHu3aoHHON CTPYKType (PYHKIMOHATIBHBIN MEHEIKep MMEeT MUHUMAJIbHbIE
MOJIHOMOYMS?

Bbi0epuTe o1MH OTBeET:

[l @yHKIMOHAIBHOMN

] Cnaboit MaTpu4yHOI

'] CuiibHOM MaTpuyHOM

) COalaHCMpOBaHHOM MaTPUYHOMN

'] ITpoexTHOM

Bonpoc 12/60

Kakue meponpusiTust JOKHBI OBITH 3aIlJIAaHUPOBAHBI NIPU MOATOTOBKE MPE3eHTalUU IpoeKTa?
Bribepure Tpu Bapuanra.

Bri0epuTe HECKOJIBKO OTBETOB:

'] O6cyxaeHre pyKOBOJACTBOM (PMHAHCOBBIX BOIPOCOB

] BeicTymeHne nHUIUATOPA MPOEKTa

U] BelcTynnenue MeHeKepa IpoeKTa

] IlpencraBneHrne KOMaHabl IPOEKTA

Bonpoc 13/60

Yro siBrisseTcst Hanbosiee BaAYKHOM YacThIO MPE3eHTAIIUU TIPOeKTa?

Bbi0epuTe o1MH OTBeET:



[l Ayautopus

] Tema BoICTYILIICHUS

'] Opatopckoe MacTepCTBO

[l Pa3zgaTouHble MaTEpUaIb

Bomnpoc 14/60

[Touemy pyKOBOACTBO HE JOJKHO oOpalarbes K KOMaHae Hanpsamyto? Breibepure asa
BAapUAHTA.

Bbi0epuTe HECKOIBKO OTBETOB:

'] OTo Oyzmet oOMXaTh MEHEIKEepa MPOCKTa

[} D10 OyAeT moApsIBaTh AaBTOPUTET MEHEKEPA MTPOCKTA

] D10 OyzAeT nmoApeIBaTh aBTOPUTET UHUIMATOPA TPOEKTA

] DTo mpUBEAET B 3aMENIATENIbCTBO YICHOB KOMAH/Ibl, BOBJICYEHHBIX B MMPOEKT
Bomnpoc 15/60

Ha koM nexuT riaBHast OTBETCTBEHHOCTh 3a HEy/1auy NpoeKTa?

BriOepuTe 01UH O0TBET:

[l Ha menemxepe npoekra

] Ha nHMIIMAaTOpE MpOEKTa

[l Ha ynenax KOMaHAbl POEKTA

'] Ha pykoBojcTBE

Bonpoc 16/60

Kaxoi#l TMn OLleHKH 3aTpaT SBJISETCS CaAMbIM TOYHBIM?

Bbi0epuTe o1MH OTBeET:

'] CHU3y-BBEPX

] CBepxy-BHM3

"1 Zero-based

U] TTapameTpuyeckast OleHKa

Bomnpoc 17/60

Bbrl o11eHMBaeTE CTOMMOCTD TPOEKTA MTYTEM YMHOKEHHUSI CTOMMOCTU UHCTAJUISIIIUU YCTPOICTBA
Ha KOJIMYECTBO YCTPOMCTB. Kakoi 3TO TUI OIIEHKHU?

Bbi0epuTe o1MH OTBeET:

] CHU3y-BBEPX

] CBepxy-BHM3

[ Axgajorosas OIl€HKa

U] TTapameTpuyeckast OlleHKa

Bomnpoc 18/60

Kaxk Ha3bIBeTCs1 METOJT OIIEHKH 3aTpPaT, UCIIOJIB3YIOLIUNA CTOMMOCTHBIE TApaMETPhI CXOJHOTO
npoekTa?

