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[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

[ToBpimenne KBamupuKaUKd CIOylIaTeNled, OCYIIECTBIEMOE B COOTBETCTBUU C
POTrpaMMOii, MPOBOAUTCS C HUCIOJB30BAaHUEM MOAYJIBHOTO MPUHIMIIA MOCTPOSHHS Yy4eOHOTro
IUIaHA C MPUMEHEHHEM Pa3IMYHbIX 00pa30BaTEIbHbIX TEXHOJIOTUH, B TOM YHCIIE TUCTAaHIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTHH 1 3JIEKTPOHHOTO 0OYYEHHUS B COOTBETCTBUH C 3aKOHOIATEILCTBOM
00 00pa3oBaHUM.

JlononuutenbHas — mpodeccuoHadbHas ~ NporpaMMa  TMOBBINICHHWS — KBalM(uKauuy,
pazpabotaHa oOpa3oBaTeNbHON oOpraHu3alieil B COOTBETCTBHM C 3aKOHOAATEILCTBOM
Poccuiickoit @enepannu, BKIIIOYaeT BCE MOAYJIH, YKa3aHHbIE B yYeOHOM IUIaHE.

Copep:kaHue OLIEHOYHBIX M METOJUYECKHX MaTepHalIOB OIpeneiseTcss o0pa3oBaTenbHOM
OpraHu3aleil CaMOCTOATENBHO C Y4YeTOM IIOJOXKEHHUH 3aKOHOAATENbCTBA 00 0OpazoBaHHMU
Poccuiickoit deneparum.

CrpykTypa  JONMOJHHUTEIBHOH  MpO(GECCHOHANBHOW  MPOrpaMMbl  COOTBETCTBYET
TpeOoBanusiM llopsiaka opraHuM3anyMyd U OCYIIECTBICHHS] 0Opa30BaTENbHON NEATEIbHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOTrPaMMaM, YTBEPKACHHOTO MpHKa3oM MUHOOpHAYKH
Poccum ot 1 mronsa 2013 r. N 499.

O0beM JONOJHUTENBHOM TNpOo(ecCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
PUMEHSEMbIX 00pa30BaTEeIbHBIX TEXHOJIOTHI, 1OKEH ObITh HEe MeHee 16 akaJleMUYeCcKUX 4acoB.
Cpoku ee 0OCBOCHUS ONPEEISAIOTCS 00pa30BaTeIbHON OpraHu3anueil CaMoCTOSTEIBHO.

dopMbl  00yueHUs ciymaTtenei (o4yHas, OYHO-3a04YHas, 3a04YHasl) OINPEICISIOTCS
00pa30BaTeNbHON OpraHU3aIe CaMOCTOATENBHO.

K ocBoeHMIO TOMOTHUTENBHBIX MPOGECCHOHATIBHBIX MPOTPaMM JIOITYCKAIOTCSL:

- U1, UMEIoIue cpeaHee npodeccuoHalbHOE U (MIIH) BhICIIEe 00pPa30BaHHUE;

- TUTIa, TTOJTyYaoIne CpeHee MpodecCuoHaIbHOE U (MJTH) BEICIIee 00pa3oBaHUE.

Jns ompeneneHus CTPYKTYpbl TOMOJHUTEIBHOW MPO(ECCHOHATBHOM MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOEHMSI MOYKET IMPHUMEHSTHbCS CHUCTEMa 3a4eTHbIX enuHull. KosinuecTBo
3aUETHBIX EIWHUIl TO JOMOJHUTEIbHOW MpodecCHOHANbHOM MporpaMMe YCTaHABIUBAETCS
OpraHu3aIUEn.

OOpa3oBarenbHas JEATENBHOCTh CHyIIATENed MpeaycMaTpUBAET CIEAYIONIUE BHJIBI
yUeOHBIX 3aHATHH M Yy4YeOHBIX paloT: JEKIHH, NPAaKTUYECKHEe W CEMHHAPCKHE 3aHATHS,
nabopatopHble pabOThI, KPYTJble CTOJBbI, MAaCTepP-KIacchl, MACTEPCKHE, JI€JIOBBIE UTPHI, POJIEBBIC
UTPHl, TPEHUHTH, CEMHHApbl 1O OOMEHY OIBITOM, BBHIC3IHBIC 3aHATHS, KOHCYJbTAIHUH,
BBIMIOJTHEHUE AaTTECTAIIMOHHOW, IUINIOMHOW, MPOEKTHOW paboThl W Apyrue BHUIBI YYEOHBIX
3aHATUH U y4eOHBIX paboT, OTPE/IeTICHHBIC YUCOHBIM TUTAHOM.

1. eab nporpaMmbI:

B xoxe 3anatuii Bel monyunrte npounyto 0a3y 3HaHUN B 00JIACTH YIIPaBICHUS U3MEHEHUSIMH
B JICATCIILHOCTH, MOCBSIICHHON TPEIOCTaBICHUIO CEPBHUCHBIX yciyr B oOmactu UT. B kypce
paccMaTpUBAIOTCSI OCHOBHBIE 3JIEMEHTHI (hazbl mpeoOpasoBanus yciyr (Service Transition):
PYKOBOJICTBA TIO YNPABJICHUIO W3MEHEHHSMH, peIHU3aMHu, KOH(UTYypanusMu, 3HAHHUAMH,
TectupoBanueM u mpoBepkod UT-ycmyr. UT-undpacTpykTypa OpraHu3andd — 3TO CJIOXKHAS
B3aMMOCBSI3aHHAsI CUCTEMa, I'JIe KaXKJ10e M3MEHEHHE MMeeT cBoM mocienactus. Jlrobas 3anaua,
HauMHasg OT OOHOBJIEHUS MPOTPAMMHOrO OOecTeyeHHs U 3aKaH4YMBas paboTOil ¢ MHUUIACHTAMU,
TpeOyeT ornpeeNeHHON cTpaTeruu AeicTBHi. [ToaroToBUTECHh K CEPTUPHUKAIIMOHHOMY IK3aMEHY
PEOPLECERT® ITIL® Intermediate RCV Module, nocsmeHHOMYy neaTenbHOCTH B chepe
yIOpaBIEHUS W3MEHEHUSIMH, pEIN3aMM W TECTUpPOBaHMs yciyr. Kypc 4YMTaloT ONbITHBIE
npenoaaBatenu HeHTpa «Crnenuanuct». Ha 3ansatusx Bol HayunTech onuchiBaTth U GOpMUPOBATH
poneByio cTpykTypy UT-cimyx0661 B coorBeTcTBrm ¢ ITIL® RCV Module, ocBoute TpeboBanus k



TEXHOJIOTMYECKOMY MHCTpYMEHTapuio Juisi obecrnieuenus npoueccoB RCV u HauHeTe mOHUMATh
poib mporiecca o0cykuBaHUS cepBUCHBIX 3ampocoB (RFS). Bel Takke y3HaeTre o CTPyKType,
TpeOOBaHUX, MOPSAAKE MOATOTOBKU K cepTudukannonnomy sk3ameny PEOPLECERT® ITIL®
Intermediate RCV Module u o3HakoMuTech C AOMOJHUTENbHBIMU Monayismu RCV, He
BxojsauMu B pazy [IpeoOpasoBanue yciyr, HO BKJIIOUEHHBIMH B 9K3aMEH.

