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[Tporpamma pa3zpaboTaHa B COOTBETCTBHU C IpHKa3oM MuHHCTepCTBa 0Opa3oBaHUS U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 r. N 499 "OO6 yrBepxaenun Ilopsinka
OpraHu3allil M OCYILECTBJIEHUS 00pa30BaTEIbHOM JEATEIBHOCTH IO JONOJHUTEIbHBIM
npodeccuOHaIbHBIM MporpaMmmam’.

[ToBbiieHne KBalM(UKAUU ~ CIOyHIaTeNed, OCYLIECTBISIEMOE B COOTBETCTBUU C
IPOTPaMMOii, TMPOBOAUTCS C MCIOJB30BAHUEM MOAYJIBHOTO TPHUHIIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa ¢ IPUMEHEHUEM Pa3InYHbIX 00pa30BaTEIbHBIX TEXHOJIOTHI, B TOM YHCJIE AUCTAaHIIMOHHBIX
00pa30BaTEeNbHBIX TEXHOJIOTHI U 3JIEKTPOHHOTO 00YYEHHS B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
00 00pa3oBaHUM.

JlononHuTenbHas — OpodeccHoHanbHAas  NporpaMMa  IOBBINICHHS — KBalM(HKaLuy,
pa3paboraHa 00pa3oBaTENbHOW OpraHM3alueil B COOTBETCTBUM C 3aKOHOJATEIbCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYINH, YKa3aHHbIE B y4eOHOM IUIaHE.

CopneprkaHue OLEHOYHBIX M METOAMYECKMX MaTepHalIOB OINpenenseTcss 00pa3oBaTeIbHON
OpraHu3aleil caMOCTOATENbHO C YYETOM IOJOXEHHH 3aKoHOAaTenbcTBa 00 0Opa3oBaHUH
Poccuiickoit deneparumu.

CtpykTypa  JONOJHHUTENbHON  MPO(GECCHOHATBHOW  MPOrpaMMBl  COOTBETCTBYET
TpeboBanusaM [lopsaka opraHu3alMu M OCYIIECTBIECHUS 00pa30oBaTEIbHOM IESATEIBLHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAyKH
Poccunm ot 1 nrons 2013 r. N 499.

O0beM JIOMOJTHUTENBHOM TNPO(ECCHOHANBHOM MpOorpaMMbl BHE 3aBHCHUMOCTH  OT
IPUMEHSIEMbIX 00pa30BaTeIbHBIX TEXHOIOTUH, JOIKEH ObITh HE MEHee 16 akaleMHUUECKUX YacoB.
Cpoku ee 0OCBOEHUS ONPEEIIIOTCS 00pa3oBaTeIbHON OpraHu3aeld CaMoCTOSTENbHO.

®opMbl  00yueHHUs ciymatelned (o4yHas, OYHO-3a04YHas, 3a04YHAas) OIMPEICISIOTCS
00pa30BaTeNbHON OpraHu3aIllue CaMOCTOATENIBHO.

K ocBoeHMIO JOTIOHUTENBHBIX TPOPECCHOHATBHBIX IPOrPaMM JOIYCKAIOTCA:

- IM11a, UIMEIOLIHe cpeHee TpodeccCuoHaIbHOE U (WIN) BBICIIEE 00pa30BaHUE;

- TU11a, TIOJTYYaroIIie cpeiHee mpodecCuoHaIbHOE U (M) BBICIIee 0Opa30BaHUE.

Jns  ompeneneHust CTPYKTYPbl JOMOJHUTENBHONH MNPOo(ecCHOHAIBHOW MPOrpaMMbl U
TPYAOEMKOCTH €€ OCBOCHHS MOXKET IPUMEHSThCS CHUCTEMa 3aueTHbIX equHML. KonmdecTBo
3aYETHBIX EAWHUI] 10 JOMOJIHUTEIBHONH NpO(ecCHOHANBHON MporpaMMme YyCTaHABINBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHasi JEATENBHOCTh CIyHIaTeled TNpeaycMaTpUBaeT CIEAYIOIINE BHJIBI
Y4EOHBIX 3aHATUM M y4eOHbIX paloT: JEKIUM, NPAKTUYECKHEe U CEMHUHApCKHUE 3aHATHS,
nabopaTopHble pabOThI, KPYTJIbIE CTOJIBI, MACTEP-KIAcChl, MACTEPCKUE, ACTOBBIC UTPHI, POJIEBbIC
UTpBl, TPEHUHIW, CEMUHApbl IO OOMEHY OIIBITOM, BBIE3/IHbIE 3aHATUS, KOHCYJIbTALUH,
BBINIOJIHEHUE AaTTECTAL[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUABI Y4EOHBIX
3aHATUH U y4EOHBIX pabOT, ONpEACIICHHBIC YUeOHBIM TUTAHOM.

1. e nporpaMmbi:
B pesynbrare npoxoxkaeHus 00yUeHHs Ciymare’db 03HAKOMUTCSI C COBPEMEHHBIMU KOHUEHIUSAMU U
HNPaKTUYECKUMH METOAUKAMHU II0 YIPABICHUIO PHUCKAMHU B KOMIIAHUM IPU OpraHu3alluu
MPOEKTHOW M CEPBUCHOM NIESITEIHHOCTH.

CoBeplieHCTBYeMble KOMIIETEHIMHU
Ne Komnerenius Hanpasnenne noarotoBku

®EJEPANBHOIO
FOCYOAPCTBEHHOIO
OBPA3OBATEJIbHOIO
CTAHOAPTA
BbICLLUEIO
OBPA3OBAHWA MO




HAMPABJIEHUIO
rnoaroToBKK 09.03.02
NHOOPMALIMOHHbLIE
CNCTEMbI N
TEXHOJIOM'MU (YPOBEHb
BAKATNTIABPUATA)

Kon xomnerennuu
1 CHOCOOHOCTH  OLIEHMBAThL HANEXHOCTH W KadecTBo | ITK-6
(GYHKIIMOHUPOBAHUS 00BEKTa MPOSKTHPOBAHUS

2 | cnocoOHOCTh OCYHIECTBIATH cepTU(ukanmio mpoekta 1o | [TK-7
CTaHJIapTaM KauyecTBa

3 TOTOBHOCTh TPOBOAWTH MOATOTOBKY AokymeHTaruu 1o | [1K-16
MeHe,Z[)KMeHTy KadycCcTBa I/IH(l)OpMaLII/IOHHBIX TCXHOJIOFI/Iﬁ

4 | TOTOBHOCTh  OCYLIECTBISITH  Opranmzamuio  KoHTpous | [TK-21
Ka4yecTBa BXOAHOM nHpopmManun

CoBeplIeHCTBYeMbIE ~ KOMIETEHIMH B COOTBETCTBHM  C  TPYIOBBIMH  (UKIUSIMH
npodeccuonanbHoro  craggapra  «PYKOBOJIUTEJIb TIPOEKTOB B  OBJIACTU
MHO®OPMALIMOHHBIX TEXHOJIOTU», yrBepxkmeHHOro mpukasoM MuHTpy#a |
couunanbHoi 3auuThl PO ot 18 Hos16ps 2014 1. N 8931