Bbi0epuTe o1MH OTBeET:

] Cuusy-BBepx (bottom-up)

] Cepxy-BHu3 (top-down)

[ ITapamerpuueckuii

[ PERT

Bomnpoc 19/60

Kakue nctrounnku nHPOpMAIIHE MOXKET UCIIOJIb30BaTh MEHEKEP MPOCKTA, YTOOBI
OTpeAeNuTh JIUTEIBHOCTD 33/1a4 B poekTe? BriOepute Tpu BapuaHTa.
Bbi0epuTe HECKOIBKO OTBETOB:

] Mcrionp30BaTh NPEIbLAYIIHN OMBIT

'] O6patutbces k IT cienmanucram Juis HOTYYESHUS UX OLIEHOK

'] OTn0XuTh GUKCALMIO BPEMEHH BBITIOJIHEHUS 33]]a4H 710 TeX MOp MOKa OHa He Oyner
BBITIOJIHEHA

] Mcnionb30BaTh OTPACIEBbIE CTAHIAPTHI

Bonpoc 20/60



Yro Takoe OroxeT Ha MOMEHT 3aBepiieHus (Budget at Comletion)?

Bbi0epuTe onMH OTBeET:

] DTO mosHas CTOUMOCTH (Da3bl 70 ee 3aBepIleHuUs

] DTO nosiHask CTOMMOCTD ITPOEKTA IO €r0 3aBEPIICHHUS

] D10 mosHas cTOMMOCTH (pa3bl mocie e€ 3aBepuIeHus

] DTO nosIHast CTOMMOCTD ITPOEKTA MOCIIE €T0 3aBEPILIECHUS

Bomnpoc 21/60

Uro Takoe uepapxuyeckas cTpykrypa pador (WBS)?

Bri0epuTe 01uH O0TBET:

] ITocnenoBaTenbHOCTD BBHITIOMHEHUS padoT

[ JIekoMIO3UIIHS pe3ylIbTaToB

] [IpenenbHBIE CPOKH BHITIOTHEHUS paboOT

] CxeMa 30H OTBETCTBEHHOCTH WJICHOB KOMAaH/IbI

Bonpoc 22/60

HazoBute ocHoBHBIE MeTOIBI co3aanuss WBS. BriGepute nBa BapuanTa.
Bbi0epuTe HECKOIBKO OTBETOB:

] Top - down

"1 Bottom - down

"1 Double - down

] Bottom - up

Bomnpoc 23/60

B uewm 3akimtouaercst npasuio 8/807?

BriOepuTe 01uH O0TBET:

) AnuTenpHOCTh MPOEKTA JI0JIKHA OBITh HEe MeHblIe § nHel u He Gombiue 80 qHei
] JlmutensHOCTH (ha3bl JOHKHA OBITH HE MeHbIIe 8 qHel u He 6obine 80 aHei

) AnuTenpHOCTh MaKeTa paboT 0JKHA OBITh HE MEHbIIe 8§ yacoB U He Oounbiie 80
4acoB

[ JImuTenpHOCTh 3aa4M JTOJDKHA OBITh HE MEHbIIE 8 4acoB U He Ooubie 80 yacoB
Bomnpoc 24/60

Uro u3 cebs npencTapiseT quarpamma ['anrra?

Bri0epuTe 0quH O0TBET:

) Inarpamma ["aHTTa noKka3bpIBaeT o01ee BpeMsi, KOTOpOE 3aTpaurBaeT KaX (bl YIeH
KOMaH/Ibl 110 TPOEKTY

[ Imarpamma ["aHTTa oka3pIiBaeT o0IIee Bpemsi, KOTOPOe 3aTpauynuBaeT BCS KOMaH/Ia o
MPOEKTY

) Iuarpamma ["anTTa oTOoOpaxaer WBS Ha BpeMeHHO# mIkasie

] lnarpamma "anTTa oToOpaxkxaer WBS ¢ Touku 3peHus 3aTpaT Mo MPOEKTY
Bonpoc 25/60

Yewm nomkHA 3aBepuIaThes Kaxaas daza?

Bbi0epuTe o1MH OTBeET:

] Bexa (milestone), koTopast 10J>KHA OBITH IOCTUTHYTA

] BeuepuHka /1l 4JI€HOB KOMaH/IbI POEKTA

'] OnpenieneHHblid pe3yabTaT

[l OTuer nepea UHUIIMATOPOM MPOEKTa

Bomnpoc 26/60

Jlyist 9ero MeHeKepy MPoeKTa mpu (OPMUPOBAHUN KOMaH/Ibl BAYKHO 3HATh YPOBCHH HABBHIKOB
qJICHOB KOMaHIbI?