CoBepuieHCTBYyeMble KOMIETEHIMH
Ne Kommnerenius Hanpasnenne noarotoBku
droc BO rno
HAMPABJIEHNIO
NnoaroToBKM 09.03.02
«MTHO®OPMAILIMMOHHBIE
CUCTEMBI u
TEXHOJIOT
(YPOBEHb
BAKAJIABPUATA),
Kon xomnerennuu
1 CIIOCOOHOCTBIO K OpraHu3anuud  paboThl  MaJbIxX [IK-19
KOJUIEKTHBOB UCIIOJHUTENEH
2 CITOCOOHOCTBIO TIPOBOJIUTH OIIEHKY IMPOM3BOICTBEHHBIX W T1K-20
HETPOU3BOJICTBEHHBIX 3aTpaT Ha obOecredeHue KadyecTBa
00BbEKTa MPOEKTUPOBAHUS
3 CHOCOOHOCTBIO OCYIIECTBIIATH OPTaHU3ALUI0 KOHTPOJIS [K-21
KayecTBa BXOAHON MHGOpMauu
4 | crtocOOHOCTBIO dbopmMHupoBaTh HOBBIE IIK-27
KOHKYPEHTOCIIOCOOHBIE HJIEM M pealu30BbIBaTh HX B
MIPOEKTax
5 | cnocoGHOCTBIO HOJ/ICP)KUBAaTh  PabOTOCIIOCOOHOCTD I1K-30
MH(GOPMALIMOHHBIX CUCTEM M TEXHOJOTMH B 3aJaHHBIX
(YHKITMOHATBHBIX ~ XapaKTEPUCTUKAX W  COOTBETCTBUU
KpUTEpUSAM KauecTBa
6 | cmocOOHOCTHIO BEIOMPATH U OIICHUBATH CIIOCO0 peanu3aliu [K-37
UH(POPMALMOHHBIX CHCTEM M YCTPOUCTB (IIPOTPaMMHO-,
anmapaTHO- WM MPOTPaMMHO-ANMapaTHO-) IS PELICHUS
IIOCTABJICHHOW 3a1a4U
CoBepuieHcTByeMble KOMIIETEHIIMM B COOTBETCTBHHM € TPYAOBbBIMM  (PUKIUSAMH

npogeccHoHANIBHOIO cTaHaapra «MeHeakep NPOAYKTOB B 00/1acTH MHG(OPMAIHMOHHBIX
TeXHOJIOTHi1» YTBepKIAeHHbIN npukazoM Munrpyaa u couzamutbl PO ot 20 Hossops 2014

roga N 915u
Ne Komnerennus Hanpasnenue
MOJIrOTOBKH
Tpynossie
byHKIIH
(xom)
YnpaBienue cepueil mpoaykToB M rpynnoii ux menemxepon (3akaz u|  C/01.6-
AHAITN3 PE3y/IbTaTOB TEXHOJIOTHYECKUX HCCIEIOBAHUN B MHTEPECAX CEpUU C/09.6
1  |jmpoxykToB; PazpaboTka Ou3HEC-IUIaHOB, IEHOBOW MOJMTUKH U CTPATErUU
Pa3BUTHS CEpPUU MPOAYKTOB; 3aKIIOYEHHE MApTHEPCKUX COIJAIIEHUH U
a3BUTHE OTHOIIEHUN C MapTHepaMu; YmpapieHHe OIHKETOM Cepuu




[IPOAYKTOB; YIIpaBJICHHE IPyNIION MEHEKEPOB NPOAyKTOB; [IpoasuxeHue
IPOAYKTOB; 3aKa3 M KOHTPOJb BBIIOJHEHHUS IMPOTPAMMBI MPOEKTOB IO
CO3/IaHMIO, PA3BUTHIO, BBIBOJY Ha PBIHOK M MpojAaXkaM MpPOAYKTOB;
YopaBneHue mnaTeHTaMH Ha TEXHOJIOTMM, CO3JaBacMble B paMKax
nponyKkToB; Pa3paboTka mNpeuiokeHUl MO HPUOOPETEHUI0 U MpojaxKe
TEXHOJIOTMYECKUX, TPOJYKTOBBIX U MPOUYNX MHTEIUIEKTyaJIbHbIX aKTUBOB U

OpraHn3aIii)
Ynpasienue noprdesiem npoayKToB W MoJpasjiejieHueM YINpPaBJIeHUsA D/01.7-
npoaykTamu (YHpaBiieHHE UCCIIEIOBAHUAMH HOBBIX PHIHKOB; YTIpaBJi€HUE D/05.7

noprdenemM mNpoayKToB; Pa3BuTHE NpPOIECCOB M MPAKTUK YIIPABICHHS
2 [pOXyKTaMM U MX MHTErpallM C OCTAJIbHBIMHU IpOLIECCaMH OpraHU3alHH;
[Ton6op u nmpuem Ha pabOTy MEHEIKEPOB MPOAYKTOB U YIPABIEHUE UX
esITeNbHOCTBI0;  OpraHm3anus NOpPOJAXKM U TNOKYIIKM — aKTUBOB,
CIIOCOOCTBYIOIIMX YBEIMUYEHUIO YCIEITHOCTH NOPTdhENs IPOTyKTOB)

CoBepuieHCTBYyeMbIe KOMIIETEHIIMH B COOTBETCTBHH C TPYAOBBIMH (PUKIUAMU
NPOEKTA NPO(eCcCHOHATBHOI0 cTaHAapTa «PykoBoauTEIb KOMMEpPYECKOM
(HEKOMMepP4YeCKOil) OpraHu3alum

YnpaBiasitb npoektamu/mnponeccamu B opranusanuu (©opmupoBaHue C/01.6-
[IOJIMTUKA B COOTBETCTBHM C IIEJSAMH M 3aJa4aMM INPEANPUATHA, MyTel C/24.6
POABM)KEHUS KYJIBTYpBI U LIGHHOCTEH opranuzanuu; Pa3paboTka pasnenos
CTpaTermu pa3BUTUA opraHusanuu. OmnpenerneHue mNapaMeTpoB H
pe3yJIbTaTOB JAOCTIKEeHUs uenei; Crparerudeckoe IJIaHUPOBAHUE IIO
HaTpaBIIEHUIO AesTenbHOCTH; [IpecTaBneHne HHTepecoB OpraHu3aluu BO
BHEITHEW cpene; OnTuMu3anus MyTed peanu3aii MPOSKTOB/ MPOIECCOB;
PyKOBOJICTBO MPOEKTaMH PEKOHCTPYKLUU (OTKPBITHUS)

OpraHu3aIvm)

IlnanupyeMblii pe3yJibTaT 00y4eHH:

ITocsie okonuanus odyuennss Ciaymaresb OyeT 3HATH:

[TpuHIMIBL, LK U pe3yabTaThl Y IIPaBICHUs IPeoOpa3oBaHUs yCIyT
Turel 3a11pocOB Ha U3MEHEHUE

Mertpuku nponecca

Mogenu penu3oB

DIKWS ctpykrypa

Ponp 1 OTBETCTBEHHOCTH B IPEIIOKEHUH YCIYT

TpeOGoBaHMsI K TEXHOJIOTUSIM

N kAL

ITocae okonuanus o0yuenns Ciaymaresb OyaeT ymMeThb:

» [Ipumensats u anantupoath pekoMeHnanuu ITIL® k opranusanuu, ynpaBiaeHUIO U
COBEPILICHCTBOBAHMIO MPOLECCOB 3KcIuTyaTtaunu M T-ycnyr, a uMEeHHO:

* [leHHOCTh AEATEIHLHOCTH MO YIPABICHUIO U3MEHEHUSMU, PEIH3aMH, TECTUPOBAHUEM,
KOH(UTYpaIMsiMA U 3HAHUSAMU JIJIs1 Ou3HEeca

= Kak nesTenbHOCTh B paMKkax ¢asbl [IpeoOpa3zoBaHus yCiayT MOAAEPKUBAET KUIHEHHBINA ITUKIT
YCIIyTH

» Kak nponeccrol Service Transition B3auMOACHCTBYIOT C APYTHMH MPOIECCAMU KU3HECHHOTO
LUKJIa yCIyT

