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Paboyas mporpamma Kypca

«KajeHnnapHoe IJIaHUPOBaHNe M KOHTPOJIb IPOEKTA (HA OCHOBE
PMBOKYS u ¢ ucnosas3opanuem MS Project)»

/lONI0JIHNTEILHON MPOrPaMMBI
npodecCHoOHATBLHOM MEePEeNOATrOTOBKH

«MeHeIzKep M0 YIPaBJIEHHIO MPOEKTAMH)

ropox Mocksa



[Iporpamma pa3paGoTaHa B COOTBETCTBHM C IPHUKa30M MuHHCTEpCTBa 00pa3oBaHMs U HayKu
Poccuiickort ®deaeparuu ot 1 wmrons 2013 r. N 499 "O0 yreepkacHum I[lopsinka opraHusaldd d
OCYILIECTBIICHHUSI ~ 00pa30BaTelIbHOM  NEATENBHOCTH MO  JOIMOJHHUTEIBHBIM  HPOQecCHOHATBEHBIM
nporpammam’”.

[loBbiieHne KBanu(UKalUKu CiIyllaTenaei, OCyLIECTBISIEMOE B COOTBETCTBUU C IIPOrpaMMOi,
IPOBOJUTCS C HUCIOIb30BAaHUEM MOJIYJIbHOI'O HPUHIIMIIA OCTPOECHUS y4yeOHOro IJIaHa C NPUMEHEHHEM
Pa3nUYHBIX 00Pa30BATENbHBIX TEXHOJIOTHHA, B TOM YUCIIE TUCTaHMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA
Y JIEKTPOHHOTO O0YYEHUSI B COOTBETCTBHH C 3aKOHOJIATEIIHCTBOM 00 00pa3oBaHUH.

JononuurensHas npodeccrHoHalbHass TporpaMMa TOBBIIICHUS KBalmu(HKauy, pa3zpadoTaHa
o0pa3oBaTelbHOM oOpraHu3auueil B COOTBETCTBUM C 3aKOHOJATenbcTBOM Poccuiickoit Denepanuu,
BKJIIOYAET BCE MOAYJIM, YKa3aHHbIE B y4eOHOM ILJIaHE.

ConepxaHue OIIGHOYHBIX W METOJMYECKMX MAaTEepHajoOB OIpeNeNseTcs 0o0pa3oBaTebHON
OpraHu3alyell CaMOCTOSTEIBHO C YYETOM IOJIOKEHHH 3aKOHOAATeNbCTBa 00 oOpasoBanuu Poccuiickoit
denepanyy.

CTpykTypa JOTMOJHUTEIBHON NPOPECCHOHATBLHOW MPOrpaMMbl COOTBETCTBYET TPeOOBaHMIM
[opsimka opraHM3allil ¥ OCYIIECTBICHUS 00pa30BATENBHOW JIESATEIBHOCTH IO JIOTIONHHUTEIBHBIM
npoheCCHOHANBHBIM TIPOTpaMMaM, YTBEPKACHHOTO pruka3zoM MuHoOpHayku Poccnn ot 1 urons 2013 .
N 499.

O0BeM JONOJTHUTENHFHON MPOQPECCHOHANBHONW TMPOrpaMMBI BHE 3aBHCHMOCTH OT MPHMEHSIEMBIX
00pa3oBaTeIbHBIX TEXHOJIOTHH, JOJDKEH ObITh He MeHee 16 akajeMuueckux 4acoB. CpOKH €€ OCBOCHUS
oTIpeIeIIAIOTCs 00pa30BaTeIbHOM OpraHn3aell CaMOCTOATENIBHO.

®opmbl 00ydeHHd ciymaTeneil (ouHas, OUHO-3a04Hasl, 3a049HAsI) OMpPEeNII0TCS 00pa30BaTeNbHOMN
OpraHu3anueil caMoCTOATENBHO.

K ocBoennto 10nonHUTENBHBIX TPO(ECCHOHATBHBIX IPOTPaMM JOITyCKaIOTCSI:

- U112, UMEIOIINE cpeiHee podecCHoHAIFHOE | (HITH) BBICIIee 00pa3oBaHuE;

- U112, TONyYarole cpegHee npodeccruoHanbHoe U (WIH) BhICIIee oOpa3oBaHHUeE.

s onpeneneHust CTpyKTYpbl JONOIHUTENBHON MPOo(ecCHOHATBHON NPOrpaMMBbl U TPYIOEMKOCTH
€e OCBOCHHS MOXKET NPUMEHSATHCS CHCTEMa 3a4eTHhIX eAMHUL. KOJMuecTBO 3a4eTHBIX EIUHMI II0
JOTIOJTHUTENbHON TTpodeccHOoHanbHOM MporpaMMe YCTaHABIUBAETCS OPraHU3aIHeH.