No Kommerenmus Hanpasnenne nmoaroToBku

MPO®ECCUOHAJbHBIN
CTAHIAPT «PykoBoaure/nb
NMPOEKTOB B 00J1aCTH
HHGpOPMALHOHHBIX
TEXHOJIOTHi1», yTBEPKIEHHOT 0
npuxkasom MuHTpyaa u
couraabHoi 3ammMThl P® ot
12 nexadps 2016 r. N 727u
Tpynosbie GyHKIMHU (KOI)

1 Ynpasiaenue npoexkramu B odsactu UT Ha ocHoBe | A/21.6

MOJIy4Y€eHHBIX, IIJIAHOB MPOEKTOB B YCJI0BHUSX, KOT1a
NMPOEKT He BBIXOAMT 32 Mpeaejibl YTBep:KIeHHbIX
napamMeTpoB (oOecrieuyeHre KadecTBa B MPOEKTAaX B
obmactu T B COOTBETCTBUM C YCTaHOBJICHHBIMH

periiaMeHTaMu)

2 | YnpaBiaenue npoektamu B obaactu UT masioro m B/41.7,
CpeaIHero YypPOBHS  CJOXKHOCTH B  YCJOBHAX B/42.7,
HeolpeaeJJeHHOCTeH, MOPOoKIaeMbIX 3alPOCAMM HA B/43.7
U3MEHEeHHUsl, ¢ TMpuMeHeHHeM  (OpPpMaATbHBIX
HHCTPYMEHTOB ylpaBJeHHs pHCKaMHU U

npodiaemamu mpoekt (I[InaHupoBaHue KavecTBa B
MIPOEKTaX MaJOro M CPEJHEro YPOBHS CIOXHOCTH B
obomactu UT, OOGecrneyeHune kayecTBa B MPOEKTax
MaJIoTo U CPETHETO YPOBHS cliokHOCTH B oOmactu UT,




KoHTposip kauecTBa B MPOEKTax Majoro U CPeAHEro
ypoBHsI ciioxkHOCTH B oOact UT)

Ynpasienue npoekramu B oo6aactu UT r060ro
MacimrTada B yCJIOBHAX BHICOKOM
HeoIllpeeIeHHOCTH, BbI3bIBA€MOI 3aIpocaMM Ha
U3MEHEHUS] U PUCKAMH, U C Y4€TOM BJIMSTHUS
OPraHN3alMOHHOI0 OKPY/KeHHUS MPOEKTA;
pPa3padoTKa HOBBIX HHCTPYMEHTOB U METO/10B
ynpasJieHus npoekTamMu B odsiactu UT
(ITnanmpoBaHKe Ka4eCTBa B MPOEKTAX JIFOOOTO
ypoBHs ciioxHOCTH B o0actu UT, Obecnieuenne
KauecTBa B MPOEKTaX JIOOOTO YPOBHS CIOKHOCTH B
obmactu YT, KoHTposs KauecTBa B MPOEKTAX JIFOOOTO
ypOBHs ciioxkHOCTH B o0nactu UT)

IlnanupyeMblii pe3yabTaT 00y4eHHs :

ITocae okonuanus odyuennsi Ciaymaresb OyaeT 3HATh!

o

©NOo O~ W

=

C/41.8,
C/42.8
C/43.8

CoBpeMeHHbIE METOIUKH yrpaBieHus kadectBoM: TQM, Six Sigma, metox [lemunra
CoBpeMeHHbIE TEXHUKH U MHCTPYMEHTBI YIIPABIECHUS U KOHTPOJIS Ka4ecTBa:
nuarpamma Mimkasa, KOHTPOJIbHBIE CIIMCKU, MHTEJUIEKTYaJIbHBIE KAPThl, TUAarpaMMbI
paccesiHusl ¥ B3auMOCBSI3ei

OCHOBHBIC TEOPUH U CTAHJAPTHI, OOIETPUHATHIC B YIPABICHUN Ka4eCTBOM IIPOCKTA;
OCHOBBI OCYILIECTBJICHHsI KOHTPOJIL M 00eCIIeUeHHs KauecTBa B IPOEKTaXx;
0COOEHHOCTH MJIAHUPOBAHUS MPOCKTHBIX METPUK;

OCHOBBI YIIPABJICHHsI KAYECTBOM IIPOEKTA;

CTOMMOCTb Ka4ueCTBa;

COCTaB U COJCpkKaHHUE JOKYMEHTALMH 10 YIIPABJICHUIO KAY€CTBOM B IIPOEKTE.

IHocsie okonuanus o0ydenusi Caymaresb OyJaeT yMeThb:

0a30Bble HaBBIKH MTOCTPOSHHSI TUarpaMM OHU3HEC-TIPOLIECCOB

(bopMHPOBaTh MOJIUTHKH U TPOLETYPHI B COOTBETCTBUH C JIYYIINMH ITPAKTUKAMH U
cragpapramu PMBOK®, MOF®, OPM3®

(GopMupOBaTH YIPaBIEHUECKYIO M KOHTPOJIBbHYIO JOKYMEHTAIIHIO 10 YIIPABICHUIO
Ka4eCTBOM

p3.3pa6aTBIBaTI: IJIaH YIIPABJICHUA Ka4CCTBOM;

IUTAHUPOBATh U MPOBOJAUTH UHCIEKIINIO MPOEKTHOTO JOKYMEHTA UK APYroro apredakra

IMJIaHUPOBATH U NPOBOAUTH ayJUT Ka4C€CTBA,

OMnpeacIsATb MCTPUKHU, HCO6XOI[I/IMI>IC AJIg aHAJIn3a Ka4€CTBa B IMPOCKTE.

Baagers:

HaBbIKaMU aHAJIM3a NPpUYNH HpOGHGMBI B IIPOCKTC;

HaBbIKaMHM MCITIOJIB30BaHUA HHCTPYMCEHTOB YIIPAaBJICHUSA KAa4Y€CTBOM;,

HaBbIKaMU YIIPABJICHUA KAa4YCCTBOM IIPOCKTA.



TpebGoBanus K IpeABAPUTEIBHON TTOATOTOBKE:

VYcenemHoe OkKOHYaHHE Kypca «YTpaBiI€HHE NpoekTamMH Ha ocHoBe crangapta ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide» wmu «IT-Project Management: ympasieHue
IpoeKkTaMd B 00JacTh HMH(OPMAIMOHHBIX TEXHOJOTHI» Win «PyKOBOAUTENh CTPYKTYPHOTO
MOApa3ieICHUS

Cpok oOyuenusi: 16 akageMrueckux 4acoB, 8 caMOCTOSTEILHO

®opma oOyueHHs: OYHas, OYHO-3a04Has, 3aouyHas. [lo >kemaHuto cimymarens Qopma
00y4YeHHsI MOKET ObITh U3MEHEHA U/WIIN JIOTIOJTHEHA.