Bbi0epuTe o1MH OTBeET:

] 910 HEOOXOIMMO JJI ONpeieNieHNs 010 KeTa IPOeKTa

] 910 HE0OXOAMMO TSI OTIPEICIICHNUS TIPOIOJKUTEIBHOCTH IPOCKTA

] DTO MOMOKET MEHEKEPY PEeInTh, OyIeT 1 OH MPUBJIEKATh CTOPOHHUX
WCIIOJIHUTEIIEN



] DTO mOMOKET MEHEeKepy MPOeKTa Ha3HAYUTh 33/1a4H YJeHaM KOMaH/IbI

Bonpoc 27/60

B kakom ciyyae croumMocTh 00ydeHHUs MepcoHaa BBITTISAUT KaKk HeollpaBAaHHasl 3aTpaTa?
Bbi0epuTe o1MH OTBeET:

] Kornma croumMocTh 00y4deHHUs PEBHITIIACT OFOKET MPOCKTa

] Korma Bpemsi Ha MPOXOKEHUE O0YUCHHS YBETUUIUBAET OOIIYIO MPOIOJKUTEIIEHOCTD
IpOeKTa

'] Korma oOy4eHne He yBETMYHBACT CITIOCOOHOCTh MEPCOHANIA BHEJIPUTH HOBYIO
TEXHOJIOTHIO

'] Korma oOy4eHre He MPUBOANT K YBEIHMUEHUIO 3apaO0THOM IJIaThl YJICHOB KOMAaH/IbI
Bomnpoc 28/60

UYro mo3BosisieT nmokasath npuHimn WIIFM (What Is in It For Me)?

Bri0epuTe 01uH O0TBET:

] Kak ycrnex mpoeKkTa MOoBJIUSET Ha MEHEKepa MPOoeKTa

] Kak ycrmex nmpoekTa MOBIUSET Ha PYKOBOACTBO KOMIIAaHUU

] Kak ycrmex mpoekTa MoBIUSET Ha MPUObLTE KOMIIAHUU

] Kak ycrmex nmpoekTa MOBIUSET Ha KaXKIOro yYaCTHUKA ITPOEKTa

Bomnpoc 29/60

Yto sBiIsieTCs KIIFOUEBBIM 3JIEMEHTOM JJIs OpraHU3aIii padOoThl ¢ HECKOJIbKUMU
noJAKOMaHgaMu?

Bri0epuTe 01uH O0TBET:

] B3aumojielicTBrE MEX1Y JIJIepaMu TOJIKOMaH/ U YJIeHaMH IOJIKOMaH I

| B3aumoneiicTBrE MKy TUAEpaMH MTOJKOMaH/ U MEHEIKEPOM IIPOEKTa

] B3aumojielicTBIE MEX Y JIJIEpaMu MTOJAKOMaH U HHUIIATOPOM MPOEKTa

| B3aumoseiicTBUE MEXTy MEHEKEPOM MPOEKTa U MHUIIATOPOM MPOEKTa

Bomnpoc 30/60

K kakomy pe3yibTaTy IpUBOIUT KOMIIPOMUCC IIPU pa3pelieHuu KOH(PIUKTHON CUTYyaI[uu?
Bbi0epuTe onuH OTBeET:

1 Win-win

" Win-lose

1 Yield-lose

"1 Lose-lose

Bonpoc 31/60

UYro Takoe KpUTUYECKUH ITYTh?