OO0pasoBatenbHasi AEATEIBHOCTD CIyIIAaTeNIel IpeayCMaTpUBAEeT CIEAYIOIHME BHIBl Y4E€OHBIX
3aHATANA W y4eOHBIX PalOT: JEKIUH, MPAKTHYECKHEe M CEMHHAPCKUE 3aHATHs, JabopaTopHbIE PadOTHI,
KPYTJIBIE CTOJIBI, MacTeP-KIIACChI, MACTEPCKHE, JIEIOBBIE UIPBI, POJIEBBIC UIPhI, TPEHUHTU, CEMUHAPHI 110
OOMEHY OIBITOM, BBIC3IHBIC 3aHSITHS, KOHCYJBTAIMH, BBHIMOJNHEHHE AaTTCCTAIMOHHOW, TUINIOMHON,
MIPOEKTHOM paOOTHI U IPyTHE BUBI YIEOHBIX 3aHATHH U y4eOHBIX paboT, onpeieieHHbIe yIeOHBIM TIAHOM.



1. Hens nmporpamMmet:

O6perenue cirymareineil CHCTEMHBIMU 3HAHUSIMHU U IPAKTHYCCKMMHU HaBBIKAMH YIIPABIICHHS
CpOKaMH TMpOEKTa C KCIOJb30BaHHEM BO3MOKHOCTeH mpuokenuss Microsoft  Project.
[oaroropka ciymareneif k MexmayHapoaubiM cepruduxamusm CAPM® (Certified Associate in
Project Management — CepTi(®HIMPOBAHHBIH CIIEIHAINCT 110 YIIPaBICHAIO poekTamu) 1 PMP®

(Project Management Professional).

COBeleIeHCTByeMLIe KOMIICTCHIINHU

Ne Komnerenuus Hampasnenue
IIOATOTOBKH
YPOBEHb BO
BAKAJTABPUAT
HAMNPABJTIEHUE
noaroToBKM  09.03.02
NHPOPMALMOHHbIE
CUNCTEMBbI n
TEXHOJIOIMn
Kon komnereHunu
1 | ctocoGHOCTHIO MPOBOAUTE pacUeT SKOHOMUYECKOM K- 9
3¢ (HeKTUBHOCTH
2 CIIOCOOHOCTBIO pa3padaThIBaTh CPEJICTBA PEATH3ALIUN
WH(OPMAIIMOHHBIX TEXHOJIOTHH (METOIUYECKHE, K-12
uH(pOpMallMOHHbIE, MATEMAaTUYECKHE, aITOPUTMUYECKHE,
TEXHUYECKUE U TPOTPaAMMHBIE)
3 | crtocOOHOCThIO TIPOBOAUTH OLEHKY MPOM3BOJCTBEHHBIX W
HEMpPOU3BOJCTBEHHBIX 3arpaT Ha obecnedenue kauectsa | [1K-20
00bEKTa MPOESKTUPOBAHUS

CoBepIileHCTBYyEeMbIe KOMIIETCHIIUN B COOTBETCTBUH C TPYAOBBIMH (DUKIHSIMHU TPOGECCHOHATBHOTO
craunapra «PYKOBOJUTEJIb IIPOEKTOB B OBJIACTU NTHOOPMAIIMOHHbBIX
TEXHOJIOI' M », yTBepkAeHHOTO MpHKa3oM MUHTpY/1a U ColpaibHOM 3auiuThl P® ot 18 Hos16pst 2014

o6nactu UT Ha ocHOBE
MOJTYYCHHBIX, TUIAHOB MIPOCKTOB B
YCIIOBUSIX, KOT/Ia TPOEKT HE
BBIXOJIMT 32 MPEICiIbI
YTBEPKACHHBIX ITAPaMETPOB

I[nanupyemblii pe3yJbTaT 00y4eHUs:

r. N 893n
No Komnerenmus Hanpasnenue noaroToBku
Tpynossie GyHakImm (KON)
A. | YnpaBieHue npoeKTaMu B A/16.6 MOHUTOPHUHT U yIpaBIICHUE pabOTaMH ITPOCKTA

B COOTBETCTBUU C YCTAHOBJICHHBIMU PETJIAMEHTAMH;
A/21.6 obecrieueHre KauecTBa B MPOEKTaX B 00JacTH
UT B  coOoTBEeTCTBMM C  YCTaHOBJICHHBIMU
periamMeHTamu;