Pexxum 3aHsATHIA: THEBHOM, BEUEPHHUI, TPYIIBI BEIXOJAHOTO JHS.

Ne O061mas Bc | B Tom uncne CPC,u
wm HanmenoBanue monyiei EEZ?SGM ZFO Jlexny | IIpakt
10 ITPOTpaMMe Y2 it 3aHAT
(akan. g it
JacoB)
Moayas 1. [lpuHuMOBl  ympaBieHUs 1,5 1 1 0 0,5
1 | kauecTBOM TpOEKTa M  ONEPALMOHHOU
JeSITeIbHOCTH
5 Moayabs 2. OO030p pa3BUTHSI MPUHIIMIIOB 1,5 1 1 0 0,5

YIIPABJICHUS] KAYECTBOM

Monayas 3. [lnmanupoBaHue W CTOMMOCTH 6 4 2 2 2
3 kKadectBa. IlmaH ympaBileHHs KadeCTBOM.
Pa3paboTka riaHa ynpaBieHHsI KaYeCTBOM

Mopyas 4. UHCTpyMEHTBI M TEXHHMKHU 6 4 2 2 2
4 | TVIAHWPOBAHHMS M KOHTDONS  KauecTsa.

[IpumeHeHre HHCTPYMEHTOB MJIAHUPOBAHUS

Y KOHTPOJIS

Moayas 5. OOecrieueHue  KadecTBa. 4 3 2 1 1
5 HNucTpymeHTHI u TEeXHHKHU.

[MpuoputesnpoBarthb TpeOOBaHUS o

KaueCTBY

Monyas 6. [LtannpoBanue MEpONIPUATHIA TIO 3 2 1 1 1
6 | ympaBIeHHIO KaueCTBOM.

AyJUT KayecTBa.
7 Mopyas 7. Boenpenue — ynpaBieHHs 2 1 1 0 1

Ka4eCTBOM.

HTroro: 24 16 10 6 8

[TpomexyTouHas aTTecTanus TECTHUPOBaHUE

s Bcex BUIOB ayAUTOPHBIX 3aHITUH aKaJeMUYeCKUH Yac yCTaHAaBIMBAETCS MPOAOJDKUTEILHOCTHIO 45
MUHYT.

KonndecTBo ayUTOPHBIX 3aHATHI TIPU OYHO-32049HOM (opMme oOyuenus cocraBisieT 20-25% ot obriero
KOJIMYECTBA YacoB.

®opma IIpomexyrounoit arrectaimun — cM. B JIHA «IlonoxeHne o mpoBeneHUH MPOMEKYTOYHOU
aTTeCTalluy ciyllaTeseil ¥ OCYLIECTBIEHUH TEKYILIEro KOHTPOJIA UX ycIeBaeMocT» 11.3.3.

2. Kanennapublii ydeOHblii rpadpuk

Kanennapusiii yueOHbIN rpaduk GopMupyercs npu OCyIIECTBICHUN 00YUYEeHUSI B TCUCHUE
BCEro KajeHgapHoro roxa. Ilo mepe Habopa rpynm ciymiateneil mo mporpaMme COCTaBIISETCS



KaJIeHIapHbINA TpaduK, YIUTHIBAIOIINN 00bEeMBbI JICKIIHH, PAKTHKH, CAMOIIOATOTOBKH, BHIC3/IbI HA
0OBEKTHI.

Henens 1 2
oOy4eHus H BT
1 nenens 4 4
CPC 2 2
2 Henens - -
CPC - -
Hroro: 6 6
3. Padoune nporpaMmmsbl y4eOHBIX NPeIMETOB

Moaynb 1. IIpuHIUNBI yHpaBJIeHUs KA4eCTBOM NPOEKTA U ONePALMOHHOM /1esiTeIbHOCTH

e Omnpenenenus
e VipaBieHHE KaueCTBOM NPOJIYKTa (TOBapa)
e VmpaBieHHE KaueCTBOM JIEATEIBHOCTH (pabounx MpoIeccoB)

Moaynb 2. O030p pa3BUTHS NPUHIUIIOB YIIPABJIEHUSI Ka4eCTBOM MPOLIECCOB

e  (OCHOBHBIC METOHOJIOTHH:
-TQM
- Six Sigma
- Kanigzen
CoBeplIeHCTBOBaHHE KayeCcTBa

Monayasb 3. [lianupoBanue U CTOMMOCTH KauecTBa. [lJ1aH ynpaBjieHUs1 KA4eCTBOM.

e  DopMHUPOBAHHE METPUK

e [lnan ympaBieHUs KaueCTBOM
e (CTOMMOCTb KauecTBa:

e 3arpaThl HA HU3KOE Ka4e€CTBO
e 3aTpaThl Ha BEICOKOE Ka4eCTBO
e IIpakTnueckasi padora

Monayab 4. UHCTPYMEHTBI M TEXHUKH IUVIAHMPOBAHUSA Ka4yecTBa

e OCHUMApPKHUHT
®  TUIAHUPOBAHHE YKCTICPUMECHTOB
e '/ OCHOBHBIX MHCTPYMEHTOB IUIAHUPOBAHMSI KaueCTBa!

- nuarpammsl Mimmkasa

- nuarpamma [lapero

- JIMarpaMMbl 3aBUCUMOCTEN

- JMarpaMMbl pacCEMBaHUs

- KOHTPOJIbHBIE IUarpaMMsl (7 TOUEK)
- yek-mucThl (SIPOC Mozenp)



- THCTOTPaMMBbI
IIpakTuka

Mopnyas 5. O6ecnieyenue kadyecrBa. UHCTPYMEHTBI H TEXHHUKH

®  WHTEJUICKTyaJbHbIE KapThI

e JMarpaMMbl IPUHSITHUS PELLICHUN

e JMarpaMMbl 3aBUCUMOCTEN

e jurpadbl B3aMMO3aBUCUMOCTEH

® JIEpEBO PELICHUI

®  MaTpPHUIIbl IPUOPUTE3AUN

® MaTpHWYHBIC AUATPAMMBbI

® CCTEBBIC TUArPAMMBI

®  MaTPUIIBI IPHOPUTETOB TPEOOBAHMIA

e IIpakTnueckas padora

Moayasb 6. [lianHupoBaHue MepONPUATHI M0 YIPABJIECHUI0 KA4eCTBOM AYJIUT Ka4yecTBa

e [lpumeHneHue nuarpamm OM3HEC-TIPOIIECCOB
e BbIOOp METO/I0B KBAIUMETPUU

® - AayJauT Ka4yCCTBa:

