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[Iporpamma pa3zpaboTaHa B COOTBETCTBHM C IpHKa3oM MuHHCTEpCTBa 0Opa3oBaHUS U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 1. N 499 "OO6 yrBepxkaenun Ilopsinka
OpraHu3allil M OCYILECTBJIEHUS 00pa30BaTEIbHOM JEATEIBHOCTH 10 JONOJHHUTEIbHBIM
npodeccuOHaTBLHBIM MporpaMmmam’.

[ToBbiieHne KBalM(UKAUU ~ CIOyHIaTeNned, OCYLIECTBISIEMOE B COOTBETCTBUU C
IPOTPaMMOii, MPOBOAUTCS C UCIOJB30BAHUEM MOAYJIBHOTO MPHUHIMIIA MOCTPOSHHS y4eOHOTro
IUIaHa ¢ IPUMEHEHUEM Pa3INYHbIX 00pa30BaTEIbHBIX TEXHOJIOTHI, B TOM YHCJIE AUCTAaHIIMOHHBIX
00pa30BaTEeNbHBIX TEXHOJIOTHI U 3JIEKTPOHHOTO 00YYEHHS B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
00 00pa3oBaHUM.

JlononHuTtenbHas  OpodeccHOoHanbHAas  NporpaMMa  IOBBINICHHS — KBalM(UKaLWH,
pa3paboraHa o0O0pa3oBaTENbHONW OpraHM3alueil B COOTBETCTBUU C 3aKOHOJATEIbCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYINH, YKa3aHHbIE B y4eOHOM IUTaHE.

CopneprxaHue OLEHOYHBIX M METOAMYECKMX MaTepHalIOB OINpenenseTcss 00pa3oBaTeIbHON
OpraHu3alel caMOCTOATENbHO C YYETOM IOJOXEHHH 3aKOHOZAaTelnbcTBa 00 0Opa3oBaHUM
Poccuiickoit deneparumu.

CtpykTypa  JONOJHHUTENbHONH  MPO(GECCHOHATBHOW  MPOrpaMMBl  COOTBETCTBYET
TpeboBanusaM [lopsaka opraHu3alMM M OCYIIECTBIECHUS 00pa30BaTEIbHON IESATEIBHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM IPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAyKH
Poccun ot 1 nrons 2013 r. N 499.

O0beM JIOMOJTHUTENBHOM TNPO(ECcCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
IIPUMEHSAEMbIX 00pa30BaTeIbHBIX TEXHOIOTUH, JOIKEH ObITh HE MEHee 16 akaleMHUUeCKUX YacoB.
Cpoku ee 0OCBOEHUS ONPEeIIIOTCS 00pa3oBaTeIbHON OpraHu3aeld CaMoCTOSTENbHO.

®opMbl  00yueHHs ciuymartelned (o4yHas, OYHO-3a04YHas, 3a04YHAasl) OIMPEICISIOTCS
00pa30BaTeNbHON OpraHu3aIue CaMOCTOATENBHO.

K ocBoeHMIO JOTIOIHUTENBHBIX TPOPECCHOHATBHBIX IPOrPaMM JOMYCKAIOTCA:

- 1113, UIMEIOLIHE cpeHee TpodecCuOHaIbHOE U (WIN) BBICIIEE 0Opa30BaHUE;

- TU11a, TIOJTyYaroIIie cpeiHee mpodecCuoHaIbHOE U (M) BBICIIIee 0Opa30BaHHUE.

Jns  ompeneneHust CTPYKTYPbI JOMOJHUTEIBHONH MNpOo(hecCHOHAIBHOW NpPOrpaMMbl U
TPYAOEMKOCTH €€ OCBOECHHS MOXKET IPUMEHSThCA CHUCTEMa 3aueTHbIX equHML. KonmdecTBo
3aYETHBIX EAWHUI] IO JOMOJIHUTEIBHONH NpPOo(ecCHOHANBHOM MporpaMMe YyCTaHABIMBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHasl JEATENBHOCTh CIyHIaTeled TNpeaycMaTpUBaeT CIEAYIOIINE BHJIBI
y4EOHBIX 3aHATUM M y4eOHbIX paloT: JEKIUM, NPAKTUYECKHE U CEMUHApCKHUE 3aHATHS,
nabopaTopHble pabOThI, KPYTJIbIE CTOJIBI, MACTEP-KIAcChl, MACTEPCKUE, ACTIOBBIC UTPHI, POJIEBbIC
UTpBl, TPEHUHIH, CEMHHApbl IO OOMEHY OIIBITOM, BBIE3/IHbIE 3aHATUS, KOHCYJbTALUH,
BBITIOJIHEHUE AaTTECTAL[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUABI Y4EOHBIX
3aHATUHN U Y4EOHBIX pabOT, ONpeCIICHHBIC YUeOHBIM TUIAHOM.

1. e nporpaMmbi:
B pesysbTaTe NpoXoXkaACHHUs 00y4CHHs CIyLIaTe/b 03HAKOMUTCSI ¢ COBPEMEHHBIMU KOHUENIMUAMHU U
HNPaKTUYECKUMH METOOMKAMHU YIIPaBJICHHUS IIporpaMMaMM IIPOEKTOB IIPH OpraHu3alud U
peanu3anuy MPOeKTHON AEATEIbHOCTH B KOMITAHUSX, BEAYIIUX MHOXKECTBO IPOEKTOB.