A/29.6 npenTudUKaIys PUCKOB MPOEKTOB B 00JIACTH
NT B COOTBETCTBHUM C MOJYYEHHBIM 33JJaHUEM,;
A/30.6 ananu3 puckoB B poekTax B oomactu UT B
COOTBETCTBUHU C MOJIYYECHHBIM 3aJaHHEM

ITocsie okoH4aHus1 00yUeHHs CaymaTeJab Oy/eT 3HATh:




Crannaptsl ANSI PMI® PMBOK® v.5, Bo3moxkuocTi u uatepdeiica Project Professional
Hepapxuueckas cTpykTypa paboT

NHCTpYyMEHTHI OLIEHKH IJIUTEIbHOCTEH 3a/1a4

Timeline mpoekTta

MeTto KpUTUYECKOTO MyTH

PERT-ananu3 «What If...?» ananus

[IpuHuUMBI pe3epBUPOBaAHUS BpEMEHU

Meronpl cxaTus pacucaHus

Crioco0bI OTCIEKUBAHUS X012 BHITTOTHEHHUS

VYrpaBneHue u3MEHEHUSIMU

ITocsie okoHYaHMA 00yUeHHsI CIyHIaTe]Ib Oy/eT yMeTh:

[TpMeHATh OCHOBHBIE METOABI U HHCTPYMEHTHI YIIPABJICHUS CPOKAMU

[MonGupaTts HEOOXOAUMBIN HHCTPYMEHT, OPUEHTUPYSICh HA CIIOKUBIIYIOCS CUTYaLUIO
[IpumeHsATh paciMpeHHbI HHCTpyMeHTapuii MS Project o ynpaBieHHuio cpokamMmu
[IpuMeHATh METOABI ONITUMU3ALINN PACTIUCAHUS

Hcnonp30BaTh COBPEMEHHBIE METOIUKHA KOHTPOJIS paCIIUCaHMs IPOCKTa

[Tomol11p B OLIEHKE MJIaHOB YIPABIEHUS IPOEKTOM

[Ipennoxenne HHANKATOPOB IPOU3BOJUTEIBHOCTH U PE3EPBOB

[Tomomip B yrouHeHHH TpeOOBaHUI! K MPOEKTY, JONYIICHUN U OTpaHUYCHUN
[Topnepxka npyu aAMUHUCTPATUBHOM U (PMHAHCOBOM 3aBEPILICHUU

Tpe6oBanus K NpeABaAPUTEIbHOI MOATOTOBKE:

OxoHuaHue Kypca YmpaBieHue npoektamu Ha ocHoBe crangapra ANSI PMI PMBoK v.5 uin
kypca IT - Project Management: ympaBieHHe NpOeKTaMH B 00JacTH WH(POPMAIMOHHBIX
TEXHOJIOTUH WJIM SKBUBaJICHTHAs moaroroBka. Oxonvyanue kypca «M55160AC: Microsoft Excel
2016. Yposenb 2. PacmmpeHHbIe BO3MOKHOCTHY», WJIM SKBUBAJIEHTHAS TOATOTOBKA

Cpoxk o0yuenus: 24 akareMHYeCcKHX Yaca, B T.4. 16 ayaquTopHbIX, 8 camoctostensHo (CPC).

dopma 00y4ueHHsI: OYHAs, OYHO-3a049HAas1, 3a04Has. [lo xenanuto crmymatens Gopma 0Oy4YESHUS MOXKET
OBITH U3MEHEHA W/WIIH IOMOJHEHA.

PexxnM 3aHATHI: THEBHOW, BEUEPHUMN, TPYIIIBI BEIXOAHOTO JIHS.

Ne HaunmenoBanme Moymeit O6mras | Beero B ToM unce CPC,
n/m 10 TIPOTrpaMme TpyJoe | ayn.d. q
MKOCTb Jlexumit | TlpakTtu
(akag. YECKHUX
JacoB) 3aHATHI
1 MOAYJIb 1. Beeacuue 4 2 2 0 2
2 MOAYJIb 2. [InanupoBaHuE CPOKOB 8 6 5 4 5
MIPOEKTA
3 MOAYJIb 3. YipasneHue cpokamu 6 4 5 5 5
MIPOEKTA
4 MOAYJIb 4. OtcnexuBaHue CPOKOB 6 4 5 5 5
MIPOEKTA
HUror: 24 16 8 8 8
TIpomexxyTouHast aTTecTarus TectupoBanue




Jns  Bcex BUIOB ayIUTOPHBIX 3aHITHUH  aKaJeMHYECKHM dvac
IPOJOJKUTEIBHOCTBIO 45 MUHYT.