® BHUJLI AYAUTOB KauCCTBA

® 3aJauu ayauTa

e IIpakTuka

Monyas 7. BHeapenue ynpasieHus KayecTBOM. BeIBoabI

e Breapenue ynpasieHHs KaueCTBOM
¢ BriBoabnl

3. Opranmaunonno-neuarorn%cxne yciaoBus

CobOmonenne TpeOOBaHUM K KaJpOBBIM YCIOBUSM pEATN3alMHA  JOTIOJHUTEIHLHON
npodecCuOHaTBLHON MPOrPaMMBIL:

a) TpenoJaBaTeIbCKUM COCTaB 0O0pa30BaTEIbHON OpraHM3alid, OO0eCTeYMBAOIINMA
o0pa3oBaTeNbHBIA TpOIEcC, 00JalacT BHICIIUM OOpa30BaHMEM M CTaKE€M IpENoaBaHUs IO
HM3y4aeMoil TeMaThKe He MeHee | rojma m (WJIM) MPaKTHYECKOW paboThl B 00JacTsIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYIISIMU NIPOTrPaMMBbl, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHOI OpraHu3alue Hapsaay ¢ TPaAUIIMOHHBIMU JEKIIHOHHO-CEMUHAPCKUMU
3aHATUSAMH  TIPUMEHSIOTCS  COBpPEeMEHHbIe 3((QEKTHBHbIE METOJUKH TPENOAABAHUSA  C
NPUMEHEHHEM MHTEPAaKTUBHBIX (OpM OOydeHUS, ayIHOBU3YAIbHBIX CPEICTB, MHPOPMAIIIOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX Y4EOHBIX MTOCOOHH.

CobOmronenne TpeOOBaHUN K MaTepUATbHO-TEXHUYECKOMY W YUECOHO-METOAMYECKOMY
00€CTIeYeHHIO JIOTTOTHUTEIBHOM NMPodecCHOHANIBHOM MPOrpaMMBbI:

a) oOpa3oBaTeNbHasl OPraHU3alMsl PacIoiaraeT HeOOX0IMMON MaTepHATbHO-TEXHHYECKOU
0a30M, BKJIIOYasi COBpEMEHHbBIE ayAUTOPUH, OMOIHOTEKY, ayJMOBU3YyaJbHbIE CPEACTBA O0yUCHHUS,



MYJbTUMEAUMHYIO anmnaparypy, OprTeXHHUKY, KOMHpOBalIbHbIE amnmapaTel. MarepuanbHas 6a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHUUYECKHUM HOPMaM M MpaBUJIaM U 00eCTIeYHBAET MPOBEICHUE
BCEX BUJOB MPAKTUYECKOM M AMCUUILIMHAPHON MOATOTOBKHM CilyHIaTeneHd, MpeaycMOTPEHHBIX
y4eOHBIM IITAHOM PeaTn3yeMOM JOMOTHUTEIBHOMN NMPodecCHOHANBHOM MPOTpaMMBI.

0) B ciydae NMpUMEHEHUS SJIEKTPOHHOTO OOY4YEHHs, NUCTAHIIMOHHBIX OOpa30BaTeIbHBIX
TEXHOJIOTHI KXl OOy4arouuiicss B TeUeHHWE Bcero mnepuoia oOydeHus oOecrednBaeTCs
UHAUBUAYAJIbHBIM  HEOTPAaHWYEHHBIM  JOCTYNOM K  3JEKTPOHHOM  HMH(OpPMAIOHHO-
o0pa3oBaTeNbHONM cpele, COAEpKalleld Bce JJIEKTPOHHBIE 00pa30BaTENIbHBIE  PECYPCHI,
MIEPEYUCIICHHbIE B MOAYJISX TOMOTHUTEIBHON MpodecCnoHaTbHOM MPOrpaMMBl.

4, ®opMbI ATTECTALMH M OLIEHOYHbIE MATEPHAJIBI

OO0pa3oBatenbHasi OpraHu3alusl HECET OTBETCTBEHHOCTH 3a KaueCTBO MOATOTOBKH CIIylIaTeiel u
peanu3anuio JOMOTHUTENbHOW MPOQECCHOHANBHONW MPOTpaMMBl B MOJHOM 00BEME B COOTBETCTBHH C
y4eOHBIM TUTAHOM.

OneHka KauecTBa OCBOEHMsI CIIyIIATesIMU IIPOrpaMMbl Kypca BKIIOYAET TEKYLIUH KOHTPOJIb
YCIIEBAEMOCTH U IPOMEKYTOUHYIO aTTECTALHIO.

Tekymmas arrecrarus mpoBoauTcs B ¢popme, npeaycMmoTpernoit JIHA «llonoxenue o mpoBeaCHUH
MIPOMEKYTOYHON aTTECTAIllMM CIyIIaTeNledl M OCYIIECTBICHHU TEKYIIEro KOHTPOJS WX YCIEBAEMOCTI
11.3.3. ¥ onpezenseTcs npenoaasareneM Kypea. K mpoMexxyTouHoH aTTecTaliy JOMYCKATCs CITyIIATENH,
BBITIOJTHUBILIME BCE BUJIBI TEKYIIEH aTTECTAllMH, IPEAYCMOTPEHHBIE B HACTOALIEH NporpaMMe.

Crnymarenu, yCHENIHO OCBOMBIIME TMPOrpaMMy Kypca W MPOMICAINIHE MPOMEXYTOUHYIO
aTTECTALUIO, TIOIYYalOT YAOCTOBEPEHHE O OBBILICHUH KBATH(UKALIMH, a TAKXKE JTOITYCKAIOTCA K OCBOCHHIO
CJIETYFOIIEr0 Kypca, BXOIAIIETO B COCTaB TUILTOMHOM nporpaMmel (IIII1 moxroroBku).

CnymarensmM, He TMPOLIEAIIAM MPOMEXKYTOYHOW aTTecTalud WIM TOJXYYMBIIUM  Ha
MIPOMEKYTOYHON aTTECTAallMK HEYIOBJIETBOPUTENbHbBIE PE3YyIbTaThl, a TAK)XKe JIUIIAM, OCBOMBIINM YacCTh
Kypca U (WIK) OTYMCIICHHBIE U3 00pa30BaTEIbHON OpraHW3ally, BBIIACTCA CIIpaBKa 00 00yYeHUH WIH O
nepuojie 00ydeHus o o0pasily, CaMOCTOSITEIbHO YCTaHABIMBAEMOMY 00pa30BaTeIbHON OpraHu3aluei.

K urorosoit arrectaruu mo JIII1 mepenoaroToBKu TOMYyCKAIOTCS TOIBKO T€ CIYIIATENIH, KOTOPBIC
ClaJdM MPOMEXYTOUHYIO aTTECTallHI0 10 BCEM Kypcam (BKJIIOYas AaHHBIN), BXOIAIIMM B JAUIUIOMHYIO
nporpammy (I nepenoaroroBku).

[IpomexyTouHast aTTecTanusi MPOBOAUTCS IO (hOpMe BBITIONHEHHS 3aJaHdsi B COOTBETCTBUHU C
y4eOHBIM IJIAHOM. Pe3ynbTaThl MPOMEXYTOUYHON aTTECTAIlMH 3aHOCSTCA B COOTBETCTBYIOIINE IOKYMEHTHI.
Pesynpratel mpoMexyrouHoi arrectanuu cimymateneit JI1I1 BeicTaBisroTcst Mo MBYyX OalbHOW MIKaie
(«3auTeHO»/ «HE 3aUTCHOY). «3aUTEHO» BBICTABIISIETCS, €CIIH CITylaTeNh HaOupaeT He MeHee 70% OaioB
(IpaBUIIBHBIX OTBETOB W/HJIH BHITOJHEHHBIX 3a/IaHHI).