Cose HEHCTBYEMbIC KOMIICTCHITUMN

Ne Komnerennus Hamnpasnenue
HOJrOTOBKH

eroc BO Nno
HATMPABINEHWIO
MnoaroToBKM
09.03.02
«MHOOPMAILIMMOHHBI




E CUCTEMBI
TEXHOJIOT' N »
(YPOBEHb
BAKAJIABPUATA),
3aperucTpupoBaHO
Muntocre  Poccun

mapta 2015 r. N 36623
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Kon xomnerennuu

CIIOCOOHOCTBIO TMPOBOAMWTH TMPEANPOCKTHOE 0O0CIeI0BaHUE
00BEKTa MPOEKTUPOBAHUS, CUCTEMHBIH aHAIM3 MPEIMETHOM
00/1acTH, UX B3aNMOCBS3€el

CIOCOOHOCTBIO MPOBOAUTH TEXHUUECKOE IPOSKTHPOBAHUE
CIIOCOOHOCTHIO POBOJUTH paboyee MPOSKTUPOBAHNE

CTIIOCOOHOCTBIO TPOBOAMTH BHIOOP HMCXOMHBIX JaHHBIX JJIS
IIPOEKTUPOBAHHUS

CIIOCOOHOCTBIO ~ OLIEHMBATh  HAAEKHOCTH W KadyecTBO
(GYHKIIMOHMPOBAaHUS 00BEKTA MPOSKTUPOBAHUS

CIOCOOHOCTh K TPOEKTUPOBAHUIO 0a30BBIX M MPUKIIAJHBIX
MH(POPMALIMOHHBIX TEXHOJIOTHH

CIIOCOOHOCTBIO IPOBOUTE COOP, aHATN3 HAYYHO-TEXHUYECKON
uHpOpMALUY, OTEYECTBEHHOTO M 3apyOEKHOTrO OINbITa II0
TEMaTHUKE UCCIICTOBAHMSI

CIIOCOOHOCTBIO ~ HMCHOJB30BaTh MAaTEMAaTHYECKHE METO/BI
00paboTKH, aHaJIM3a u CUHTE3a pE3yJIbTaTOB
npodecCHOHaIbHBIX HCCIICTOBaHNI

CIIOCOOHOCTBIO MO/ICPKUBATh paboToCIocoOHOCTh
I/IH(bOpMaI_[I/IOHHBIX CUCTEM U TGXHOJ'IOI‘I/Iﬁ B 3aJaHHBIX
(YHKIIMOHATBHBIX ~ XapaKTePUCTHKAaX HM  COOTBETCTBHH
KpUTEPHSIM KaduecTBa

I1K-1

[1K-2

I1K-3

I1K-4

I1K-6

[IK-11

I1K-22

[1K-25

I1K-30

CoBepIIeHCTBYEMbIe KOMIIETEHIINH B COOTBETCTBUU C TPYIOBBIMH (DUKIUSMH MTPOPECCHOHATEHOTO

crannapra «MeHemkep 0 HHGOPMAIIMOHHBIM TEXHOJIOTHSIMY, YTBEPKJCHHOTO NMPHUKa3oM MUHTpyna u
coumnansHo# 3amuthl PO ot 13 oktsa0ps 2014 r. N 7161

Ne

Kommerenmus Hanpasnenue moaroToBku

MMPOPECCHUOHAJIBHBIN
CTAHIAPT «Menemxkep mo
MH(POPMAIIMOHHBIM TEXHOJIOTHIMY,
YTBEPIKIACHHOTO MIPHUKA30M

MuHTpyia ¥ COLIMATBHOMN 3aIIUThHI
P® ot 13 okts16ps 2014 1. N 716H

TpynoBsie GyHkIIH (KON)




VYupasiaenne  cepucamu  UT(Ympasnenne UT-
POCKTaMH)

VYupasnenue nHopMaironHon cpenoii (YmpasieHue
crpaterueid  WT: VYmnpaBinenue mnporpaMmaMu ©
nopTdensimu HUT-npoekros; VYnpasnenue
W3MEHEHUSIMU HHPOPMAITMOHHOM Cpeibl HH(OPMAIIIH;
VYnpasnenune puckamu UT)

B/02.7;

C/01.8;
C/02.8;
C/04.8;
C/07.8

CoBepuieHCTBYyeMble KOMIIETEHIIMM B COOTBeTCTBMHM C TPYAOBbBIMH (PUKIUSIMHU
npodeccuoHaJIbLHOro cTanaapra «PykoBoaureab NPoeKTOB B 00,1aCTH HH(POPMAITHOHHBIX
TexHoJioruil' (3aperucrpupoBano B Muniocre Poccun 09.12.2014 N 35117)

VYnpasnenue npoektamu B obsactu T Ha ocHOBe
IMOJIYYCHHBIX ITJIAHOB IIPOCKTOB B YCIIOBUAX, KOT'1a
MIPOEKT HE BBIXOJUT 3a MPEEIbl YTBEPKICHHBIX
napamMeTpoB

A/01.6 - A/30.6

IlnanupyeMblii pe3yabTaT 00y4eHHs :

ITocae okonuanus odyuenusi Ciaymaresb OyAeT 3HATh!

