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[Iporpamma pa3paGoTaHa B COOTBETCTBHM C IIPHUKa30oM MuHHCTEpCTBa 00pa3oBaHMsS U HayKU
Poccuiickoii @eneparuu ot 1 mromst 2013 1. N 499 "OO6 yrBepkaenmm Ilopsmka opraHuzanud M
OCYILIECTBIICHHUSI ~ 00pa30BaTelIbHON  NEATENBHOCTH MO  JOIMOJHHUTENBHBIM  HPO(ecCHOHATBEHBIM
nporpammam’.

[loBblieHne KBanu(UKaLUKM CiIyliaTenei, OCyLIECTBIsIEMOE B COOTBETCTBHU C IIPOrpaMMOi,
IPOBOJUTCS C HUCIOIb30BAaHUEM MOJIYJIbHOI'O HMPUHIIMIIA OCTPOECHUS y4eOHOro IJIaHa C NPUMEHEHHEM
Pa3nUYHBIX 00Pa30BATENbHBIX TEXHOJIOTHHA, B TOM YUCIIE TUCTAaHMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHHA
Y JIEKTPOHHOTO O0YYEHUS B COOTBETCTBHH C 3aKOHOJIATEIBCTBOM 00 00pa3oBaHUH.

JononuurensHas mpodeccHoHalbHass TporpaMma TOBBINICHUS KBalmu(HKauy, pa3zpadoTaHa
o0Opa3oBaTelbHOM oOpraHu3auueili B COOTBETCTBUM C 3aKOHOJATelnbcTBOM Poccuiickoit Denepanmu,
BKJIIOYAET BCE MOAYJIU, YKa3aHHbIC B y4EeOHOM ILJIaHE.

ConepxaHue OIIGHOYHBIX W METOJMYECKMX MAaTEepHajoB OIpeneNseTcs o0pa3oBaTebHON
OpraHu3alyell CaMOCTOSTEIBHO C YYETOM IOJIOKEHUH 3aKOHOAATeNbCTBa 00 oOpasoBanuu Poccuiickoit
denepanyy.

CTpykTypa JOIMOJHUTEIBHON NPOPECCHOHATBLHOM MPOrpaMMbl COOTBETCTBYET TPeOOBaHMIM
[opsinka opraHM3allil ¥ OCYIIECTBICHUS 00pa30BATENBHOW JIESATEIBHOCTH TIO JIOTIOJHHUTEIBHBIM
npoheCCHOHANBHBIM TIPOTpaMMaM, YTBEPKACHHOTO pruka3zoM MuHoOpHayku Poccun ot 1 urons 2013 .
N 499.

O0beM JOMOJTHUTENHFHON MPOQPECCHOHANBHONW TMPOrpaMMBI BHE 3aBHCHMOCTH OT TMPHMEHSIEMBIX
00pa3oBaTeIbHBIX TEXHOJIOTHH, JOJDKEH ObITh He MeHee 16 akamemMuueckux 4acoB. CpOKH €€ OCBOCHUS
oTpeesIsAIoTCs 00pa30BaTeIbHOM OpraHn3aeld CaMOCTOATENIBHO.

®opmbl 00ydeHHs cirymaTeneil (ouHas, OUHO-3a04Has, 3a09HAsI) OMpPEeNII0TCsS 00pa30BaTeNbHOMN
OpraHu3anyeil caMoCTOATENBHO.

K ocBoennto 10noMHUTENBHBIX TPO(ECCHOHATBHBIX TPOTPaMM JOITyCKaIOTCSI:

- U112, UMEIOIIKE cpelHee TpodecCHoHANILHOE | (MITH) BBICIIee 00pa30BaHuE;

- JIUI1a, TIOJyYarore cpeiHee npodeccuoHanbHoe U (MiIK) BhICIIee 00pa30BaHUE.

s onpeneneHust CTpYKTYpbl JONOTHUTENBFHON MPOo(ecCHOHATBHON NPOrpaMMBbl U TPYIOEMKOCTH
€e OCBOCHHS MOKET IPUMEHSATHCS CHCTEMa 3a4eTHHIX eAMHUL. KOJMuecTBO 3a4eTHBIX EIWHMI I10
JOTIOJTHUTENbHON TIpoecCHOHaNbHOM MporpaMMe YCTaHABIUBAETCS OPraHU3aIHeH.

OO0pasoBatenbHasi AEATEIBHOCTD CIyIIAaTeJIeH NpeayCMaTpUBACT CIEAYIOIUE BHIBl Y4E€OHBIX
3aHATAH W y4eOHBIX pabOT: JEKIUH, MPAKTHYECKHEe W CEMHHAPCKUE 3aHATHs, JabopaTopHBbIE PadOTHI,
KPYTJIBIE CTOJIBI, MAacTep-KJIACChl, MACTEPCKHE, JIEIOBBIE UIPhI, POJIEBBIC UIPhI, TPEHUHTH, CEMUHAPHI 110
OOMEHY OIBITOM, BBIC3IHBIC 3aHATHS, KOHCYJBTAIMH, BBHIMOJHEHHWE AaTTECTAIMOHHOW, TUINIOMHOM,
MIPOEKTHOM pabOTHI U IPYTHE BUBI YIEOHBIX 3aHATHI U y4eOHBIX paboT, onpeieieHHbIe yaeOHBIM TIAHOM.

1. Hens mporpamMmet:
OOyunTh ciymareneil MPUMEHEHUIO COBPEMEHHBIX METOJUK OpraHM3alui padOThl KOMIIAHWHA B
COOTBETCTBHU C MEXIyHapOIHO-TIPH3HAHHBIMU CTAHAAPTAMH YIIPABICHHUS.

CoBeplieHCTBYeMble KOMIIETEHIIUN
Ne Komnerenuus Hanpasnenue
MOATOTOBKU

YPOBEHb BO
BAKANABPUAT
HATPABJIEHNE
rnoaroToBKN 09.03.02
NH®OPMALIMOHHbLIE
CUCTEMbI n
TEXHONOInn

KOZ[ KOMIICTCHIIMH

1 CIOCOOHOCTBIO TPOBOJUTH MPEIIPOSKTHOE 00CIeI0BaHHEe 00BEKTa
MPOCKTUPOBAHUS, CHUCTEMHBIM aHamu3 mnpeaMeTHoW obmactu, mx | I1K-1
B3aUMOCBSI3EN

2 [K-2

CIOCOOHOCTHIO MMPOBOAUTH TEXHUIECKOE TIPOSKTHPOBAHNE

3 CIIOCOOHOCTBIO MPOBOAKUTH pabouee MPOSKTHPOBAHKE IK-3



CIIOCOOHOCTBIO  NPOBOAMTH BBIOOP HMCXOMHBIX JAHHBIX  JUIA K4
HPOEKTHPOBAHUS

CIOCOOHOCTBIO MPOBOAUTH MOAETUPOBAHUE MPOIIECCOB  CUCTEM [K-5
CIOCOOHOCTBIO OLICHUBAThH Ha/ICKHOCTh u KauecTBo | o o
(GYHKIIMOHNPOBAHHS 00BEKTA IPOSKTHPOBAHUS

CITOCOOHOCTBIO ~ OCYIIECTBIIATH  CEPTH(PHUKANMIO IPOCKTa  TIO MK-7
CTaHJapTaM KayecTBa

CIIOCOOHOCTBIO pa3padaThiBaTh, COTJIACOBBIBATH M BBITYCKATh BCE K-10
BUJIBI IPOCKTHOW TOKYMEHTAIHH

NPOCKTHO-TEXHOJIOTHYECKass  JEATENbHOCTh:  CIIOCOOHOCTBIO K
NPOCKTHPOBAaHHIO 0a30BBIX M TNPHKIAAHBIX HHPopManuoHHbX | [TK-11
TEXHOJIOTHH

CoBepleHCTBYeMble KOMIIETEHIIUH B COOTBETCTBUU ¢ TPYAOBbIMU GUKIMAMH
npodeccuonanbHoro cranaapra «<PYKOBOIUTEJIb ITPOEKTOB B OBJIACTU

HHO®OPMAIIMOHHBIX TEXHOJIOI Uid», yrBep:k1eHHOro npuKka3oM MUHTPY/AA H CONMATLHOI

3amuThl PD ot 18 HosaOps 2014 r. N 8931

No

Komnerenmnus HanpasneHnue noarotroBku

Tpynossle QpyHKIMU (KOXT)

VYnpasienue npoekramu B obnactu T Ha ocHOBe
IIOJIyYEHHBIX, IUIAHOB IIPOEKTOB B YCIIOBUSAX, KOTAA
IIPOEKT HE BBIXOAUT 3a IIPEAEIIbl YTBEPKACHHBIX
1apaMeTpoOB

A/01.6- A/30.6

Ilnanupyemblii pe3yabTaT 00y4eHus :

Ilocsie okoHYaHUsI 00y4eHHsl caymiaTeab OyaeT 3HATH:

N~ WNE

0030p cTaHOApTOB YIPABJICHUS MPOESKTAMH

Crpykrypy PykoBomcrea PMBOK

OTn4ms TPOEKTOB U ONEPALMOHHOM NeATENBHOCTH

[onsaTus “nporpamMma’ 1 “mopTdens” MPOeKTOB

Ponb Oduca Yrpasnenus IIpoektamu

TpeyroabHUK KOMIIETEHIIUH PYKOBOAUTENS TPOEKTA

Paznenenue npoueccoB ynpaBieHUs MPOEKTOM TI0 TPyIIaM MPOLECCOB M 00NACTSIM 3HAaHUN
MHCTpyMEHTHI 1 METO/IbI MHUIHALINY, TNTAHUPOBAHUS, UCTIOTHEHHS, MOHUTOPUHTA U
3aKPBITHS MPOEKTA

ocne okoHyanust 00y4UeHHs CaIymIaATEb Oy/AeT YMETh:

1.