BriOepuTe 01UH OTBET:

] [TocnenoBaTenbHOCTD 3a/1a4, KOTOPasi JOKHA OBITH BHITIOJTHEHA JIO0 3aBEPIICHUS
IpOeKTa

] [TocnenoBaTenbHOCTD 3a/1a4, KOTOPasi JOKHA OBITH BHITIOJTHEHA B ONIPEICIICHHOM
HopsIKe

] TlocnenoBaTebHOCTD 3aa4, KOTOPast OMPEACIISET JaTy 3aBEpIICHUs] TPOEKTa

U] [TocnenoBaTenbHOCTD 3a/1a4, KOTOpasi HE MOXET OBbITh IepeMellieHa B Ipeaesnax
CETEBOM AMarpamMmbl

Bomnpoc 32/60

Kakue npueMbl MOKET UCIIONIB30BATh MEHEXKEP MPOEKTA JIJIsl COKpAIICHHs BPEMEHH,
HE00XO0UMOTO ISl BHITONTHEHUS 3a7aun? BeibepuTe 1Ba BapraHra.

Bbi0epuTe HECKOIBKO OTBETOB:

] Ucnionb30BaTh BpeMEHHBIE OTpaHUYEHUS

] Pa3buth 3amady Ha moj3agadu

] YBenU4UTh KOJIMYECTBO PECYpPCOB, HA3HAYEHHBIX Ha 3a/1auy

] TlepenBUHYTH 3a/1a4y C KPUTHUECKOTO MyTH

[ IlepenBUHYTH 3a/1a4y HA KPUTHYECKHUI TTYyTh

Bomnpoc 33/60



Yro Takoe cereBas nuarpamma npoekta (PND)?

Bbi0epuTe o1MH OTBeET:

[l Paciiupenne WBS

'] OrobpakeHne KPUTHIECKOTO MTyTH MPOCKTa

'] OToOpakeHue MOCIeA0BaTEIbBHOCTH PadOT IO MPOEKTY

] Cxema (ha3 mpoexTa

Bomnpoc 34/60

Kakoe u3 yTBepx1eHuil OTHOCUTEIHHO BpeMEHHOT0 pe3epBa (slack) siisercss BepHbIM?
Bri0epuTe 01uH O0TBET:

) Kaxxip1ii IpoeKT OyIeT MMETh BpEMEHHOU pe3epB

] ToabKO CIOXKHBIE TIPOEKTHI OYIyT UMETh BPEMEHHOM pe3epB

[l Menemxep IpoeKTa JI0KEH CTPEMUTBCS K MAKCUMHU3allMA BPEMEHHOTO pe3epBa Ha
Clly4ail BOSHUKHOBEHHUSI HEMPEIBUICHHBIX CUTYaI[Uil

| BpeMeHHOI pe3epB - 3TO BpeMsi BO3MOXKHOH 3a/I€pP’KKU 33]auu 0e3 yBeTU4YeHUs
JUIUTEILHOCTH TIPOEKTa

Bomnpoc 35/60

UYro Takoe pe3epB MeHemkepa npoekra (PMR)?

Bbi0epuTe o1MH OTBeET:

] CBepxO10)KETHBIE CPENICTBA, MPEAYCMOTPEHHBIE ISl HETIPEABUIEHHBIX PACX0I0B
) CornameHue, IO3BOJISIONIEE B CIy4ae HEOOXOIMMOCTH CHU3UTH Ka4eCTBO
pe3yNbTaToB

[ 3agava nmutenbHOCTHIO 10-15% OT BpeMeHuU BBINOTHEHUSI TPOEKTa, HAXOAAIIAsCs B
KOHIIE KPUTUYECKOTO ITYTH

] [TepcoHan, KOTOPBIA MOXKET OBITh UCIIOJIL30BAH B ClIydae KaKuX-Tr00 3aAepiKeK 10
POEKTY

Bomnpoc 36/60

Kaxoit ¢akTop oka3zpiBaeT HauOoJIbIIIee BIUSHUE HA X0 BHITTOJIHEHHS MPOeKTa?
Bbi0epuTe o1MH OTBET:

| BuumaHue nHULIMATOpa MPOEKTa

U ITognepxka pyKOBOACTBA

' BolnonHeHue 0053aTeNbCTB MOCTaBIIMKAMHU

[l DddexkTuBHOE TIIAHUPOBAHUE

Bomnpoc 37/60

UTO MOJKHO SBASATHCS TIaBHOM 1EJIbIO KaXKO0TO U3 YWICHOB KOMAaH/IbI?