NGO~ wWNE

Urto Takoe mporpamMmma

Korna HeoOx011uMo BBOJUTH YIIpaBJIEHUE IPOrpaMMaMHU

CooTHeceHne MPOeKTOB, MPOTPaMM U MOPTdhenei
Ponps MeHemxepa nporpaMm

CormacoBanue CTpaTeruu NporpamMmmsl
PykoBoacTBO Iiporpammoin

YpasieHne )KU3HEHHBIM IUKIIOM ITPOTPAMMBI
®da3bl IpOrpamMmsl

ITocse okonuanus o0yuennss Ciaymaresb OyaeT yMeThb:

dopmupoBaTh OU3HEC-Keic U Y cTaB MporpaMmbl

Onpenensat He00X0IUMOCTh HHUIIUAIIMH IPOTPaMMBI TIPOSKTOB

DopMUPOBaThH TOPOKHYIO KAPTY MPOTrPAMMBI

OnpenensTh U COTJIacOBBIBATh UICTOYHUKU (PMHAHCHUPOBAHUS MPOTPaAMMBbI

VYIIpaBisATh BBINOJAaMHU IIPOTPAMMBI
YpaBiATh pUCKaMu IpOrpaMMbl
IlepenaBath pe3ynbTaThl IPOrPAMMBI B SKCILITYaTALUIO

YyeOHbIii IJIaH:

TpebGoBanus K IpeABApPUTEIBHON TTOATOTOBKE:

VYcenemHoe OKOHYaHHE Kypca «YTpaBiI€HHE NpoeKTaMH Ha ocHoBe crangapta ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide»
IpOeKTaMu B 00J1acTH HHGOPMAIIMOHHBIX TEXHOJIOTUI» WU «YIIpaBlIeHHE OpraHU3alOHHBIMU
U3MCHCHHUSIMU m61<a;1 azalnranudga K H3MCHAIOIIUMCH YCIOBUAM» WM OHBIT YIIPABJICHUA

ImporpamMmMaMiu UK y4aCTHs B KAYECTBEC UCITOJTHUTEIIA

win «IT-Project Management: ympasieHue




Cpoxk oOy4uenus: 24akaqeMUIYeCKUX YacoB, B T.4. 16 ayauTopHbiX, 8 camoctosarensHo (CPC)

®opma oOyueHHUs: O4YHAs, OYHO-3a04yHas, 3aouHas. [lo >xemanuro ciymarens ¢opma
00y4eHUsT MOKET ObITh U3MEHEHA /WM JIOTIOJIHEHA.

PexxuMm 3aHsATHIN: THEBHOM, BEYEPHUI, TPYIIIBI BBIXOHOTO JAHS.

Ne O061mas Bc | B Tom uncne CPC,u
wm HanmenoBanue monyiei E;Z?SGM zro Jlexny | IIpakt
10 ITPOTrpaMMe (axaz ;’H un 3aHAT
4acoB) "
1 Mopnyas 1. [lonsTie nporpamMm MpoeKTOB 3 2 2 0 1
2 Monyas 2. KiroueBbie 2I€MEHTHI (IOMEHBI) 12 8 5 3 4
YIIPABJICHUS] TPOrPAMMOM
3 Moayas 3. OOGecneynBarIIfe MPOIECCHI 7 5 2 3 3
YIIPABJICHUS] IPOrPaAMMO
4 Monyas 4. BeiBoib 2 1 0,5 0,5 1
HUror: 24 16 9,5 6,5 8
[IpomexyTouHas aTTecTanus TECTUPOBAHUE

Jls BceX BHIIOB ayIUTOPHBIX 3aHATHH aKaIeMUYCCKUI Yac yCTAHABIMBACTCS MPOJODKUTEIEHOCTHIO 45
MUHYT.

KonnyecTBo ayAuTOPHBIX 3aHATHIA IPU 0YHO-32049HOM (opMme o0yuenus cocraBisieT 20-25% ot obmiero
KOJINYECTBA YACOB.

®opma IIpomexyrounoit arrectaimu — cM. B JIHA «Ilonoxenne o mpoBeneHUH MPOMEKYTOUYHOU
aTTeCTalluy cIylaTeneil U OCYIIECTBICHUH TEKYILIEro KOHTPOJIS X yCIeBaeMocTH» 11.3.3.

2. Kanennapublii yuyeOHblii rpadpuk

Kanennapusiii yueOHbIN rpaduk GopMupyercs npu OCyIIECTBICHUN 00Y4YEeHUSI B TCUCHHUE
BCero KajeHgapHoro roxa. Ilo mepe HaGopa rpynm ciymiateneil Mo mporpaMme COCTaBIISETCS
KaJICHJapHBIN Tpa(uK, yYUTHIBAIOIINNA 00bEMBI JICKIIUN, TPAKTHKH, CAMOIIOJATOTOBKH, BBIE3/Ibl HA
OOBEKTBHI.