N

OnpenensTs ycIoBHs peaTu3allii MPOEKTOB B 3aBUCUMOCTH OT OPTaHU3AIMOHHON
CTPYKTYPBI KOMIIAHUH

OnpenensaTs MoJIeNb KU3HEHHOTO [IUKJIA TPOEKTa

JloKyMeHTHpOBaTh MPOEKT Ha BCEM KU3HEHHOM ITMKJIE: HA4ajlo, OPTaHN3als U MOATOTOBKA,
BBITIOJTHEHNE Pa0OT U 3aBEpIICHUE MTPOEKTa

Kareropus ciymarenei: Kypc npeaHa3HayeH s

PykoBomuTeny mpoeKToB, CTPEMSAIINECs CHCTEMAaTH3NPOBATh HAKOTUIEHHBIN ONBIT U HH()OPMAaIIHIO
0 YIIPaBJICHUIO TPOCKTaAMU

PykoBoauTenu npoekToB, miaHupyomue ceprudukanuo PMI
CrienaincTsl, CTpeMsIIuecs U3MEHUTH cepy ACATEIbHOCTH U CTaTh PyKOBOIUTEISIMUA IPOEKTOB

P YKOBOAHUTCIIN, 3aHUMAOIINUECA BHCAPCHUCM CUCTCMbI YIIPABJIICHUS NPOCKTAMU B KOMITAHUU



CoTpyaHHUKH IPOEKTHBIX OPHCOB

A,I[MI/IHI/ICTpaTOpBI IMPOCKTOB

TpeboBaHUS K IpeABAPUTEIHLHOM TTOATOTOBKE:

IIpuBetcTByeTCs 1-2 rofa OmbITa Y9acTHsI B IIPOEKTaX

Cpok o0yueHus: 24 akaJeMHUYECKUX Yaca, 8§ CaMOCTOSITEITLHO

®dopma o0yueHUs: OYHasi, OYHO-3a049Hasl, 3a0uHasl. [1o xkemanuto cinymarens opma 00ydeHUSI MOKET OBITh
W3MEHEeHa W/HJTH JTOTIOTHEHA.
Pexxum 3aHATHI: THEBHOW, BEYEPHUM, IPYIIIBI BBIXOIHOTO JHS.

Ne HawnmenoBanme Moymeit O6mras | Beero B ToM unce CPC,
n/m O TIPOrpaMMme Tpymoe | aym.d. q
MKOCTb Jlexumit | TlpakTtu
(akan. YECKUX
JacoB) 3aHATHI
1 MOJVJIb 1. O630p cTaHAapTOB yIpaBICHHS 2 1 1 0 0
MPOCKTAMHU.
2 MO/J1YJIb 2. Beeaenue. 2 1 1 0 0
3 MOJVYIJIb 3. Cpena, B KOTOpOi 2 2 1 1 0
OCYIIECTBISIETCS TIPOCKT.
4 MO/1YJIb 4. )Ku3HneHHbIH UK TpoekTa. Dasbl 2 2 1 1 0
npoeKTa. ['pyIITel IpoIIeccoB YIpaBIIeHHUSI.
5 MOAVJIb 5. I'pyrina npoieccoB HHULIMAIIHH. 8 2 1 1 4
MOJVYIJIb 6. I'pynna nporeccoB
6 ” 8 4 3 1 4
TUTAHUPOBaHUs. ba30BbIi TIIaH MPOEKTA.
MO/1YJIb 7. I'pynma mporieccoB
7 4 4 3 1 0
wianupoBanusl. [lnan ynpaBieHus: MpOEKTOM.
8 MOAVYJIb 8. I'pymnna npoueccoB UCTIOIHEHUS. 4 4 3 1 0
9 MO/1YJIb 9. I'pynma mpoIieccoB MOHHUTOPHHTA 3 3 2 1 0
Y KOHTPOJISI.
10 | MOJVJIb 10. I'pynma npoueccoB 3aKphITHS. 1 1 1 0 0
HUror: 32 24 17 7 8
[IpomesxyTouHast aTTecTanus TectupoBanue

Jls BceX BHIIOB ayIUTOPHBIX 3aHATHH aKaIeMUYCCKUI Yac yCTAHABIMBACTCS MPOJODKUTEILHOCTHIO 45

MUHYT.

KonnvecTBo ayAuTOPHBIX 3aHATHIA IPU 0YHO-32049HOM (opme oOyuenus cocrasisieT 20-25% ot obmiero
KOJIMYECTBA YaCOB.
®opma IIpomexyrounoir arrectaruu — cM. B JIHA «llomokeHre O TPOBEACHHH ITPOMEKYTOUHOM
aTTeCTalUy cyliaTeNeil 1 OCYIIeCTBICHUH TEKYLIEro KOHTPOJIA UX ycIeBaeMocTH» 1m.3.3.

2. Kanennapusliii yueOHblii rpaduk

Kanennapubiii yueOHbIl rpaduk GopMUpyeTcss pU OCYIIECTBICHHN OOyYeHHS B TEUEHHE BCETO

KajeHaapHoro roga. Ilo mepe Habopa Trpynn ciymaTened MO MporpaMMe COCTaBJISIETCSl KaJleHIapHBIN
rpauK, YYUTHIBAIOIINN 00BEMBI JEKIHUHA, TPAKTUKH, CAMOIIOITOTOBKH, BBIE3/1bI HA OOBEKTHI.

Henens 1 2 3 4 5 6 7 Hroro

00y4JeHus 4acoB
TH BT cp qT 0T co BC

3 Henens 8 - - - - - - 8




CPC 4 - - - - - - 4

4 nenens - 8 - - - - - 8

CPC - 2 - - - - - 4

5 menens - - STIA - - - - 8

CPC - - 2 - - - - 2

Hroro: 12 10 10 24/8
3. PaGoune nporpaMmbl y4eGHbIX IpeIMeTOB

MOAYJIb 1. O630p cTaHAapTOB yPABJIEHHUS POEKTAMH.

e CranmapTsl IO YIIPABIECHUIO IPOEKTaAMHU
e PyxoBoactso PMBOK

e bubOmmoreka PMI

e  Twumsl cepTuduKaImu

MOAYJIb 2. Beenenne.

o IIpoexT u onepanoHHast AEATEIbHOCTh
e IIporpammsl 1 HopT¢enn NPOEKTOB

MOIYJIb 3. Cpena, B KOTOPOii 0CylIeCTBJIAETCS MPOEKT.

e  Tunsl OpraHU3alMOHHBIX CTPYKTYP

e  Oduc Ympasnenus [Ipoextamu

e Pounb pykoBoauTes IpoeKTa

e Keiic «OpranuzaiiioHHas CTPYKTypa»

MOIYJIb 4. ’)KuzHeHHbIii MK mMpoekTa. @a3pl npoekTa. 'pynnel npoueccoB ynpaBjaeHus.

e Mogenu KU3HECHHBIX LUKIIOB IPOEKTa

o  da3bl MpoeKTa

e OoOnactu 3HaHu# U [pynIbl MpoIeccoB ynpaBiIeHUsI MPOSKTaMU

e CTpyKTypa MpOLECCOB: BXOAbI, HHCTPYMEHTHI U METO/bI, BBIXO/IbI
e IlokazaTenu ycrnexa npoekTa

o Keiic «Mojenb KU3HEHHOTO LIUKJIa IPOEKTa

MOAYJIb 5. I'pynna npoueccoB MHUIUAAIUM.

e KoHTeKCT MHMIIMALIMK TPOEKTA

e busnec-nokymentsl: busznec-keiic u [Inan ynpasieHus: BEIrogaMu
e VYcTaB npoekTa

e 3auHTEPECOBAHHBIC CTOPOHBI MPOEKTA

o Keiic «Pa3paboTka YcraBa mpoexkTa»

MOIYJIb 6. I'pynna npoueccoB miaHupoBanus. ba3oBblii mJ1aH mpoekTa.

e bazoBbIil TUIaH N0 COAEPKAHUIO
o Coop TpedoBanuit u OnpenencHue coaepKanus
0 MHepapxuueckas cTpykrypa pabot

e basoBoe pacmnmcaHue MPOEKTa
0 Onmnpenenenne MOCIEO0BATEIHLHOCTH ONIEpaIUil
0 OrmeHka pecypcoB U JITUTENBHOCTH OTIEpaIii

(0] KpI/ITI/I‘-IeCKI/Iﬁ IMyThb MMPOCKTA, C)KATUC pACIIMCAHUA, BBIDABHUBAHUC 3aIPY3KU PECYPCOB




e ba3oBbIii IIJ1aH IO CTOMMOCTH
0 OueHka pecypcoB U CTOMMOCTH OIepalui
o Ompenenenne O010HKeTa MPOEKTa

o Keiic «CeteBoii rpaduk mpoexTa

MOAVYJIb 7. I'pynna npoueccoB mjaHupoBaHud. IliiaH ynpasjieHusi IpoexkToM.

o Ilnan ympaBieHus: Ka4eCTBOM

e Ilnan ynpaBieHusi pecypcamu

e [lnan ympaBieHuss KOMMYHUKAIUSIMHU

e [lnan ympaBieHus puckamu

o Ilnan ympasieHus 3aKylKaMu

e [lnaH ympaBieHus 3aMHTEPECOBAHHBIMHA CTOPOHAMHU
o Keiic «Ilnan ynpaBneHus puckammu»

MOJYJIb 8. I'pynna npoueccoB HCMOJTHEHUSI.

e PykoBoaCTBO W ymnpaBiieHHE paboTaMU IIPOEKTa

e VrpaBieHHE 3HAHUAMHU

e Pa3zBuTue KOMaHIBI U YIpaBlIeHUE KOMAHION NPOEKTa
e Keiic «MaTpuiia OTBETCTBEHHOCTHY

MOAYJIb 9. I'pynna npoueccoB MOHUTOPHHIA H KOHTPOJIS.

o TloarBepxxaeHue coaepkanusi 1 KoHTpoJib cofiepkaHus
e AHamuTHKa M IPOTHO3 XOJa BBHITIOJHEHHS MTPOEKTA!

0 AHanu3 OTKJIOHEHUH

0 AmnHanu3 0CBOGHHOTO 00BeMa
e  MOHUTOPHUHT ¥ KOHTPOJIb IJIAHA YIIPABICHUS TPOEKTOM
e lHTerpupoBaHHBIN KOHTPOJIb U3MEHEHHUH
o Keiic «Pacuér ocBoeHHOT0 00BEMAY

MOAYJb 10. I'pynna npoueccoB 3aKpbITHS.

e OkoHUaHUWE MPOEKTa
e OOHOBJICHHS aKTHBOB IIPOIIECCOB OPraHU3AIINN
e l3BicueHHBIC yPOKHU

4, OpraHn3aun0HH0-nenarornqecxne yciaoBusi

CoOmonieHrie  TpeOOBaHMH K KAQJPOBBIM  YCIIOBUSIM — pealiu3allid  JIOTIOJHHUTEIBHON
npodecCHOHATLHON MPOTPaMMBI:

a)  TpemnojaBaTeNbCKUNA  COCTaB  00Opa3oBaTelNbHOW  OpraHM3aluM,  OOCCICUMBAFOIITII
o0Opa3oBaTenbHBIN TpoIece, 00Ia1aeT BRICIINM O0pa30BaHUEM M CTAXKEM IPETOAaBaHUs [0 U3ydaeMon
TeMaTHKe He MeHee | roma W (WIM) MpaKTHIECKOW pabOThl B O0NACTSX 3HAHUMN, MPETyCMOTPEHHBIX
MOJYJISIMU TIPOTPaMMBI, He MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHOW OpraHW3alMedl Hapsay C TPATUIHMOHHBIMH JIEKIIHOHHO-CEMHHAPCKUMHU
3aHIATUAMU TIPUMEHSIOTCS COBpeMeHHbIe 3(D(EeKTHBHBIE METOIWUKH TPENoJaBaHusl C NPUMEHEHHUEM
MHTEPAKTUBHBIX hopm oOyueHus, ayMOBU3YaJIbHBIX CpEACTB, UHPOPMAITUOHHO-
TEJICKOMMYHHKAITMOHHBIX PECYPCOB U HATJISITHBIX YYeOHBIX TIOCOOUH.