YCTaHABJIMBACTCA

KonndecTBO ayIMTOPHBIX 3aHATHI TIPH OYHO-3a09HOU popme 00yueHus cocrapiser 20-25%

OT OOLLIEr0 KOJIMYECTBA YACOB.

®opma IIpomexyrounoit arrectauuu — cM. B JIHA «IlonoxxeHne o mpoBeleHUH MPOMEKYTOUHOU

aTTeCTalliy CIyIlIaTeNell U OCYIIECTBICHUH TEKYIIEro KOHTPOJIS X yCIeBaeMoCcTH» 11.3.3.

2. Kanennapusiii yueOHbIii rpaduk

Kanennmapusiii yaeOHbINH Tpaduk GopMUPYETCS TIPH OCYIIIECTBICHUH OOYUYCHHS B TEUCHHE BCETO
kaneHnapHoro roxaa. [lo mepe Habopa rpymnn ciaymiaTteneil 1mo mporpaMMme COCTaBISETCS KalleHIAApHBIN
rpaduK, yIUTHIBAOIIUN 00bEMBI JEKIUH, TPAKTUKH, CAMOIIOATOTOBKH, BBIC3/IbI HA OOBEKTHI.

Henens 1 2 3 4 5 5 7 Htoro
oOydeHus 4acoB
H BT cp qT T co BC
1 Henens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
2 Henens 4 4ITA - - - - - 8
CPC 2 2 - - - - - 4
Hroro: 12 12 - - - - - 24
3. PaGoune mporpaMmbl y4eOHBIX NMPeIMETOB

Monayasb 1. BBenenue

»  0630p cranmapra ANSI PMI® PMBoK® v.5
= O0630p Bo3MokHOCTEH 1 nHTEepdeiica Project Professional

Moayas 2. [l.1lanHupoBaHue CPOKOB MPOEKTA

»  Kanenaapb nmpoekrta

= Hepapxudeckas cTpykTypa padboT

» (CBoJHOE pacrrcaHue KOHTPOJIBHBIX COOBITHI

" 3aBUCHUMOCTH MCXKAY 3aja4yaMU

* HMHCTpYMEHTHI OLICHKH ITTMTEIHOCTEH 3a/1a4

* YmnpaBileHHE BpPEMEHHBIMUA OI'PAaHUYEHUAMHU 3aa4
» Timeline npoekra

Mopnyas 3. YpaBjieHHe CpOKaMH NIPOeKTa

»  MeTroa KpUTHYECKOTO MyTH
*  VYder pUCKOB MPHU IUTAHUPOBAHUH CPOKOB:

» PERT-anamu3

»  «What If...?» ananus

» [IpuHIMIBI pe3epBUPOBAHUS BPEMEHU
» Mertoabl c:KaTUs pacuCaHus

Monayasb 4. OTciiexkuBaHue CPOKOB NMPOEKTA

* ba30BbIl IJ1aH MPOEKTA




* CnocoObl OTCIIEKUBAHUS X0/Ia BHITTOJHEHUS:
= [IpoueHT 3aBepuieHus U HAKTUYECKUE TATHI
»  @dakTuyeckas U OCTaBUIASICS ITUTEIbHOCTD
*  AHaJIHUTHKA, TPOTHO3BI U OTYETHI
* VYmpaBieHre U3MEHEHUSIMU:
= U3menenue cocraBa paboT
» Hcnonb30BaHKE pe3epBOB
= [lepeyrBepxkaenue 6a30BOro IIaHA MTPOEKTA

4, OpraﬂmauuOHﬂo-nenarornqecKne ydioBusi

CoOmonieHne TpeOOBaHMH K KAQJPOBBIM  YCIIOBUSIM — pealiu3allid  JIOTIOJTHHUTEIBHON
po(heCCUOHATBHOHN MPOTPAMMBI:

a)  TpemlojaBaTeNbCKUNA  COCTaB  00Opa30oBaTelNbHOM  OpraHM3aluM,  OOCCICUMBAIOIITHI
o0pa3oBaTeNbHBIN MpoIiecc, 00aaeT BEICHINM 00pa30BaHUEM M CTaXKEM IPETOaBaHUs [0 U3ydaecMOn
TeMaTHUKe He MeHee | roma u (WiIM) NMPaKTUYECKOW pabOThI B OONIACTSIX 3HAHWIMA, MPEAYCMOTPEHHBIX
MOJIYJISIMU TIPOTPaMMBI, He MeHee 3 (Tpex) JIeT;

