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Paboyas nporpamma Kkypca

«YrnpaBieHue KOMaHIO0i MPoeKTa.
PoJjib 1 KOMIIeTEeHIIH PYKOBOIMTE/IS IPOEKTA»

JIOIIOJTHUTEILHO MPOrpaMMEbI
NpPodecCHOHAIBLHON MePEenoAroTOBKH

«MeHemxep NPOEKTOB

ropoxg Mocksa



[Tporpamma pa3zpaboTaHa B COOTBETCTBHU C IpHKa3oM MuHHCTepCTBa 0Opa3oBaHUS U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 r. N 499 "OO6 yrBepxaenun Ilopsinka
OpraHu3allil M OCYILECTBJIEHUS 00pa30BaTEIbHOM JEATEIBHOCTH IO JONOJHUTEIbHBIM
npodeccuOHaIbHBIM MporpaMmmam’.

[ToBbiieHne KBalM(UKAUU ~ CIOyHIaTeNed, OCYLIECTBISIEMOE B COOTBETCTBUU C
IPOTPaMMOii, TMPOBOAUTCS C MCIOJB30BAHUEM MOAYJIBHOTO TPHUHIIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa ¢ IPUMEHEHUEM Pa3InYHbIX 00pa30BaTEIbHBIX TEXHOJIOTHI, B TOM YHCJIE AUCTAaHIIMOHHBIX
00pa30BaTEeNbHBIX TEXHOJIOTHI U 3JIEKTPOHHOTO 00YYEHHS B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
00 00pa3oBaHUM.

JlononHuTenbHas — OpodeccHoHanbHAas  NporpaMMa  IOBBINICHHS — KBalM(HKaLuy,
pa3paboraHa 00pa3oBaTENbHOW OpraHM3alueil B COOTBETCTBUM C 3aKOHOJATEIbCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYINH, YKa3aHHbIE B y4eOHOM IUIaHE.

CopneprkaHye OLEHOYHBIX M METOAMYECKMX MaTepHalIOB OINpenenseTcss 00pa3oBaTeIbHON
OpraHu3aleil caMOCTOATENbHO C YYETOM IOJOXEHHH 3aKoHOAaTenbcTBa 00 0Opa3oBaHUH
Poccuiickoit deneparumu.

CtpykTypa  JONOJHHUTENbHON  MPO(GECCHOHATBHOW  MPOrpaMMBl  COOTBETCTBYET
TpeboBanusaM [lopsaka opraHu3alMu M OCYIIECTBIECHUS 00pa30BaTEIbHON IESATEIBHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAyKH
Poccunm ot 1 nrons 2013 r. N 499.

O0beM JIOMOJTHUTENBHOM TNPO(ECCHOHANBHOM MpOorpaMMbl BHE 3aBHCHUMOCTH  OT
IPUMEHSIEMbIX 00pa30BaTeIbHBIX TEXHOIOTUH, JOIKEH ObITh HE MEHee 16 akaleMHUeCKUX YacoB.
Cpoku ee 0OCBOEHUS ONPEEIIIOTCS 00pa3oBaTeIbHON OpraHu3aell cCaMoCTOSTENbHO.

®opMbl  00yueHHUs ciymartelned (o4yHas, OYHO-3a04YHas, 3a04YHAasl) OIMPEICISIOTCS
00pa30BaTeNbHON OpraHu3aIllue CaMOCTOATENIBHO.

K ocBoeHMIO 1OTIOHUTENBHBIX TPOPECCHOHATBHBIX IPOrPaMM JOMYCKAIOTCA:

- 1113, UIMEIOLIHe cpeHee TpodecCuOHaIbHOE U (WIN) BBICIIEE 00pa30BaHUE;

- TU11a, TIOJTyYaroIIie cpeiHee mpodecCuoHaIbHOE U (M) BBICIIee 0Opa30BaHUE.

Jns  ompeneneHust CTPYKTYPbl JOMOJHUTEIBHONH MNpOo(ecCHOHANIBHOW MpPOrpaMMbl U
TPYAOEMKOCTH €€ OCBOECHHS MOXKET IPUMEHSThCA CHUCTEMa 3aueTHbIX equHML. KonmdecTBo
3aYETHBIX EAWHUI] IO JOMOJHUTEIBHONH NPO(EecCHOHANBHOM MMporpaMMme YyCTaHaBIWBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHasl JEATENBHOCTh CIyHIaTeled TNpeaycMaTpUBAaeT CIEAYIOIINE BHJIBI
Y4EOHBIX 3aHATUM M y4eOHbIX paloT: JEKIUM, NPAKTUYECKHEe U CEMHUHApCKHUE 3aHATHS,
nabopaTopHble pabOThI, KPYTJIbIE CTOJBI, MACTEP-KIACcChl, MACTEPCKUE, ACTOBBIC UTPHI, POJIEBbIC
UTpBl, TPEHUHIW, CEMUHApbl IO OOMEHY OIIBITOM, BBIE3/IHbIE 3aHATUS, KOHCYJIbTALHH,
BBITIOJIHEHUE AaTTECTAL[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUABI Y4EOHBIX
3aHATUN U y4EOHBIX pabOT, ONpECIICHHBIC YUeOHBIM TUIAHOM.

1. Ieas nporpaMmbi:
B pesynbrare npoxoxkaeHus 00yUeHHs Ciymare’db 03HAKOMUTCSI C COBPEMEHHBIMU KOHUEHIUSAMU U
HNPaKTUYECKUMH METOAUKAMHU II0 YIPABICHUIO PHUCKAMHU B KOMIIAHUM IPU OpraHu3alluu
MPOEKTHOW M CEPBUCHOM NIESITEIHHOCTH.

CoBeplieHCTBYeMble KOMIIETEHIMHU
Ne KoMmnereniusa Hanpasnenne noarotoBku

®droc BO no
HAMPABJIEHUIO
rnoaroToBKK

09.03.03  «[MPUKINAOHAA
NHOOPMATUKA»




(YPOBEHb
BAKATNTIABPUATA)

Kox kommereHmn

1 | cnocoGHOCTHIO MPUHUMATD YYAaCTHE B YIIPABICHUHN IK-17
NPOEKTaMH CO3JIaHHsI HHOOPMALIMOHHBIX CHCTEM Ha
CTaAMSAX XU3HEHHOT'O IMKJIA

2 | cnocoOHOCTBIO MPUHUMATD YYaCTHE B PeAIU3aLuU I1K-19
npodeccHOHaIbHBIX KOMMYHHKAIUI B paMKaX MPOEKTHBIX
rpymi, o0y4arh MoJib30BaTeNeii HHPOPMAIIOHHBIX CUCTEM
3 | cnocoOHOCTBIO OCYIIECTBIISATH M 0OOCHOBBIBATH BHIOOD I1K-20
IPOEKTHBIX PELICHHUH M0 BUIaM 00ecTIedeHUs
UH()OPMAIIMOHHBIX CUCTEM

CoBepuieHCTBYyeMble  KOMIIETEHIIMHM B COOTBETCTBHM €  TPYAOBBIMH  (pUKIUSAMH
npodeccuonaabHoro crawaapra «PYKOBOIMUTEJIb IIPOEKTOB B OBJIACTH
WH®OPMAIIMOHHBIX TEXHOJIOI'UM», yTBep:xkieHHOro npukazoM MuUHTpPYAa M
conuaabHoi 3ammThl PP o1 18 Hos10pst 2014 1. N 893H