5. Tekymas arrecTanus:

Nen/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoabHoe ®opma
MeponpusTHe KOHTPOJIst/
KpuTepuu
1. [MpuHmMIBl  ympaBiieHHS ~ KadyecTBOM | - -
IPOEKTA U OTIEPAIIMOHHON AEATEIbHOCTH
2. O0630p pa3BUTHUS NPUHIMIIOB YIPABICHUS | - -
Ka4eCTBOM
3. [InanupoBane W cTOMMOCTb KadecTBa. | [IpakTuueckas pabota 3auer
[Tnan ynpasienus kauectBoM. PaspaboTka (BEImONHEHHE)
IUIaHA YIPaBJICHUS] KAYECTBOM
4. WNHCTpyMEHTH! M TEeXHUKH IutaHupoBaHuA | [IpakTuueckas pabora 3auer
U KOHTpoOJsi KauecTBa. [IpumeHeHue (BbIIONHCHICE)
MHCTPYMEHTOB IIJIAHUPOBAHUS U KOHTPOJIS
5. Obecneuenune kadectBa. MHcTpymenTsl u | [IpakTuueckas pabota 3auer
texHuKd. [Ipropure3npoBaTh TpeOOBaHUS (BEImONHEHHE)
110 KQ4eCTBY




6. [InanupoBanue MEpPOIPUATHH no | Ilpaktuueckas pabora 3auer
yIpaBJICHUIO Ka4eCTBOM. (BbIONHEHME)
AyaUT KayecTna.

7. BHenpenue yrpaBiaeHUs] KaUeCTBOM. - -

6. IIpoMe:xkyTouHasi aTTecTauusi (TeCTUPOBaHMe):
Bomnpocsl k Tecty.

Bonpoc 1/50
rlpMMepOM CTOMMOCTUN HECOOTBETCTBUA KayeCTBY ABNAETCA.

Bbi6bepute oguH OoTBeET:

e AyauTbl KayecTBa

e Banuaauma npouecca

e KoHTponb npouecca

e [apaHTuiiHOEe 0b6CNyXnBaHNE N PEMOHT

Bonpoc 2/50

TpeHAabl nNpouecca HannyywmnM o6pa3oM NoKasbiBalT AMarpaMMmbi: n

Bbi6bepute ognH OoTBeET:

e eKoHTpoOnd, UcnonHeHus

e oCPM, UcnonHeHuns

e ePert, NAHTT

e eflapeTto, NaHTT
Bonpoc 3/50
Bbl pykoBoAUTeNb KPYMHOrO WHTErpaumMoHHOro npoekta. PykoBoauTenb AenapTaMeHTa
KayecTtBa MHOpMMpYeT Bac, 4TO OH NNaHWpyeT HadyaTb ayaAuT Ballero npoekTa. KomaHaa yxe
NoA NMPecCUHIoOM M XXeCTKO BO3paXkaeT NpoTMB ayanTa. Bbl 4OMKHbI 06BACHUTL KOMaHAe, 4To

OCHOBHas U€esNlb ayanTa - 3TO.

Bbi6bepute ognH oTBeT:

e e[lpoBEepUTb KOPPEKTHOCTb (PMHAHCOBbIX OLEHOK, CAEMNAHHbIX KOMaHAOM

o e/lneHTUDOMUNPOBATL U NPEACTABUTb U3B/IEYEHHbIE YPOKU, YTOObI MOMOUYb KOMaHAe
yayywmnTtb paboty

e SAyAUT ABMSAETCHA YacTblo Npoueayp no craHaapty ISO 9000
e e[lpoBepka, cnegyeT NM 3aKasymk npoueaypam yrnpasrieHUs KadyeCTBoM

Bonpoc 4/50

KoHuenuunsa Kpocbu 6asmpyeTtcs Ha BceM nepeyncneHHom, KPOME::



Bbi6bepute ognH OoTBeET:

ABCONOTHOE KauyecTBO HEeAOCTUXNMO
Mepa KayecTBa - 3TO CTOMMOCTb HECOOTBETCTBUS KayecTBy
CucteMHoe ynpaBneHue KayecTBOM - 3TO NpeaoTBpalleHne

CraHaapT Npou3BOAUTENIbHOCTU: OTCYTCTBUE ,Cl,e(beKTOB

Bonpoc 5/50

YTo 13 NnepevyncneHHoro He sBfsSeTCsl CTOMMOCTbIO HECOOTBETCTBUS KayecTBy?

Bbi6bepute ognH OoTBeET:

Wrpad
KoHTponb npouecca
Bpak

NcnpasneHune gedekTa

Bonpoc 6/50

Kakoe yTBepXAeHWe 0 KauyecTBe He SIBNSIeTCS KOPPEKTHbIM?

Bbi6bepute ognH OoTBeET:

“TOYHO C NepBOM NONbITKWU” 0O3HAYAET, YTO OWNOKN AOMMKHBI BbITb NCKOYEHbI

ToBapbl NO HMU3KOI LileHe MOryT pacCMaTPUBaTLCS KaK KaueCTBEHHble, eC/U bHU
yOOBNETBOPSAIOT TPe6OBAHUAM pbIHKA

Mpouecc "ObecneyeHne kayecTsa" rapaHTUPYET BbIMYCK KA4YeCTBEHHOrO ToBapa

“CoOTBETCTBME NpeAHa3Ha4YeHMN0"” 03HaYaeT, YTo NpoAYKT NOAXOAUT ANA TOro, Ans
4yero ero BbiNycKanu

Bonpoc 7/50

MHCTpyMeHTbl - aHanu3 lapeTo, AuarpamMMa NpUUYNHHO-CNIEACTBEHHbIX CBS3€i, AMarpaMmbl
NoToKa UCMNoJb3YOTCS B KayecTBa

Bbi6bepute ognH oTBeT:

Bepudunkaunm
BanmMpauum
obecneveHun

KOHTpoJe

Bonpoc 8/50

Bbl oTBeuaeTe 3a pa3paboTky HOBOro nMpoaykTa A4S CBOEW opraHusauuu. Bawm meTpuku
KayecTBa OCHoBaHbl Ha 80% nepceHTUNE MO CpPaBHEHWUID C TpeMd nNpeawecTBYHLWNUMHU
npoekTamu. 2To nNpumep



Bbi6bepute ognH OoTBeET:

e OGeHuMapKkuHra
e OMEpauUMOHHOro onpeaeneHus
e CTATUCTMYECKOro MoAEeMpoBaHUS
e METpUuK
Bonpoc 9/50

Kakoe yTBepXAeHue BepHO, €CnuM NpoAYKT WAM yCayra MOJIHOCTbIO COOTBETCTBYHOT
TpeboBaHMAM 3aKa34umka?