0) oOpazoBaTeNnbHOW OpraHW3anueld HapsSAy C TPAIUIUOHHBIME JICKITHOHHO-CEMHHAPCKIMU
3aHIATUSAMU TIPUMEHSIOTCS COBpeMeHHbIe 3()(QEeKTHBHBIE METOIUKH TPENOoJaBaHusl C NPUMEHEHHUEM
WHTEPAKTUBHBIX hopm o0OyueHwus, ayTMOBHU3YaJIbHBIX CPEJICTB, WH(POPMAIIOHHO-
TEJIEKOMMYHHKAIIOHHBIX PECYPCOB M HATJISIIHBIX Y4eOHBIX TOCOOHIA.

Cobroennie TpeOOBaHUH K MaTepPHANTBHO-TEXHHYECKOMY B y4eOHO-METOIUIECKOMY 00ECTIeYCHHUIO
JIOTIOJTHUTENBHOM MPOo(ecCHOHATHHON POTPaMMEI:

a) oOpa3oBaresibHasl OpraHu3alusl pacroiaraeT HeoOXOIMMON MaTepUallbHO-TEXHUIECKOH 0a30id,
BKIIIOYAsi COBPEMEHHBIC  ayJIUTOpUH, OWUONMOTEKYy, aynuoBU3yalbHBIE CpeicTBa  oOydeHws,
MyJbTUMEINHHYIO —amlmapaTrypy, OPITeXHHKY, KOIUPOBAIbHBIE amnmapaTel. MarepuanbHas 0a3a
COOTBETCTBYET CAHUTAPHBIM WU TEXHUYCCKMM HOPMaM M MpPaBUJIaM U OOECIICUMBACT MPOBEICHHE BCEX
BUJIOB IIPAKTHYECKOM M TUCIUIUIMHAPHOMN MOITOTOBKH CITYIIATEIICH, MPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM
peanu3yeMoi TOMOJIHUTEIBHON MPOPECCHOHATLHON TTPOrPaMMBbI.

0) B ciiyyae IPUMEHEHUSI STICKTPOHHOTO 00YUYCHHS, TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHI
KaXIbplii OOYYalolMiicss B TEYEHUE BCEro Mepuoja OOydeHHsl O0ecreyrBaeTcsl WHAMBUAYabHBIM
HEOTpaHMYEHHBIM JIOCTYTIOM K 3JIEKTPOHHOU MH()OPMAIIMOHHO-00pa30BaTEIbHON Cpeie, coepKalleii Bce
SNICKTPOHHBIC ~ 00pa30BaTeNbHBIC  PECYPChl,  MEPEUYHCICHHBIE B MOXYJSIX  JOMOJHHUTEIHLHON
npodecCHOHANTEHON TIPOTPAMMEI.

5. @opMBbI aTTECTALMH U OLIEHOYHbIE MATEPHAJIBI

OOpaszoBarenbHas OpraHM3allis HECET OTBETCTBEHHOCTb 3a KadecTBO IOATOTOBKU
cIIymaTeneil u peaqu3aluio JOMOJHUTEIbHON PO ecCnOHAIBLHON MPOrpaMMbl B IOJTHOM 00bEMe
B COOTBETCTBHHU C y4EOHBIM IIAHOM.

OrneHka KauecTBa OCBOCHHMSI CIYLIATENISIMH MPOrpaMMbl Kypca BKJIFOUAET TEKYIUN KOHTPOJIb
YCIIEBAEMOCTH M POMEKYTOYHYIO aTTECTALMIO.

Texymas arrecrauusi npoBoautTcss B (opme, mnpemycmorpeHHoi JIHA «IlonoxeHne o
MPOBEJICHUM TIPOMEXKYTOYHOM aTTecTallMd Ciylmareaed M OCYIIECTBICHHH TEKYIIEr0 KOHTPOJA HX
ycmeBaemMocTi» 1.3.3. M ompeznensiercss npenonasareneM Kypca. K IpOMeXyTOUHOH arTecTanuu
JOITYCKAaOTCA CIIYIIATENH, BBIIOJIHUBIINAE BCE BUJIbI TEKYILEH aTTECTAllMH, IPEyCMOTPEHHBIC B
HACTOALLIEH mporpaMMme.