Ne Komnerenius Hanpasnenne noarotoBku

MPO®ECCUOHANBHbBIV
CTAHOAPT " PYKOBOOWUTEJb
MPOEKTOB B OBNNACTU
NMHOOPMALIMOHHbIX
TEXHOJIOM My, yTBEpXAEHHOrO
npuvkasom MuHTpyga u
counanbHom 3awmTbl PO ot 18
Hos6pst 2014 r. N 893H

Tpynossle GyHKIMU (KOX)

1 | YnpaBnenue npoexktamu B o6aactu UT manoro n B/23.7,
CpedHero YpOBHSl  CJOKHOCTH B  YCJOBHAX B/24.7,
HeolpeIeJIeHHOCTEe, MOPOoKIaeMbIX 3alpocaMH Ha B/25,7,
H3MEHEeHHusl, ¢ IpUMeHeHHeM  (OopMaJbHBIX B/26.7
HHCTPYMEHTOB ynpaBJjeHHsA pHCKaMu u

npodiaemamu mnpoekra (IlnmanupoBaHue ynpaBiaeHUS
MEPCOHAIIOM B MPOEKTAaX MaJOro U CPEeTHEro ypOBHS
cnoxHocti B obmactu UT, IlpuBneuenue (Habop)
nepcoHaa Juist paboThl B MPOEKTaX MaJoOro U CPeIHEro
YpOBHS CJIO)KHOCTH B obnactu UT,
Komannoo0Opa3zoBanue u pa3BUTHE KOMaH bl IPOEKTa B
MPOEKTax MaJloT0 W CPEIHEr0 YPOBHS CIOXKHOCTH B
obnactu UT, Yrpasienue 3pheKTHBHOCTHIO KOMaH/IbI
B MPOEKTaX MaJIOTO U CPEIHEro YPOBHS CIOKHOCTH B
obmactu UT)

IInanupyeMblii pe3yabTaT 00y4eHHUs:

IHociie okoHuyanus 00yvenusi Caymaresb OyJaeT 3HATH:

[IpaBuna naaHUPOBAHUS YEIOBEUECKUX PECYPCOB JUIsl pabOThI B TPOEKTE
MeTtoauky cocTaBiIeHHs] MaTPUIIbI OTBETCTBEHHOCTH

Ponu unenos KOMaHJbI MPOCKTAa

VIcTOYHUKY U TEXHOJIOTUU IPUBJICYCHHS KAHAUIATOB B MIPOEKT

Mertoap! npoBeeHUs cOOECeIOBaHUS U IEPBUYHON OLIEHKU

agrwNOE



6. Mogens KOMIETEHIIMI MEHEKepa MPOEKTa C UCIOJIb30BAaHUEM «TPEYTOJIbHUKA
TanauToB PMI»

7. Kak ornienuBath ypoBeHb pa3BUTHS KOMIIETEHIIMI YICHOB KOMaH/bI IPOEKTa

8. DJeMeHTHl KOYYHMHTa JUIsd 00y4eHHs ¥ Pa3BUTHS YWICHOB KOMaH/Ibl IIPOEKTA

9. Paznuynble criocoObl 17151 YKpEeIUIeHUsI KOMaH bl TPOEKTa

10.  HMHctpyMeHTHI U (OpMBI MOTUBUPOBAHMS B YIIPABICHUH YWIEHAMH KOMaH/Ibl, B TOM
YHclie, BUPTYaJIbHBIMU KOMaH/1aMU

11.  Kax ouenuBarb 3p(HeKTUBHOCTH pabOTHI KOMaHIbI

12.  Kak ucnosp3oBaTh dMorroHanbHbIN nHTENIeKT (EQ/EI) mis pazsutus
MEKITMYHOCTHBIX OTHOIIECHUH B KOMaH 1€

13.  ITpuumsBI KOHPIUKTOB ¥ pabOTATh C HUMH

14. DddexTuBHBIC METOIBI IPUHATHS PEILICHHUH

15.  mo3uTHBHBIE, HEUTPAJIbHBIEC U CHEKYISATUBHbBIE PUCKU

16.  Drambl ynpaBlieHUs PHCKOM

IHociie okonuanus o0ydenusi Caymaresb OyJaeT yMeThb:

17.  IlnanupoBaTh 4EIOBEUECKHE PECYPCHI AJIsl paOOTHI B IPOEKTE

18.  CocraBiasaTh U aHATU3UPOBATH MATPHUILY OTBETCTBEHHOCTH

19.  Omnpenensts ponu 4ICHOB KOMAaH/bI IPOCKTA

20.  BpIOupaTh UCTOYHUKU U TEXHOJIOTUU MPUBJICUCHHS KAHAUJATOB B MPOEKT

21.  IlpoBoauth coOece0BaHMUs, UCIIONIB3YSI METOJIbI IEPBUYHOMN OLIEHKH

22.  YuuThIBaTh MOJIE]b KOMIIETEHLIUN MEHEI)KEpa MPOEKTa C UCIOIb30BaHUEM
«TpeyrojabHuKa TalanToB PMI»

23.  OueHuBATh YpPOBEHb PA3BUTHS KOMIIETEHLMI YJIEHOB KOMaH/IbI TPOEKTA

24.  OOyuaTh U pa3BUBATh WICHOB IPOCKTA C MUCIOJIb30BAaHNEM JIEMEHTOB KOYUHHTa

25.  IIpoBoauTh AEWCTBUA MO YKPEIIEHUIO KOMaH bl IPOEKTa C UCTIOIb30BAHUEM
Pa3TUYHBIX CITOCOOOB (BepOaIbHBIX, HEBEPOATBHBIX, TUCHMEHHBIX )

26.  HMcnonb3oBaTh MHCTPYMEHTHI U (hOPMBI MOTUBHUPOBAHHUS B YIIPABICHUH YICHAMU
KOMaH/Ibl, B TOM YHCJI€, BUPTYAIbHBIMA KOMaHIaMH

27.  OuenuBathb 3¢ (HEKTUBHOCTH PAOOTHI KOMaH/IbI

28.  Pa3BuBaTh MEXJIMYHOCTHBIC OTHOILIECHUS B KOMAH/IE C YUE€TOM HCIIOJIb30BaHUS
smormoHanbHOro uHTEIeKTa(EQ/E])

29.  IloHumarb NpUYHHBI KOH(PIUKTOB U paboTaTh C HUMM

30.  DOddexTuBHO NPUHUMATH pEIICHUS

JlanHbrii Kypc COOTBETCTBYET TpeOOBaHUAM npodecCuOHATBLHOTO cTaHgapTa

«[TPO®ECCHUOHAJIbHBI CTAHIAPT "«PYKOBOJUTEJIb TIPOEKTOB B OBJIACTH
NHOOPMAIIMOHHBIX TEXHOJIOI'MW», yrBepxkaeHHOro npukazoMm MuHTpyaa u
coranbHOM 3amuThl PD ot 18 HOs10pst 2014 r. N 893H

Y4eOHbIi N1aH:
TpeGoBanus k npeaBapuTeIbHON MOATOTOBKE:

VYcnenHoe okoH4aHue Kypca «YpaBieHue IpoekTaMu Ha ocHoBe ctanaapta ANSI PMI PMBoK
V.6» WIIN SKBUBAJICHTHAsI IOJrOTOBKA.

Cpok oOyueHus: 24 akageMHUECKUX 9acoB, 16 — ayautopHsix, 8 camoctosrensHo (CPC)

dopma oOydeHHUs: O4YHAs, OYHO-3a04Has, 3aouyHas. [lo >kermaHwrio ciymarens ¢opma
00ydeHHUs MOKET ObITh U3MEHEHA /WU JIOTOJTHEHA.