Bbi6bepute ognH oTBeT:

(] KauecTtBo AOOCTUTHYTO

. CTOMMOCTb KauyecTBa BbICOKa

° PYKOBO,CI,VITeJ'Ib npoeKkTa caenan CZIMWKOM MHOIro

. 3aKa34yukK 3anniaTtun MUHUMAJIbHYHO LEHY
Bonpoc 10/50

KacaTenbHO ynpasrieHusa Ka4yeCTBOM yKa3aHusa U pyKOBOACTBA TOM-MeHeaAXMeHTa d)opMaano
BblpaXatlTCd B

Bbi6bepute oguH OoTBeET:

e 3asB/IEHUN MO KayecTBy

e [lonutnke KavectBa

e [lnaHe No KayecTBy

e Ob6ecneyeHnun KayvecTBsa
Bonpoc 11/50
Bbl npoBepsieTe MOCT, MOCTPOEHHbIN Ballel KOMaHAOMW, COOTBETCTBYET /I BCEM BOMPOCaM Mo
nepeyHto UAT (TecTMpoBaHMe NOSb30BaTENbCKOM NpueMkn). Bbl paboTaeTe B paMKax Kakoro
npouecca?

Bbi6bepute ognH oTBeT:

e KOHTpO/b KauyecTBa - MHCNEKLUUS
e Ob6ecneyeHne KayecTBa - NpeAoTBpaLLEHME.

e MaeHTUdMKauMa pMCKOB A4N8 NpeaoTBpaLLeHNs 3aMedYaHnii Npyu caade npvemMke
3aKasuuKy.

e [lpeaBocxuiieHue
Bonpoc 12/50

K kakon rpynne npoueccoB oTHocuTCs "lMnaHmpoBaHue KayecTsa"?



Bbi6bepute ognH OoTBeET:

e Ko BCeM rpynmnam npoueccos, T.K. NJaHNPOBaHME U KOHTPO/Ib Ka4yecTBa
OCYLLIECTB/ISIIOTCSA HEMpPEPbIBHO.

e [lnaHupoBaHus

e UHuumaumnm

e  MHnumaumm n nnaHmposaHus
Bonpoc 13/50

- 3TO AnarpaMma npeacrasnser cobon rmcrorpammy, CrpynnmMpoBaHHYI Mo 4yacToTe
HaCTynJieHns CobbITUN, BbI3BaHHbIX KaXA0W BbiSIBJIEHHON KOPHEBOW MPUYNHOMN.

Bbi6bepute ognH OoTBeT:

e [lapeTto
e HNwwnkasa
e TQM.
e [aHTT
Bonpoc 14/50
- 3T0 HeobblyHOE, paHee He HabnoaaBLLeecs HeEM3MEpPeHHOEe OTKIOHEHNE

Bbi6bepute oguH OoTBeET:

e OTcnexuBaemoe.
e CnyyalnHoe
e HewnsBecTHoe.
e CrneunanbHoe
Bonpoc 15/50
Bce nepeuncneHHble yTBepXaAeHUs KacaTenbHo CTaHaapToB 1 perynuposaHuns sepHbl, KPOME:

Bbi6bepute oguH OoTBeET:

e [locne WMpoOKOro pacnpocTpaHeHns cTaHaapTbl MaKTUYECKN CTaHOBATCS
obs3aTenbHbIMU

e PerynupoBaHue ob6s3atenbHo, a CTaHAapThbl HET.

e CTaHAapT - 3TO JOKYMEHT, 0A406pEHHbI NPU3HAHHbIM OpraHoM. [N 0AHOro NpoAyKTa
MOXeT 6bITb MHOXECTBO CTaHAApTOB.

e BnusiHME CcTaHAApPTOB M PErynaTOPHbIX MOJIOXEHMIN Ha NPOEKT BCeraa U3BECTHO.
Bonpoc 16/50

Kakoe yTBepXAeHne 0 KayecTBe HeEBEpHO?



Bbi6bepute ognH OoTBeET:

e [pouecc "ObecneyeHne KayecTBa" rapaHTMpPyeT KayecTBO NpoayKTa.

e "CootsetcrByeT uenu (fit for purpose)" o3HauaeT, 4TO NMPOAYKT NMPUEMEM AN
npegHasHayeHHorn obnactn (MCNonb3oBaHus).

e '"lMpaBunbHO C NepBoro pasa" o3Ha4daeT, UTO OWUOKM A0/KHbI BbITb MCKOUYEHBI NMPU
BbIMyCKEe NPoAYKTa B MPOMbILWNEHHYO 3KCANyaTaumio.

e ToBapbl MO HM3KOM LieHe MOryT 6blTb KaueCTBEHHbIMU, €C/TN OHN COOTBETCTBYIOT
TpeboBaHMAM pbIHKA.

Bonpoc 17/50
Y10 13 nepeuncneHHoro - Hanbonee acpdpekTMBHOE CPeaCTBO MHCMEKUNN KayecTBa NpoayKTa?

Bbi6bepute ognH OoTBeET:

e ToTanbHas 100% wnHcnekums

e OTHOCUTENbHO MacwTabHas MHCNEKUMS

e [loBepue

e MopenupoBaHune (NpoToTUNMPOBaHKNE)
Bonpoc 18/50
CTPpYKTYpMPOBaHHbIN WHCTPYMEHT, 06bl4HO crneundudeckun agasa oTpacanm win  BuAa
DesTeNbHOCTN, NCNOMb3YeMbli ANna Bepudukaunm, 6oiam nn BbiNOAHEHbI Heo6XoaMMble Waru,

Ha3blBaeTCA

Bbi6bepute oguH OoTBeET:

e AHanu3 TpeHaoB

e  KOHTpPOJ/IbHbIA CANCOK

e auarpamma llapeto

e [lonnTnka No KayecTsy
Bonpoc 19/50

Ecnun npoaykT/ycnyra NOAHOCTbIO OTBeYaeT TpeboBaHMAM 3aKa3umKa, YTO U3 NepeymnciieHHOro
BEPHO?

