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IIporpaMma pa3paboTaHa B COOTBETCTBHM C IpuKa3oM MuHuCTepcTBa 00pa3oBaHMS U HAyKU
Poccuiickoii @enepamuu ot 1 wmronst 2013 r. N 499 "OO6 yrtBepxkaenun Ilopsaka opraHuzanuud u
OCYILECTBIICHUSI ~ 00pa3oBaTElIbHOM  NEATEIBHOCTH MO  JONOJHMTENBHBIM  NPO(decCHOHAIBHBIM
mporpammam’”.

[MoaroroBka ciymareneld, OCYIIECTBIsieMas B COOTBETCTBUH C MPOTPaMMOMN, MPOBOAMTCS C
UCIIOJIb30BAHUEM MOJAYJIHOTO TPUHLIUIA MOCTPOCHHs y4eOHOro IUlaHa C NPUMEHEHHEM DPa3lUYHBIX
00pa3oBaTeibHBIX TEXHOJOIMH, B TOM 4YHCIE AWCTAHUUMOHHBIX 00pa30BaTENbHBIX TEXHOJNOTHH U
3JIEKTPOHHOTO O0YYECHHSI B COOTBETCTBHU C 3aKOHOIATEIILCTBOM 00 00pa30BaHUMU.

JononauTensHas npodeccuoHa bHas mporpaMma paspaboTraHa 0Opa3oBaTeIbHOW OpraHu3aluei B
COOTBETCTBHU C 3aKOHOZATENbCTBOM Poccuiickoii ®enepanuu, BKIOYAEeT BCE MOXYJH, YKa3aHHBIC B
y4eOHOM TUTaHE.

ConepxaHrue OIIGHOYHBIX W METOAMYECKHX MAaTepUalOB OIpeeseTcs o0pa3oBaTellbHON
OpraHu3anyeil caMOCTOATENIFHO C YYETOM IOJIOKEHUH 3aKOHOIATeNbcTBa 00 oOpazoBaHnu Poccuiickoit
denepanuu.

CTpykTypa JONOJHHUTENLHOW TpPO(ecCHOHATBHONH NpPOrpaMMBI COOTBETCTBYET TpeOOBAHUSAM
[lopsinka opraHuM3anM W OCYIIECTBJICHHS OOpa3oBaTENbHON JEATENBHOCTH MO JOMOJIHUTENBHBIM
npo¢eCCHOHANBHBIM POTpaMMaM, YTBEPKAEHHOTO prukazoM MuHoOpHayku Poccnn ot 1 mrons 2013 r.
N 499.

O0BeM JONONTHUTENBHON MPOEeCCHOHANBHOW MPOrpaMMBl BHE 3aBHCUMOCTH OT NPHUMEHSEMBIX
00pa3oBaTeIbHBIX TEXHOJIOTHH, JOJKEeH ObITh He MeHee 16 akamemuuyeckux yacoB. CpPOKH €€ OCBOCHHS
OTIpeNeIIOTCS 00pa30BaTEIbHOM OpraHu3ayell cCaMOCTOATENIBHO.

®opmbl 00ydeHus ciymaTeneil (ouHas, OUHO-3a04Has, 3a09HAs) ONMPEAENIAIOTCS 00pa30BaTeIbHOM
opraHu3anyeil caMoCTOSTENbHO.

K 0cBOEHUIO NOMOIHUTEIBHBIX NPO(ECCHOHANBHBIX IPOrPaMM AOILYCKAKOTCS:

- U113, UMEIOIIKE cpeaHee mpodecCHoHaNbHOE U (MIIK) BhICIIee 00pa30BaHuE;

- LA, MOTyYarole cpeanee npodeccuoHaIbHOE U (WIK) BhIcIIee 00pa3oBaHuUe.

s onpeneneHust CTpyKTYpbl JONOJIHUTENBHON NpodecCHOHATBHON NpOorpaMMBbl U TPYIOEMKOCTH
€e OCBOCHHUS MOKET IPUMEHATHCS CHCTEMa 3aueTHbIX eAuHul. KoauuecTBO 3a4eTHBIX EIUHMI[ IO
JOTMOJTHUTENFHON MPO(eCCHOHAIBHON MPOrpaMMe YCTaHABINBACTCS OpraHU3aLuei.

OObpasoBatenbHas AEATEIBHOCTD CIyLIaTeNleil NpeayCcMaTpUBAeT CIENYIOIINE BHIBI Y4EeOHBIX
3aHATHN W y4eOHBIX PabOT: JIEKITMH, MPAaKTHYECCKHE M CEMUHAPCKUE 3aHATHS, JJaOopaTOpHBIC pabOTHI,
KPYTJIBIE CTOJIBI, MAaCTeP-KJIACCHI, MACTEPCKHE, JIEJIOBBIE UTPBI, POJICBBIE UTPHI, TPEHUHTH, CEMHHAPHI I10
OOMEHY OIBITOM, BBIC3AHBIC 3aHITHS, KOHCYJIBTAllMH, BBHIOJHEHUE AaTTECTAlMOHHOW, IUIJIOMHOH,
IPOEKTHOW pabOoTHI U APYyTHE BUBI yUEeOHBIX 3aHATUH U Y4eOHBIX pPadoT, ONpeaeIeHHbIE yUeOHBIM IUIAHOM.