Pexxum 3aHsATHIA: THEBHOM, BEUEPHHU, TPYIIBI BEIXOJAHOTO JHS.



Ne O061mas Bc | B Tom uncne CPC,u
/1 . TPYJAOEM | €ro
HaumenoBanue Mmoayneit KI())ZfB a Jlekn | [Ipakt
10 ITPOrpaMMe (axaz ;’H un 3aHAT
) ) 5051
JacoB)
1 Mony.s 1. [InaanpoBaane KOMaH bl 6 4 2 2 2
MPOEKTa
2 Monyas 2. Habop koMaHIbI pOeKTa 6 4 2 2 2
3 Monyas 3. Pa3Butre KOMaH bl IPOEKTa 6 4 2 2 2
4 Mopnyas 4. YpaBieHue KOMaHI0i MpoeKTa 6 4 2 2 2
Hror: 24 16 8 8 8
[IpomexxyTounas arrecrarus TECTUPOBAHUE
Jns  Bcex BUIOB ayJIWTOPHBIX 3aHATUM  aKaJIEeMUYECKHMH Yac  yCTaHABJIMBAETCS

IPOJOKUTEIBHOCTHIO 45 MUHYT.

KonndecTBo ayMTOPHBIX 3aHATHI TIPH 0OYHO-3a09HOU popMme 00yueHus cocrapiser 20-25%

OT OOLLIEr0 KOJIMYECTBA YaCOB.

®opma IIpomexyrounoit arrectauuu — cM. B JIHA «IlonoxxeHne o mpoBeleHUH MPOMEKYTOUHOU
aTTeCTallly CIyIlIaTeNell U OCYIIECTBICHUH TEKYIIEro KOHTPOJIS X yCIeBaeMoCcTH» 11.3.3.

2. Kanennapusbiii yueOnblii rpaguk

Kanennapusiii yaeOHbIi Tpaduk GOpMHUPYETCS MPU OCYIIESCTBICHUHA 00YUYEHUSI B TCUCHHE
BCEro KayJeHaapHoro roxaa. [lo mepe Habopa rpymnm ciymiaTeneld Mo MporpaMMe COCTaBIISETCS
KaJICHJapHBIN TpaduK, yYUTHIBAIOIINNA 00bEMBI JICKIIHI, PAKTHKH, CAMOTIOJATOTOBKH, BIE3/IHl HA

OOBEKTHI.
Henens 1 2 3 4 5 6 7 Hroro
oOydeHus 4acoB
H BT cp qT T co BC
1 wenens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
2 Heens 4 ATTA - - - - - 8
CPC 2 2 - - - - - 4
Hroro: 12 12 - - - - - 24
3. Pa0oune nporpaMmmsbl y4eOHBIX NPeIMeETOB

Mopaynb 1. lMhaHnpoBaHue KOMaHAbI NPOEKTA

N =

VYrpaBieHue NpoeKToM, CBOJ 3HAHUI IO YIPABJICHUIO TPOCKTOM.
Komanna npoekra: coctaB, CTpyKTypa, XapaKTepUCTUKH.

3. HHCTpyMEHTHI U METO/IbI IJITAHUPOBAHUS YIIPABJICHUSI YEIOBEYECKUMH pecypcaMu B

HPOEKTE:

— OpPraHu3aliMOHHBIC JUArpaMMBbI U JOJZKHOCTHBIC HHCTPYKINUH,

— HaJaXMBaHHE CBS3EH,
— TeopHs OpTaHHU3aIlNH,




— OKCIICpTHAasA OLCHKA,

—  COBEHIaHUA.
YuebHroili npoekm. 3man 1. CocmaenenHue u aHanu3 RACI-mampuuybl (Mmampuuybi
omeemcmeeHHocmu)

YuebHoili npoekm. dman 2. OnpedeneHue poneii YneHoe KOMAaHObI npoekma (no M. benabuny).
Moayas 2. HaGop koMaHabI IPpOEKTa

1. 3amauu GopMUPOBAHUS KOMAHIBI TPOCKTA.
2. MHCTpyMeHTHI M MeTOIbI HAOOpa KOMaHIbl IPOCKTA:
—  TpeIBapHUTEILHOC Ha3HAYCHUE,
— TIeperoBOpbI ¢ (YHKIIMOHATBEHBIM PYKOBOAUTENIEM, IPYTUMUA KOMaHIaMH
YIpaBJIeHUS POSKTAMH, BHCITHUMHU OPTaHU3AIMSIMH U JP.;
- Ha60p nepcoHalia: TCXHOJOTMH, UCTOYHHUKHU IMPUBJICUCHUA CIICHUAJIUCTOB B IIPOCKT,
MIPOBEJICHUE COOCCEIOBaHU, HCITOIB30BAHHE METOJIOB TICPBUYHOM OICHKH;
— IPHUHATHE PELICHHUS HA OCHOBE KPUTEPHUEB: NTOCTYITHOCTh, PACXOAbI, OIIbIT,
CIOCOOHOCTb, 3HAHMS, HABBIKH, OTHOIIICHUE, MEXKIYHAPOIHBIC (DaKTOPHI.
3. KommereHuuu: MOHITHE, BUIBI, METOIBI U ITAIBI pa3paOOTKH.
4. Mojenb KOMITIETEHITUH MEHEDKepa MPOCSKTa C HCIIOJIb30BAHUEM «TPEYroJIbHUKA TaJTaHTOB
PMI» (kmr0ueBBIX TPYIII HAaBBIKOB):
— TEXHUYECKOE YIpaBIICHUE MPOCKTaMH,
— JHIEPCTBO,
— CTpaTermyecKoe YIpaBlICHHUE U YIIPaBICHUE OM3HECOM.
YuebHoili npoekm. 3man 3. [IposedeHuUe uHMepPs8bLIO N0 KomnemeHYyuam (noeedeH4ecKo20
UHMepsbLIo).
YuebHoili npoekm. 3man 4. OnpedeneHue yposHA pa3sumusa KomnemeHyuli ¢ nomouwjoro
Kelicoe.
YuebHoili npoekm. 3man 5. Ucnonb3oeaHue nNpoeKmueHbiX mMemoOuK 071 onpedeneHus
KomnemeHyudi.

Monayasb 3. PazBuTne KOMaHAbI POEKTA

1. PazButue komanasl no b. Takmany.
2. VHCTpYMEHTBI U METOABI PA3BUTHS KOMaHbI IIPOCKTA!
—  HaBBIKM MEXJIUYHOCTHOTO OOIICHUS;
— 0o0ydeHue WICHOB KOMaH bl MPOEKTa (METObI, POPMBI, Pe3yIbTaTUBHOCTH);
—  JIEUCTBHUSI MO YKPETUICHUIO KOMaH/IbI;
— OCHOBHBIC ITpaBUJIa B OTHOIICHHUU KOACKCA ACJIOBOTO IMTOBCACHU, KOMMyHHKaHHﬁ,
COBMECTHOM PabOThI, STUKETA MPOBEJCHUS COBEIIAHUS U JIP.;
— COBMECTHOE PacroJIOKeHUE U BUPTYyaIbHbIC KOMaH/IbI,
— TIPU3HAHHE 3aCIYT ¥ BO3HArPaKIEHUE (BUIBI U METObI MOTHBHPOBAHUS,
cOamaHCUpOBaHHAs CHCTEMa [[EHHOCTEH );
— HHCTPYMEHTHI OIIEHKH MepcoHaia (OIpOCkl, CTICIIHAIbHBIC OIICHKH,
CTPYKTYPHUPOBAaHHBIE HHTEPBBIO, TECTHI JUISI OLICHKH CIIOCOOHOCTEH, (hOKYyC-TPYIIIBI).
3. Ormenka 3¢ GeKTUBHOCTH pabOTHl KOMAH IbI: Pa3BUTHE KOMIIETCHIINH, COKpAIIEHNE
TCKYYCCTH IICPCOHAJIA, MOBBIMICHUC CINIOYCHHOCTH KOMAH/Ibl
YuebHoili npoekm. 3man 6. Onpedesnerue napamempos MemanpopPamm 41eH08 KOMAHObI
npoekma.
YuebHoili npoekm. 3man 7. OnpedesieHue MuNoe Momueayuu 4seHo8 KOMaHObI MpoeKkma.
YuebHoili npoekm. 3man 8. OnpedesieHue NPUOPUMEMOB Y/1IeHO8 KOMAHObI npoeKkma npu
nomowu cbanaHcuposarHHol cucmemol yeHHocmeli