Cobaronenne TpeOOBaHUH K MaTepUANIbHO-TEXHUYECKOMY H y4eOHO-METOIUUYECKOMY 00ECIIEYCHUIO
JIOTIONTHUTENbHOU TIpodecCHOHaBbHOM MPOTrpaMMBl:

a) oOpa3oBaresibHasl OpraHu3alusl pacroiaraeT HeoOXOIMMON MaTepUallbHO-TEXHUIECKOH 0a3oid,
BKIIIOYasi COBPEMEHHBIE  ayJUTOpPHH, OWONHMOTEKYy, ayIHOBHU3YyaJIbHBIE CpEICTBA  OOYYCHHS,
MyJbTUMEINNHHYIO ammapaTrypy, OPITEXHHKY, KOIMUpPOBaJbHBIE amnmapaTsl. MaTepuanbHas 06a3za
COOTBCTCTBYCT CAHUTAPHBIM M TCXHUYCCKHMM HOpMaM U IIpaBHJIaM H oOecrieynBaeT IMPOBEACHUEC BCEX



BUJIOB PAKTHYECKOW M AUCIUTUIMHAPHOM MOJITOTOBKH CITyIIATEIeH, MPETYCMOTPEHHBIX YI€OHBIM IJIAHOM
pealin3yeMoi JOMOJHUTEILHON PO eCCHOHAIBHOM MPOrPaMMBI.

0) B ciIydyae mpUMEHEHUsI JJIEKTPOHHOTO O0YUYCHHSI, TUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHI
KOKABIA OOy4alolMiicss B TEYCHHUE BCETO Mepuoja OOYy4YCHHS OO0ECIeUMBACTCS WHIMBHYATbHBIM
HEOrpaHHMYCHHBIM JIOCTYIIOM K 3JIEKTPOHHOU HH()OPMAIIMOHHO-00pa30BaTENBHOM Cpeie, coieprKaleii Bce
JNEKTPOHHBIE  00pa3oBaTelbHBIE  PECYpChl, MEPEYHCICHHBIE B  MOAYJISAX  JOMOJHUTEIHHOU
po(heCCUOHANBHOMN MPOTPaMMBI.

4. @opMBbI aTTECTALMH U OLIEHOYHbIE MATEPHAJIBI

OObpasoBatenbHasi OpraHu3alysl HECET OTBETCTBEHHOCTH 3a KaueCTBO MOJATOTOBKH CIIylIaTelel u
peanu3anuio JOMOJHUTENbHOW MPOQGECCHOHANBHONW MPOrpaMMbl B MOJHOM 00BEME B COOTBETCTBHH C
y9e0HBIM TUIAHOM.

OneHka KadecTBa OCBOEHHUS CIyIIATENsIMU IPOTPaMMBbl Kypca BKIHOYAET TEKYIIHH KOHTPOIb
YCIEBAEMOCTH U IPOMEXKYTOUHYIO aTTECTALHIO.

Tekymmas arrecrarus mpoBoautcs B ¢popme, npeaycMmoTpennoit JIHA «llonoxenne o mpoBeaCHUH
MIPOMEKYTOYHON aTTeCTAllMH CIyIIaTesllell U OCYIIECTBICHUU TEKYIIEro KOHTPOJS UX YCIEeBAEMOCTH
11.3.3. ¥ onpezenseTcs npenoaasareneM Kypea. K mpoMexyTouHOH aTTecTaliy JOMYCKAOTCS CITyIIATENH,
BBITIOJTHUBILIME BCE BUJIBI TEKYIEH aTTeCTallMy, IPEAyCMOTPEHHbIE B HACTOALIEH MporpaMMe.

CrnymaTenu, ycrenrHo OCBOMBIINE ITPOrpaMMy Kypca U IMPOLIEANIne MPOMEXYTOUHYIO aTTeCTaIHIo,
MOJY4aloT YAOCTOBEPEHHE O TMOBBIICHUH KBAMW(QUKAMHM, a TaKXe IOMYCKAIOTCSI K OCBOCHHUIO
CJIEIYIOIIETO Kypca, BXOJSIIEro B coctaB AuiuioMHol nporpammsl (AT moaroroBkm).

CrnymaTensM, He MPOLIEAIINM TPOMEKYTOYHON aTTeCTallMK MK TMTOTYYHUBIIUM Ha IIPOMEKYTOUHOM
aTTeCTallud HEYAOBJICTBOPHUTEJIbHBIC PE3YJIbTaThl, a TAaKXKe JIMIAM, OCBOMBIIMM 4YacTb Kypca M (WIJIHN)
OTYMCJICHHBIE U3 00pa30BaTEJIbHOW OpraHU3alllH, BbIIAETCA CHOpaBKa 00 OOy4YEHHH WIM O TEPHOJIEe
o0y4eHus o o0pasily, CaMOCTOSTENILHO YCTaHABIMBAEMOMY 00pa30BaTeIbHON OpraHu3aluei.

K urorosoit arrecrarnuu mo JIIIII nmepenoaroToBKu AOMYCKAIOTCS TOJBKO T€ CIYIIATETH, KOTOPHIE
CHaJH MPOMEXYTOUYHYIO aTTECTALHIO 10 BCEM Kypcam (BKJIIOYas AAaHHBIN), BXOIAIIMM B AUIUIOMHYIO
nporpammy (I mepenoarotoBku).

[MpomexxyTo4yHasi aTTEeCTalUsl MPOBOIUTCA MO ()OpME BBHIMOJHEHHS 33JaHUSl B COOTBETCTBHUH C
y4eOHBIM IJIaHOM. Pe3ybpTaThl MPOMEXYTOUHON aTTeCTallMy 3aHOCSITCSL B COOTBETCTBYIOIINE JOKYMEHTHI.
Pesynpratel mpomexyrouHoi arrectanuu ciuymateneii JI1I1 BeicTaBisroTcs Mo nByX OallbHOW MIKaie
(«3auTeHOY/ «HE 3aUTCHO»). «3aUTEHO» BBICTABISIETCS, €CIIH CITylaTeNb HaOupaeT He MeHee 70% OaiioB
(IpaBUIIBHBIX OTBETOB W/WJIH BHITMTOJIHEHHBIX 3a/IaHH).

5. Tekymas aTrrecTaunus:

Nen/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoasHnoe ®opma

MeponpusTHe KOHTPOJIst/
KpHUTepHii

1. Tumsl cepTuduranuu Y CTHBIN onpoc aver

2. IIporpamMMbl 1 IOPTQEIH IPOSKTOB YcTHBIN onpoc 3ayer

3. Keiic «OpranuzannoHHasi CTpyKTypa» [IpakTuyeckas padora 3ager
(BBITTOTHEHNE)

4, Keiic «Mozens xu3HeHHOro nuKia npoekta» | [Ipaktudeckas pabora 3ager
(BBINOJNIHEHUE)

5. Keiic «Pa3paboTka YcTaBa IpoeKTay [TpakTuyeckas padora aver
(BBINOJNIHEHUE)

0. Keiic «CeteBoii rpaduk npoeKTa [IpakTrueckas pabota 3ager
(BBINOJNIHEHUE)

7. Keiic «Ilman ynpaBieHUs: pUCKaMm» [TpakTnueckas pabota aver
(BBINOJNIHEHUE)

8. Keiic «Pacuér ocBOeHHOro 00BeMa ITpakTuyeckas padora 3auer
(BBINOJNIHEHUE)

Q. H3BieYeHHbIe YPOKU VYCTHBIN 0npoc 3ader




6. IIpomexxkyTouHasi aTTecTanus (TeCTUPOBaHUeE):

IlepeueHb BOPOCOB, TECTOB
Bpemsa(MuH): 10
KonunuyectBo Bonpocos: 10
MpoxopaHoi 6ann(MNbB): 6
NB cpeaHn ypoBeHb: 7
Nb 3kcnepT: 9

Bonpoc 1/60

Kakas oueHKa BbIMOJIHEHMS FOBOPUT HaM O TOM, CKOJIbKO CpeacTB TpebyeTcs A5 3aBepueHns
npoekra?

Bbi6bepute ognH OoTBeET:

e A.ETC.
e b. BAC.
e B. EAC.
e T[.VAC.

Bonpoc 2/60
Kakon 13 crnegylowmx MeTo40B YBE/IMYMBAET BEPOATHOCTbL pMUcka?

Bbi6bepute ognH oTBeT:

e A. CokpauleHue BpeMeHU 3a CYET NpuBedYeHUs OMNOTHUTENbHbIX PECYPCOB.

e b. PacnpeneneHune pecypcos.

e B. bbiCTpoe npoaBuXeHune.

e [. OnepexeHue n oTCcTaBaHue.
Bonpoc 3/60
Bbl pykoBoauTe npoekTtoM B koMnaHum Waterways Hauseboats, inc. Bac nonpocunn npoBecTtu
aHanus 3aTpatbl/npubbinb Ans AByx npoekToB. MpoekT A ctouT 2,4 MWIJIMOHA A0A71apoB C
noTeHUKnanbHOM Npnbbinbio 12 MunnmnoHos 1 byayuen onepaTMBHOM CTOMMOCTbIO 3 MUJIJIMOHA.
Mpoekt B ctouTt 2,8 MMAAMOHaA C MoTeHUManbHOW NpubbIIbD 14 MunanoHoB mM byayuien

onepaTMBHOM CTOMMOCTbIO 2 MUIIMOHA. Kakoli NpoeKkT Bbl Npeanoyrtere?