Bbi6bepute ognH oTBeT:
e PykoBoauTeNnb NpoekTa caenan CAMWKOM MHOIo
e KayecTBO AOCTUIHYTO
e CTOMMOCTb KauecTBa BbiCOKas
e 3akasuuk 3anaaTtui MUHUMAsbHYLO LiEHY

Bonpoc 20/50



Linkn JleMmnHra coctouT u3:

Bbi6bepute ognH OoTBeET:

e Plan, Do, Check, Act
e Think, Act, Check, Reward
e Plan, Do, Control, Act
e Plan, Do, Check, Reward
Bonpoc 21/50
Mpouecc ObecneyeHms KayecTBa OTHOCUTCS K rpynne npoueccoB

Bbi6bepute ognH oTBeT:

e lWcnonHeHuns

e 3aBeplieHus

e MOHUTOPUHIa N KOHTPONA
e [lnaHupoBaHus

Bonpoc 22/50

Bbl npoBepsieTe, 4To6bl BCE OTYETHI HbIIN NOAAHbI B NATHULY U 6bIIM Ha @HIIMIACKOM A3bIKE,
KaK yKas3aHo B njlaHe KOMMYyHMKauuii. ITo npumep

Bbi6bepute ognH OoTBeET:

e MVaeHTndunkaumm pucka ans npegorspaweHms owmnbok Ha byayuiee
e HepoBepuda nepcoHany
e ObecneyeHne KkayecTBa
e KoHTponsa KayecTsa
Bonpoc 23/50

O6bIYHO PYKOBOACTBA M YCTAHOBKM MO KAyecTBY CO CTOPOHbl BbICLIEro MeHeAXMeHTa
BblpaaloTcs B

Bbi6bepute ognH oTBeT:
e Ob6ecneyeHnn KavecTBsa
e [lnaHe kayecTBa
e [lonnTnke KavecTsa
e 3asiBNEeHUM NO KayecTBy
Bonpoc 24/50

KoHTponbHasa gnarpamma Bknw4yaeT Bce nepeyncneHHoe, KPOME:



Bbi6bepute ognH OoTBeET:

e CpepHee Mo CTaTUCTMKE UCMONb30BaHMS WA6/IOHOB
e 20% npuumH, Bbi3biBaowme 80% adpdekTa
e Touku, oTpaxkawwme CTaTUCTUKY U3MepeHui (Hanpumep, cpegHee, amanasoH u np.).

e HWXHMIA 1 BEPXHUIA Npeaenbl, KOTOpPblie NOKa3biBAOT NOPOrn, NepeceyeHne KoTopbIxX
MasioBEpPOSATHO.

Bonpoc 25/50
rlpMMepOM CTOMMOCTUN HECOOTBETCTBUA ABNAETCA.

Bbi6bepute ognH oTBeT:

e MHcnekumn u ayamTbl KayecTsBa
e Banuaaumna npouecca
e [apaHTUIAHbIA PEMOHT UK CEPBUC
e KoHTponb npouecca
Bonpoc 26/50

[ns Kakoro M3 nepeuyncnieHHbIX MpPOLECCOB SIBNSETCS BXOAOM "PeecTp 3amMHTepecOoBaHHbIX
CTOpOH"?

Bbi6bepute oguH OoTBeET:
e [lnaHuMpoBaHMe KayecTBa
e BbINO/MHEHNE MHTErPUPOBAHHOIO KOHTPOSA U3MEHEHWI
e [IpoBepka cogep>aHus
e OTUeT 0 NPOM3BOANTENBHOCTH
Bonpoc 27/50
Bce nepeuncneHHoe OTHOCUTCSA K CTOMMOCTM KadectBa, KPOME:

Bbi6bepute oguH OoTBeET:

e LlleHa oTka3oB
e LleHa TpaHCNOPTUPOBKU
e LleHa npenoTBpalleHns
e CTOMMOCTHas oueHka
Bonpoc 28/50
Bce nepeuncneHHoe OTHOCUTCA K LLeHOBbLIM KaTeropusam kadvectesa, KPOME:

Bbi6bepute ognH oTBeET:



e LleHa npenoTBpalleHns
e OueHKa CTOMMOCTH
e CTOMMOCTb MHBECTULMIA
e CoBOKYyMnHasi CTOMMOCTb OTKa3a
Bonpoc 29/50
ObecneyeHne KayecTBa AOHKHO NMPeANOYTUTENbHO YNPaBAsaTbCS

Bbi6bepute ognH OoTBeET:

e He3aBUCMMO OT AO/HKHOCTU, MEHEAXKEPOM NMpPOEKTa
e B COOTBETCTBMMU C AO/HKHOCTbIO PYKOBOAUTENS NpoeKTa
e KOH(UrypauMoHHbIM MeHeaXepoM 1 0DMCOM yrnpaBneHUss NPoOeKTaMmn
e 6e3 KoHKypeHuun, PMO
Bonpoc 30/50

B cToMMOCTK KayecTBa CTOMMOCTb OTKa3a KaTeropusyTcs Ha n

Bbi6bepute ognH oTBeET:

e KA4yecTBO, NPOAYKT
e CKpbITble, BOCCTaHOB/EHUSA
e /I3BeCTHble, HEN3BECTHbIE
e BHYTpeHHMe, BHELIHNE
Bonpoc 31/50

YTo siBNsieTca nNpMMepoM O6bIYHOr0, UCTOPUYECKM WM3BECTHOro, U3MEPUMOro OTK/IOHEHMUS B
cucrteme?

Bbi6bepute oguH oTBeT:
e Cny4anHas npuymnHa
e CneunanbHas npuynHa
e Ob6bl4Hasa NpuynHa
e HeobblYHasa NpuYnHa
Bonpoc 32/50
TUNMYHBIA NpuMep ocobon NpuumnHbl (special cause):
Bbi6bepute ognH oTBeT:
e OTCYTCTBYET onepaTtop

e [lnoxue ycrnoBus paboTbl (Hanpumep, TeMnepaTypa, OCBELLEHHOCTb M T.M.)



e HekoppekTHble TeMMNepaTypa W BIaXHOCTb
e OwwunbkKM B oTyeTE

Bonpoc 33/50

AHanus napero, AnarpaMmbl NPUYNHHO-CNIEACTBEHHbIX CBsI3el, AnarpaMmbl
nocneanoBaTeNlbHOCTEN 06bIYHO UCMOMb3YOTCA B KauecTBa.

Bbi6bepute ognH oTBeT:

e [lnaHupoBaHumn

e ObecneueHnn

e KoHTpone

e Bepudwunkaumu
Bonpoc 34/50

Kakol TMn rapaHTMu NpuUMeEHWM, eciin NpPOAYKT/yCnyra He COOTBETCTBYEeT YPOBHIO Ka4yecTBa,
OFOBOPEHHOMY B KOHTpakTe?

Bbi6bepute ognH OoTBET:

e [MpnMmeHuMasn (obsi3aTenbHasa) rapaHTUsa Mo Ka4vyecrBy
e DKCNpecc rapaHTus
e [lnaTHas rapaHTus
e [logpa3zyMeBaeMas rapaHTus
Bonpoc 35/50

Bbl paspabaTbiBaeTe NpoAyKT A/l CBOE opraHM3aumn. Ero METpUMKKM KayecTBa OCHOBbIBAOTCS
Ha 80% nepceHTuse OT TPEX NPeALECTBYIOLWNX MPOAYKTOB. DTO NpMMep

Bbi6bepute oguH OoTBeT:
e CTaTUCTM4yeckoro MoaenmpoBaHus
e bBeHuMapkuHra
e MeTpuk
e OnepauunoHHbIX TpeboBaHUi
Bonpoc 36/50
Mpouecc HeNpepbIBHOMO Y/y4lleHMs TakXe Ha3blBaeTCs:
Bbi6bepute ognH oTBeT:
e Kaizen
e 6 Sigmas

e Kanban



e TQM
Bonpoc 37/50
,U,Ba Hanbonee nogxoadawmnx enaa anarpamMm angd OT06pa)KeHVIFI TpEHAOB:

Bbi6bepute ognH oTBeT:

e KOHTPOMSA U NCMONTHEHNS

e Pert, Gantt

e CPM, Run

e Pareto, Gantt
Bonpoc 38/50
Bbl pykoBOAUTENb KPYMHOIro MHTErpaunMoHHOro npoekrta. Pykosoantenb CMK nHdbopmupyeT o
npeacTosilemM ayamTe, HO KOMaHAa NMpoeKkTa HeAOBOJIbHA, T.K. 3arpy)keHa pabotoi. Kak Bbl

Hanny4yuwumnm 06pa30M 06bACHMTE KOMaHAe Noe3HOCTb ayauTa?