Bri0epuTe 0quH O0TBET:

] Tlomours ApyruM ujaeHaM KOMAaH/Ibl B BBIIIOJIHEHUH UX 3a/1a4

'] KoHieHTpanus Ha CBOMX COOCTBEHHBIX 3a7a4ax

U] 3aBepieHue pabOTHI Kak MOXKHO ObIcTpee

(] DKOHOMUS MaTEpUaIoOB

Bomnpoc 38/60

J51s yero mpoBOIATCS PETYIspHBIEC COBEIIaHUSI KOMaH/IbI MpoekTa? BriOepure qBa BapuaHTa.
Bbi0epuTe HECKOIBKO OTBETOB:

U] J1nst moTy4eHUs OTYETOB O JOCTUTHYTBIX pe3yiIbTaTax

[ JI;st BHECEHHsI U3MEHEHUH B IUIaH IIPOCKTA

[} 1715t BBISICHEHUS! OTHOILIEHUN MEX]ly YICHaAMU KOMaH/IblI

) Jlyist penieHus TeKyIux mpooiem

Bomnpoc 39/60

Uro sBAsSETCS KITFOYEBBIM ()aKTOPOM YCIEITHOTO TIPOBEICHHS COBEIIAHMSI KOMaH/IbI TpoeKTa?
BriOepuTe 01uH OTBET:

] Yyacrtue Bcex 4IEHOB KOMaH bl

] OnpeneneHue craTtyca MpoeKkTa

L] IToaroroBka



[ ITepecMOTp Ha3HAYEHUI HA TPEACTOSIIYIO HEJEITIO

Bonpoc 40/60

Yro Takoe ocBoeHHBIN 00heM (Earned value)?

Bbi0epuTe onMH OTBET:

U] [ImaHoBast CTOMMOCTH IUTAHOBBIX pabOT

] [ImaHOBast CTOMMOCTH BBITIOJTHEHHBIX pa0bOT

] dakTUyecKas CTOUMOCTb IJIAHOBBIX paboT

] @akTUYeCcKas CTOMMOCTbH BBITIOJIHEHHBIX padoT

Bomnpoc 41/60

B uem cocTout 1iens npouecca yrnpaBieHUs] U3MEHEHUSIMU?

BriOepuTe 01uH O0TBET:

U] 3amura npoekTa OT U3MEHEHUN

U] [IpenoTBpatiieHue HEOOXOAUMOCTH BBINOIHSITH paboTy, HE MPEAYCMOTPEHHYIO B
Oroxere

U] [IpenoTBpaliieHue noTepu KOHTPOJIS Hall IPOEKTOM BCIIEACTBHE HEOOOCHOBAaHHOTO
M3MEHEHUS €ro TPaHuI]

U] [IpenocTtaBnenue Mexanu3zMa MoauuKaluy TpeOOBaHUM K MPOEKTY Mociie Havana
BBITIOJTHEHHSI paboT

Bomnpoc 42/60

Kakyto TakTHKy clielyeT UCI0JIb30BaTh AJI CIIACEHUs MPOEKTA B CIIydae MOTyYeHuUs
YKa3aHHS O €ro 3aKphITUU?

Bbi0epuTe o1MH OTBeET:

U [Ipurpo3uTh CBOUM yBOJIbHEHHUEM

'] HanoMHUTBh pyKOBOJCTBY O MOTPAUYECHHBIX CPECTBAX

U] IIpeanoxuTh MPUOCTAHOBUTDH MTPOEKT

] ITorpeGoBaTh NTUCHMEHHOTO YKa3aHUS O 3aKPbITUN

Bomnpoc 43/60

Uro sBisieTCcsl HAWTYYIIMM METOJIOM 3allUThI MJIaHA MPOEKTa OT U3MEHEHUA?
BriOepuTe 0quH O0TBET:

') AnexBatHoe  [(_¢uHaAHCHpOBaHHE

'] AnekBaTHbBIE PECYPCHI

[ IIpaBuiibHOE IJIAHUPOBAHUE

[ ITognepxkka pyKOBOJACTBa

Bonpoc 44/60

Jlnst gero 3amostHsieTcst popMa Ha BHECEHHE M3MEHEHHUM B TIPOEKT?