Bbi6bepute ognH oTBeET:

e A. lpoekT A, TaKk KaK HadaNbHas CTOMMOCTb MeHbLLe.

e b. [poekT A, TaKk Kak noTeHuuanbHas npmbbinb natc 6yayuwas onepatmeHas
CTOMMOCTb MeHblle, YeM Ta Xe CyMMa B npoekTe b.

e B. MNpoekT b, Tak Kak NoTeHuManbHas nNpmbblib MUHYC Ha4vasibHble 3aTpaTbl U
6yaywas onepaTMBHas CTOMMOCTb 6onblle, YeM Ta Xe CyMMa B npoekTe A.

e . lpoeKkT b, Tak Kak noTeHUnanbHas Npmubblb MUHYC 3aTpaTbl HA BHeApPEHUE
6osblle, YeM Ta Xe CyMMa B npoekTe A.



Bonpoc 4/60

DT AvarpaMmmbl KnaccmpuumpytoT GakTopbl A8 KOPPEKTUPYHOWMX AENCTBUIA C y4yeToM
YaCTOTbl UX BO3HMKHOBEHUSA. OHM Tak Xe nMerT hopMy rmMcTorpaMm.

Bbi6bepute ognH oTBeT:

e A. KOHTpPOJIbHbIE KapThbl.

e bB. narpaMmMbl NpoM3BOACTBEHHbIX MPOLIECCOB.

e B. marpammbl pasbpoca.

e [. Odunarpammsbl lNapeTo.
Bonpoc 5/60
Bbl pykoBoaAWTE MPOEKTOM MO MCC/eAOBaHMIO M BHEAPEHWID HOBOW npouenypbl B cdepy
ctomartosiorun. Bbel onybnunkoBanu cdepy AencTtBus un paspabaTbiBaeTe njaaH ynpasfieHus
cchepon genctemsl. KakoBa Uenb niaHa ynpasreHus chepoi 4encTBus?

Bbi6bepute ognH OoTBeET:

e A. OH onucbiBaeT N AOKYMEHTUPYET OCHOBY cdepbl AEACTBUSA NS MPUHATUS B
byayLweMm peLleHnin OTHOCUTENbHO NpoeKTa.

o B. OH pa36V|BaeT OOCTUXEHNA NMPOEKTA.

e B. OH onucbiBaeT, Kak U3MeHeHUs B cpepe aencrteus 6yayT BHEAPSTbCA B MPOEKT U
Kak cdepa gencrems 6ynet ynpaBnsTbcs.

e [. OH onucbIBaeT, Kak U3MeHeHnst cdepbl AENCTBUS MOBUSIOT Ha OLEHKM BPEMEHU U
CTOMMOCTM.

Bonpoc 6/60
Kakune YMEHUA ABNAKTCA Hamnbonee Ba>XHbIMU Anga pykoBoaAUTENA npoeKTa?

Bbi6bepute ognH oTBeT:

e A. YMeHMsa BeCTU Neperosops.l.

e bB. YMeHNAa oka3biBaTb BAUAHMKE.

e B. KOMMYHUKaTUBHbIE YMEHUS.

e [.YMeHuMs pewaTb Npobnemsbl.
Bonpoc 7/60

Bo BpeEMA KakKoro npouecca PyKOBOAUTESb NpoEKTa MOXET OKa3blBaTb CaMoe
6onbloe.BNMSAHME Ha Ka4yecTBO?

Bbi6bepute ogMH OTBET:
e A. lNnaHupoBaHue Ka4yecTBa.
e b. NapaHTnsg kayecTtsa.

e B. KoHTposnb KauecTsa.



(] Ir. KOHTpOJ‘Ib 3a NISMEHEHMEM Ka4ecCTBa.
Bonpoc 8/60

B kakon opraHmM3auMOHHOW CTPYKTYpE PYKOBOAUTENb NPOekTa MMEET HanbonblUMn aBTOPUTET
M BNacTb?

Bbi6bepute oguH OoTBeET:

e A. l[lpoekTHas.

e bBb. CunbHasg MaTpuyHas.

e B. ®yHKUMOHaNbHas.

e [. CbanaHcMpoBaHHasa MaTpuU4Has.
Bonpoc 9/60

Bbl pykoBoauTe npoekToM B KoMnaHuu Heartthrobs, koTopas npegnaraetr nporpammHoe
obecneyeHne n obcnyxunsaHue. Bbol paboTaete Hag co3pgaHmeM WHTepHeT-caliTa, B KOTOPOM
6yayT npeacrasnenbl potorpadmm n3 obnactu 6nonornun. Bel MogroToBUIN CAMCOKOMNEpaLunii,
TpeboBaHMS K pecypcaM W MJaHUMpyeTe onpeaenvTb MpoAOSHKUTENbHOCTbOMEpaUMn Ha
OCHOBaHMWN KauyeCcTBEHHOM OueHKN 6a30BbiX OJINTENIbHOCTEN M pe3epBHOro BpeMeHu. YTo m3
cnepyroLwero BepHo?

Bbi6bepute ognH OoTBeET:

e A. Bbl Mcnonb3yeTe 3/1eMeHTbl NpoLecca OUeHKN MPoAO/IHKUTENBHOCTU onepaunii.

e B. Bbl Mcnonb3yeTte MeToAbl M NpUEMbl NpoLecca OLEHKN CTOMMOCTU.

e B. Bbl UCNonb3yeTe METOAbI U NMPUEMbl NPOLIECCA MPOAO/IKUTENBHOCTM OMnepaLmni.

e [. Bbl MCNONb3YETE 3N1EMEHTbI NMPOLIECCA OLLEHKWU CTOMMOCTMU.
Bonpoc 10/60
Bbl sBNsieTeCcb pyKoBOAUTENIEM NPOEKTa U HEAABHO NpoBenn cobpaHne, Ha KOTOPOM BCE YJIEHb!
KOMaHZAbl NpoekTa 6bl1n oduuManbHO NpoeacTaBneHbl ApYr APYry. HekoTopble U3 HUX 3Hanu

ApYyr Apyra no ApyruMm npoektam u paboTtanun ¢ BaMW Ha NPOTSXEHUM NoCAeaHUX Tpex Heaenb
B nMpouecce njiaHupoBaHus. YTo U3 HMUXenepeumcneHHoOro BepHo?

Bbi6bepute ognH OoTBeET:

e A. ®DopMMpoBaHME KOMaHAbl HAYMHAETCS, KOrAa BCe YsieHbl KOMaHAbl onpeaeneHsbl 1
npeacTasfneHbl Apyr Apyry. B npouecce ¢opMmMpoBaHUa KOMaHAbl ee YieHbl
HaxoAATCs Ha 3Tarne COpeBHOBaHMS.

e bB. ®opMupoBaHMe KOMaHAbl HAYMHAETCA B NpoLlecce nnaHMpoBaHus. B npouecce
CbOpMMpOBaHVIFI KOMaHAbl €€ 4YJ1eHbl HaXoAATCA Ha 3Tane CoOpeBHOBaAHUA.

e B. ®opMupoBaHMe KOMaH/Abl HAYMHAETCS, KOrAa BCE USieHbl KOMaHAbl onpeneneHbl 1
npeAcTaBfeHbl Apyr ApYry. DTa KOMaHAa HaxOAUTCA Ha 3Tarne co34aHus B npouecce
dhopMupoBaHus.

e [. ®opMMpoBaHMe KOMaHAbl HAYMHAETCS B NpoLecce nNiaHnpoBaHMs. DTa KoMaHaa
HaxoAuTCsa Ha 3Tane co3gaHus B npouecce popMMpOBaHUS.

Bonpoc 11/60



CKOMbKO MPOLIEHTOB CBOEr0 BPEMEHW PYKOBOAUTESb MPOEKTa MNOCBALLAET KOMMYHUKAUNKN?

Bbi6bepute ognH OoTBeET:

e A. 90%.
e b.8%.
e B.7%.
e [.5%.

Bonpoc 12/60
Bce 13 cnegyouero BEpHO B OTHOLWEHUN yrpaBaeHus KoHduUrypaumen Kpome:

Bbi6bepute ognH oTBeT:

e A. OHO TpebyeT, uTObbI BCE peleHns NMpUHUMannMCb OTAE/IOM KOHTPOS
KOH(pUrypaummn.

e bB. BbiCTynaeT B posiu CUCTEMbI KOHTPOJISI 32 U3SMEHEHUSAMMN.
e B. OnucbiBaeT puUsnMyeckne XxapakTepMCcTMKM NpoayKTa NpoekTa.
e [. KOHTPONMPYET N3MEHEHUSA B XapaKTEPMUCTUKAX NPOAYKTa.

Bonpoc 13/60

Kakoi 13 cneaylowmnx MeToaoB COCTaB/IEHUS pacnmncaHus Mo3BOJSISIET NPOBECTU YCOBHbIA U
BEPOSTHOCTHbIN aHanmns?

Bbi6bepute oguH OoTBeET:

e A. Metog rpacdmnueckor oueHKn N aHanusa.

e bB. MeToa KpUTU4YecKkoro nyTu

e B. Metoa PERT.

e [. MeToabl KputTnyeckoro nytm n PERT coBmecTHO.
Bonpoc 14/60
Kakol BMA KOHTpaKTa AOJIXXEH MCMoNb30BaTb pPyKOBOAMTENb ANS MpOeKTa, KOTOpblA uMeeT
HEKOTOPY0 CTeneHb HeonpeaesieHHOCTM n TpebyeT 60nblKMX BAOXEHUA Ha paHHMX da3ax

)XU3HEHHOr0 LMKa npoekra?

Bbi6bepute ognH oTBeET:

e A. GukcmpoBaHHas LeHa.

e b. Bo3mMelleHMe CTOMMOCTH.

e B. EpuHoBpeMeHHas BbinnaTa.

e [. OnpepeneHne LeHbl eAnHULBI TOBapa.

Bonpoc 15/60



Bbl pykoBOoAMTE MNPOEKTOM B KOMMaHWM MO MNPOU3BOACTBY KOHdeT. ae Bbl onpeaenvnu
pe3yfbTaTbl M TpeboBaHUSA U AOKYMEHTUPOBAIN UX?

Bbi6bepute ognH oTBeT:

A. B dbopmynumposke chepbl gencrems, kotopas 6yaet ncnonb3oBaHa Kak 3/1EMEHT
npouecca onpegeneHnsa cdepbl 4ENCTBUS.

b. B nOKyMeHTe, KOTOpbI onpeaensieT chepy AENCTBUS U UCMOMb3YETCS KaK 3/IEMEHT
rnpouecca nnaHMpoBaHusa cdepbl 4EACTBUS.