Crnymarenu, yclemHO OCBOMBIIME IPOrpaMMy Kypca M IPOILIEAIIAE IMPOMEKYTOYHYIO
aTTECTAIMIO, MOJIyYaloT YOCTOBEPEHHE O TOBBIIICHUH KBANU(UKALIMH, a TAKXKE JTOMYCKAIOTCS K
OCBOCHHMIO CIEAYIOIIETO Kypca, BXOJANIETO B COCTaB aUIUIOMHON miporpammbr  (JIITIT
TIOJTOTOBKH).



CnymaTensM, He TMPOIIEAIIMM MPOMEXKYTOUHON aTTecTalud WM TMOJYy4YMBIIMM Ha
MPOMEKYTOUHOM aTTeCTAllMU HEYOBICTBOPUTEIbHBIC PE3yIbTAThI, & TAKXKE JIMIIaM, OCBOUBIIUM
4acTh Kypca W (WJIM) OTYMCIICHHBIE W3 0Opa30BaTEIIbHOM OpraHW3aIliH, BBIJACTCS CIpaBKa 00
oOydeHHH WM O TMepuoje OOydeHHs MO OoO0pa3ily, CaMOCTOSTEIhHO YCTAaHABIMBAECMOMY
00pa3oBaTenbHON OpraHu3aIuei.

K wurorosoit arrecrauuun no I nmepenoAroToBku IOMYCKAIOTCS TOJBKO T€ CIIYLIATENH,
KOTOpBIE CAANU MPOMEKYTOUHYIO aTTECTAIMIO TI0 BCEM KypcaM (BKJIIOYasi TaHHBIH ), BXOSIINM B
JuiuioMHyto nporpammy (I nepenoaroroBkm).

[TpomexxyTouHas aTTecTalusi MPOBOIUTCS 1O (OpMe BBIMOITHEHUS 3a/1aHUS B COOTBETCTBHUH C
y4eOHBIM TUIAaHOM. Pe3ynbTaThl MPOMEKYTOYHON aTTECTAIMH 3aHOCSTCS B COOTBETCTBYIOIIHE
JIOKYMEHTHI. Pe3ynbTaThl mpoMexyTouHOU aTTecTanuu caymareneit {I1I1 BeicTaBisitoTcs o 1Byx
OanmbHOU mmIKane («3a4TeH0»/ «HE 3a4TeHO»). «3auTEHO0» BBICTABISETCS, €CIHM CIyIIaTelb
Habupaet He MeHee 70% 0anioB (MPaBUIIbHBIX OTBETOB H/HJIH BHIMOJHEHHBIX 3aaHU).

Texkymas arrectanms:

Neni/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoasHnoe ®opma
MeponpusTHe KOHTPOJIst/
KpHUTepHii
1. Beenenue [IpakTuyeckas pabora 3auer
(BBITTOTHEHNUE)
3ager
2. [1aHMpOBaHKE CPOKOB TIPOEKTA IIpakTieckas pabora
(BBINOJIIHEHUE)
3auer
3. VnpasieHue cpokaMu IIPOeKTa IIpaxTieckas pabora
(BBINOJNIHEHUE)
3auer
4. OtcnexuBaHue CpOKOB MPOEKTA [IpaxTiyeckas padora
(BBINOJNIHEHUE)

IIpome:xxyTouHasi arTecTanus (TeCTHPOBAHUE):
Bomnpocs! Tecra:

IlepeueHb BOPOCOB, TECTOB
Bpemsi(Mun): 30

KoanuecTBo Bonpocos: 20
IIpoxoaunoii 6ana(IIb): 15 «3auery)

Bompoc 1 u3 20
OTMETHUTD

BbI pykoBoIMTENb KPYITHOT'O HHTETpallMOHHOTO npoekTa. PykoBoaurens CMK undopmupyer o
NPECTOSIIEM ayAuTe, HO KOMaH/1a IPOEeKTa HEJOBOJIbHA, T.K. 3arpyskeHa padoroii. Kak Bl
HAWIY4IIuM 00pa3oM 0O0bICHUTE KOMaH/I€ MOJIE3HOCTh ayAuTa?

Bri6epute oguH OTBET:

e DJTO0 mMpoBepKa TOYHOCTH CTOMMOCTH, KOTOPYIO 000CHOBaIa KOMaHIa
e OT0 yacTth npoueayp no ISO 9001

e DTO mMpoBepKa, CAEAYET JU IMPOIIeccaM 3aKa3unuK

e DTO MOMOXET U3BJICUb YPOKH M IMOBBICUTDH MTPOU3BOAUTEIHHOCTD



Bonpoc 2 u3 20
OTMeTuTH
Kakoe yTBepKaeHHE 0 Ka4eCTBE HEBEPHO?