Henens 1 2
00y4YeHHS H BT
1 Henens 4 4
CPC 2 2
2 Henens 4 4ITA
CPC 2 2
Hroro: 12 12

3. Padoume mporpamMmsbl yueOHBIX NpeIMeTOB
Mopnyas 1. [lonsiTHe TpOrpaMM NMPOEKTOB

Urto Takoe mporpamMmma

Korna Heo0xoauMo BBOAUTH yIIpaBlIeHHE IPOrpaMMaMu
CooTHeceHune MpoeKTOB, POrpamMm U nopTdeneit

Ponps MeHexepa nporpaMm



e Oduc ynpasieHus IporpaMMaMu
Mopnyas 2. KiiroueBblie 3JieMeHTHI (IOMeHbI) yIIPpaBJIeHHs IPOrpaMMoOi

CornacoBaHue cTpaTeruy NporpamMmmsl

VYrnpasneHue BbIr0JJaMy TPOTrpaMMBbl

Bogneuenue 3aMHTEPECOBAHHBIX CTOPOH MPOrPaMMBbl
PykoBoaCTBO TporpamMmoit

VYpaBieHne )XKU3HEHHBIM IUKIJIOM ITPOTPAMMBbI
®da3bl IpOrpamMmsl

Mopayas 3. O6ecnieunBaromye Npouecchbl ynpasJjeHusi IporpaMmon

VYipasieHue UHTErpauyuei mporpaMmsl
VYpaBiieHue coaepKaHuEM POrpaMMBbl
VYnpasienue puHAHCAMH TPOrPAMMBbI
VYpaBieHrne KOMMYHUKAIUSAMU IPOTpaMMBbl
VYmpasieHne 3aKylKaMy IPOrpaMMbl
VYpaBiieHnEe Ka4eCTBOM IIPOIPaMMBI
YnpasieHne pecypcaMu IpOrpaMMBl
YmpasieHne pucKkamMy porpaMMbl
YpasieHne paclucaHueM NporpamMmbl
Pa3zpaboTka ¥YcraBa nporpaMMbl

IpakTukym

Pa3paboTka YcraBa nporpamMmbl

Pa3paboTka niaHa aAMUHUCTPUPOBAHUS IPOTPAMMBI
Paspabotka [Inana ynpasieHus BHITO1aMHU IIPOTPAMMBI
Pa3paboTka MaTpUIlbl PUCKOB IPOTPAMMBI

Monyas 4. BeiBoabl

e BrIBonabl
Opranu3anuoOHHO-MearornyecKne ycJaoBusi

ColOmonenne TpeOOBaHWM K KaJpOBBIM YCIOBUSAM pEATM3alMA  JOTIOJHUTEIHLHON
npodecCHOHATBLHON MPOrPaMMBIL:

a) TpenoJaBaTeIbCKUM COCTaB OOpa30BaTEIbHON OpraHM3alid, OOeCTeYMBAOIINMA
o0pa3oBaTeNbHBIA TPOIECC, 00JalaeT BHICIIUM OOpa30BaHMEM M CTaKE€M IpENoaBaHUs IO
M3y4aeMoil TeMaThke He MeHee | rojma W (WIM) MPaKTHYECKOW paboThl B 00JacTSIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYJISIMU NIPOTrPaMMBbl, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHOI OpraHu3anue Hapsaay ¢ TPaAUIIMOHHBIMU JIEKIIMOHHO-CEMUHAPCKUMU
3aHATUSAMH  TIPUMEHSIOTCS  COBpEeMEHHbIe 3((QEeKTHBHbIE METOJUKH TPENOAABAHUS C
MPUMEHEHHEM MHTEPAaKTUBHBIX (OpM OOydeHUS, ayIMOBU3YAIbHBIX CPEICTB, MHPOPMAIIIOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX Y4EOHBIX TOCOOHH.

ColOmronenne TpeOOBaHWUN K MaTepUAIbHO-TEXHUYECKOMY W YUECOHO-METOAMYECKOMY
00€CTeYeHHIO JIOTTOTHUTEIBHOM MPo(hecCHOHANIBHOM MPOrpaMMBbI:



a) oOpa3oBaTeNbHasl OPraHU3alNsl PacIoiaraeT HeOOXOIMMON MaTepHATbHO-TEXHHYECKOM
0a30M, BKJIIOYasi COBpEMEHHbBIE ayAUTOPUH, OMOIHOTEKY, ayJMOBU3YyaJIbHbIEC CPEICTBA O0yUCHHUS,
MYyJbTUMEAUMHYIO anmnaparypy, OprTeXHHUKY, KOMUpOBalbHbIE amnmapaTel. MarepuanbHas 6a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHUUYECKHUM HOPMaM M MpaBUJIaM U 00eCTIeYrBAET MPOBEICHNE
BCEX BUJOB MPAKTUYECKOM M AMCUUILIMHAPHON MOATOTOBKHM CilyHIaTeneH, MpeaycMOTPEHHBIX
y4eOHBIM IIJIAHOM PeaTn3yeMOi JOMOTHUTEIBHON NMPodecCHOHANIBHOM MPOTpaMMBI.