B. B UICP (WBS), koTopas siBnsieTcs pe3ynbTaTOM npouecca niaHmpoBaHus cdepbl
aencreus.

. B UCP (WBS), koTopas aBnsieTcs METOAOM Mnpouecca onpeaeneHns cohepbl
aencreus.

Bonpoc 16/60

Bce M3 HMXKenepeymcreHHOro BEpHO B OTHOLWEHWMM Aauarpammbl MwvkaBa B npouecce
NiaHMpoOBaHMUSA KadecTBa KpoMe:

Bbi6bepute oguH oTBeT:

A. Ee Ha3bIBalOT AMarpaMMoin NpuYmnHbl U CNeacTBuS.
b. Ee Ha3biBaloT anarpammoii B popme pbibbl.
B. OHa aBnsaeTca MeToAoM 3TOro npouecca.

. OHa ABNAETCA pe3y/bTaToOM 3TOro npoLecca.

Bonpoc 17/60

FnaBHOM byHKUMEN da3bl 3aKpbITUS SBNSETCS:

Bbi6bepute ognH oTBeT:

A. C60p yCBOEHHbIX YPOKOB M pacrnpoCcTpaHeHne 3Toh nHpopMaumm Mexay
y4YyacTHMKaMM NpoekTa.

B. BbinonHeHMe NpoBepoK pe3ynbTaToB NPOeKTa B COOTBETCTBUN C TPe60BaHUSIMM
npoekTa.

B. OdmumnanbHOe 3aBepLUeHMe NpoeKTa U pacnpocTpaHeHne 3Ton MHpopMaumn
MeXay y4YaCTHMKaMu npoekTa.

. BbiMONHEHWe 3aBeplialollent MpoBepKu, YTobbl OnpeaennTb yCcnexm u Heyaauu
npoekTa.

Bonpoc 18/60

KakoBa uenb ycTtaBa npoekra?

Bbi6bepute ognH oTBeET:

A. OnpeaenuTb CoHcopa NpoekTa.

6. MoaTBEPAUTL CYyLLECTBOBAHME MPOEKTa 1 onpeaennTb pecypchl Ans ero
BbIMONIHEHUS.



e B. lNoaTBepanTb CyllecTBOBaHME KOMaHAbl NpoOeKTa, CNoHCcopa NpoeKTa u
pyKOBOAUTENA NPOEKTA.

e [. OnucaTtb MeToabl BbibOpa NpoeKkTa M3 MHOXECTBa NpeaoXXeHun.
Bonpoc 19/60

Kakas oueHKa BbINOJHEHWSI TOBOPUT HaM O TOM, Kakom 6yaeT mosiHas CTOMMOCTb MpoekTa
rnocne ero 3asepLieHua?

Bbi6bepute ognH oTBeT:
e A. O[3 (ETC).
e b.BMN3 (BAC).
e B. Bl (VAQ).
e [.MN3 (EAC).
Bonpoc 20/60

B kakoli Teopuu MOTMBaAUUS NO4EN 3aBUCUT OT mMoTpebHocTel B AOCTMXXEHUWU, CUMbl UK
npucoeamHeHns?

Bbi6bepute oguH OoTBeET:

e A. Teopusa oxuaaHuin (Macnoy).

e b. Teopus poctuxeHun (Xepubepra)

e B. Teopusa cny4dariHoCTeMN.

e [.Teopusa X.
Bonpoc 21/60
Bbl pykoBOANTE NPOEKTOM B APYroM CTpaHe. Bbl 3aMeTunm, YTo HEKOTOPbIM YsieHaM KOMaHAbl
npoekTa TPyAHO NPUBbLIKHYTb K HOBOM KynbType. Ewe Ao npmbeiTua Bbl NoapobHO pacckasanm
MM 06 OTAMUMAX KYAbTYp M OCOBEHHOCTAX MOKynaTesen 3TOW CTpaHbl, HO OHW BCE paBHO

YyBCTBYIOT cebs1 HEKOM(OPTHO. YTO 13 creayouero BepHo?

Bbi6bepute ognH oTBeT:

e A. 3T0 pe3ynbTaT paboTbl C KOMaHAAMM, YNEHbl KOTOPbIX NPeACTaBnsAoT ABe
pa3HblecTpaHbl.

e bB. D70 cocTosiHME Ha3bIBAETCS KyAbTYPHbIN LWOK.

e B. 370 pe3ynbTaT nepeesaa.

e [.DTO cocTosiHME Ha3blBaeTCs rnobanbHbI KynbTypanmsm.
Bonpoc 22/60
O6nacTtn 3HaHWIN ynpaB/ieHNs NMPOEeKTOM:

Bbi6bepute ognH oTBeET:

e A.Bkn4aloT nHUUMaunio, niaHMpoBaHue, BbINOSIHEHNE, KOHTPO/b N 3aKpbITUE.



e bB. CocTosAT 13 neBATU pasnuuHbixX chep, 06beaNHSIOLWMX MPOLLECChI, MEXAY KOTOPbIMU
MHOro obuiero.

e B. CoCTOAIT U3 NSTU pasINYHbIX MPOLIECCOB, 06bEANHSAOWMX (a3bl MPOEKTOB, Y
KOTOpPbIX €CTb 06L1Me YepThl.

e [. BkawoualT npouecchbl N1aHUPOBaHMS, BbIMOSIHEHUS N KOHTPONS, TaK KaK 3TU
npoueCChbl B3anMMOCBA3aHbI.

Bonpoc 23/60
Bbl pykoBOAMTE NPOEKTOM KOMMNAaHWM, KOTOpasi CTPOUT HOBbI 0UC B ropoae u npuropoae. Bbl
TO/IbKO 4YTO NpoBepuan paboTy, BbLIMOJIHEHHYKD Ha AAHHOM 3Tane, 4YToObI OnNpeaenuvTb,
COOTBETCTBYET /I OHa TpeboBaHMAM U CTaHAapTaM KadvecTBa. Kakol MeToa KOHTPOS KavyecTBa
Bbl UCronb3yeTe?

Bbi6bepute ognH oTBeT:

e A. OueHka BbINOJSIHEHUS.
e b. lNpoBepka.
e B. Boibopka.
e [. lpepoTBpalleHue.
Bonpoc 24/60
YTO 13 cnefyowero BEpHO B OTHOWEHWW aAMUHUCTPaTUBHOMO 3aKpbITNA?

Bbi6bepute ognH oTBeT:

e A. OHO MMeeT MecTo B KOHUe ¢ra3bl NpoeKTa N B KOHLE NpoeKTa.
e bB. OHO MMeeT MeCTO TOMIbKO B KOHLeE (ha3bl npoekTa.

e B. OHO NponcxoauT TONbKO B KOHLE NpoekTa.

e [. OHO BbINOMHSETCHA A0 3aKpbITUS KOHTPaKTa.

Bonpoc 25/60

Bbl pykoBoaute npoekTom B KomnaHum “Cepaue Texaca”, KOTopas 3aHMMaeTca npoaaxew
oaexabl. Llenb Bawero npoekTa COCTOMT B YCTaHOBKE HOBOW CUCTEMbI MO Y4eTy nepcoHana.
Bbl onpeaenunu puckun, cBsi3aHHble C MPOEKTOM, M FOTOBbI NEPENTU Ha CIEeaYHOLLY0 CTYMNEHb.
KakoBa 3Ta cneaytouwas CTyneHb?

Bbi6bepute ognH OoTBeET:

e A. Bbl 6y.que OoueEHNBATb PUCKU MO NX BEPOATHOCTU U CTENEHU BINAHUA C
MCMOJSIb30BaHMEM Ka4yeCTBEHHOI0 U/MUM KOIMYECTBEHHOrO aHanusa puUcka.

o B. Bbl 6y,que MCnonb30BaTb METOL ,El,encbw, 4yTObbI noaTBEPANTb YCTAHOBJIEHHbIE
PUCKN 1N onpeaennTb OCTalibHbIE.

L B. Bbl 4O/MKHBI OLEHUTb PUCKKU MO NX BEPOATHOCTU U CTEMEHU BAUSHUSA C
MCcnosib30BaHMEM CHa4a/la Ka4eCTBEHHOIO aHalnm3a, a 3aTeM KOJIM4YECTBEHHOIO
aHaslln3a pUucka.



o I". Bbl 6y,que onpeaendTb waru OTBETHOM peakunnm Ha pUCKnN U AeTann3npoBaTtb NxX B
nsiaHe OTBETHOM peakunn Ha pUcCk.

Bonpoc 26/60

CnoHcop mpoekTa nocTtaBumn Bac nepea awaemmoin. Ha obuwem cobpaHun MCNOMHUTENbHbIN
OVPEKTOp 3as1BWJ/, YTO MPOEKT, KOTOPbIM Bbl PYKOBOAWUTE, AO/MKEH ObiTb 3aBepLlleH K KOHLY
aToro roga. Mpobnema COCTOUT B TOM, UTO 3TO Ha 6 MecsLeB paHblle CpoKa, YKasaHHOro B
rpacdumke. CAMLWKOM NO3AHO UCMPABAATb OWNOKM, N MHBECTOPbI XAYT 3aBEPLUEHUS MpoekTa K
AaTte, KoTtopas 6blna HasBaHa UCMOJHUTENbHBIM ANPEKTOPOM. Bbl A0OKHbBI YCKOPUTb NpPOEKT.
[lo Toro Kak 3TO MpPOM30LWJIO, BalWMM [faBHbIM ycnoBmeM bbin 6roaxer. Kakne nencrems Bbl
npeanpuvMeTe A1 YCKOPEHUS NpoeKkTa?

Bbi6bepute oguH oTBeET:

e A. [lobaBuTe pecypchbl, 4To6bl BbICTpEE 3aBepLWINTL paboTy.

e bB. MNonpocute AONONHUTENBHONO (PUHAHCMPOBaAHMS, YTO6bI 3aKHOUYUTb KOHTPAKT Ha
BbIMOJIHEHME OJIHOIO W3 3TanoB MNPOEKTa, KOTOPbIA Bbl MNIaHNPOBANN BbIMNOJHUTb 3a
CUYET BHYTPEHHUX PECYPCOB.

e B. Micnonb3yeTe Balln yMEHWUS BECTM NEPEroBOPbI M OKa3biBaTb BIUSIHUE, YTO6bI
y6eauTb CNoHCopa BCTPETUTLCA C UCMOMHUTENbHBIM AINPEKTOPOM U 3aCTaBUTb €ro
N3MEHUTb peLLeHMe.

e [. poBepuTe NnaH NpoekTta, 4Tobbl ONpeaennTb, €CTb JI B HEM 3Tambl, KOTOPbIE
MoryT 6bITb BbiNOJSIHEHbI BbICTPEE, @ 3aTeM NepecMoTpuTe NaH, YTobbl OTPasuTb B
HeM ckaTtue rpaduka pabor.