Monyas 4. YnpaBJjieHue KOMaHI0# MPOEKTAa

1. 3amauu ynpaBieHHs] KOMaH/bl IIPOEKTA.
2. WHCTpyMEHTBI U METO/IbI YIIPABJICHHSI KOMAHIOM MPOCKTa:
— Ha0mrofeHue U 00CyKICHHE,
—  OIICHKA UCTIOJIHCHUS TPOCKTA;
—  yperyimpoBaHuE KOH(M)IMKTOB: BUIBI, STAlbl KOH(IUKTOB, IPUYNHBI
BO3HHKHOBEHUS KOH(JIUKTOB, METOIbI MOBEJCHUS B KOH(IUKTAX.
3. PasButne OMOIMOHAJIBHOI'O UHTCJIIJICKTA.
4. Pa3BuTHE MEXKIIMYHOCTHBIX OTHOIICHUN B KOMaH/Ie, 3Q(HEKTUBHOE MPUHATHE PEIICHUH.

YuebHoliii npoekm. 3man 9. Ompabomka nosedeHUA 8 KOHPAUKMHbIX cumyayusx.

YuebHvliii npoekm. 3man 10. [poeedeHue Koy4-ceccuu 014 pazeumus 3MOYUOHANbHO20
UHmennekma

OpFaHI/I3aIII/IOHHO'HeIIaFOFI/I‘leCKI/le yYciaoBusd

CobOmonenne TpeOOBaHWM K KaJpOBBIM YCIOBUSM pEAM3alMA  JOTIOJHUTEIBLHON
npodecCHOHATBLHON MPOrPaMMBI:

a) TpenoJaBaTeIbCKUM COCTaB OOpa30BaTeIbHON OpraHM3aIid, OO0eCTeYMBAOIINMA
o0pa3oBaTeNbHBIA TPOIECC, 00JalacT BHICIIUM OOpa30BaHMEM M CTaKEM IpENoaBaHUs IO
M3y4aeMoil TeMaThkKe He MeHee | rojma m (WIM) MPaKTHYECKOW paboThl B 00JacTSIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYIISIMU NIPOTrPaMMBbl, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHOI OpraHu3anue Hapsaay ¢ TPaAUIIMOHHBIMU JIEKIIHOHHO-CEMUHAPCKUMU
3aHATUSAMH ~ TIPUMEHSIOTCS  COBpPEeMEHHbIe 3((PEKTHBHbIE METOJUKH TPENOAABAHUSA C
MPUMEHEHHEM MHTEPAaKTUBHBIX (OpM OOydeHUS, ayIHOBU3YAIbHBIX CPEICTB, HHPOPMAIIIOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX Y4EOHBIX TTOCOOHH.

ColOmronenne TpeOOBaHUN K MaTepUATbHO-TEXHUYECKOMY W YYEOHO-METOAMYECKOMY
00€CTIeYeHHIO JIOTTOTHUTEIBHOM NMPo(ecCHOHANIBHOM MPOrpaMMBbI:

a) oOpa3oBaTebHasl OPraHU3alNsl PACcIoyiaraeT HeOOXOIMMON MaTepHATbHO-TEXHHYECKOU
0a30M, BKJIIOYasi COBpEMEHHbBIE ayAUTOPUH, OMOIHOTEKY, ayJMOBU3YyaJIbHbIE CPEACTBA O0yUCHHUS,
MYyJbTUMEAUMHYIO anmnaparypy, OprTeXHHUKY, KOMUpOBalIbHbIE amnmapaTel. MarepuanbHas 6a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHUYECKHUM HOPMaM M MpaBUJIaM U 00ecTeYrBaeT MPOBEICHUE
BCEX BUJOB MPAKTUYECKOM M AMCUUILIMHAPHON MOATOTOBKHM CiylIaTeneHd, MpeaycMOTPEHHBIX
y4eOHBIM IITAHOM PeaTn3yeMOM JOMOTHUTEIBHOMN NMpodecCHOHANIBHOM MPOTpaMMBI.

0) B ciydae NMpUMEHEHUS SJIEKTPOHHOTO OOY4YEHHs, JHUCTAHIIMOHHBIX O0pa30BaTeIbHBIX
TEXHOJIOTHI KXl OOy4arouuiicss B TeueHUE Bcero mnepuoia oOydeHus oOecrednBaeTCs
UHAUBUAYAIbHBIM  HEOTPAaHUYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HMH(OpPMAIHOHHO-
o0pa3oBaTeNbHONM cpele, COAEpKalleld Bce JJIEKTPOHHBIE 00pa30BaTENIbHBIE  PECYPCHI,
MEPEYUCIICHHbIE B MOAYJISX TOMOTHUTEIBHON MpodeccnoHalbHOM MPOrpaMMBl.

4. @opMbl ATTECTALMH H OLIEHOYHbIE MATEPHAJIbI

OOpaszoBarenbHas OpraHM3allds HECeT OTBETCTBEHHOCTb 3a KadecTBO IOATOTOBKHU
cIIymaTenei u peaqu3aluio JOMOITHUTEIbHON PO ecCnOHaIBLHON MPOrpaMMbl B TIOJTHOM 00beMe
B COOTBETCTBHHU C y4EOHBIM IIAHOM.

OrneHka KauecTBa OCBOCHHMSI CIYLIATEISIMUA POrpaMMbl Kypca BKIIIOUAET TEKYIUN KOHTPOJIb
YCIIEBAEMOCTH M POMEKYTOUHYIO aTTECTALMIO.

Texymas arrecrauusi npoBoauTcss B (opme, mnpemycmorpeHHoi JIHA «IlonoxeHne o
MPOBEJICHUM TIPOMEXKYTOYHOM aTTeCTallMd Ciylareaed U OCYIIECTBICHHH TEKYIIEro KOHTPOJA HX
ycneBaeMocT» 1.3.3. W ompenensiercst mpenogaBareieM kKypca. K MpOMEXyTOYHOM aTTecTaluu



JOTTYCKAalOTCS CIIYIIATEeH, BBIMOJIHUBIINE BCE BUJIBI TEKYILEH aTTeCTallMH, IPETyCMOTPEHHbIE B
HACTOALLEHW IporpaMMme.

CrnymaTenu, yCIemHO OCBOMBIIME TMPOrpaMMy Kypca M MPOIIEAIINE MPOMEKYTOUHYIO
aTTeCTallMI0, MOTYYal0T YJJOCTOBEPCHHE O MOBBIICHUU KBATM(DUKAIINH, & TAK)KE JOMYCKAIOTCS K
OCBOCHHMIO CIEAYIOIIETO Kypca, BXOJANIETO B COCTaB aUIUIOMHOM miporpammbr  (JIITIT
TIOJITOTOBKH).