0) B ciydae NMpUMEHEHUS SJIEKTPOHHOTO OOY4YEHHs, NUCTAHIIMOHHBIX O0pa30BaTeIbHBIX
TEXHOJIOTHI KXl OOy4arouIuiicss B TeUeHHWE Bcero mnepuoia oOydeHus oOecrednBaeTcs
UHAVBUAYAJIbHBIM  HEOTPAaHUYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HMH(OpPMAIOHHO-
o0pa3oBaTeNbHONM  cpele, COAEpKalleld Bce JJIEKTPOHHBIE 00pa30BaTENIbHBIE  PECYPCHI,
MEPEYUCIICHHbIE B MOAYJISX TOMOTHUTEIBbHON MpodecCHoHaTbHOM MPOrpaMMBl.

4, ®opMbI ATTECTALUM M OLIECHOYHbIE MATEPHAJIbI

OOpa3oBarenbHasl OpraHU3alUsi HECET OTBETCTBEHHOCTh 3a KadyecTBO IMOATOTOBKH
cIIymaTeneil u peaqu3aluio JOMOITHUTEIbHON PO ecCnOHATIBLHON MPOrpaMMBl B IOJTHOM 00beMe
B COOTBETCTBUU C YU€OHBIM IJIAHOM.

OlnieHKa KauecTBa OCBOCHUS CIYHIATEISIMU MIPOTpaMMBbl Kypca BKIIIOYAeT TEKYIIHI KOHTPOJIb
YCIIEBAEMOCTHU U TPOMEKYTOUHYIO aTTECTALHUIO.

Texymas arrecrauusi npoBoautTcss B (opme, mnpemycmorpeHHoi JIHA «IlonoxeHne o
MPOBEJICHUM TIPOMEXKYTOYHOM aTTecTallMd Ciylareaed M OCYHIECTBICHHH TEKYIIEr0 KOHTPOJA HX
ycneBaeMocT» 1.3.3. W ompenensiercst mpenogaBareieM kKypca. K MpOMeEXyTOYHOM aTTecTaluu
JIOTYCKAIOTCS CIYIIATENH, BHIITOJHUBIINE BCE BUJIBI TEKYILEH aTTeCTallMH, IPEAyCMOTPEHHBIEC B
HACTOAIIECH mporpaMmMme.

Cnymarenu, yCHeIIHO OCBOMBIIME NPOrpaMMy Kypca M IPOLIEAIIME MPOMEKYTOUHYIO
aTTeCcTalHIo, MOIY4YaloT yJOCTOBEPEHHE O MOBBIIIEHUN KBAIU(DUKAINY, a TAK)KE JOIMYCKAIOTCS K
OCBOGHHUIO CJIENYIOMIET0 Kypca, BXOMSIIEr0 B COCTaB JUIUIOMHOW mporpammbl  (ITIT
MOJATOTOBKH).

CnymarensMm, HE TMPOMICAIIAM MPOMEXKYTOYHOM aTTeCTallMd WM MOJYYUBIIUM Ha
IIPOMEKYTOUHOM aTTECTAllMH HEYJOBIETBOPUTEIbHBIE PE3YJIbTATHI, @ TAKKE JTULAM, OCBOMBLIUM
4acTh Kypca U (WJIM) OTYUCIIEHHBIE W3 00pa3oBaTeNbHON OpraHW3aIluy, BHIIAETCS CIpaBKa 00
o0ydeHUH wWIM O Tepuojae OOydeHHss 1O 0Opasily, CaMOCTOATEIHLHO YCTaHABIMBACMOMY
o0pa3oBaTenbHON OpraHu3anuei.

K wurorosoit arrectanuu no I mepenoarotroBku AOMYCKAOTCA TOJBKO T€ CIYIIATEIH,
KOTOpbIE CAAJIM MTPOMEKYTOUHYIO aTTECTALIUIO 0 BCEM KypcaM (BKIJIIOYasi JaHHbBIN ), BXOISAIUM B
nurmoMHyto iporpammy (I mepemoaroroBkm).

[IpomMexyTouHas aTTecTamus MPOBOIUTCS 1O (hOpME BBIMIOTHEHHS 3a/1aHUSI B COOTBETCTBUU C
yueOHBIM IJIaHOM. Pe3ynbTaThl MPOMEKYTOYHON aTTECTAllMM 3aHOCSTCS B COOTBETCTBYIOIIKE
JIOKyMEHTHI. Pe3ynbTaTsl mpoMexyToyHoM arTectanuu caymareneit A1 BeicTaBisroTcs 1o AByX
OaybHOM mIKaJie («3aUTEHO»/ «HE 3auTEHO»). «3a4YTEHO» BBICTABISETCSA, €CIHM CIYyIIAaTelhb
HaOupaet He MeHee 70% 0autoB (MPaBUIIBHBIX OTBETOB W/MJIH BBITIOJTHEHHBIX 3a/IaHHA).

Texkymas arrecrauus:

Neni/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoasHnoe ®opma
MeponpusTue KOHTPOJIst/
KpHUTepHii
1. IToHsATHE IPOrpaMM IIPOEKTOB YcTHBII onpoc 3auer
2. KiroueBbie 3JIEMEHTHI (momewnsrn) | [IpakTuueckas pabora 3ager
yIpaBJICHUS] IPOTPAMMOM (BBIIOIHCHIC)
3. O6ecneunBaromue nporecchl ynpapienus | [Ipaktuueckas padora 3ager
IPOrpaMMOi (BBIMONHEHUE)




4. | Boiomw: | Vernsiit ompoc 3auer

IIpomeskyTouHas atTecTauus (TEeCTHPOBaHUeE):

Bomnpocs! Tecra:

Bonpoc 1/50

You are a program manager for your organization.Management has asked to see the program
charter and the proposed costs and benefits of the program. Management agrees to your
program charter and proposed to fund the program in increment at the completion of each

milestone. What type of funding does management proposed for this program?