» Kak ucnosib30BaTh MPOLECCH, BUIBI AeATeabHOCTH U pyHKIMU RCV mis
COBEPIICHCTBOBAHUS ONIEPALIMIOHHOMN AESTEIHbHOCTH

» Kak oneHuBaTh JAesTenbHOCTH B mporieccax u pyHkuusx RCV u Service Transition



» [lenm, 3agaum u oxBat nponeccoB U pyHknuit RCV u I[IpeobpazoBanus yciayr

» [lonuTHKy, BUABI IEATEIHPHOCTH M TEXHUKH MPOIIECCOB, BXoasamuX B ¢azy [IpeodbpazoBanue
yCIIyT

»  OnTuMH3anus BO3MOKHOCTEN KCIUTyaTal[MH yCIIyT

» TpynHocTH, kpuTHueckue (pakTopsl ycrexa U pUCKH, CBSI3aHHbIE C MIPoLeccaMu
[TpeoOpaszoBanus yciayr

» KiroueBsie nokazaTenu 3QGEeKTHBHOCTH MPOIECCOB

» DKCIUTyaTaloHHas e TebHOCTh MPOLIECCOB APYTUX (a3 )KU3HEHHOTO ITUKIIA

»  Cnymartenu NpoXoAsaT 3HAYUTENBHYIO 4acTh MOATOTOBKH K dk3ameHy ITIL® Intermediate
RELEASE, CONTROL, AND VALIDATION

* OmnuceiBath U hopmupoBath posieByro cTpyktypy UT cimyx0b1 B coorBeTcTBHM ¢ ITIL® RCV
Module

» [lorumaTs poJib mpoliecca 00CIy)KuBaHusI cepBUCHBIX 3arpocoB (RFS) 3e mpeobpazoanus
YCIyT U €ro B3auMOCBA3b C IPOUCCCOM YIIPaBJICHHUA U3MCHCHHUAMUA

» @opmupoBaTh TPEOOBAHUS K TEXHOJIOTMUYECKOMY HMHCTPYMEHTAPHIO JIJIs1 00ecieueHus
npoueccoB RCV

» JloHuMmaTe CTpyKTYypy TpeboBaHuUi cepTU(UKALIMOHHOTO SK3aMeHa

» [loHMMaTh MOPSIOK MOATOTOBKH K CEPTU(PUKALMOHHOMY 3K3aMEHY

JlaHHBIH Kypc COOTBETCTBYET TpeOOBaHUIM MPO(HECCHOHABHOIO CTaHaapTa «MeHemKkep
NMPOAYKTOB B 00/1aCTH HH(POPMANMOHHBIX TeXHOJIOTrHi "

YyeOHbIi JIaAH:

Kareropust ciymiateneii: kypc npennasnaden mist s WT-cnernmanuctoB, OW3HEC-MEHEIKEPOB,
BJIQJIETIBIIEB IPOLIECCOB, pyKoBoauTeded M coTpynHukoB UT, OTBETCTBEHHBIX 3a pa3BHUTHE,
cO3/1aHNe HOBBIX M 00HOBIIEHHE cyiecTByomuX U T-yciyr; cienuaiucToB NOAAEPKKU U JPYTUX
(GyHKIIMOHATBHBIX TIOIpa3ieeHIH, yuacTBYOMHMX Bo BHeApeHnu U T-ycmyr u skcruryaTtaruu UT-

UHPPACTPYKTYPHI.

TpeboBaHMs K NpeIBapUTENBHOM MMOITOTOBKE:

Ycenemnoe okonuanne kypca «OcHoBbl ITIL. IT Service Management o crangaptam ITIL
2011», ny SKBHUBaJICHTHAS IOATOTOBKA.

OmnsIT paboTs! B chepe ynpasnenuss UT-ycnyramu wim UT-npoektamu He MeHee 1 rona
3HaHue aHTTIMICKOrO s3bIKa Ha ypoBHE Intermediate

Cpok o0yuenusi: 32 akaJeMHUYeCKHX 9acoB, 12 caMOCTOATEIHHO

dopma oO0yueHHs: OuHas, OYHO-3a04Has, 3aouyHas. [lo >kemaHuio ciymarens ¢opma
00y4eHHUs MOKET OBITh U3MEHEHA H/WITK JIOTOJIHEHA.

Pexxum 3aHsATHIA: THEBHOW, BEUEPHHUI, TPYIIIBI BBIXOJAHOTO JHSI.

Ne O6mas Bc | B ToM uncie CPC | T1A*
/i TPYZIOEM | €TO 4
HanmenoBanue Monynein KOCTh ayn | Jlexn | ITpaxt
110 MporpaMMme (aka. 4 | ui 3aHAT
4acoB) ui
Mopnyas 1. YipaBieHnue yciyraMu Kak 3 2 1 1 1 VYer.
1 IpaKkTUKa mp.




) Monayasb 2. YrpasieHue U3MEHEHUIMHA 5 4 2 2 1 VYer.
p.

3 Mopyas 3. VYnopasieHue penusamMu U 6 4 2 2 2 | VYer.
pa3BepThIBAHUEM np.

4 Monayas 4. [IpoBepka v TECTUPOBAHUE YCIIYT 5 3 1 2 2 | VYer.

np.

5 Moayab 5. OueHka U3MEHEHUI 5 3 1 2 2 Yer.

np.

6 Mopyas 6. VYmopasieHue axkTUBaMM U 5 3 1 2 2 | VYer.
KOHQUTypalusiMu mp.

7 Mopnyas 7. Ynpasienue 3HaHUAMU 5 3 1 2 2 | VYer.

mp.

3 Mopnyas 8. Utoru xypca 2 2 1 1 0 | Ver.

mp.

9 Moayas 9. Ponu 1 OTBETCTBEHHOCTH B 1 1 0 1 0 VYer.
IPEUI0KEHUH YCIyT mp.

10 Mopnyas 10. TpeboBaHus K TEXHOJIOTHSIM 1 1 0 1 0 | Ver.

mp.
Mopnyas 11. Ponb nponecca Request 1 1 0 1 0 | Ver.

11 | Fulfillment B ynpaBieHnn n3MeHEHUIMHU U np.
penuzamu
Moayas 12. O630p cepTuHUKaMU U 3 3 1 2 0 | Ver.

12 | mpoOHbIit 3K3aMeH (TpedyeT npuodpeTeHus mp.
AKKPEJIUTOBAHHOTO YU4EOHOT0 OCcOOwsI)

13 Monyas 13. Pa36op pe3ynbraTtoB u 2 2 1 1 0 | Vecr.
PEKOMEH/IallUH T10 MOATOTOBKE mp.
Hroro: 44 32 12 20 12
Wrorosas aTrecranus TECTHUPOBAHUE

Jns  Bcex BUIOB  ayJUTOPHBIX  3aHATHM  aKaJIEeMUYECKMH  Yac  yCTaHaBJIMBAETCS

MPOJIOJKUTENBLHOCTBIO 45 MUHYT. @opma npomexyTouHo# artectaimu — cM. B JIHA «Ilonoxenue o
MIPOBEACHUN NPOMEXKYTOUHON aTTeCTallMd CIIyIIaTeled W OCYILECTBICHHH TEKYIIEro KOHTPOIS HX
ycreBaeMocTu» 11.3.3

2. Kanennapusblii yueOHblii rpagux

Kanennapusiii yueOHbIi rpaduk popMHUpyeTcsi MPH OCYIIECTBICHUU 00y4EHUS B TEUCHHUE
BCcero kKajneHgapHoro rozxa. Ilo mepe Habopa rpymn ciymiatesneil o mporpaMmme COCTaBIISETCS
KaJICHJapHBIN rpaduK, yUUTHIBAIOMINN 00bEMBI JICKIIUH, TPAKTHKH, CAMOIIOJrOTOBKH, BBIE3/IbI HA
OO0BEKTBHI.