Bbi0epuTe o1MH OTBeET:

] DTO mO3BOJISAET JIETKO BHEAPUTH U3MEHEHUS B IPOCKT

] DTO 03BOJIAET KOMaH 1€ IPOEKTA 3aIIPOCUTH U3MEHEHHUS B IPOEKTE HA OCHOBE
Pe3yNbTaTOB UCTIBITAHUIN

] DT0 1M03BOJISICT HHUIIMATOPY MPOEKTa (popMann30BaTh yIpaBieHHE U3MEHEHUSIMHU OT
BHEIIHUX UCTOYHUKOB

] DTO 03BOJIAET MEHEKEPY MPOEKTA ONPENEIUTH, HACKOIBKO MPUEMIIEMBI
3arpalivBaeMble U3MEHEHHS

Bomnpoc 45/60

Ecnu 3anpoieHHble H3MEHEHUs 3aCIyKUBAIOT PACCMOTPEHUS, UTO T0JKEH ClieaTh
MEHEKEP MPOEKTa COTIIACHO MTPOLIECCY YIPABIEHUS U3MEHEHUAMU?

BriOepuTe 0quH O0TBET:

| BHeapuTh 3alpoIleHHbIE U3MEHEHUS

| UccnenoBaTh 3ampoOlIeHHbIE H3MEHEHUS

[} 3anpocuTh JOMOIHUTEIbHOE (PMHAHCUPOBAHHE

'] OOHOBHTH IIaH MTPOCKTA

Bomnpoc 46/60



B kaxkoii (haze nporiecca ympapiieHHs] TPOEKTOM MEHEDKED MOTydaeT HauOOoJIbIINA KOHTPOJIb
HaJ| Ka4eCTBOM IIpOeKTa?

BriOepuTe 01UH O0TBET:

[ Manumanus

[ ITnanupoBanue

[] BeimonHnenue

[l KoHTpoab

U] 3aBepuieHue

Bomnpoc 47/60

Uewm omnpenensieTcss KauecTBO yIpaBleHUs IpoekToM? BriOepurte aBa BapuaHTa.
Bri0epuTe HECKOJIBKO OTBETOB:

] KauecTBOM pe3yJIbTaTOB MPOEKTA

] KauecTBOM 00y4ueHUsI KOMaH bl IPOEKTA

] KayecTBOM HCHOJIb30BaHHBIX MAaT€pPUAJIOB

] KauecTBOM mporiecca JOCTUKEHHS pe3yJIbTaTOB MPOEKTa

Bomnpoc 48/60

YTo 10KHO OBITh Y KaXI0TO MPOEKTA, YTOOBI FapaHTUPOBATh, YTO PaOOTHI, BBITIOIHSEMBIE IO
MIPOEKTY, COOTBETCTBYIOT CTaHAapTaM KauecTBa?

BriOepuTe 0quH O0TBET:

| BOBI€4EHHOCTH PYKOBOACTBA

'] MeHekep MpoeKTa, UMEIOIINI OMBIT BO BHEIPEHUH TAHHON TEXHOJIOTUU

"l Yetko chopMyaupoBaHHbIE TPEOOBAHUS

'] BromkeT mpoeKkTa co 3HAYUTENIbHBIM 3aI1aCOM JCHEKHBIX CPEICTB

Bomnpoc 49/60

Yro Takoe rapantun kadectBa (Quality Assurance)?

Bbi0epuTe o1MH OTBeET:

] DTO XapakTepHUCTHUKa MPOJIyKTa WU YCIYTH, U3MepseMasi B T€UEHUE ONPEeIEHHOTO
MPOMEKYTKA BPEMEHU

] DTO XapakTepHUCTHKa MMPOJIyKTa WU YCIYTH, U3MepseMasl Ha MPOTSHKEHUN UX
HCIIOJIb30BaHUS

] DTO moIX0/1, UCIIOJIb3YEMBI OopraHu3aluei A NpeJoTBpaIleHUs BOSHUKHOBEHHUS
nedeKToB

] 9T0 MOaX0/1, UICIIOJIb3yEeMbIi OpraHu3aIluel A1 YCTpaHeHHs] OOHAPYKEHHBIX
nedeKToB

Bomnpoc 50/60

Uro Takoe koHTpob kadecTBa (Quality Control)?