Bonpoc 27/60

Ha cobpaHum npoxoanno obcyxaeHne npobnembl, U pelieHmne 3Ton Npobnembl 66110 HANAEHO.
YyacTHMKKN cobpaHunsa AONT0 YAUBASIIUCE, MOTOMY YTO OHM CYUTaNM 3Ty NpobaemMy A0CTaTOUYHO
CNOXXHOWN. Yepe3 HeKOTOpoe BpeMs nocse cobpaHus Bbl NOAYYUIN 3MIEKTPOHHOE cooblueHue,
B KOTOPOM FOBOPUTCSI O TOM , YTO YYACTHMKKN cCOBpaHNa N3MeHMUNIM CBOE MHEHME OTHOCUTESTbHO
peweHns npobnembl M nNpeanaraloT APYron Bbixohd. lNpuMepoM Kakoro MeToda pelueHus
npobnem aBnaeTcs peweHue, NpMHATOe Ha cobpaHnmn?

Bbi6bepute oguH OoTBeET:

e A. KoHdpoHTauums.

e bB. lNpuHyxaeHue.

e B. CrnaxwusaHue.

e [. CopeBHOBaHue.
Bonpoc 28/60
Bbl pykoBoauMTe npoekToM B KoMnaHuu Heartthrobs, koTopas npeanaraetr nporpaMmmHoe
obecneuveHne n obcnyxmeaHue. Bbl paboTtaete Hag co3gaHmeMm NHTepHeT-canTa, B KOTOPOM
6yayT npeacrasneHbl potorpadum ns obnactn 6uonornn. Bel HegaBHO nogobpanm nepcoHan
ONsi Npoekta W onybaukoBanM CMMCOK Y4YacCTHMKOB MpoekTa. B KakoM npouecce Bbl

HaxoauTecb?

Bbi6bepute ognH oTBeT:

e A. [lnaHnpoBaHMe pecypcos.



e bB. OpraHmsauMoHHOe NnaHMpoBaHue.
e B. MNnaHnpoBaHuMe pa3BMTUSA NpPOEKTa.
e [I.MNonbop nepcoHana.
Bonpoc 29/60
YTO M3 HMXKENepeuncneHHOro ONMCbIBaeT NpoLecc BbiNOSIHEHNSA?

Bbi6bepute ognH OoTBeT:

e A. laHbl NpoeKkTa NpUBOAATCA B AENCTBMUE.
e bB. [NpoBOAATCA U aHANU3MPYIOTCA OLLEHKW BbINOSHEHUS.
e B. CoctaBnswTcs naaHbl NpoekTa.
e [. MnaHbl NnpoekTa Nyb6AnKyOTCS.
Bonpoc 30/60
Bce n3 HuxenepeyncneHHoOro onuncbiBaeT NpoLecc onpeaesneHnsa cepbl AENCTBUSA KpoOMe:

Bbi6bepute ognH OoTBeT:

e A.[loCcTMXXeHMs npoekTa pa3bmnBaloTca Ha MaseHbKMe, yrpaBasieMble KOMMNOHEHTbI.
e b. BcnomoraTtenbHble geTanmu.
e B. lekoMmno3unuus.
e [.YnyyweHne TOYHOCTN OLEHOK BPEMEHU N CTOUMOCTHU.
Bonpoc 31/60
Kakue MeToabl UCNOAb3YIOTCS B nNpouecce nHmumnaummn?

Bbi6bepute ognH oTBeT:

e A. Metog oTbopa npoekTa n MHEHWE 3KCNepTOoB.

e b. Kputepun otbopa npoekToB U MHEHME 3KCMNEPTOB.

e B. YcnoBusa, npeanosioXXeHnss 1 MHEeHMe 3KCnepToB.

e [. MHeHMe 3KCNepTOB M yCTaB NpPOeKT
Bonpoc 32/60
Baw npoekT BKkAoyaeT B cebsa nccnengosaHme n paspaboTky HOBOM nuweson gobasku. Bl yxe
rotToBbl OTNPaBUTb MNPOAYKT MOKynaTento, HO BAPYr obHapyXwuBaeTe, 4TO Yy nwAen npu
onpeaeneHHbIX YCNOBUMAX MOXeT HabniogaTbCa peakuuss Ha npenapaT. OTa peakuus
He3HauuTenbHas, n NoboyHblie 3pdekTbl He 6bIIN BbisiB/IEHbI. Kak pyKOBOAUTENb MPOEKTa Bbl

AOOJIXKHbI:

Bbi6bepute ognH oTBeT:

e A. Hunuero He genaTtb, TaK Kak peakuus crnabas n 6yaet Habnwoaatbcs y HebonbLIOro
KONIM4ecTBa Noaewn.



e bB. CoobwmnTe NnokynaTesto 0 TOM, YTO OO6HAPYXWIN COOTBETCTBYIOLWMIA 3D EKT n
6yaete nccnenosaTb NPOAYKT Aanblle, YTO6bI onpeaenuTb BAMsSHUE A06aBKM.

e B. CoobwuTte nokynaTesnto 0 TOM, YTO obHapyxmnmn HebonbLLIOK NPOLEHT
BO3HWKHOBEHWUSI peakuuun, n nepegaanTte eMmy npoaykr.

e [. CoobLmMTe NoKynaTesnto, YTo UCNpaBUTe NPOAYKT B C/ieayoLel napTum, Ho
nepenaguTe emy rnepByto NapTUO NPOAYKTa ANS UCNOMb30BaHUS.

Bonpoc 33/60

Bo BpeMs Kakoro npolecca onpeaensierca M Ha3HavyaeTCs pyKOBOAUTENb MpoeKkTa COrfacHo
yuyebHuky PMBOK?

Bbi6bepute ognH OoTBeET:

e A. Kak aneMeHT npouecca nHmumaumu.
e b. Kak aneMeHT npouecca naaHMpoBaHus.
e B. Kak pesynbTaTt npouecca nHnumnaumnmn.
e [. Kak pe3synbTaTt npouecca ninaHnpoBaHus chepbl 4ENCTBUS.
Bonpoc 34/60
Bce n3 HuxenepeuyncneHHoro BepHoO B OTHOLWEHWM MeToAa AMarpaMMbl CO CTpPesikaMu KpoMe:

Bbi6bepute oguH oTBeET:

e A. DTOT MeTOA npoLuecca nocaenoBaTenlbHOCTM onepaumi.

e b. nga onpeaeneHns npoAao/IXXUTENbHOCTM OH MCNOJIb3YEeT OA4HY OLEHKY BpPEMEHMU.

e B. Ero Takxe Ha3blBalOT onepaumsMn Ha CTpesnikax.

e [. OH peako Ucnonb3yeTcs CeroaHs.
Bonpoc 35/60
Bbl paboTtaeTte Hag MNpPOEKTOM, KOTOPbIM MNO3BOAMT TeM, KTO uweT paboTy, 3anonHATb U
nocolnate 3asBreHuMss Ha Web-calnT koMmnaHuu. Bbl oTuMTanucb nepea BuUe-Npe3MaeHTOM
KOMMaHWKN 0 nepcoHane Ansa npoekrta. Bbl oTBevaeTe 3a NPpOCMOTP 3asBAEHUIM B OTAENEHUM MO
MH(OPMALUNOHHBIM TEXHONOMMSAM U NMpoBeAeHMe MHTepPBbo. KoopamMHaTop npoekTa rnonpocui
y BacC MNOC/AefHIO BEPCUD WM3MEHEHWW CTpaHW4YKK 3asiBNeHUn Aas8 NpoBepku. B kakon

OpraHm3aunoHHOM CTPYKType Bbl paboTaeTe?

Bbi6bepute ognH OoTBeET:

e A. OyHKUMOHaNbHasa opraHmsaums.

e b. Cnabasa maTtpmyHasa opraHmsaums.

e B. lNpoekTnpoBOYHas opraHusaums.

e [. CbanaHcMpoBaHHas MaTpuyHas opraHusauus.

Bonpoc 36/60



B kakoMm BuAe opraHmsaumm HabnwopgaeTcsa camblil HU3KUW YpPOBEHb CTpecca MNpu 3aKpbiTUKn
npoekra?

Bbi6bepute ognH oTBeT:

e A. [IpoeKkTMpoBOYHas.

e bB. ®yHKUMOHaNbHas.

e B. Cnabasa matpuyHas.

e [. CunbHas MaTpu4iHas.
Bonpoc 37/60
Bbl paboTaeTe B KOMNaHWM, KOTOpas NMPOM3BOAUT HEAOPOroe NporpamMMHoe obecneveHue ans
MHAYCTPUWN KOMMYHUKaUMKU. Bbl Hayanm paboTy Hag HOBbIM MPOeKTOM. NoKkynaTenb HaxoanTCs
B APYroi CTpaHe, KOTpas OrpaHUYMBAET YMCIO MHOCTPaHLUEB AN Bbesaa. Bbl yunum aToT puck
B MNJlaHe ynpaeBieHuss puUckoM. OCHOBHOWM TPYAHOCTbIO ABASETCS YyCTaHOBKA MPOrpaMMHOr0

obecneyeHuns. Yto u3 cneayrouwlero Bbl MOXeETe caenatb B 3TUX obcrosTenbcrBax?

Bbi6bepute ognH oTBeET:

e A. Vcnonb3oBaTb MeTO4 NAaHUPOBAHMSA KCNEpUMeHTa, YTobbl COCTaBUTb MJaH
cny4YyanHocTen.

o B. CocTtaBuTb AMarpaMmy nNpuUYuHbI U CNeACTBUSA, KOTOpas onpeaenuTt BUA KOHTpakTa
O719 NCNO/1b30BaHUS B NOA06HOM NMpoeKTe.

e B. lcnonb3oBaTb aHanAn3 BOCNPUMMUYMBOCTM A8 pa3paboTKy A8 OTBETHOM peakuunu
Ha puUCK.

e [. PazpaboTaTb nnaH cyyamHoOCTeN ANs YCTaHOBKW MPOrpaMMHoOro obecrneyeHus.
Bonpoc 38/60
Bbl paboTaeTe Hag ycTaHOBKOW TenedOHHOM CUCTEMbI B ounce 3akasuymka. Bbl ncnonbsosanu
OLlEeHKY CHM3Yy BBepX AN OLEHKM CTOMMOCTW oOnepauui npoekTa W onpeaenuam OCHOBY

CTOMMOCTMN. YTO U3 cneayroLllero BepHo?