Henensa 1 ) 3 4 5 6 7 Htoro

oOy4JeHus 4acoB
TH BT cp Ut T cO BC

1 Henens 8 8 8 SUA - - - 32

CPC 4 4 4 12

Uroro: 44

ITpumeuanue: MA — Mtorosas arrecranus (TECTUPOBAHHE)

3. Paboune nporpaMMbl y4eOHBIX PeIMeTOB



Moayab 1. YnpasiieHue yeJayramu Kak NpaKTHKA

» busnec-uenHocts ¢assl [IpeoOpazoBanus yciyr

»  [IpuHIUIBL, ETH U pe3yIbTaThl Y IPaBICHUS IPE0Opa30BaHUEM YCIIyT

» Pazpabotka 3¢ dexTuBHONI cTpareruu nmpeodpa3oBaHuit

» [InaHupoBaHMe U KOOPAMHAIMS AEATEIBHOCTH B paMKkax [IpeoOpa3zoBanust ycimyr

Monayasb 2 . YiipaBjieHue u3MeHeHUSIMHU

» [lenu u pe3ynbTaThl IIporecca

» Conepxanue npoiecca

» IlenHocTs [y OM3HECA

» [lonurtuku, pazpaboTka u MIaHUPOBAHUE Mpoliecca

» Tumnsl 3apocoB Ha U3MEHEHHE

*»  Mogenu uzmenennii. Cranaaptabie n3MeHenusd. [Ipenoxenust mo n3MeHEHUAM

» [InanupoBaHue U3MEHEHUN

* (OCHOBHBIE AKTUBHOCTH, METO/Ibl, TEXHUKH U B3aUMOCBSI3U C APYTUMH IIPOLIECCAMU

» Tpurrepsl, Bxozasl, Berxoas! u uaTepdeiics kK IpyruM nporeccam

*  VnpasieHne nHPpopMaruen

» Merpuku npouecca

»  CIJI0)HOCTHU U PUCKHU

* OneparnroHHbIe pabOTHI 10 YIIPABICHUIO H3MEHEHHSIMU Ha BCEX CTAAMAX KU3HEHHOTO
LMKJIa yCIIYyTH

* VYmpaBieHne OpraHu3allMOHHBIMYM U3MEHEHHUSAMHU U 3aUHTEPECOBAHHBIMUA CTOPOHAMH

» Posuu B ynpaBieHUM U3MEHEHUSIMHU

Monayasb 3 . YipaBjieHue pejin3aMi U pa3BepTbiBaHHEM

» [lenu u pe3yJsibTaThl MpoLecca

» CopepraHue mpoiecca

» IleHHoCTh aJis OU3HECA

» [lonutukwu, pazpaboTka U MIaHHPOBAHUE Mpollecca

»  @a3bl yIpaBJIeHUs PEU3aMU U pa3BEPThIBAHUEM

=  Mogenu penu3os

= COopka penu3a ¥ TeCTUPOBAHUE

» TecTupoBaHUE YCIYTH U MUIOT

» PazBepreiBaHME

» [lomnmepkka Ha paHHHX 3Tamnax >KU3HEHHOTO ITUKJIa

» O0630p U 3aKpbITHE Pa3BEPTHIBAHUS

» Tpurrepsl, BX0/bl, BBIXObI U B3aUMOJICUCTBUE C IPYTUMU MPOIIECCAMU
* Vmpasnenue uHpopmaimen

» Kpurudeckue GakTopsl ycrnexa U nokasareiu

»  CJI0)KHOCTH U PUCKHU

* AKTHUBHOCTH yIIpaBJICHUS PElIM3aMU U pa3BepPThIBAHUEM B DKCILTyaTallMOHHON (ha3e

Monayasb 4 . [IpoBepka U TeCTHPOBaHUE yCJAYT

» [lenu u pe3yJsibTaThl MpoLecca

» CopepraHue mpoiecca

» IlenHocTh aJis OU3HECa

» [lonutukwu, pazpaboTka u MIaHHPOBAHHUE MpoIlecca

» Tpurrepsl, BXOAbI, BBIXOJbI U B3aUMOJEHCTBHE C APYTUMU IIPOLIECCAMU
* (OCHOBHBIE AKTUBHOCTH, IPOLECCHI, METOJbl U TEXHUKH



*  CJI0)KHOCTH U PUCKHU

Monayas 5 . OueHka u3MeHeHuil

» [lenu u pe3ynbTaThl IIporecca

» Conepxanue npoiiecca

* IlenHocTs my1s OM3HECa

» [lonutuku, pazpaboTka U MIaHUPOBAHUE Mpoliecca

» [loHnmaHue npeCcKa3aHHOTO U HEMPEACKA3aHHOTO BIMSHUS U3MEHEHUS
» OueHka npeanojaraéMon U aKTyajabHON MPOU3BOAUTEILHOCTH

*  Vnpasnenue puckamu. OTKIOHEHUS

*  Ortuer

» Tpurrepsl, BXObI, BBIXOJIbI U B3aUMOJEHCTBUE C JPYTUMU MTPOLIECCAMU
» Kpurndeckue GaxTopsl ycrnexa U nokasareiau

*  CJI0)KHOCTH U PUCKHU

MopnyJas 6 . YnipasijieHHe aKTUBaMHU U KOH(PUTYPAIMAMH

» [lenu u pe3ysbTaThl Mpolecca

» CopepraHue mpoiiecca

* [lerHocTs M1 OM3HECa

» [lomurtukwm, pazpaboTka ¥ MIAHHPOBAHUE MPoOIIecca

*  Bunsl nesaTenbHOCTH, METOIBI U TEXHUKU

» Tpurrepsl, BXObI, BBIXOJIbI U B3aUMOJEHCTBUE C JPYTUMU MTPOLIECCAMU
*  VnpasieHne nHPpopMauen

» Kpurudeckue GaxTopsl ycrexa U mokasareinu

»  CII0)HOCTHU U PUCKHU

» EXenHeBHbIE aKTUBHOCTH B pAMKAX AKCIUTYyaTallMOHHBIX JIEHCTBHUI

Mopnyas 7 . YnpasiieHue 3HAHUAMH

» Ilenu u pe3ynbTaThl Mpolecca
» CopeprkaHue mpoiiecca
» IlenHoctsb st Ou3Heca
» [lonutuku, pazpaboTka U MIaHUPOBAHUE Mpoliecca
*  Bunbl nesaTenbHOCTH, METOBI M TEXHUKHU
» SKMS — cucrema ynpaBieHUs 3HAHUSIMU
* Bzaumocsssu mexay SKMS, CMS, CMDB
»  Unentudukanus, 3axBaT 1 QUKCAIHS SHAHHHA
» [lepenava 3HaHUU
=  DIKWS crpykrypa (nanabie — nHpOpMaIHs — 3HAHUE — MYAPOCTh CTPYKTYpa)
*  OmnpeneneHre UHOOPMALIMOHHONW APXUTEKTYPhI
* Co3zngaHue ynpaBISIONINX MPOIEAYP
* OueHKa U yImydlIieHHe
» Tpurrepsl, BX0JIbI, BEIXOIBI U B3aUMOJICHCTBUE C IPYTUMH TPOIIECCAMH
» Kpurnueckue GakTopsl ycrexa U mokasarenu
*  CJI0)KHOCTH U PUCKHU

Moayas 8 . UTorn kypca

= HasgaueHue ¥ 3aga4u
»  OpraHuzanuoHHas CTPYKTypa U KaApoBoe 0OecredeHue
» IIpakruka: [InaaupoBanue cTpykTypsl Service Desk