Bbi6bepute ognH oTBeT:

e DTO NpoBepKa TOYHOCTM CTOMMOCTU, KOTOPY 060CHOBana KomMaHaa
e DTO yacTb npoueayp no ISO 9001
e DTO NpoBepKa, CNneayeT A npoueccaM 3akasumk
e  OTO NOMOXET U3BNEYb YPOKN N MNOBLICUTb NPOM3BOANTENBHOCTb
Bonpoc 39/50
YTO M3 NEpeYNCEHHOr0 SIBSIETCA CTOMMOCTbIO HECOOTBETCTBUA??

Bbi6bepute ognH oTBeT:

e CypnebHble peweHus
e VHcnekunn/ayauTbl
e [lpoBepka npoaykTa
e [lpoBepka npouecca
Bonpoc 40/50
K Kakow rpynne npoueccoB OTHOCUTCS npouecc NiaHMpoBaHue KayecTsa?

Bbi6bepute ognH oTBeT:

e  NHuumaumm m NMnaHnpoBaHus
e 3aBeplieHus
e [lnaHupoBaHus

o MOHUTOPUHIa U KOHTPONSA



Bonpoc 41/50
LLlarn npouecca HenpepbIBHbIX YYUYLIEHUN - 3TO:

Bbi6bepute ognH OoTBeET:

e Co3aaTb AenapTaMeHT KayecTBa, OLEHUTb NpoLEecc Npou3BOACTBA, YNYULLUTb
NpoLecchbl, U3MEpPUTb NPorpecc

e Onpenenntb U CTaHAapTU3NPOBaTb NPOLECCHI, OLEHUTb NPOMU3BOAUNTENBHOCTD
npoueccos, ynyywnTtb npouecchbl, U3SMEPUTb Nporpecc

e OnpenennTtb U CTaHAAPTM3MpPOBaATb MPOLIECCHI, OLEHUTb NPON3BOANTENbHOCTb
npoueccos, pa3paboTaTb NPOLECCHI, U3MEPUTb NPOrpecc

e YMpOCTUTb NPOLECCHI, OLLEHNUTb NMPOU3BOAUTENIBHOCTL MPOLLECCOB, YNYy4YLNTb
NpoLEeCChl, U3BMEPUTbL NPOrpecc

Bonpoc 42/50
CTpyKTYypMpOBaHHbIN 0630p ynpaBaeHNs KayeCTBOM Ha3blBaETCS:
Bbi6bepute ognH oTBeT:
e Ayaut
e BpaTta kayecTtBa
e KoOHTpO/sb KayecTBa
e 0630p
Bonpoc 43/50
- 3TO Heobbl4YHOE, paHeee He HabnaaBLLEEeCs HEM3IMEPUMOE OTKIIOHEHME

Bbi6bepute ognH oTBeT:

e PaHpoMHOe
e OTcnexuBaeMmoe
e CreunanbHoe
e HewusBecTHOe
Bonpoc 44/50
Kakoe n3 yTBep>XXAeHu KOPPEKTHO B MOHATUAX yNpaB/IeHNS Ka4ecTBOM??

Bbi6bepuTte ognH OTBET:

e (ObecneyeHune kayecTBa CPOKYCMPOBAHO Ha TECTUPOBAHUN NS YCTPaHEHUS AedeKTOB

e (ObecneyeHne KayecTBa CTPEMUTCSA YCTPAHUTb N MUHUMU3MPOBATL OLINOKM,
KOTOpbie BeayT K Hanbonee 3HauynMbiM gedekrtam

e (ObecnevyeHne KadecTBa UCKIOYAET Heob6xoaMMocTb KOHTpons KavecTBa

e KOHTpO/b KayecTBa NbITaeTca CTabunnsmMpoBaTb NPOM3BOACTBO



Bonpoc 45/50

B KOHTpPO/NIbHOW AnarpaMMe cepusi nocrefoBaTesbHbIX TOYEK MO OAHY CTOPOHY OT CpeaHel
Ha3blBaeTCs:

Bbi6bepute ognH oTBeT:

e [lober
e Bbixoa
e Lwukn

e TpeHp

Bonpoc 46/50
B ynpaB/ieHnn Ka4yecTBOM UTO SIB/IIETCA CTOMMOCTbIO COOTBETCTBUS?

Bbi6bepute oguH OoTBeT:

e [apaHTUIAHbIN peMOHT n obcnyxneaHue
e CypebHble pelieHuns
e 0ObcnyxuBaHue xanob
o [IpoBepka npoaykra
Bonpoc 47/50
KoHuenuus HyneBbiX 3anacoB MHavye Ha3biBaeTCs:
Bbi6bepute ognH oTBeT:
e Hynb-gedekT
e HernpepbiBHOE yny4ylleHue
e LUlectb curm
e TOYHO B CpOK
Bonpoc 48/50

Kakol npouecc obecrneumBaeT, 4TO B MPOEKTe CreAyloT CTaHAapTaM M pyKOBOACTBaM Mo
KayecTtBy?

Bbi6bepute ognH OoTBeET:

e ObecneyeHne KkayecTBa
e [lnaHuMpoBaHMe KayecTBa
e AyauT KadecTtBa

e KoOHTpO/sb KayecTBa

Bonpoc 49/50



- 3TO CTPYKTYpPUPOBaHHbIA He3aBUCUMbIN 0630p, nNpegHa3Ha4YeHHbIn Ans
onpeaeneHns, COOTBETCTBYIOT /M aAKTUBHOCTM B MNpoeKkTe MNoauTMKaM, mnpoueccam wu
npoueaypam.

Bbi6bepute oguH OoTBeET:
e MNHcnekuus
e AyauT KayecTBa
e Bctpeua no 0630py KayecTBa B NpoekTe
e Bbl6OpOYHbI KOHTPOJIb
Bonpoc 50/50

BepexnvBoe ynpaBieHue HanpaBieHo Ha

Bbi6bepute ognH OoTBeET:

e DKOHOMWIO CpeacTB
e CHuxeHue 3aTtpat
e OxpaHy Tpyaa

e CHMXeHMe noTepb Tpyaa, BPEMEHM NPOCTOSt U nepepaboTku
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