Bbi6bepute ognH OoTBeET:

e A Bbl 3aBepLUMIN MPOLIECC OLIEHKN CTOMMOCTU, a TENEPb BaM HYXXHO 3aBepLUUTb
npouecc coctaBfieHns 6oaxeTa, YTobbl ONpesesMTb OCHOBY MpPOEKTa.

e b. Bbl 3aBepLINAM NPOLIECC COCTAB/IEHMS MNJlaHa NPOEKTa, U YCTAaHOBU/IM OCHOBY
npoekTa, YTobbl NPOBECTM OLUEHKM 6yayLUero BbiNOIHEHUS NPOEKTa.

e B. Bbl 3aBeplINM NPOLIECC OLLEHKM CTOMMOCTMU, @ TENEPb BaM HYXHO 3aBepLUNTb
NMPOLIECC COCTaBMIEHMS MNJlaHa NpoeKTa, YTo6bl ONpeaenTb OCHOBY A/ OLEHKM
6yayLiero BbIMOJIHEHUS NMPOEKTa.

e [. Bbl 3aBepLUNIN NPOLIECC COCTaBNeHMUs 6loaxeTa, U 6a30Bblii YpOBEHb CTOMMOCTHU
6yZeT MCNoIb30BaTbCSA AN OLEHKN 6yayLlero BbiNMOSHEHUS MpoeKTa.

Bonpoc 39/60
Bbl 3HaeTe, uTo PV = 475, AC = 430, EV = 480, EAC = 40, ETC = 525. Yemy pasHo VAC ?

Bbi6bepute ognH oTBeET:



e A. 440.

e b.390.
e B. 485.
e [.435.

Bonpoc 40/60
KakoW NMyHKT He OTHOCUTCS K XapaKTepucTukaM ¢asbl 3aKpbiTUa?

Bbi6bepute ognH OoTBeET:

e A. BeposATHOCTb ycnexa 34ecCb camas BbiCOKas.
e b. BausHmne pykoBoaguTens npoekTta 34ecb Hanbonbluee.
e B. BnusHue nuBectopos 3aecb Hanbonbliee.
e . Puck 3aecb HanBbICLLIWNNA.
Bonpoc 41/60

Bbl yTOUHSIETE ONMCAHNE NPOAYKTa ANt HOBOW IMHUM NbIKHbIX 60TUHOK Ballei KoMnaHuu. Yto
M3 cneayloLLlero BepHo?

Bbi6bepute ognH OoTBeT:

e A. Bbl HaxoanTecb B NpoLecce MHULMALMM Ballero NpoeKkTa u 3HaeTe, YTo onucaHue
npoayKTa Ha 3TOM 3Tarne COAEPXWUT MHOIO AeTaneil n B NpPoLEecce pa3BUTUSA NPoeKTa
KOJINYECTBO AEeTaNleN YMEHbLIUTCS.

e B. Bbl HaxoanTecb B NpoLecce NJaHNMpoBaHMS Ballero npoekTa U 3HaeTe, YTo
OoMnucaHne NpoAyKTa Ha 3TOM 3Tane COAEPXMUT Masio AeTallel, U B NPOLIECCE PA3BUTUS
NpoeKTa KOJIMYECTBO AeTaneil yBeNnunTcs.

e B. Bbl HAX0AMUTECH B NPOLIECCE MHMULMALIMKN BaLLEro NpoeKTa u 3HaeTe, YTO onucaHue
npoayKTa Ha 3TOM 3Tare [A0JI)XHO COAEpPXaTb CTOMbKO AETasleln CKOTbKO BO3MOXHO,
Tak Kak 3Ta UHdopMaums SABNAETCS BaXKHOM ANs npouecca niaHMpoBaHuS.

e [. Bbl HaxoAMTeCh B NPOLIECCE MHMLMALMKN BALLErO NPOEKTa N 3HAETE, YTO ONMUCaHue
NpoAyKTa Ha 3TOM 3Tane COAEpPXWUT Maso AeTanei, U B NpoLecce pa3BUTUSI NMpoeKTa
KOJINYECTBO AeTaNnen yBenuyuTcs.

Bonpoc 42/60

B 3TOM npouecce MCNoNb3yTCS KPUTEPUMN OLLIEHKWU NPU PACCMOTPEHMU MPEASIONKEHNIN LEHbI U
yCnyr nocTaBLiMKaM:

Bbi6bepute ognH OoTBeET:

e A. XopaTancreo.
e bB. IcnonHeHne KoHTpakTa.
e B. OT60p MCTOYHMKOB.

e [.lapaHTnsa kadecTtsa.



Bonpoc 43/60

Kakon nyHKT He OTHOCUTCS K MeToAaM Mnpouecca MWHTErpMpoBaHHONO KOHTpoONs 3a
U3MEHEHNAMN?

Bbi6bepute ognH oTBeT:

e A. YnpaBneHue KOHDUrypauunsmu.

e bB. OueHKkun BbIMNONHEHUS.

e B. 3anpoc nameHeHun.

e [. JononHuntenbHoOE rnjaHMpoBaHuMe.

Bonpoc 44/60

BaM HyXHO coo6WMTb Y4YacTHMKAM MPOEKTa O4YEeHb CJ/IOXKHYO, NoApobHYyl MHbOopMauuio.
Kakoit BUA KOMMYHUKaLMKU NOAXOAUT Nyylle BCero?

Bbi6bepute ognH OoTBeET:

e A. YcTHasg.

e b. BepTukanbHas.

e B. opu3oHTanbHasg.

e [.l1UCbMeHHas.
Bonpoc 45/60
Bbl mnogrotosmnm RFP ans otnpasneHus. Baw noTeHuManbHbI NOCTaBLUMK NpeasiaraeTt Bam um
BalUel Ccynpyre BOCNosib30BaTbCs €ro AOMOM B BalleM npeacrosiem otTnycke. OH pacrnonoxeH

B NMPEKpacHOM MecTe M TaM MOXHO XOPOLLO OTAOXHYTb. KakoBbl Balun AeACTBUSA?

Bbi6bepute ognH oTBeT:

e A. Bbl 6narogapuTe noctaBLMKa M OTKa3blBAETECb, TaK KaK 3Ta CUTyauust MOXET
NPUBECTU K KOH(INKTY MHTEPECOB.

e b. Bbl 6narogapute nocraswmka v NnpuHuMaeTe ero npeasioxeHue. OH Bcerga
npeasnaraeTt BaM nogobHble yCiyrn, No3TOMy 3TO NpensioXeHne He UMeeT HM4Yero
obwero c 3.

e B. Bbl bnarogapute nocTaBliMKa, NPUHMMAETE NpPeasIoXKeEHME N coobllaeTe 0 Ballux
NEeNCTBUAX CMOHCOPY MpOEKTa.

e [. Bbl 6narogapute NocTaBLUMKa M OTKa3blBae€TeECh, TaK KakK Bbl yXxe nogobpanu
Apyroe MecTto And oTnycka. Bbl cnpawmBaeTe €ro o ToM, MOXeETeE Jin Bbl B CJ'Ie,L'J,YPOLLI,MVI
pa3 BOCMOJIb30BaTbCS €ro NpeasioXeHueM.

Bonpoc 46/60
PERT 3T10:

Bbi6bepute ognH oTBeET:

e A. CaMblli NpOAO/IKUTENBHbIN MYTb.



e bB. MeToAa B3BELWEHHOro cpegHero 3HavyeHus.
e B. MeToa MogenupoBaHus.

e [. LUMpoko ncnonb3yeTtcs Ha NpakTuke Ans onpeaeneHns Nnpoao/KUTENbHOCTH
rpadguka.

Bonpoc 47/60
Kakue MeToabl NCNOMb3YOTCS NMpU NJaHUPOBAHUS COAEPXaHUA NpoeKTa?

Bbi6bepute ognH OoTBeET:

e A. AHanu3s npubbinib/3aTpaThl, WabnoHblI CTPYKTYpPbl OpraHnsaunm paboTtbl, MHEHUE
3KCMNepTOB M BCMOMOraTesibHble AeTanu.

e bB. AHanu3 nNpoayKTa, aHanu3 Npubblsib/3aTpaTthl, onpeaeseHne anbTepHAaTUB, MHEHME
3KCMNepToB.

e B. AHanu3 npoaykTa, WwabnoHbl CTPYKTYpbl OpraHnsaunmn paboTbl, MHEHNE 3KCNEPTOB
M BCroMoraTesibHble AeTanu.

e [. AHanu3 Npubblinb/3aTpaTbl, ONpeaeseHMe anbTepHaTUB, MHEHME 3KCMEPTOB U
BCMOMoOraTesibHble AeTasnu.

Bonpoc 48/60

Bbl pykoBoamMTe MNpPOEKTOM B KOMMaHWM, KOTOopas npeanaraer eny Ans Kpyusos. Bam
HeobxoAMMO BbIbpaTb OAWH U3 ABYX MPOEKTOB. lNepBoHa4asbHash CTOMMOCTb NePBOro NMNpoekTa
coctasnseTr $800 000 c oxumpgaemon npmbbiibio $300 000 B kBapTan. lMepuoa okynaemMocTw
BTOPOro npoekTta paBeH 6 MecsuaM. Kakon nNpoekT Bbl BbibepeTe?

Bbi6bepute ognH oTBeT:

e A. lNepBblii NPOEKT, TaK Kak ero nepmos OKynaeMocCTh Ha [iBa MecsiLla MeHbLUE, YeM y
BTOpOroO.

e b. [NepBbi NpOEKT, TaK Kak CTOMMOCTb BTOPOro HEN3BECTHA.

e B. BTopoli NpoeKT, Tak Kak nepnos OKyrnaeMocTu NepBoro npoekTa Ha YeTbipe
MecsiLa 60/blle, YEM BTOPOroO.

e [. BTOpoW NMpoeKT, TaK KaK nepuog OKyrnaemMoCT NepBOro NpoeKkTa Ha 2 mecsaua
6onblUe, YeM BTOPOro.