= Poimu Service Desk

Monayab 9 . Posi 1 OTBETCTBEHHOCTh B MPEIJIOKEHNH yCIAyT

Moayas 10 . TpeGoBaHusl K TEXHOJIOTUSIM

Monayas 11. Poab npouecca Request Fulfillment B ynpaBjieHun uaMeHeHUsIMHM U
peau3amMu

Monayas 12. O030p cepTuukanuu U NPOOHBIH 3K3aMeH (TpedyeT NprUoOpeTeHust
AKKPEeIUTOBAHHOIO Y4eOHOr0 Mocoous)

Monayas 13. Pa36op pe3yJbTaToB U PeKOMEHAALMH 10 MOAT0TOBKE

Opranmaunonﬂo-nenarornqecmle yciaoBus

CoOmroneHne TpeOOBaHWMH K KaJPOBBIM YCIOBHSIM peaIM3allid  JOMOTHUTEIBHON
npo¢eCCUOHATBLHON MPOTPAMMBI:

a) TIPENoJaBaTEIbCKUNA COCTaB 00pa30BaTEIbHOW OpraHu3alii, OO0CCICYHBAIOIINN
o0pa3oBaTeNbHBIA TpoIecc, 00JaaeT BHICIIMM OOpa30BaHMEM M CTaXEM IMpENoJaBaHUs IO
HM3y4daeMoil TeMaThke He MeHee | rojga m (WJIM) MPaKTHYEeCKOW paboThl B 00NAaCTSIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYJISIMU IIPOTPAMMBbI, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHOM OpraHu3aeil Hapsay ¢ TPaAULUOHHBIMU JIEKIIMOHHO-CEMUHAPCKUMU
3aHATUSAMH  TNPUMEHSIOTCS  COBpEMEHHbIe J(P(QEKTUBHbIE METOJMKH TPENOAABAHUS  C
MPUMEHEHNEM MHTEPaKTUBHBIX (GOpM 00yueHUs, ayAMOBU3YaIbHBIX CPEJICTB, MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX YYEOHBIX TOCOOUH.

CobOmronenne TpeOOBaHWI K MaTEepPHATBHO-TEXHUYECKOMY U YYCOHO-METOAMYECKOMY
00€CTIeYeHHIO JIOTTOTHUTEIBHOM MPOo(dhecCHOHAIBHONW PO paMMBbI:

a) oOpazoBaTeNbHAs OpPTaHMW3AIlMs pacrojiaracT HeOOXOAMMON MaTepruaIbHO-TEXHUUECKON
0a30M, BKJIIOYasi COBpEMEHHbBIE ayJUTOPUH, OMOIHOTEKY, Ay JHOBU3yalIbHbIE CPEACTBA O0YUCHHUS,
MYJIbTUMEAUMHYIO anmnaparypy, OprTeXHUKY, KOMHpPOBAIbHbBIE ammapaTsl. MarepuaibHas 0a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHHUUYECKUM HOpPMaM M MpaBWIaM M 00ECIIeYHBAET NMPOBEICHHE
BCEX BUJOB MPAKTUYECKON M AUCHUUIUIMHAPHOM MOJTOTOBKHU CilylIaTesied, MpeayCMOTPEHHBIX
y4eOHBIM IIJIAHOM peau3yeMoil JOMOTHUTEIbHON MPo(ecCHOHANBHOM MTPOrpaMMBbI.

0) B ciydyae TMpUMEHEHHUS SJEKTPOHHOTO OOYyYEHUSs, MUCTAHIIMOHHBIX O0pa30BaTEIbHBIX
TEXHOJIOTHH Kbl OOy4alolIuiicss B TeUEHHWE BCEro mepuoaa oOydeHus oOecreunBaeTcs
UHAMBUIYalIbHBIM  HEOTPAHUYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HH(OPMAIMOHHO-
o0pa3oBaTeNbHONW Cpelle, COAEpKalleld Bce AIIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI,
MIEPEYUCIICHHbIE B MOAYJISIX JOMOIHUTEIHHON MPO(hecCHOHANBHOM MPOrpaMMBl.

4. @opMBbI ATTECTAIUH U OLIEHOYHbIE MATEPHAJIBI

OOpa3oBarenbHasl OpraHu3alys HECeT OTBETCTBEHHOCTh 3a KaueCTBO MOATOTOBKHU
CIylIaTeseH U peanu3aliio J0MOJIHUTEIbHON MPo(dheCcCuOHATBLHOM MTPOrpaMMBbI B TTIOJIHOM 00heMe
B COOTBETCTBUH C YUEOHBIM IJIAHOM.

OneHka KavyecTBa OCBOCHUS  JIOTMIOJTHUTEIBHOW MPOQPECCHOHATBHONW  MPOTPaMMBbI
ciymiateneil BKIYaeT TEKYIIHA KOHTPOJIb YCIEBAEMOCTH U HTOTOBYIO aTTECTALIUIO.

KonkperHble GOpMBI U MPOIETyphl TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH, TPOMEKYTOTHOM
aTTecTallid ¥ UWTOTOBOWM aTTeCTallMu CIylIaTesNed YCTaHABIMBAIOTCS O0pa3oBaTeIbHOU
OpraHu3alueil caMoCTOATEIbHO.

CrnymaTensM, yCHEeIHO OCBOUBIIUM JIOTIOTHUTEIbHYIO MPOGECCHOHATIBHYIO IPOrpaMMy U
mpomeaunM UTOrOBYIO aTTECCTALMIO, BBIJACTCA YAOCTOBCPCHUC O MOBBIIIICHUN KBaJ'II/I(l)I/IKaHI/II/I.

CrnymaTensM, HE MPOUIEANINM HMTOTOBOM aTTeCTAllMd WM TMOJMYYUBIIMM Ha HUTOTOBOM
arreCTalu HCYAOBJICTBOPUTCIBHBIC PE3YyJIbTAThl, a4 TaKXE JHUIaM, OCBOMBUIMM YacCTb
JOTIOTHUTEIHHOU MPO(decCHOHANBEHON MporpaMmbl U (MIIM) OTYUCIEHHBIM U3 00pa30BaTeIbHOM
OpraHW3alli¥, BBIACTCS CIpaBKa 00 OOYYCHWHM WM O Mepuoje OOydeHHUs 1o oO0pasiy,
CaMOCTOSITENILHO YCTaHABIMBAEMOMY 00pa30BaTEIbHON OpraHU3aIHeH.



HroroBas aTTecranys NpoBOIUTCS MO (GopMe TECTUPOBAHMSI B COOTBETCTBUH C YUEOHBIM
TJIaHOM.
IIpome:kyTouHasi aTTecTanus

1. TlonsiTue ynpaBiieHME U3MEHECHUSIMU

2. llonsatue ynpaBiaeHUE peanu3aMu U pa3BepThIBAHUEM
3. IloHsiTHE IPOBEPKU U TECTUPOBAHUS YCIYT

4. IloHsiTHE OLIEHKU U3MEHEHUI

5. IlonsTue ynpaBiaeHHe aKTUBAaMH U KOH(QUTYpaIUsIMI
6. [lonsiTue ynpasieHre 3HaHUAMHU

HTorosrlii Tect no kypey «Ynpasiaenue UT cay:xooii (SOA Service offerings and agreements)»»

Tecr «Ynpasienne usMeHeHUsIMU M pejuzamu B U

YnpasieHue u3MeHeHUAMH
Bonpoc 1/50
Kakue n3amMeHeHns: OTHOCATCS K 00J1aCTH OTBETCTBEHHOCTH IporieccoB RCV?