CnymatensM, HE TMPOIIEAIIMM IPOMEXKYTOUHON aTrTecTallui WM TMOJYy4YMBIIMM Ha
MPOMEKYTOUHOM aTTEeCTAllUU HEYJOBJIETBOPUTEIbHBIE PE3YIbTAThI, @ TAKXKE JTUIAM, OCBOMBIIUM
4acTh Kypca W (WJIM) OTYMCIICHHBIE W3 0Opa30BaTEIILHOM OpraHW3aIliH, BBIJACTCS CIpaBKa 00
oOydeHHH WKW O TMepuoje OOy4eHHs MO OOpas3lly, CaMOCTOSTEIHHO YCTAaHABIMBAECMOMY
00pa3oBaTenbHON OpraHu3aIuei.

K wurorosoit arrecrauuu no I nmepenoAroToBku IOMYCKAIOTCS TOJBKO T€ CIYLIATENH,
KOTOpBIE CAANU MPOMEKYTOUHYIO aTTECTAIMIO TI0 BCEM KypcaM (BKJIIOYasi TaHHBIH ), BXOSAIIUM B
quiuioMHyto nporpammy (I nepenoaroroBkm).

[TpomexxyTouHas aTTecTalusi MPOBOIUTCS 1O (OpMe BBIMOTHEHUS 3a/1aHUS B COOTBETCTBHUH C
y4eOHBIM TUIAHOM. Pe3ynbTaThl MPOMEKYTOYHOW aTTECTAIMH 3aHOCSTCS B COOTBETCTBYIOIIHE
JIOKYMEHTHI. Pe3ynbTaThl mpoMexyTouHOU aTTecTanuu cayiareneit {I1I1 BeicTaBisitoTcs o 1Byx
OanmpHOU mmIKane («3a4TeH0»/ «HE 3a4TeHO»). «3auTEHO0» BBICTABISETCS, €CIHM CIyIIaTelb
Habupaet He MeHee 70% 0anioB (MPaBUIIbHBIX OTBETOB M/WJIH BHIMOJHEHHBIX 3aaHU).

Texkymas arrectauus:

Nen/m TemMaTHKa MPAKTHYECKOI0 3aHATHUS KourpoabHoe ®opma

MeponpusTue KOHTPOJIst/
KpHUTepHi

1. I [IpakTuueckas padora: 3auer
JJAHWPOBAaHUE KOMaH/IbI IPOEKTa yIeGHBIH TPOCKT (BbITONTHCHYE)

2. Habop xomaH1 poekTa [paktuueckas  pabota: | 3auer
y4eOHBIN MPOEKT (BEmONMHEHHE)

3. Pa3BuTHe KOMaH/IbI TPOEKTA [paktuueckas  pabota: | 3auer
y4eOHBII MPOEKT (BEmOMHEHHE)

4. VYipasineHue KOMaHI01 IIPOEKTa [paktuueckas  pabota: | 3auer
y4EOHBII MPOEKT (BEmOIHEHHE)

IIpome:xxyTouHasi arTecTanus (TeCTHPOBAHUE):

Bomnpocs! Tecra:

IIepeyeHs BOIpOCOB, TECTOB
Ycnosua npoxoxaeHusa
Bpemsa(muH): 20
Konunuecrso sonpocos: 20
MpoxoaHoii 6ann(NB): 12
NB cpeaHui ypoBeHb: 15
MNb akcneprT: 18
PaBHOMepHO pacnpeaeneHne No MoaynaAm
Mopaynb He onpeaeneH
Bonpoc 1/50
MpoekT (project) - aTo
Bbibepute oanH oTBeT:



e [locTOAHHbIE [EWCTBUA, HanpaB/leHHble Ha CO343aHWE Pas/IMYHbIX OAHOTUMHbIX
NPOAYKTOB U YCAYT U YNIYYLIEHUA UX KayecTBa

e [locTosiHHbIE AENCTBUA, NPEANPUHATbIE AR CO34aHMA OAHOTUMHBIX NPOAYKTOB WU YCAYT

e BpemeHHble aelicTBumA, HanpaBaeHHbIe Ha CO34aHMe Pa3IMYHbIX O4HOTUMHBIX MPOAYKTOB
W YCNYT N yNYYLEHNA X KayecTBa

e BpemeHHble AencTBMA, NpeanpUHATbIE A4 CO34aHMA YHUKANbHOTO NPOAYKTa UK YCAYTU

Bonpoc 2/50
B npoekTe moryT y4yactBoBaTb
Bbibepute HECKONbKO OTBETOB:
e OpHO CTpYKTypHOE nogpasgeneHue
e HecCKONbKO CTPYKTYPHbIX NOAPa3AeNeHUI OpraHM3aLmnm
e [lpeacraBuTenn Apyrux opraHn3auni
e [lpeactaBuTenn ogHOM OPraHU3aLUKM U NPUTrNALLEHHbIE IKCNepPTbI

Bonpoc 3/50
YnpasneHune npoektamu (project management) - aTo o61acTb AeATENBHOCTU, B XO04€ KOTOPOM
onpeAenAlTCcA W AOCTUFAKOTCA YeTKUe Uenn npoeKkTa npu  6anaHCMpoBaHUM  Mexay
CneayLmMmMn COCTaBAAOLWLMMN
Bbibepute HECKONbKO OTBETOB:

e 0Ob6bemom pabot

e Pecypcamu

e BpemeHem

e KauvectBOM

Bonpoc 4/50
O6WHOCTb IloAeN, MMeLLMX 06LLYIO Lenb, 0bWwunii pe3ynbTaT, BHYTPEHHNE KOMMYHUKaLMK - 3TO
Bbibepute oguH oTBeT:

e [pynna
e Tonna
e BaTtara

e KomaHga

Bonpoc 5/50
CneumdmKoM NPOEKTHBLIX KOMaHA ABNAETCA
Bbibepute HECKONbKO OTBETOB:
e Pa3HOpPOAHbIN COCTaB y4aCTHMKOB
e CnoxHoctn nogbopa YNeHOB KOMaHAbI
e [loabop BHYTPM KOMMAHMM U HA BHELIHEM PbiHKe
e 0ObsA3aTenbHoOe BKAKOYEHME B COCTaB MPOEKTHOM KOMaHAb! IT-cneunanncra

Bonpoc 6/50
OueHkKa 30 PEeKTUBHOCTU KOMaHAbI MPOEKTA OTHOCUTCA K 3Tany
Bbibepute oguH oTBeT:
e Pa3paboTKuK NnaHa ynpaB/ieHUA YeN0BEYECKMMUN pecypcamm
e Habopy KOmaHAbl NPOEKTa
e Pa3BuTUA KOMaHAbI NPOEKTa
e YnpaB/ieHMA KOMaHAO0M NPOeKTa