Bonpoc 49/60

Bbl pykoBOoAWTE NMPOEKTOM B KOMMAaHUK MO MNPOU3BOACTBY MpOrpaMMHoOro obecneyeHus ans
AeTen C uenbio GopMUPOBAHNSA Y HUX OCHOBHbIX YMEHUN YMTaTb M cuMTaTb. Bbl BbimonHseTe
OLEHKY CTOMMOCTM W Yy BacC HEMHOro aeTtanbHol uHdopMmauwmm. Kakon Meton Bbl byaete
MCNoNb30BaTb?

Bbi6bepute ognH OoTBET:

e A. MeToa OLEHKMW aHaNormin, Tak Kak 3To (popMa MHEHUSI SKCNEepTOoB, KOTopas
NCMOoJIb3yeT UCTOPUYECKYIO MHDOPMALIMIO B MOXO0XUX NPOEKTaX.

e B. MeToa OLEHKU CHU3Y BBEpPX, TaK Kak 3To (popMa MHEHWSI SKCMEepTOB, KOTopas
NCMOoJIb3yEeT UCTOPUYECKYIO MHDOPMALIMIO B MOX0XUX NPOEKTaX.



e B. MeToa MoHTe-Kapno, Tak Kak 3TO MeToj MOAeNMpPOBaHUsA, KOTOPbI NCNONb3yeT
MoAenu Ans onpeaeneHns oLeHoK.

e [. MapaMeTpuyeckoe MOAENMPOBaHNE, TaK KaK 3TO METOA MOAENMPOBAHUSA, KOTOPbI
NCMOJb3YIOT MOAENU ANA ONpeAesieHNs OLIEHOK.

Bonpoc 50/60

Kak pykoBoauTenb MpoekTa €O cTaTycoM PMP Bbl A0nXHbl 6blTb YECTHbIM B OTHOLUEHWUMU
pa3BuTMa npoekta. Kak HasblBaeTcsa cuTyauusi, Npu KOTOPON Bbl CTaBWUTE BallW JINYHbIE
MHTepecbl BblilWe MpodeccnoHanbHbIX WIN OKa3blBaeTe BAMSHWE Ha APYrMX ONs NPUHATUS
peweHnsa B Bawy nosb3y?

Bbi6bepute ognH OoTBeT:

e A. KOH®INKT nHTEepecos.
e b. HenpaBunbHoe ncnonb3osaHme npodeccnoHanbHbiX 3HaAHWUNA.
e B. KynbTypHO Henpuemnemo.
e [. epcoHanbHbIn KOHMINKT.
Bonpoc 51/60

Baw npoekT HaxoAMTCS B npouecce onpeaeneHus coaepxaHus. Bbl HegaBHO paspabotanu
WBS. YT0 13 HMxXenepeymncsieHHOro BepHo?

Bbi6bepute ognH OoTBeET:

e A.WBS pacnpeaensieT 4OCTUXEHMS NPOEKTA Ha YPOBHE, IrAe MOXHO UCMO/b30BaTh
onpefeneHne anbTepHaTuB, YTo6bl ONpeaennTb, Kakne AeNCTBUS HYXKHO NPOBECTU Ha
BTOPOM YpOBHE.

e bB. WBS pacnpegensiet 4OCTMXEHMS NPOEKTa Ha YPOBHE, rAe MOXHO /1erko onpeaimnTb
YCNOBUSA U NMPeanoioXeHUsa npoekTa.

e B. WBS pacnpegensier 4OCTMXEHUS NpoeKTa Ha ypoBHe 6/10Kk0B paboThbl, rae MOXHO
AOKYMEHTUPOBaTb aHanu3 NpoaykTa.

e [. WBS pacnpeaenser AOCTUXEHUSA NMpoeKTa Ha YpoBHe 6/10K0B paboThl, rAe MOXHO
NIerko onpeaesnnTb OLEHKN CTOMMOCTU U BPEMEHWN U OLLEHKM KOHTPONSA KayecTsa.

Bonpoc 52/60

OnucaHue npoaykTta, nnaH AencTBun, Kputepun oTbopa npoekta W UCTOpUYecKkas
MHpOopMaUna cynTatoTCs:

Bbi6bepute ognH oTBeT:

e A. DneMeHTaMu npouecca niaHMpoBaHMS NpoeKTa.
e bB. DnemeHTamun npouecca o63opa npoekTa.

e B. DnemMeHTamMu npouecca MHULMaLMM NpoeKTa.

e [.3neMeHTaMu Npouecca BbIMOJIHEHMSA NPOEKTA.

Bonpoc 53/60



Kak Ha3biBalOTCS MOAenmn peweHnin?

Bbi6bepute ognH OoTBeET:

e A. Kputepum otbopa npoekTa.
e b. MeTtogbl oTbopa npoekTa.
e B. Komutet otbopa npoekTa.
e [. Pecypchl npoekTa n Kputepun otbopa b6roaxera.
Bonpoc 54/60
Kakne meToabl HE NCNOMb3YIOTCS B Npouecce oTyeTa O BbINOJHEHUN?

Bbi6bepute ognH oTBeT:

e A. AHanu3 oCBOEHHOro obbema.
e bB. Cratuctnyeckune BbI6OpKN.
e B. AHanu3 OTKIOHEHWNA.
e [. O630p BbINO/IHEHUS.
Bonpoc 55/60
YTo M3 cneaywoLlero BEPHO B OTHOLIEHUWN YC/IOBUIA N NPEANONOXEHNN?

Bbi6bepute ognH oTBeT:

e A. YCNOBMS OrpaHUUMBAtOT AEACTBMS KOMaHAbl NPOEKTa, a NpeanosioXeHns urpatoT
Ba>XHY pPOSib B MPOLIECCE MNIaHMPOBaHUS.

e bB. MNpeanonoxeHns orpaHNYMBalOT AENCTBUS KOMaHAbl MPOeKTa, a YCN0BUS UrpatoT
Ba)XHY0 poJib B NpoLecce NniaHMpoBaHuUS.

e B. YcnoBusa paccMaTpuBaloT BO3MOXHOCTb MCMONIb30BaHUS NMOCTaBLUMKa U pecypcoB
ON8 uenen nnaHmposaHus. MNpeanonoXeHms npeaycMaTpmBalroT TO, YTO KOMaHAa
npoekTta paboTaeT c onpeaeneHHbIM 6I0AXXETOM U1 BPEMEHEM.

e [.Ycnoeus n npeanonoxXeHnsa aBASAITCA 31eMeHTaMu npouecca nHuuymaummn. OHu
OOMKHbI 6bITb JOKYMEHTUPOBAaHbI, TaK KaK OHM UCMONb3YIOTCS B npouecce
naaHnpoBaHus.

Bonpoc 56/60

Bbl pykoBoguTe NMpPOEKTOM B KOMMNaHUK, KOTOpasi CTPOUT oucbl B ropoae n npuropoge. Buue-
npe3naeHT Ballei KoMMnaHumM notpeboBan M3MEHUTb COoAEpXaHMe npoekTa. Bbl 3HaeTe, uTO
M3MEHEeHUEe CoAEePXKAaHMS MOXET CTaTb pe3y/ibTaTOM BCEro rnepeymcneHHoro Huxe KpoMme:

Bbi6bepute ognH oTBeT:
e A. lNpoBepku rpadumka.
e bB. I3aMeHeHna npoaykTa.

e B. 3MeHeHnsa anemeHTOB WBS.



e [. WN3MeHeHns TpeboBaHU NpoekTa.
Bonpoc 57/60
Kakne meToabl MCNONb3YOTCA B NpoLEcCe KONMYECTBEHHOrO aHanm3a pucka?

Bbi6bepute ognH oTBeT:

e A. CnnCOK KOHTPOJIbHbIX MPOBEPOK, AMarpaMmma npon3BoACTBEHHOro npouecca u
NHTEPBbLIO.

e bB. VIHTepBblo, aHanM3 BOCNPUUMUYNBOCTM, aHANU3 AepeBa peleHnii, MoaeMpoBaHue.

e B. CNnMCOK KOHTPONbHbIX MPOBEPOK, aHanM3 BOCMNPMUMUYNBOCTU, aHaNN3 AepeBa
peweHnin, metoabl cbopa nHdbopmaunm.

e [. /IHTEpPBbIO, CMNCOK KOHTPOJIbHbIX MPOBEPOK, aHaNU3 NPeAnosIoXEeHN, BEpOATHOe
BIUSIHUE pUCKa.

Bonpoc 58/60
Has3oBUTe 3TUYECKNN KOAEKC, KOTOPOMY Bbl Kak npodeccnoHan PMP gomkHbl cneaoBath.

Bbi6bepute ognH oTBeT:

e A. lMonuTtuka ynpaefieHUs NPOEKTOM N y4YebHUK Mo 3TUKeE.

e b. CtraHgapTbl M 3TUYECKMEe HOPMbI NPOdECCUOHANIBHOIr0 ynpaBaeHNs NpoeKToM.

e B. Kogekc npodeccnoHanbHOM 3TUKK yNpaBieHUs MPOEKTOM.

e [. Koaekc npodeccnoHanbHoro noseaenus (atukm) PMP.
Bonpoc 59/60
Bbl pykoBOAWTE MPOEKTOM B KOMMaHWM MO MPOU3BOACTBY MPOrpaMMHOro obecneyeHmsans
AeTen C uenblo GOPMUPOBAHUS Y HUX OCHOBHbIX YMEHWIA 4uTaTb U CuYMTaTb. BbIrOTOBBLI
pacnpenennTtb ponm, 0683aHHOCTM M OTHOLLEHWS OTYETHOCTM B NpoekTe. B kakoM npouecce

MJaHNMPOBAHUA Bbl HAXOAUTECH?

Bbi6bepute oguH oTBeET:

e A. lNnaHnpoBaHMe pecypcos.
e bB. OpraHmsaunoHHoe niaHupoBaHme.
e B.Moabop nepcoHana.
e [. Ha3HauyeHMe yenioBeyeCKnx pecypcos.
Bonpoc 60/60
3ajayaMn KpUTUUYECKOro NyTU CYMTAKOTCS 3a4a4uun, KOoTopble:

Bbi6bepute ognH OoTBET:

e A. /IMEIOT 0AMHAKOBYI MECCUMUCTUYECKYD, ONTUMUCTUUYECKYIO N Hanbonee
BEPOSITHYO OLLEHKY MPOAO/IXKUTENTbHOCTY.

e bB. IMeloT pe3epBHOE BpeEMS, paBHOE HYJIO.



B. UmeloT ogHy 1 Ty Xe AaTy Havana.

. IMeloT HEeCKO/1IbKO paHHUX AaT Hayana v 3aBepLueHus.
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