Bri0epuTe HeCKOJIBKO OTBETOB:

o [IpuHTEp NOAKIIIOUEH K APYTOMY IIPUHTCEPBEPY
e VYcraHoBKa OOHOBJIEHHUE cepBepa 0a3 JaHHBIX
e Mensiercsa Ou3HEC-TIPOIIECC
o (Cwmena nposaiinepa MHTepHeT
Bonpoc 2/50

Kaxoii T uzmenenus onucas: "O6HoBnenus [10 ot BeHAOpa aHATU3UPYIOTCS, TECTUPYIOTCS U
Pa3BEPTHIBAIOTCS B COOTBETCTBUU ¢ PermamenTom oOcmyxuBanus"?

BriOepuTe oquH 0TBET:

e 3ampoc Ha 00cIyKUBaHUE

e Mamnoe (minor) ©3MEHECHHE

e OOb1uHOE (normal) u3MeHeHue

e CrannmaptHoe (Standard)
Bonpoc 3/50

M3MeHeHHe 3aTparuBaeT HACTPOWKY JIOKaibHOM moacuctembl. Hanbosee BeposTHO, KakoH THII
npunatug pemenus no RFC Bel, kak MeHemkep o M3MEHEHUsIM, UCTIoNb3yeTe?



Bbi0epuTe 01MH OTBeET:

e CraHznapTHOE U3MEHEHHUE HE TPeOyeT COTJIacOBAHUS
e Maoe u3MeHeHue, 0J00pI0 €AUNHOIUYHO
o HopmansHoe uzmenenue, cobepy CAB
e DCKaIMPYIO CEPBUC MEHEIIKEPY
Bonpoc 4/50

JupexTop TpedyeT cpoYHO 100aBUTh HOBYIO (DYHKIIMIO JIJIs TOBBIIICHUS MTPOJIAK Yepe3 BeO-CauT.
Kakoii npuopurer CAB Haun6onee BepossTHO prcBOUT JaHHOMY RFC?

Bbi0epuTe o1uH OTBeT:

e DKCTpEHHBII

e Bricokuii

e Huskuit

e B muianoBom penuse
Bomnpoc 5/50

[Ipennoxenne 06 m3menenuu (Change proposal) oObIYHO co3/aeTcss B pamMKax Kakoil (hazbl
KM3HEHHOTO ITUKJIA YCITyTH?

BriOepuTe oquH O0TBET:

e Crparerun
e Coznanus
e IIpeoGpazoBanus
e DKcIulyaTauuu
Bonpoc 6/50
O0630p HeyCeNIHbIX U3MEHEHUH SIBIIACTCS 3a/1a4ei:

Bbi0epuTe 01MH OTBeET:

« ECAB

e MeHemxkepa yciyru

« CAB

e MeHemkepa N0 U3MEHEHUSAM

Bomnpoc 7/50



NHuuaeHT MeEHeKep TNpenjaractT HW3MEHUTh HACTPOWKH CHCTEMbl MOHHUTOPHHTA ISt
MPOAKTUBHOIO BBISABICHHUS MHIUACHTOB. KakoBa ero ponab B Ipoliecce YyIpaBiIeHUs
U3MEHECHUIMU ?

BriOepuTe oquH 0TBET:

e Huunmarop n3MeHeHus
e Biagenen n3sMeHeHna
o IIpakTuk u3mMeHeHUs
e Buagenen penuza
Bonpoc 8/50
3armpoc Ha HaCTpOUKy pabouell CTaHIUH, KaK [IPABUJIIO, SIBJISIETCS

Bbi0epuTe o1uH OTBeT:

e 3anpocoM Ha U3MEHEHUE
e 3ampocoMm Ha 00CITyKUBaHUE
e Pemusom
e HNununenrom
Bonpoc 9/50

KanpoBast cimy»x0a 3amparmBaeT MOArOTOBKY HOBOTO pa0oyero Mecta i HOBOTO COTPYIHUKA.
DTOT 3ampoc MOXKET sABIATHCS (BrIOepuTe JIBA Bapuanta).

Bri0epuTe HeCKOJIBKO OTBETOB:
e Huanmmnenrom
e CraHmapTHbIM U3MEHEHUEM
e 3ampocoMm Ha 00CITy)KHBaHHE
e HopwmanbHbIM U3MEHEHHEM
Bonpoc 10/50

Bennop npucnan mary, 3aKpbIBalOLUIMil KpUTHYECKYIO ysi3BUMOCTh B I10. D10 mpumep kakoro
n3meHeHus? (Beioepure [IBA Hanbosee moaxoasmux BapuaHTa)

Bbi0epuTe HECKOJIBKO OTBETOB:
e CrangapTHOE
e DKCTpEHHOE

o HopwmansHoe



e Cpennee
Bonpoc 11/50
Bri6epuTe, 9TO U3 MEPEUUCICHHOTO MOKET OBITh TpeaMeToM paccMoTpenuss CAB

Bbi0epuTe HECKOJIBKO OTBETOB:

e IIpennoxenune m3menenus (Change Proposal)
e Huammnent
e ABTOpH3aIUs pa3BepTHIBAHUS
e l3meHeHHs OpPrCTPYKTYpPhI
Bonpoc 12/50

[TnanupoBaHue BO3BpaTa K NpeAbIAyIIEMY cOCTOsIHHIO (remediation) sIBJISIETCS YacThIO Mpolecca

BbiOepuTe o1MH OTBeET:

e IIpeoGpazoBanus yciayru
e VYmpaBieHHs pelu3aMu U pa3BepThIBAHUEM
e OreHKH U3MEHEHHUS
e VYmpaBieHUs U3MEHEHUSIMHU
Bomnpoc 13/50
BriGepute nBa THUITA CTaHIAPTHBIX U3MEHEHHI

Bri0epuTe HeCKOJIBKO OTBETOB:

e DKCTpEHHOE
e 3anpoc Ha pa3BepThIBAHUE
e OmneparmoHHoe
o HopmanbsHoe
Bonpoc 14/50
OKCTpeHHbIE U3MEHEHUsI OOBIYHO paccMaTpUBAET OpraH, Ha3bIBaeMbIi

Bbi0epuTe o1uH OTBeT:

« ECAB
e ITEC

« CAB



e ITG
Bonpoc 15/50

O6ecneuenue BzaumozeiicTBus npoueccoB CHG - RLS otHocuTcst K 001aCTH OTBETCTBEHHOCTH
KakKoro nporecca?

Bbi0epuTe o1uH OTBeT:

e VYmpaBieHHE U3MEHEHUSIMU

e OueHKa U3MEHEHU

e VIpaBieHHE PEIU3aMHU U pa3BEPThHIBAHUEM

o IlnmanupoBaHue U MOAJEPKKA TPEOoOPa30BaHUIA
Ouenka u3MeHeHHit

Bomnpoc 16/50

[To utoram onenku o pesyibraram BHeapeHus (PIR) CAB mpumien xk BbIBOMY, 4TO U3MEHEHUE
y.Hy‘-IH_II/IJIO HpOI/I3BOI[I/ITCJIBHOCTB, HO HC CTOJIb CYH_IGCTBGHHO, KaK OKNJaJ10Ch HpI/I corjiaCoBaHHUH.
Kaxoit Hanbosee onTuMabHBIN JUTsl KOMIIAHWW BapUaHT JAIbHEHIINX JCHCTBUNA MOXET BHIOpATh
CAB?

Bbi0epuTe 01MH OTBeET:

e Ortxkatuts (Roll back) nzmenenne

e Hwuuero He MeHATH

e Coznarts eme ogud RFC ¢ nenbto 1o6uthest TpedyemMoit Npou3BOAUTEIBHOCTH
e Ockanuposath Borpoc B ECAB

Bonpoc 17/50

Bbl xoTuTe npoaHaNM3MpPOBaTH YCHEIIHOCTh H3MEHEHHA. B paMkax Kakoro mpoiiecca
BBITOJIHAETCS 3TO AeHcTBHE?