Bonpoc 7/50
[na nnaHMpoBaHUA 1 noabopa nepcoHana B NPOEKT ceayeT OTBETUTb HA BONPOCHI
Bbibepute HECKONbKO OTBETOB:

o CKOJIbKO CMeunanncToB, Kakoi Keanndukaumm, koraa v rae notpebyerca

e Kakvm 06pa3om MOXKHO NpuMB/EYDb B MPOEKT HYXKHbIN NepcoHan

e KaK COKpaTuTb MM ONTUMU3NPOBATbL UCMO/Ib30BAaHME U3INLLIHErO NepPCcoHana

e Kakux 3atpaTt noTpebytoT 3anaHMPOBAHHbIE MEPONPUATUA

Bonpoc 8/50
KaKune Tunbl OpraHM3auMOHHbIX CTPYKTYP OTHOCATCA K MaTPUYHbIM
Bbibepute HECKONbKO OTBETOB:

e Cnabasn

e CuabHaA

e  ®yHKUMOHaANbHaA

o [lpoeKTHasn

e CbanaHcmpoBaHHan

Bonpoc 9/50
K NpoeKTHbIM opraHM3aumam OTHOCATCA
Bbibepute HECKONbKO OTBETOB:

e OpraHusaumsa, B CTPYKType KOTOPOM MeHeaKep nNpoeKkTa obnagaer Bcemu
NOHOMOYMAMM MO YCTAHOBNEHUIO MNPUOPUTETOB, WCMNONb30BAHUIO PECYPCOB M
PYKOBOACTBY PabOTOM L, Ha3HAYEHHbIX A1 UCNONHEHUA NPOEKTA

e OpraHusaumu, B KOTOPbIX BHEAPEHO YNpaBaeHUe Yepes NpPoeKTbl

e OpraHusauum, paboTatowme B onpeaeneHHbix chepax AeaTeNbHOCTU

e OpraHusaumm, UMetoLLMe MHOCTPaHHbIM YCTaBHOM KanuTan

Bonpoc 10/50
JInuo, oTBETCTBEHHOE 33 YNpPaB/ieHWE NPOEKTOM - 3TO
Bbibepute oguH oTBeT:

e CnoHcop npoeKTa

e MeHepKep NpoekTa

e YYacTHUK NpoekTa

e YneH KoOMaHApbl NPOEKTa

Bonpoc 11/50
MeHezKep NpoeKTa 3aHMMaeTCA
Bbibepute oanH oTBeT:

e OnepaTUBHbIM ynpaBaeHUEM

e DyYHKUMOHANbHbBIM yNpaBAeHUEM

e CTpaTernyeckmm ynpasieHUEM

e BupTyanbHbIM ynpasaeHnem

Bonpoc 12/50

3apUKCUPOBAHHbIMA Nepuos BPeEMEHWU, B TEYEHME KOTOPOrO KaxKAbl YneH KOMaHAbl NpoeKTa
MOXET NPUHMMATb Y4acTUe B BbINMOJIHEHUWN NPOEKTA - 3TO

Bbibepute oanH oTBeT:

e [lpon3BOACTBEHHbLIN KaneHaapb

e PecypcCHbIit KaneHaapb

e [lponentTnyecknin KaneHaapb

e BeyHbl KaneHaapb

Bonpoc 13/50
3afa4yamm NPodeccMoHaibHbIX COLMANbHbIX CETEM B NPOEKTe ABAAIOTCA
Bbibepute HECKONbKO OTBETOB:



MOWCK M yCTaHOBNEHWE 4,e10BbIX KOHTAKTOB
O6meH onbiITom U MHbOPMaUMen

Pa3BuTHeE AeNO0BbIX CBA3EN

ObuieHre co 3HAKOMbIMU C LLeNblo pa3B/ievyeHunn

Bonpoc 14/50
YCTHbIW KOHTaKT MeKAy t0AbMW, CBA3AHHbIMM OTHOLIEHMAMM Aena, — 3TO
BbibepuTe oguH oTBET:

JKcnepumeHTanbHana becepa
ABTobunorpaduueckan beceaa
Apyxeckaa becena

JdenoBan becepna

Bonpoc 15/50
OCHOBHbIMM MpobemMamu NP CO3AaHUN KOMaH/bI MPOEKTa ABAAIOTCA TO, YTO
BbibepuTe HECKO/IbKO OTBETOB:

KomaHga co3gaetca ANA pelleHns CIOXKHbIX 3a4a4 COBMECTHbIMU YCUIUAMMA
KomaHpga paboTaet 3a BO3Harpa*kaeHue

KomaHga dopmupyeTcs, Kak NpaBuao, Ha HENPOAO/IKUTENIbHOE BpemMsa
KomaHge npuxoanTcs yunTbea paboTaTb BMeCTe B XO4€e PeasiM3aumnmn npoekTa

Bonpoc 16/50
OCHOBHbIMU OTANUYUAMM MEHEAXKepPa NPOEKTa OT GPYHKLMOHA/IbHbIX MEHeKepoB ABNAETCA TO,

yTO

Bbli6epuTe HECKONIbKO OTBETOB:

MeHeaKep NPoeKTa MMEEeT YHUKANbHYIO Leb B KaXK40M MPOEKTe, B uaeane — YeTKo
NOCTaB/IEHHYIO U NOAPOHHO ONUCAHHYIO

Kak npaBuio, y meHeayKepa NpoekTa B MNOAYMHEHUM — KOMaHAOA PasHONPOOUNbHbBIX
cneumanncTos

MeHepaKep NnpoekTa 06A3aTeNbHO A0NKEH ObITb CNELNanUCTom B NnpeaMeTHoM obnactu
NPOEeKTa

Kapbepa MmeHea)kepa MpOeKTa B OCHOBHOM «rOpPWM30HTa/ibHas», POCT COCTOUT B
ynpasneHnn sce 6oaee CNOoXKHbIMM, MacluTabHbIMKU MPOEeKTaMMu

FNnaBHaa MOTMBaLMA MeHea)Kepa NpoeKTa — BOHYC, 3aBUCALLUIA OT pe3yNbTaToB NPoeKTa

Bonpoc 17/50
Ponblo meHeaKepa NpoeKTa He ABAseTCA
BbibepuTe oguH oTBET:

KommyHukaTop
NomoLLHMK
MNeperoBopLunKk
UcnonHutenb
UHTerpatop

Bonpoc 18/50
OCHOBHbIE XapaKTePUCTUKN MEHEAMKEPa NPOeKTa
BbibepuTe HECKO/IbKO OTBETOB:

Hannune HeobxoanMbIX 3HAHWUI
Pe3ynbTaTMBHOCTb

JIN4HOCTHbIE KayecTBa
NcnonHUTeNnbHOCTb

Bonpoc 19/50
KomneTeHTHOCTb (competence) meHeaKepa NPOEKTa — 3TO
Bbibepute oguH oTBeT:



e YMeHMe OCyLlWecTBNATb [AeATeNbHOCTb B YCAOBMAX Cpeabl MPOEKTa, Beaylyl K
OOCTMXEHUIO  OXMMAAEMbIX Pe3ynbTaToOB, COOTBETCTBYIOWMUX OMpPenesieHHbIM U
YTBEPXKAEHHbIM CTaHAAPTaM

e [leAaTenbHOCTb B YCNOBUAX Cpeabl MNPOEKTa ANA COOTBETCTBMA onpefeneHHbIM
CTaHZapTam

e [loCTUXKEHME OXKUAAEMbIX PE3YNbTATOB C Le/blo OCYLLECTBAEHMA BU3HEC-NPOLECCOB

e OcylLlecTBNieHNE MNpoLeccyaibHON AeATeNbHOCTU, COOTBETCTBYIOWEN YTBEPXKAEHHbIM
CTaHZapTam

Bonpoc 20/50
K BMuaam KomneTeHuMn meHeaKepa NpoeKTa OTHOCATCA
Bbibepute HECKONbKO OTBETOB:

e [lpoeKTHble

e MeHeaxepckune

e YHUBepcanbHble

e Cneundunueckme

Bonpoc 21/50
KaHanamum KOMMyHMKaUMN MeHeaKepa NPoeKTa ABNAKOTCA
Bbibepute HECKONbKO OTBETOB:

e [OpUM3OHTaNbHbIE

e Hucxopawme

e Bocxopawwme

e [lnaroHanbHble

Bonpoc 22/50

To, 4To MeHeaKep NpoeKTa cnocobeH caenatb UAM AOCTUYb, UCNONb3YA CBOW 3HAHMA B 061acTH
yNpaBAeHUA NPOEKTaMM - 3TO