Bri6epute oguH OTBET:

o IIponecc "OGecneuenne kadecTBa" rapaHTUPYET KA4ECTBO MPOAYKTA.

o "CooterctByer 1en (fit for purpose)" o3HavaeT, YTO MPOTYKT MPUEMIIEM ISt
MpeAHa3HauYeHHON 001aCTH (MCIIOIb30BaHMS ).

o "[IpaBuibHO ¢ IEPBOTO pa3za" 03HAYAET, YTO OMIMOKHU JOJKHBI OBITh HCKITIOUYEHBI TPU
BBIIIYCKE IIPOAYKTA B IIPOMBIIUIEHHYIO DKCILIYaTaIUIo.

o ToBapsl O HU3KOI [IEHE MOTYT OBITh KA4YeCTBEHHBIMH, €CIIH OHH COOTBETCTBYIOT
TpeOOBAHUSM PhIHKA.

Bonpoc 3 u3 20
OTMeTuThH
Bce nepeunciennoe oTHOCUTCS K cTouMocTH KauectBa, KPOME:

Bri6epute oguH OTBET:

e Ilena orkaszon

e Ilena TpaHCIOPTUPOBKH
o llena npenoTBpanieHus
o CroumMmocTHAas] OIlEHKA

Bonpoc 4 u3 20
OTMETHUTD
B ympaBieHHM Ka4eCTBOM UTO SIBIISIETCS CTOMMOCTBIO COOTBETCTBUSA?

Bri6epute oguH OTBET:

e ['apaHTUHBIN PEMOHT U 00CITYy)KHBaHUE
o CyneGHble pemeHus

e OOcnyxuBaHHE Kaa00

o IlpoBepka mpoaykra

Bonpoc 5 u3 20
OTMeTHTH
Hukn JleMuAra COCTOUT H3:

Bri6epute oguH OTBET:

¢ Plan, Do, Check, Act
o Think, Act, Check, Reward



¢ Plan, Do, Control, Act
e Plan, Do, Check, Reward

Bonpoc 6 u3 20
OTMETHUTD

OOBIYHO PYKOBOJICTBA U YCTAHOBKHU IO KAYE€CTBY CO CTOPOHBI BBICIIETO MEHEKMEHTA
BBIPAXKAIOTCS B

Bribepure ouH OTBET:

e (OOecmneueHUU KayecTBa
o Ilmane xkagecTBa

o ITlonuTuke KauecTBa

o 3asBICHUM 110 KAYECTBY

Bomnpoc 7 u3 20
OTMETHUTE
[Ipumepom cTOMMOCTH HECOOTBETCTBUS KAYECTBY SIBIISICTCS:

Bribepure ouH OTBET:

e AyauThl KauecTBa

e Bammpanusa npouecca

o KonTposas nponecca

o TapanrtuiiHoe 0OCITy>KUBaHHE U PEMOHT

Bonpoc 8 u3 20
OTMETHUTD
CTpyKTYpUpPOBaHHBINM 0030p YIIPABJICHUS KAY€CTBOM Ha3bIBACTC::

Bri6epute oquH OTBET:

e Ayaur

o Bpara kauectBa

e KonTposbs kauecTBa
e 0O0630p

Bonpoc 9 u3 20
OTMETUTH
[Iponiecc ObecneueHns Ka4ecTBAa OTHOCUTCS K TPYTIIE MPOIECCOB

Bri6epute oquH OTBET:



o MHcnonuenus

e 3aBeplICHHUS

e MOHUTOpPUHIA U KOHTPOJIA
o IlnmanupoBanus

Bonpoc 10 u3 20
OTMETHUTE

AHanu3 napero, JuarpaMmmbl IPUUUHHO-CJIEICTBEHHBIX CBA3EH, TUarpaMmsl
II0CJIEI0BATEIBHOCTEN OOBIYHO MCIIONIB3YIOTCS B KauecTBa.

Bri6epute oguH OTBET:

o IlnanupoBanun
o OOecneueHuu

o Kontpone

e Bepuduxauun

Bompoc 11 u3 20
OTMETHUTE

BsI mpoBepsieTe MOCT, TOCTPOEHHBIN Ballel KOMaH0M, COOTBETCTBYET JIX BCEM BOIIPOCAM I10
nepeunio UAT (TecTupoBaHu€ MOIB30BaTEIBLCKON MPUEMKH ). Bbl paboTaere B paMKkax Kakoro
npoiiecca?