Bbi6bepute ognH OoTBeET:

e Milestone Approval

e Tentative

e Step funding

e Each phase estimation
Bonpoc 2/50
You're currently creating an accountability matrix starting with yourself, the program manager
and the program sponsor. What program management process identifies the program

sponsor?

Bbi6bepuTte ognH OTBET:

e Authorization of program processes

e Program setup phase

e Initiate program process

e Initiation of the program management team
Bonpoc 3/50

You are the program manager for a large program in your matrix organization. You need to
define when the resources in your program will be brought into the program and then released
from the program so that the project managers, operational managers, and your program
team can plan accordingly. What program management plan defines when resources are
needed, how the resources will be obtained, and how the resources may be released from the
program?

Bbi6bepute ognH oTBeT:
e Procurement
e Schedule
e Resource

e Risk



Bonpoc 4/50
Which of the following indicates a delay in the successor activity?

Bbi6bepute ognH OoTBeET:

e Scope creep

e Scope fault

e Lag

e Gold plating
Bonpoc 5/50

All of the following information is defined in the program statement of work except for which
one?

Bbi6bepute oguH OoTBeT:

e Location of work
e Program requirements for resource competency levels
e Structure of the program management team
e Metrics and KPIs for program acceptance
Bonpoc 6/50

While preparing program charter which of the following is used to build consensus through
rounds of anonymous surveys?

Bbi6bepute ognH OoTBeET:

e Monte Carlo analysis

e Delphi techniques

e Pareto diagram

¢ RACI matrix
Bonpoc 7/50
Which of the following estimations is described in the statement below? "It uses a statistical
relationship between different historical,statistical and other data to calculate an estimate for

activity parameters, such as cost, budget, and duration.”

Bbi6bepute ognH OTBET:

e Bottom-up calculation
e Parametric
e Zero-based

e Pareto analysis



Bonpoc 8/50

Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level

Bbi6bepute ognH oTBeT:

e SOW
e Charter
e PgWBS

e Preliminary Scope statement
Bonpoc 9/50

Which of the following tools and techniques are parts of the Administer Program Procurements
process?

Bbi6epuTe HECKOJIbKO OTBETOB:

e Inspection and audits

e Budget management system

e Supplier performance review

e Contract performance review
Bonpoc 10/50

In a program, management would like to consider the present value for each year a program
creates benefits for an organization. What program selection method should you use?

Bbi6bepute ognH OTBET:

e IRR
e NPV
e PV

e ROI

Bonpoc 11/50

Which of the following documents is viewed by the senior management team to check the
risks that could lead to significant costs or embarrassment to the organization?

Bbi6bepute ognH oTBeET:
¢ Risk management plan
e Risk register
e PgWBS Dictionary

e SWOT analysis



Bonpoc 12/50

What component of the change management system is responsible for evaluating, testing,
and documenting changes created to the project scope?

Bbi6bepute ognH oTBeT:

e Validate scope

e Configuration management system

e Integrated change control

e Project management information system
Bonpoc 13/50
Peter is the program manager for her organization. Management has asked him to create a
centralized reporting system to capture information on program work, risks, changes, benefits
management, and other aspects of the program. What solution can Peter implement to

capture, communicate, and record the information management wants?

Bbi6bepute ognH oTBeT:

e Change control systems

e Program management integrated change control

e Program management information system

e Program management plan execution
Bonpoc 14/50
Your program creates a byproduct that you could sell to a client. The cost of the byproduct
would offset the cost of the program by nearly $7,500 per month. This is an example of which

positive risk response?

Bbi6bepute ognH OTBeET:

e Enhance

e Accepting
e Exploiting
e Mitigating

Bonpoc 15/50

Which of the following documents contains a list of all problems, unfavorable events, or
situations that occurred so far in the program?

Bbi6bepute ognH OoTBeET:
e Program charter
e Program risk register

e Issue register



e Program scope statement

Bonpoc 16/50
You are hosting a meeting with all of the vendors that have received a copy of your statement

of work. In this meeting, you'll be discussing the statement of work, clarifying the details,
and answering any questions the vendors may have about the project. What is this meeting

called?

Bbi6bepute oguH oTBeT:

e Bidder conference

e Sales meeting

e Negotiations

e Selecting a seller
Bonpoc 17/50

Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level?

Bbi6bepute ognH OoTBeET:

e Program charter

e Program scope

e Program SOW

e Program WBS
Bonpoc 18/50

hich of the following plans should a program manager implement if a selected risk strategy
fails to be fully effective?

Bbi6bepute ognH oTBeT:
e Mitigation plan
e Fallback plan
e Contingency plan
e Risk response plan
Bonpoc 19/50
What are contingency reserve funds used for
Bbi6bepute ognH oTBeT:
e Risk transeference

e Repair defect

¢ Known unknowns



e Slip a schedule
Bonpoc 20/50
Which quality assurance technique ensures continuous improvement of all processes?