Bbibepute oguH oTBeT:

e KOMNETEeHTHOCTb B UCNOJIHEHMN

e JINYHOCTHbIE KOMNETEHLUNMN

e KOMNETEeHTHOCTb B 3HAHUAX

e O6wWme KomneTeHUMH

Bonpoc 23/50
K cTpyKType KOMMETEHUMIN B UCMOAHEHMUN OTHOCATCS
Bbibepute HECKONbKO OTBETOB:
e  MHMuMaumMa npoekTa
e [lnaHupoBaHuWe npoekKTa
e WcnonHeHue npoekTa
e  MOHUTOPUHT 1 yrpaB/IEHNE NPOEKTOM
Bonpoc 24/50
XapaKkTep noBeAeHus, YCTaHOBKM M OCHOBHbIE XapPaKTEPUCTUKU JIMYHOCTU, KOTOpPble BHOCAT
BKNa4, B CNOCOHBHOCTL Ye/ioBEKa YyNpPaB/asTb NPOEKTaMM - 3TO
Bbibepute oguH oTBeET:
e JINYHOCTHbIE KOMNETEHLUNM
e KOMNEeTeHTHOCTb B 3HAHUAX
e KOMNETEeHTHOCTb B UCNOJIHEHUN
e Cneunduyeckme KOMNETEHLUU
Bonpoc 25/50
K IMYHOCTHBIM KOMNETEHLMAM OTHOCATCA
Bbibepute HECKONbKO OTBETOB:

e [lpodeccnoHanusm



e [lo3HaBaTe/bHaA cNOCOBHOCTb
e O6wWme KomneTeHUMH
e Jlnpepcrso
Bonpoc 26/50
Kakne W3 nepeynmcneHHbIX HUKe KpUTepuesB MNOATBEPKAEHMA OTHOCATCA K JIMYHOCTHOM
KOMMNETEHLUMUN KKOMMYHUKaLMUU»
Bbibepute HECKONbKO OTBETOB:
e AKTMBHO CnyLwaeT, NOHMMAET U OTBEYaeT 3aUHTEPECOBAHHbIM CTOPOHAM
e ObecneynBaeT KauecTBo MHPOPMALUM
e ApanTupyet KOMMYHMKaLMUKU K ayanuTopumn
e OnpegenseT NOTPeOHOCTM M OXKMAAHUA KNHOYEBbIX 3aUHTEPECOBAHHbIX CTOPOH
Bonpoc 27/50
Kakoli BUA, oUueHKKN onpeaenneTca Kak «noJiydeHne BCeCTOPOHHEN 06paTHOM CBA3U»
Bbibepute oanH oTBeT:
e [loBTOpPHAA OUEHKA NOCAe peasnsaunmn NaaHoB pa3BUTUA
e AHANM3 nNpeaNoOXKeHHbIX BWUAOB MNOATBEPMKAEHUM B WCNOAHEHMM U JIMYHOCTHOM
KOMNETEHTHOCTH
e MeTtog 360 rpagycos
e VHTepBblOMpPOBaHME MeHeAKepa NPOEKTA M OLLEHKa NOATBEPKAEHUN
Bonpoc 28/50
B uenesyto ayauToputo AnA OLEHKN 3PDEKTUBHOCTM M Pe3yNbTaTMBHOCTU BKOYAKOTCA
Bbibepute HECKONbKO OTBETOB:
e MeHeaKepbl NPOEKTOB
e YneHbl opuca ynpaBaeHUa NpoeKTamu
e TpeHepsbl, pa3pabaTtbiBatolmne y4ebHble NporpaMmmbl B 061aCTU yNpaBAeHUA NPOEKTamm
e KoHcynbTaHTbl B 06/1aCTU yNpaBAeHUs NpoeKkTamu/nporpammamu
Bonpoc 29/50
N3mepnmblie pe3ynbTaTbl BKAOYAOT B cebs
Bbibepute HECKONbKO OTBETOB:
e Ob6paTHyto cBA3b OT 3aUHTEPECOBAHHbIX CTOPOH
e [lpe3eHTaumn oNs 3aMHTEPECOBAHHbIX CTOPOH
e [lonyyeHne He3anNaHMPOBAHHbIX Pe3y/IbTaTOB MPOEKTA
e dopmanvHoe obyyeHne
Bonpoc 30/50
K meTogam yaosnetsopeHusa noTpebHocTen B pa3aBUTUN OTHOCATCA
Bbibepute HECKONbKO OTBETOB:
e KOYYMHr, HacTaBHU4YeCTBO
e Ob6MmeH onbiTOM
e JneKkTpoHHOoe obyyeHue (e-learning, computer-based training)
e [JayHwunTUHT
Bonpoc 31/50
MHOroypoBHeBas cuctema OLLeHKN, MOCTPOEHHAA Ha onpeaeneHHbIX CUTyaumsx, - 3To
Bbibepute oanH oTBeT:
e ATTecTaums nepcoHana
e MeTtog 360 rpagycos
e YnpasneHue no uensm (MBO)
e Assessment Centre
Bonpoc 32/50
Assessment Centre



BbibepuTe HECKONIbKO OTBETOB:
e OnpepgenseT NOTEHUMAN COTPYAHMKA K POCTY
e flBnAeTca 060CHOBaHMEM ANA BO3HArpaXKAeHuA
e XapaKTepu3yeTca BbICOKOM TPYHAO0EMKOCTbIO
e VIMeeT YaCTUYHYIO KONMYECTBEHHYIO OnpeaeneHHOCTb
Bonpoc 33/50
Mpouecc NoBbiWeHNA KBAANPUKALMWN Y1EHOB KOMaHAbl NPOEKTA, yayylleHne B3aMmMOoAenCTBUA
MeXAy HUMW M obwmx ycnosuin paboTbl KOMaHAbl C Uenblo NoBbllweHuA 3GPeKTUBHOCTH
BbINO/IHEHMA MNPOEKTA - 3TO
Bbibepute oanH oTBeT:
e [lnaHMpoBaHMe ynpaBaeHMA Ye0BEYECKMMU pecypcamm
e Habop KomaHAbl NpoeKTa
e Pa3BuTMe KOMaHAbl NpOeKTa
e Ynpas/eHWe KOMaHAOM NPOeKTa
Bonpoc 34/50
Mepeuncante HaBbIKM MEXANYHOCTHbBIX OTHOLIEHWN
BbibepuTe HECKONIbKO OTBETOB:
e YMeHMe conepermBaTb
e YMeHMe OKa3blBaTb BAUAHUE
e YMeHMe obsieryatb paboTy rpynnbl
e YMeHMe paboTaTb C KOMMNbIOTEPHLIMU MPOrPAaMMaMM
Bonpoc 35/50
K dopmanbHbIM AeACTBUAM MO YKPENIeHUO0 KOMaHAbl NPOEKTa OTHOCATCA
BbibepuTe HECKONIbKO OTBETOB:
e MeXAnyHocTHoe obueHune
e CobpaHus
e CoBelaHun
e KoHdpepeHuumn
Bonpoc 36/50
MpuHLMNaMK pa3BUTUA KOMAHAbI NPOEKTa ABNAIOTCA
Bbibepute HECKONbKO OTBETOB:
e KomaHAHaA OTBETCTBEHHOCTb 33 pPe3y/NbTaTbl MPOEKTA
e Co3aaHue cuctembl 3PPeKTUBHOM MOTUBALMMN YHACTHUKOB KOMAHAbI
e CTpemneHue K IMYHOMY NMAEPCTBY M ycnexy
e [lpymeHeHMe ANCUUNINHAPHDIX B3bICKAHUM
Bonpoc 37/50
OueHnTb 3PPEKTUBHOCTL PA3BUTUA KOMAHAbI MPOEKTA MOXKHO MO CAeAYOWMM NOoKasaTeNAM
Bbibepute HECKONbKO OTBETOB:
e Pasmep BbINNAY€HHOr0 BO3HArparkaeHuaA
e PasBuTME KOMNETEHLMIA, NOMOTrAOLMX Fpynne Ayywe paboTaTb Kak eANHOM KOMaHAe
e [loBbIWEHME CNIOYEHHOCTM KOMAHAbI
o CoBeplUEHCTBOBAHME HABbIKOB 4Y/ieHa KOMaHAbl, 4TO Mo3BoNseT emy/eit 6onee
3¢ }EKTMBHO BbINONHATb NOPYYEHHbIE ONepauum
Bonpoc 38/50
Mpouecc KoHTponA 3GPEKTUBHOCTU AEATENbHOCTM YNEHOB KOMaHAbl, obecneyeHna obpaTHoOM
CBA3M, peleHuA npobnaem U ynpasBaeHUA U3MEHEHUAMM, HaANpPaBAEHHbIA Ha ONTUMW3ALMIO
BbINOJIHEHWA NPOEKTA - 3TO
Bbibepute oguH oTBeT:
e [lnaHMpoBaHMe ynpaBNeHUA YeNOBEYECKMMU pecypcamm