Bribepure ouH OTBET:

o KoHTtpons kayecTBa - HHCIEKIUS
o Oo0ecreueHue KauecTna - MpeAOTBpPAIICHHUE.

o NpeHTudukanus puckoB i NpeAOTBPALICHUS 3aMEUaHU MIPH cljaue MpHUeMKe
3aKa34MKy.

o IlpenBocxuienue

Bonpoc 12 u3 20
OTMETHUTD
YTo U3 NepEUYHCICHHOTO HE SBIISETCS CTOUMOCTBIO HECOOTBETCTBHUS KaueCTRY?

Bri6epute oquH OTBET:

o Iltpad
o Kontposas nponecca
e bpak

o Ucnpasnenue nedexra



Bonpoc 13 u3 20
OTMETHUTD

Ecnu npoaykT/yciyra moTHOCTBIO OTBEYaeT TPeOOBAaHUSIM 3aKa3YHKa, YTO U3 MEPEUUCICHHOTO
BEpPHO?

Bribepure ouH OTBET:

e PyKkoBOAMTENb MPOEKTA CACINIA CIIMIIKOM MHOTO
o KauyecTBO 1OCTUTHYTO

o CTOMMOCTH Ka4ueCcTBa BEICOKAs

e 3aKa3uuK 3aryIaTHI MUHUMAIbHYIO IICHY

Bonpoc 14 u3 20
OTMETHUTD
[Tporiecc HEMPEPHIBHOTO YITYUIICHHS TaK)Ke Ha3bIBACTCS:

Bri6epurte oguH OTBET:

o Kaizen

e 6 Sigmas
e Kanban

e TQM

Bonpoc 15 u3 20
OTMETHUTD

WuctpymenTs! - ananu3 [lapero, quarpamMma npuyrMHHO-CIIEICTBEHHBIX CBSI3€H, THarpaMMbl
MOTOKA UCIOJIb3YIOTCS B KauecTBa

Bribepure ouH OTBET:

e BepupUKanUU
e BATUAAINH

e olecrnieueHNH
e KOHTpOJE

Bompoc 16 u3 20
OTMETHUTE
- 9TO HEOOBIYHOE, paHeee He HAOIoIaBIIeecs] HEU3MEPUMOE OTKIIOHCHUE

Bribepure ouH OTBET:

e Pangomboe
e OrtcnexuBaeMoe



e CrhenuanbHOE
e HeussectHOE

Bonpoc 17 u3 20
OTMETHUTD

B crouMocTn kadecTBa CTOMMOCTE OTKa3a KaTCropmu3yroTCsd Ha n

Bri6epute oguH OTBET:

e KayecTBO, MPOAYKT
° CKpBITI:Ie, BOCCTAHOBJICHUA
e lI3BecTHEIC, HEM3BECTHBIC

e BnyrpenHnue, BHEIIHUE

Bonpoc 18 u3 20
OTMETHUTD
OO6ecrieueHre Ka4ecTBa JOHKHO MPEITOYTUTEIIEHO YIPABIATHCS

Bri6epute oguH OTBET:

e He3aBuCUMO OT JOJDKHOCTH, MEHEIDKEPOM MTPOCKTa

e B COOTBETCTBHH C JOJDKHOCTBIO PYKOBOJIUTES IIPOCKTA

e KOH(UTyparOHHBIM MEHEIKEPOM U O(PHCOM YIPaABICHUS POSKTAMU
e 0e3 koHKypeHuuu, PMO

Bompoc 19 u3 20
OtmeTuts
K kakoii rpynne nporeccoB otHocutcs "IlnanupoBanue kauectsa'"?

Bribepure ouH OTBET:

o Ko BceM rpynmnam npoieccoB, T.K. IUNTAHUPOBaHUE U KOHTPOJIb KauecTBa
OCYUIECTBIISIIOTCS] HEIPEPHIBHO.

o [lnanupoBanus
o Hunnmanun
e Hunuanuu u nIaHUPOBAHUS

Bonpoc 20 u3 20
OTMETHUTD

JIns1 Kakoro u3 MepevrcIeHHBIX MPOIECCOB SIBIsETCS BX0A0M "PeecTp 3anHTEpeCcOBaHHBIX
cTopoH"?

Bribepure ouH OTBET:



[InanupoBaHue KkauecTna

BelltoniHEHNE MHTETPUPOBAHHOTO KOHTPOJISI U3MEHEHU I
IIpoBepka conepxkanus

OTt4er 0 NPOU3BOAUTENBHOCTH
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