Bbi6epuTe HECKOJIbKO OTBETOB:

e Ishikawa

e Kaizen

e Six Sigma

e Just-in-time management
Bonpoc 21/50

As a Program Manager, you want to ensure that the work is done correctly in the program.
What type of process are you stressing to your program team and project managers?

Bbi6bepute ognH OoTBeET:

e Quality assurance

e Quality control

e Scope verification

e Quality audit
Bonpoc 22/50

As a program manager, you decided to overlap two phases of your program. Which of the
following terms best describe your act?

Bbi6bepute ognH OTBET:

e Fast tracking
e Crashing
¢ Management reserve usage
e Time leads
Bonpoc 23/50

Which of the following terms defines the degree, amount, or volume of risk that an
organization or individual will withstand?

Bbi6bepute ognH oTBeET:
¢ Risk tolerance
e Risk acceptance
e Risk mitigation

e Risk avoidance



Bonpoc 24/50

All of the following are resources that you will need to monitor and control in a program
environment except for which one?

Bbi6bepute ognH oTBeT:
e Quality
e Equipment
e Contracts
e Program team
Bonpoc 25/50
Where should you record all change requests and their status?

Bbi6bepute oguH OoTBeT:

e PMIS

e Change log

e RFC

e Change register
Bonpoc 26/50
You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and finish
dates for them. Which of the following processes are you on?

Bbi6bepute ognH oTBeT:

e Monitor and Control Program Schedule

e Monitor and Control Program Scope

e Report Program Performance

e Monitor and Control Program Performance
Bonpoc 27/50

Which of the following statements are true regarding the Monitoring and Controlling Program
Risks process?

Bbi6epuTe HECKOJIbKO OTBETOB:

¢ Monitoring reduces the impact of risk by identifying, analyzing, reporting, and
managing risks on a continuous basis

e Risk Monitoring and Control is an ongoing process for the life of the program.

e Planned risk responses should be continuously monitored for new and changing risks



e It is the process of selecting the most suitable response to reduce the threats to the
program objectives.

Bonpoc 28/50

"It is used to deal with anticipated, but not certain, events. The use of it should be reviewed
along with an assessment of their effectiveness. This will aid the program management in
determining if risks to the program are being effectively managed. It also provides feedback
to the program management on any projects that need to be recovered or terminated.” What
does this statement concern?

Bbi6bepute ognH OoTBeET:

e Contingency reserve

e Total float

e Mitigation

e Estimate to complete
Bonpoc 29/50
You are the program manager for her organization. It has come to your attention that several
of the projects within the program have stalled which has now caused ABC project to be
delayed. You are required by your organization to create a certain type of report when there
are variances in the program dealing with time and cost. Which report are You likely to use

in this instance?

Bbi6bepute ognH OoTBeET:

e Exceptions report

e Status report

e Quality Control Report

e EMV analysis
Bonpoc 30/50
You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and finish

dates for them. Which of the following processes are you on?

Bbi6bepute ognH oTBeT:

e Monitor and Control Program Schedule
e Monitor and Control Program Scope
e Report Program Performance
e Monitor and Control Program Performance
Bonpoc 31/50
is the degree to which a set of inherent characteristics fulfills requirements

Bbi6bepute ognH oTBeET:



e Regulation

e Quality
e Scope
e Phase

Bonpoc 32/50
As a Program Manager, you decide to take the team on an outing where they can work
together through challenges, learn teamwork, and get to know one another. This is an

example of what process?

Bbi6bepute ognH OTBeET:

e Forming

e Storming

e Lessons learned

e Team development
Bonpoc 33/50
You are the program manager for your company and evaluating the sellers to determine the
seller to buy from. In your analysis you've created a histogram to display the pros and cons
for each seller. You've created five categories of interest and assigned values to each category

for each vendor. Your five categories are: <Cost eSchedule <Experience eCertification
<Warranty

Bbi6bepuTte ogMH OTBET:

e Benchmarking

e Expert judgment

e Weighted scoring model

e Delphi analysis
Bonpoc 34/50
You are the program manager for your organization. Management has assigned you to a new
program that has been chartered. Your team is in the process of the Manage Program Issues
process. One of the two outputs of this process is change requests. Which one of the following

is the other one?

Bbi6bepute oanH OTBET:

e Program management plan

e Program issues register updates
e Planned responses

e updated resource plan

Bonpoc 35/50



You work as a program manager for a large construction program. Your program includes
constructing hotels across the country. You collect information on the status of the program.
During comparison with the original plan you find that 200 hotels have been completed as
against 275 hotels planned as of today. In which program process are you working on?
Bbi6bepuTte ognH OTBET:

e Monitor and Control Program Schedule

e Monitor and Control Program Performance

e Monitor and Control Program Scope

e Monitor and Control Program Budget
Bonpoc 36/50
You are the program manager, and you're dealing with several issues in the program. Right
now, the issues have been assigned to issue owners for resolution, and due dates are
assigned. What should you do with the issues?