e Habop KomaHAbl NPoOeKTa
e Pa3BuTMe KOMaHAbl NpOeKTa
e Ynpas/eHWe KOMaHAOM NPOeKTa
Bonpoc 39/50
[na nnaHa ynpasaeHnsa npoekTom TpebyeTcsa ycTaHOBUTb
Bbibepute HECKONbKO OTBETOB:
e [lepnopg BpeMeHM, Ha KOTOPbLIN KaxKabl COTPYAHUK NPUBIEKAETCA K Y4aCTUIO B NPOEKTe
e PonnuyneHoB KOMaHAbl
e [lnaHbl no obyyeHUto nepcoHana
e Cdepbl OTBETCTBEHHOCTH
Bonpoc 40/50
B ynpaBneHnn KomaHA0M NpoeKTa 0T4eTbl 06 MCNONHEHMM OCYLLECTBAAKOTCA NOCPEACTBOM
Bbibepute HECKONbKO OTBETOB:
e YnpasneHuA pacnmcaHuem
e YnpasaeHuA CTOMMOCTbIO
e KoHTponA KayecTBa
e Kosnuecta CNOHCOPOB NPOEKTa
Bonpoc 41/50
AKTMBaMM OPraHU3aLMOHHOro NpoLecca no ynpaBaeHUo KOMaHAON NPoeKTa ABNAIOTCA
BbibepuTe HECKONIbKO OTBETOB:
e [loxBasbHble rpamoTbl
e Cuctema npemmpoBaHUA
e Opexpaa c KopnopaTMBHON CUMBOJIMKOM
e Onnata NCTKA HETPYAOCNOCOHHOCTH
Bonpoc 42/50
OueHnTb 3PPEeKTUBHOCTL MCNONHEHMA NPOEKTA MOXKHO Yepes
Bbibepute HECKONIbKO OTBETOB:
e CpOKM Nony4yeHMA NCNONHUTENAMM BO3HArpaxkaeHmA
e Pa3paboTka MHAMBMAYANbHbIX N1AHOB NOBbILWEHWA KBaAUDUKaALMK
e BblABNEHME HEN3BECTHbIX N HEpeLleHHbIX Npobaem
e OnpepgeneHue uener Ha NpeAcToALLME BPEMEHHbIE OTPE3KU
Bonpoc 43/50
MpuynHamm KOHPANKTOB B NpOeKTe MOryT ObiTb
Bbibepute HECKONbKO OTBETOB:
e HepocTtaToK pecypcos
e PaccTtaHoOBKa NPUOPUTETOB B pacnMCcaHUm
e [lepcoHanbHbIM CTUb PaboTbl
e XOpOLO OTNAXKEHHbIE KOMMYHMKaLMN
Bonpoc 44/50
Y10 pekomeHayeTCcA AenerMpoBaTb
Bbibepute HECKONbKO OTBETOB:
e Tekywme gena
e C6op MHPopMaLUn
e [lena, 3aHMMaIOLLME MHOTO BPEMEHMU
e JlonroBpemeHHoOe NJaHMpPOBaHUE
Bonpoc 45/50
B »kypHan pernctpaumm npobaem BHOCUTCA creayowan nHdopmaums
BbibepuTe HECKONIbKO OTBETOB:
e PasHornacma BO MHeHMAX



e Bo3HMKWMeE cUTyauuu, Tpebytolme BHUMATENBHOIO U3yYeHUn
e HeoXMaaHHO BO3HUKWIME HenpeaBUAEHHble 00A3aHHOCTU, BbINOJHEHME KOTOPbIX
HeobxoaMMO NOPYYNTb KOMY-TNOO M3 YIEHOB KOMaHAbI
e [lnaH ynpaBAeHNA KOMMYHUKaLNAMM
Bonpoc 46/50
3anpocbl Ha U3SMEHEHUA B MPOEKTE MOTYT KacaTbCA
Bbibepute HECKONbKO OTBETOB:
e YBeNMYEHUA CPOKOB B PACMMCAHMMN NPOEKTA
e YBennyeHus bloarkeTa
e YBeNMYEHUA KOIMYECTBA Y/IEHOB NPOEKTA
e YBe/INYEHUNs KONNYECTBA B3bICKaHUM
Bonpoc 47/50
Cnocob NpuHATMA peLleHnin, Npu KOTOPOM COTPYAHMK CO3HATe/IbHO HaAenAeTca NOIHOMOYNSMU
NPUHMMATb pPeLleHMe CaMOCTOATENBHO - 3TO
Bbibepute oguH oTBeET:
e ABTOKpaTUYECKUI
e [onocoBaHue
e KoHceHcyc
e [lenernposaHune NOAHOMOYUNI
Bonpoc 48/50
Kakoi cnocob npuHATUA pelueHua saBaseTca Hanbonee spPeKTUBHbLIM, €CAN PeLleHne A0/IKHO
6bITb NPUHATO 0653aTeNbHO, @ Y KONNEKTUBA HEA0CTAaTOMHO MHOPMaLMK ana obcyKaeHun
Bbibepute oguH oTBeT:
e ABTOKpaTUYeECKUI
e [onocoBaHue
e KoHceHcyc
e [lenernposaHune NOAHOMOYUNI
Bonpoc 49/50
YTO He peKoMeHAyeTcA AenernposaTb
Bbibepute HECKONbKO OTBETOB:
e Tekywme gena
e [lonroBpemeHHOE NAaHMPOBaHME
e OueHKy geATenbHOCTH
e B3sbickaHuA
Bonpoc 50/50
MocTaHoBKa Lenn B cooTBeTcTBUM ¢ SMART-MeToAMKOM NpeanonaraeT, YTo Lenb A0KHa ObiTb
Bbibepute HECKONbKO OTBETOB:
e KoHKpeTHOM
e WM3mepumoi
e Jlerko AoCTUXMMON
e OnpepeneHHoOM BO BpEMEHM
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