BriOepuTe 0quH O0TBET:

] IlpenoTBpaiieHue BOSHUKHOBEHUS 1e(PEKTOB

[l Ycrpanenne oOHapyXeHHBIX 1e(heKTOB

'l OnpeneneHue CTaHAApTOB KauecTBa

L] [IpoBepka pe3yabTaTOB Ha COOTBETCTBUE TPEOOBAHUSIM

Bonpoc 51/60

Kakumu 10KHBI OBITH B3aMMOOTHOIICHUS MEX/1y YIeHAMH KOMaH/Ibl U MEHEIKEPOM
npoekra?

BriOepuTe 0quH O0TBET:

[l dopmanbHBIMU

(] B3aMOBBITOTHBIMU

L dpyxxeckumu

[l bnuzkumu

Bonpoc 52/60

Uto XapakTepHO AJISI IMPEKTUBHOTO CTWIIA MPHUHSATHS PEILICHUIN?

Bbi0epuTe o1MH OTBeET:



[l MeHemxep npoeKTa IPUHUMAET PEUIEHUs, HE COBETYSACh C KOMAaHI01

U MGHGI[)Kep MMPOCKTA NPUHUMACT PCUICHU A, OCHOBBIBASAACH HAa COBCTAX U MHCHUAX
YJIEHOB KOMaH/bl

[l Menemxep npoeKTa o3BOJISIET YIE€HAM KOMaH/Ibl IPUUTH K CAMOCTOSITEIIbHOMY
pEeLIEHUO

[l Menemxep poeKTa Mo3BOJISIET YIE€HAM KOMaH/Ibl IPUUTH K CAMOCTOSITEIIbHOMY
PEILICHHI0, KOTOPOE 3aTeM JJOJIKHO OBITH UM YTBEPKICHO

Bomnpoc 53/60

UTo XapaKTepHO AJII COBEMIATEIBHOIO CTHIISI MPUHATHS PEIICHUN?

Bbi0epuTe o1MH OTBeET:

[l MeHemxep npoeKTa IPUHUMAET PEUIEHUs, HE COBETYSACh C KOMAaHI01

U MGHGI[)Kep IMPOCKTA NPUHUMACT PCUICHU A, OCHOBBIBASAACH HAa COBCTAX U MHCHUAX
YJIEHOB KOMaH/bl

[l Menemxep IpoeKTa Mo3BOJISIET YIE€HAM KOMaH/Ibl IPUUTH K CAMOCTOSITEIIbHOMY
pEeLIEHUO

[l Menemxep poeKTa o3BOJISIET YI€HAM KOMaH/Ibl IPUUTH K CAMOCTOSITEIIbHOMY
PEILIeHHI0, KOTOPOE 3aTeM JJOJIKHO OBITH UM YTBEPKIEHO

Bomnpoc 54/60

Kakune moTpeOHOCTH HaXOATCs HA CAaMOM BBICOKOM YPOBHE «ITHpaMu bl Macioy»?
Bbi0epuTe o1MH OTBeET:

] duznonornyeckue

[l bezonacHOCTb

[ ConuannHEIE

] CamoyBaxxeHHE

[l Camopeanu3zanus

Bomnpoc 55/60

Kak Hannmyummm 06pa3omM OpraHu30BaTh COBEIIAHUE I Pa3feIeHHBIX TEPPUTOPHATIEHO
KOMaHx?