Bbi6bepuTte ogMH OTBET:

¢ Nothing, as issue owners are assigned.

e Register in issue log

e Register in risk register

e Communicate issues with program sponsor
Bonpoc 37/50
You are the program manager for your organization. Management has asked that you
determine when resources, such as equipment, are no longer needed so you may release the
resources to save time, money, and utilization of resources within your program. What

program management process is management asking you to perform?

Bbi6bepute ognH oTBeT:

¢ Procurement management

e Resource administration

e Resource Control

e Contract Closure
Bonpoc 38/50
You are a program manager for a large program. You need to ensure that the projects in the
program are in accordance with the schedule. You are tracking start and finish dates for them.
Which of the following processes are you on?

Bbi6bepute ognH oTBeET:

e Monitor and Control Program Performance

e Report Program Performance



e Monitor and Control Program Scope

e Monitor and Control Program Schedule
Bonpoc 39/50
You are the program manager. There have been some delays in your schedule and you're
about to perform some schedule control activities. Which one of the following will not help

you as you perform schedule control?

Bbi6bepute ognH oTBeT:

e Change requests
e EVA
e Performance reports
e Program Schedule Monitoring and Control
Bonpoc 40/50
Who makes "go/no-go" decisions during phase-gate review?

Bbi6bepute ognH OoTBET:

e Program Governance Board

e Project management Office

e Program manager

e Stakeholders
Bonpoc 41/50
What analysis type could you use in a program to compare the positive stakeholders and their
position, power, and influence over your program to the same variable components of the

negative stakeholders in your program?
Bbi6bepute ognH oTBeT:
e Force field analysis
e Stakeholder analysis
e Ishikawa diagram
e Sensitivity analysis
Bonpoc 42/50
Which of the following statements are true regarding program scope changes?
Bbi6epuTe HECKO/IbKO OTBETOB!:
e Change requests for a particular project

e The change control process on a program is often hierarchical.



e Scope changes may originate from the stake holders.

e The program has a change control board that analyzes changes at the program level.
Bonpoc 43/50
You are a program manager of a program. You are required to compile performance data of
your program. These data will be sent to relevant stakeholders. You are reviewing the status

reports of all projects including the costs, schedule, scope, risks, and other performance data.
In which of the following processes are you working on?

Bbi6bepute ognH oTBeET:

e Report Program Performance

e Distribute Information

e Monitor and Control Program Performance

e Monitor and Control Program Quality
Bonpoc 44/50
You are a program manager for a program. During execution of a project, a stakeholder raises
a change request to add an additional module with the existing installation. The program

governance board has approved the change request. Which of the following is true regarding
this scenario?

Bbi6bepute ognH OoTBeET:

e Create new Program master schedule

e Update Program master schedule with approved changes

e Start new project in your program

e Upgrade Program charter
Bonpoc 45/50
Your program team has N people that all need to be monitored and controlled. You would like
to create a standardized report that you can use to monitor, control, and record the
performance of each staff member in your program. What type of report can you create that
will help you track your staff and their performance?

Bbi6bepute ognH oTBeT:

e Lessons learned
e Performance reports
e Communication plan
e Staff variance report
Bonpoc 46/50
You are the program manager for your organization. Your current program has fourteen

projects and one project manager in your program is about to close her project. She will need
all of the following inputs to the close project process except for which one?



Bbi6bepute ognH OoTBeET:

e Project management plan

e Organizational assets

e Quality control measurements

e Project deliverables
Bonpoc 47/50
One of the projects in the program has been performing well. It is on schedule and has no
cost or schedule variances. Program manager has decided, however, that the whole program

needs to be terminated. Which one of the following is a likely reason why the project should
be terminated?

Bbi6bepute ognH OoTBeET:

e Program scope changed

e Change approved

e Administrative closure

e Project must go on
Bonpoc 48/50

The program has reached its final deliverable and the certificate of completion has been
created for the program. What else should you, the program manager, create at this time?

Bbi6bepute ognH oTBeT:

e Program closure reports

e Lessons learned

e Estimate total program cost

e Create operation transfer plan
Bonpoc 49/50
Your program has recently completed its program scope and you've transferred the benefits
to the operations of your organization. Before your program is considered closed you must
complete some forms and procedures as required by your organization. The requirements to
complete the forms and paperwork are also known as what?

Bbi6bepute ognH oTBeET:

e Program closure process

e Organizational projects assets

e Enterprise environmental factors
e Administrative closure process

Bonpoc 50/50



Your program has just completed its final deliverable and you're completing the final program
closure processes. What document must the program customer must now sign as part of
program closure?

Bbi6bepute oguH OoTBeET:

e Contract closure
e Certificate of program closure
e Operational transfer agreement

e Lessons learned

PesynbraTel utoroBoit arrecrauuu ciymareneit JAIII1 B coorBeTcTBHM ¢ (OPMOI UTOTOBOIA
aTTeCTalluM, YCTAHOBJIEHHOW y4eOHBIM IUIAHOM, BBICTABISAIOTCS IO JBYX OanbHOM IIKaie

(«3aureHO\He3aYTeHOY»). Pe3ynbTaThl UTOTOBOM aTTECTAIMU 3aHOCITCS B COOTBETCTBYIOIINE
JIOKYMEHTBI.
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