Bbi0epuTe o1uH OTBeT:
e VYmpaBieHue U3MEHEHUSMHU
o IIpoBepka u TecTUpoBaHHE yCIYT
e Ormnenka m3menenus (Evaluation)
o [Ilepenaua ycuyr (Transition)
Bonpoc 18/50
OneHka IIaHupyeMOl POU3BOJUTEIBLHOCTH SIBIISICTCA 3ajaueii mporecca

Bbi0epuTe 01MH OTBeET:



e YmpaBieHUE H3MEHEHUSMHU

o IlpoBepka u TeCTHPOBAHUE YCIYTH

e OueHka yciyru

e VYmpaBieHue penu3aMy U H3MEHEHUSIMH
YrnpaBjeHue peju3aMi U pa3BepThIBAaHUEM

Bonpoc 19/50

Brl penuz-menemxep. AHaTU3UPys 0A00peHHbIe U3MEHEeHHsI, Bbl BUIUTE, 4TO HECKOJIBKO M3 HUX
3aTparuBalOT padbory Oyxranrepckoit moxacuctembl. Kakoi tum penusza Bwl ckopee Bcero
peKoMeHIyeTe coopaTh?

Bbi0epuTe o1uH OTBeT:

o JlembTa penus, T.K. 3T0 U3MEHEHHUE CYILIECTBYIOIIEH MTOACUCTEMBI

o IlonHbIi penus, T.K. 3aTParuBarOTCA Pa3IMYHbIE MOIYJIU MOACUCTEMBI

o IlakeTHslil penu3, 4T0OBI MUHMMHM3HPOBATH BO3/IEHCTBHE HA MOJIb30BaTENEH
e DKCTpEHHBIH penu3, T.K. I3MEHEHUS 3aTParuBaloT OyXraJlTepuio.

Bonpoc 20/50

Bol penus-menemxkep. Iloctynmna 3asiBka Ha H3MEHEHHE, KOTOpPOE IO3BOJUT HCIPABUTH
HEepaboTOCOCOOHOCTh MOMYJISl MPOJaXK MpoAyKuuu Bameil kommanuu uepes BeO-caiir. Kakos
HauboJiee BEPOSITHBIN PUOPUTET BBIITYCKAEMOT0 penusa?

Bbi0epuTe 01MH OTBeET:

e DKCTpEHHBbII
e Bricokuii

o IImanoBbIH

e PemonTHBIN

Bomnpoc 21/50

Ber pemus-menemxkep. Iloctynuna 3asBKka Ha W3MEHEHHE, KOTOpPOE IIO3BOJIMUT MCIPABHUTH
HepaboTOCHOCOOHOCT, MOJYJS MpOJaXK NpoAyKuuH Bameil kommanumm dYepe3 BeO-CaWlT.
Onpenenure Tun penusa’?

BriOepuTe oquH 0TBET:
e PemoHTHBIN
e IlaxerHbrit

e JlenvTa



o IlnanoBsiii
Bonpoc 22/50
Kakwue apredakTsl MOTYT XpaHUTBCS B OMOIHOTEKE 3TANOHHBIX Meaua (DML)?

Bbi0epuTe HECKOJIBKO OTBETOB:

e OO0pa3 mucka pabodeit cTaHITIN
e OO0pa3 BUPTYaJIbHON MAILIMHbI
o PaOouas crannus
e Bupaeo uHcTpyKIMS U151 TOJIB30BATENCH
Bonpoc 23/50
B Ttepmunax ITIL unxkeHep, pa3BEepTHIBAIOLIUN PEIU3, ABISAETCA

Bbi0epuTe o1uH OTBeT:

e Bragensuem nporuecca yrpasIeHNUs peau3aMu

e IIpakTukoMm nporiecca ynpapieHUs pearu3aMu

e BiangenbiieM n3MeHEHUA

e IlIpakTukoM mporecca ynpaBlieHUs U3BMEHEHUSIMU

Bonpoc 24/50

CoTpyTHUK CITy>KOBI TOAISPKKHI MOTYUHIT yBEIOMIICHHE O TOTOBHOCTH PENN3a K pa3BEPTHIBAHUIO.
Kaxkosa ero posib B RACI matpuiie,

Bri0epuTe oquH 0TBET:

e R

e A

e C

e 1
Bonpoc 25/50

Kakoii stan nukna Jlemunra coorBetcTByeT otieHke penusa (PIR)?

Bbi0epuTe o1uH OTBeT:



e A
IIpoBepka u TecTUPOBaHME YCIYT
Bonpoc 26/50
Kakoil tokyMeHT OyJeT SBIATbCS OCHOBHBIM JUIsl BBIPAOOTKH IJIaHA TECTUPOBAHUS penusa’?

Bbi0epuTe o1uH OTBeT:

o Service Design Package

o TexHuueckoe 3ananue

e Ilnag u MeTOIMKA UCHEBITAHUHN

o Service validation & Verification plan

Bonpoc 27/50

[Ipmnoxxenne AAA wucnonap3yeTcss HECKOJBKMMHU HojpasfeieHusMu. Kakue BapuaHThbI
OpraHU3aIy MWJIOTHBIX TPYTMI VIl TECTUPOBAHUS OOHOBIICHUS TpuiioxeHus AAA Bbel moxere
ucnonb3oBath? Bribepute /IBA Bapuanra oTBeTa.

Bbi0epuTe HECKOJIBKO OTBETOB:

e BriOpath 0HO MOApa3AeICHHE ISl TPOSICHUS MTUI0Ta
e [lpuBneus B mUIOT MO 1-2 COTpYIHHMKA OT KAXKIAOTO MOAPA3ACICHUS KOMITAHUHI

o IlpuBieus B MUIOT N0 2 COTPYAHUKA OT MOJPA3AEICHUM, B KOTOPBIX UCIIOIb3YETCS
npusioxkenue AAA

e Ortka3zaTbCs OT IWIOTA, T.K. HOAPA3AEIEHUS UCTIONb3YIOT NpuiIokeHne AAA pa3iuuHbIM
obpazom

Bonpoc 28/50
B V-monenu xakoii Bua tectupoBanus cooTBeTcTBYeET "[IpoekTupoBanuto penmnza’?
BbiOepuTe 0o1MH OTBeT:
o IlIpoBepka yciyru
o Ilpuemxka ycimyru
e TectupoBaHue rOTOBHOCTH K 3KCILTyaTalluu
e TecTupoBaHue MaKeTHOTO pesin3a
Bomnpoc 29/50
B V-mognenu "TectupoBanue nprueMKH yCIyru'" COOTBETCTBYET

BriOepuTe oquH O0TBET:



e Omnpenenenuto TpeOOBaHUHN 3aKa3unKa
e Omnpenenenuto TpeOOBaAHUH K yCITyTe
o IIpoexkTupoBaHMIO pELICHUS
o IIpoexTupoBanuio pennsa
Bomnpoc 30/50
B V-mognenu "IIpoektupoBanue penusa’ mpoBepsieTcs

BriOepuTe oquH O0TBET:

e BHyTpeHHUM TecTHPOBaHHEM NOCTABIIUKA
e TectupoBanuem KE
o TecTupoBaHHEM MaKETHOTO pPeIA3a
e TectupoBaHueM rOTOBHOCTH K 3KCIUTyaTalluH
Bonpoc 31/50
B V-Monenu TectupoBaHne TOTOBHOCTH K 3KCIUTyaTallMM IIPOBEPSETCS HA OCHOBAHUH