BriOepuTe 01UH OTBET:

] Best koMaHa POEKTa COOUPAETCS B OMPEACTICHHOM MECTE JIJIsl OOCYKISHUS TPOCKTa
] PykoBoauTeny TeppUTOpUAIbHBIX MOpPa3IeIeHU cCOOUPAIOTCS B ONpEAECTICHHOM
MeCTe JUIsl 00CYXKICHUS TPOCKTa

[l MeHemxep IpoeKTa caMm MOCEIAET KaXK0€ TEPPUTOPHUATIBHOE TIOIpa3IeIIeHUE U
OpraHU3yeT COBEIIaHUs C KOMaHJ0M Ha MecTe

'] CoBenanus JOJKHBI IPOBOAUTHCS C UCIIOJIb30BAHUEM TEXHUYECKUX CPEICTB JUIsS
OpraHu3aluy BUICOKOH(pEPEHIIHHA

Bomnpoc 56/60

UTo 13 nepeyrcIeHHOT0 MPEAICTaBIAET cO00i HAOOIBIIYIO YTPO3Y YCIEITHOTO 3aBEPIICHHS
MPOEKTa Ha €ro 3aBeplIaronel CTaun?

Bbi0epuTe o1MH OTBeET:

[l YcTanmocTh 4IEeHOB KOMaH /bl

'] OcnabneHne BHUMAHHS K MPOCKTY CO CTOPOHBI MEHEKEPa MPOEKTa

] OcnabneHne BHUMaHUS K IIPOEKTY CO CTOPOHBI MHUIIUATOPA MPOEKTa

Ul Ilepepacxon cpencrs

Bomnpoc 57/60

Uro cnenyer NpeAnpUHITH Uil 00eCIIieYeHUs HOPMAJIbHOTO X0/ MPOEeKTa Ha (PUHATIBHON
crtaguu?

Bbi0epuTe o1MH OTBeET:

[l YerpouTs npa3qHOBaHUE JJIs1 YWIEHOB KOMaH/bI

[] Haka3atb 41eHOB KOMaH/bl, CHU3UBIINX UHTCHCUBHOCTH paGOTBI

] Cratpb OoJiee TOCTYIHBIM ISl YWIEHOB KOMaH bl

] 3acy4ymB pyKaBa, BKIIFOUUTHCS B KOHKPETHYIO pabOTy BMECTE ¢ KOMaH 01



Bomnpoc 58/60

Kaxk nmyure Bcero neicTBOBaTh B Cliydae Yrpo3bl CpbIBa CPOKAa OKOHYAHUS ITPOEKTa?
BriOepuTe 01UH O0TBET:

[ ITompocuTs 0 NPOAJIEHUN CPOKA BBIIIOJHEHHUS IIPOCKTA

U ITompocuTh O BbIAETICHUH JOTIOTHUTEIbHBIX CPEACTB JIJIsl MPUBICYEHUS BHEITHUX
pecypcoB

U] [TompocuTh 4€HOB KOMaHbl padOTAaTh CBEPXYPOUHO

) OTJIOKUTH CO3JJaHUE YACTH O’KUAEMBIX PE3yJIbTaTOB MPOEKTa Ha OoJiee Mo3qH1ue
CPOKH

Bomnpoc 59/60

Yrto HeoOXoauMo crienaTh Iepe caadeii pe3yabTaToB MPoeKTa?

Bbi0epuTe onnH OTBeET:

U] [IpoBepuTh KaYeCTBO PE3yIHTATOB

] BpICTaBUTH CUET 32 BHITIOJTHEHHYIO PaboTy

] Ha3HauuTh 4JIEHOB KOMaH bl HA HOBBIE TPOEKTHI

] J10M0XKUTh PyKOBOJICTBY O TOTOBHOCTH K Cau€ MPOEKTa

Bomnpoc 60/60

YT0 10JKEH MPEANPUHATh MEHEKEP IIPOEKTA, €CIIN IIPU OLICHKE JOCTUTHYTBIX PE3YJbTATOB
MIPOEKTa OH OOHAPYXKUT JAeeKT?

Bbi0epuTe o1MH OTBeET:

| Ha3HauuTh AaHHYIO 3aJ]a4y APYroMy 4jeHYy KOMaH/Ibl

) HemeyIeHHO 3aHATHCS YCTpaHEHUEM JieeKTa

] Co3patp 3ampoc Ha U3MEHEHHE

'] YcTaHOBHUTH BHHOBHOTO 32 BO3HUKHOBEHUE J1e(heKkTa
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