Bbi0epuTe o1uH OTBeT:

o Ilnana kpurepueB IPUEMKH YCIyTH

o Ilnana kpuTepreB rOTOBHOCTH K 3KCIUTYaTallUH yCIyTH
o [Ilnmana TecTUpOBaHUSA KPUTEPHUEB PEIIN3A YCIyTH

o IIpoBepka makeros, yciyr, NPEIJIOKEHUN U KOHTPAKTOB

Bonpoc 32/50

Onenka cnocoOHocteil mocraBimka ycnyra (STORM-UP) mpoBomuTcst B paMKkax Iporecca

BriOepuTe oquH 0TBET:

o IlIpoBepka u TeCTHpOBAHUE YCIYT

e VYIpaBieHHE peIU3aMU U pa3BEPTHIBAHUEM

e Or1eHka U3MEHEHUN

o [InanupoBaHue u MoaepkKa MpeoOpa3zoBaHUIA
Bonpoc 33/50

Monenb TECTUPOBAHUA COCTOUT U3 n

Bbi0epuTe o1uH OTBeT:



o Tlonp30BaTeNbCKOro TECTUPOBAHUS M IPUEMOYHOIO TECTUPOBAHUS
o [Ilnmana TecTUpOBaHUA U OTYETA IO TECTUPOBAHUIO

o Ilnana TecTMpOBaHUSA U TECTOBBIX CKPUIITOB

o IIpoBepku pabOTHI yCIyTH U IPUEMKH M10JIb30BATEIIMU

Bomnpoc 34/50

[TpunsiTue peuieHus o nepenaye peausa B pa3BepThIBAHUE B MPOU3BOJICTBEHHYIO Cpely OOBIYHO
MPUHUMAETCS MOCIIE TECTUPOBAHUS

Bbi0epuTe 01MH OTBeET:

o IIpuemounoro
o Kowmmnonenros
e DKCIUTyaTallMOHHOTO
e O030pa KpUTEpPHUEB YCIYTU
Ynpas/ieHue aKTUBAMH M KOH(PUTYPaLUAMHA
Bonpoc 35/50
Ha xakux craausx >KM3HEHHOTO LIUKJIa U3MEHEHMs BHOcATCs 3anucu B CMDB?

Bri0epuTe HECKOIBKO OTBETOB:

e Tlocne omobpenus RFC
o Ilocne co3manus penusHoil cOOpKU
o Ilepen pazBepThiBaHHEM
o [Tlocne pa3BepThIBaHUS
Bonpoc 36/50
Kakwue Tumns! cBszeit mexy KE moryT ObiTh B KOHpUTrypannonHoii 6aze (CMDB)?

Bbi0eprTe HECKOJIBKO OTBETOB:

e Jloruueckue

e BximoueHn B

e CBs3aHC

e Hcnonb3yercs keM-TO

Bomnpoc 37/50

3amuck 06 n3menennn (Change record) gomKHA XpaHUTHCS B



Bbi0epuTe 01MH OTBeET:

« CMDB

« DML

« CMS

e« DHS
Bomnpoc 38/50

Texymas 3apukcupoBaHHast KOHPUTYPALHUS HA3BIBACTCS
Bri0epuTe o1MH OTBeET:
e Tekymmii cTaTyC akKTUBOB
e MrHoBeHHBIN CHUMOK (snapshot)
e Baseline
o Koudurypanus no ayaury
Bomnpoc 39/50
Jlormueckuii TN CBsI3ei MOKeT ycTaHaBiuBaThes Mmexny KE B

BriOepuTe oquH 0TBET:

- CMDB
« DML
e Pemmse
e bunge
Bonpoc 40/50
"HOJKITIOUEH K" - 3TO _ THI CBA3M B KOH(PHUTypaIlMOHHOM 0aze

Bbi0epuTe 01MH OTBeET:

o Jlornueckmi

o  Dusnueckuit

o CBsa3aHHBIN

e OrtHOCHUTEIILHBIN
Bonpoc 41/50

"PomuTenn-pedbeHok" - 3To THII CBSI3U B KOHPUTYpAIMOHHON 0aze



Bbi0epuTe 01MH OTBeET:

e Jloruueckuii
e  OTtHOCHTEIHHBIN
o  Dusnueckuit
o PensmumonHsIi
Bonpoc 42/50
Texymee 3adpuxcupoBanHoe cocrosiaue KE wim cpensr - 3To

BbiOepuTe 0o1MH OTBeET:

e Baseline
e CpencTBo BOCCTAHOBIIEHUSI CUCTEMBI
e MrHoBeHHBIN CHUMOK (snapshot)
e (Coopka (Build)
YnpasJjienue 3HAaHUAMM

Bomnpoc 43/50

[TocTpoiiTe MHCTPYMEHTHI YIPABICHUS 3HAHUSMH M KOHQUTYPALUAMHU B TIOPSIIKE BIOKEHHOCTH:
OT CaMoro OOIIETO K CaMOMY CTCIIU(PUIECKOMY .

OTtcopTupyiiTe B IPaBUJIBLHOM NOPSIAKe:

e SKMS

e CMS

- CMDB

e (I
Bonpoc 44/50

Pacnonoxure ypoBHH (ciou) cucteMsl ympasieHuss 3HaHusMu (SKMS) B mopsake ot
H0JIb30BATENS CUCTEMBI.

OtcopTupyiiTe B NpaBUJIbHOM NMOPSAIKeE:
e VYposenb npesacrasienus (Presentation)
e OO6pabotku 3HaHui (Knowledge processing)
o Huterpauuu nundopmaruu (Information integration)

e VYposensb nannbix (Data layer)



Bomnpoc 45/50

K xaxomy cioro (YpOBHIO) CHUCTEMBI YNPABICHHs 3HAHMSIMHM OTHOCATCS NPEICTaBICHUS I
caMoo0cTy)KuBaHuUs?

BriOepuTe oquH 0TBET:
e Hurerpanuu nunpopmanuu (Information Integration)
e Croro nansbix (Data layer)
o OO0pabotke 3Hanui (Knowledge processing)
o Croto mpencrasnenus (Presentation layer)
Bonpoc 46/50
['e OMKHBI XpaHUTHCS TOTOBBIE K pPa3BEPTHIBAHHIO COOPKU pETU30B?

Bbi0epuTe o1uH OTBeT:

- CMDB

e« SKMS

« DML

« DHS
Bonpoc 47/50

B cucreme ynpasnenus 3HanusiMu SKMS kakoil ypoBeHb CylIeCTBY€ET?

Bbi0epuTe 01MH OTBeET:

e Mynpoctu

e Uudopmarun
e 3HaHMI

e JlaHHBIX

Bomnpoc 48/50

B cucrteme ympaBiieHus 3HaHUSIMU KOHEUHBIH MOJIb30BaTelNb, KaK MMPaBUIIO, B3aUMOJIEHCTBYET C

Bbi0epuTe o1uH OTBeT:
e YpOBHEM JaHHBIX
e [Ipe3eHTallMOHHBIM YPOBHEM

e VYpoBHeM 00pabOTKM 3HaHUH



e HMHpopMamoHHBIM YPOBHEM
Bomnpoc 49/50
CMS sBisteTcs NOAMHOKECTBOM

BbiOepuTe 0o1MH OTBeET:

e SKMS

- CMDB

« DML

e KE
Bonpoc 50/50

Bribepute npaBuiibHY0 MOCIeA0BaTENbHOCTh CTPYKTY Pl 3HAHUH.
Bbi0epuTe o1uH OTBeT:

o HWudopmanus-lanusie-3nanus-MyapocTb

o Jlannsie-Uudopmanus-3nanus_Myapoctsb

o Jlannbie-3Hanus-Mudopmarusa-MyapocTsb

o Jlanuele-MyapocTtb-3Hanus-UHpopmanys