1. eab nporpamMmmsi:
OOyuuTh ciymarenacii MPUMEHEHUIO COBPEMEHHBIX METOJUK OPraHW3alud pa0dOThl KOMIIAHWH B
COOTBETCTBHH C MEKIYHAPOAHO-TIPU3HAHHBIMU CTaHApTaMH YIIPaBICHHS.

CoBepleHCTBYeMble KOMIIETEHIIUU
Ne Komnerenuus Hampasnenue
HOJATOTOBKH

YPOBEHbL BO
BAKATIABPUAT
HATPABJIEHNE
rnoaroToBKK 09.03.02
NH®OPMALIMOHHbLIE
CNCTEMBbI 7
TEXHONOIMH

Ko xomnerennmn

1 CITIOCOOHOCTHIO TTPOBOIUTH MPEAIPOCKTHOS 00CIe0BaHIEe 00BEKTa
MPOCKTUPOBAHUS, CUCTEMHBIM aHanu3 mpeaMmeTHoi obmactu, ux | [1K-1
B3aMMOCBSI3E1

2 [IK-2

CIIOCOOHOCTERIO OPpOBOJUTH TCXHUYCCKOC MPOCKTUPOBAHUEC




3 CIOCOOHOCTHIO TPOBOANTE pabouee MPOSKTHPOBAHUE [IK-3
4 CIIOCOOHOCTBIO  TPOBOAWTH BBIOOP HCXOOHBIX JAHHBIX IS K-4
MIPOEKTUPOBAHUS
5 CIOCOOHOCTBIO TIPOBOANTH MOJIEITUPOBAHUE TIPOIIECCOB M CUCTEM T1K-5
6 CIIOCOOHOCTBIO OIIEHUBAaTh Ha/IEKHOCTh u KauecTBo | v o
(YHKIMOHUPOBaHUS O0BEKTA MPOSKTUPOBAHUSI
7 CIOCOOHOCTBIO  OCYIIECTBISITH  CEPTU(MUKALMIO TMPOEKTa  II0 K-7
CTaHJapTaM KadecTBa
8 CIOCOOHOCTBIO pa3padarhiBaTh, COTJIACOBBIBATH U BHITyCKATh BCE K-10
BU/IbI IPOEKTHOM TOKyMEHTAITUH
9 MPOEKTHO-TEXHOJIOTHIECKAsE  JIeATENBHOCTh:  CIIOCOOHOCTBIO K
MPOCKTUPOBAHNIO 0a30BBIX W TNPUKIATHBIX wWHPopMannoHHBIX | [TK-11
TEXHOJIOTUM
CoBepuieHcTByeMble KOMIIETEHIINH B COOTBETCTBHHU € TPYAOBBIMHU (PUKIMAMH
npodeccuonansHoro crangapra «PYKOBOIAUTEJIb ITPOEKTOB B OBJIACTU
MHO®OPMALIMOHHBIX TEXHOJIOI Mil», yTBepIeHHOTo IpuKa3oM MHEHTpYIa M COIUANBHOI
3amuThl PO ot 18 HOs10ps 2014 1. N 893H
Ne Komnerenmus Hanpasnenue noarotroBku
«PYKOBOJAUTEJIb TIPOEKTOB
B OBJIACTU
NHOOPMAIIMOHHBIX
TEXHOJIOI Ui,

YTBEPKIIEHHOTO IPUKA30M
MuHTpyla ¥ COLUUAIBbHOM 3aIIUThI
P® ot 18 HOs6ps 2014 1. N 8931

TpynoBbie GyHKIUHU (KOM)

VYnpasnenue npoekramu B obnactu T Ha ocHOBe
IIOJIyYEHHBIX, IUIAHOB IIPOCKTOB B YCIOBHUAX, KOTAA
IIPOEKT HE BBIXOAUT 3a IIPEEIIbl YTBEPKACHHBIX
1apaMeTpoB

A/01.6- A/30.6

IlnaHupyemblii pe3yJabTaT 00yUeHHsI:

IMocsie okoHUYaAHMS oﬁyqe}mﬂ ciaymartejb 6yz[eT 3HATh:

CranaapTsl yIipaBJIeHUs IPOEKTaMH

Crpyxkrypy PykoBoncrea PMBOK

OTnr4us MPOEKTOB M ONIEPAIIMOHHON JesITeTFHOCTH

[onsTHs “nporpamMma’ u “mopTdens”’ MPOeKTOB

Ponp Oduca Yrpasnenus [Ipoexramu

TpeyroapHUK KOMIIETEHIIUN PYKOBOJIUTENS TPOEKTA

Paznenenne nporieccoB yrpaBieHUs POEKTOM 10 TPYTIaM MPOIECCOB M 00JIacTIM 3HaHUH
MHCTpyMEHTHI M METOIbI MHUIMALINY, IJIAHUPOBAHMSI, UCTIOJTHEHUSI, MOHUTOPHHTA U
3aKPBITHS IPOCKTA

PNAIN B WD =

Ilocsie okoHYaHUSA 00y4eHHus caymaTeab OyAeT yMeThb:

1. Onpenensars ycIoBHS Peau3allii MPOSKTOB B 3aBUCUMOCTH OT OPTraHU3aI[MOHHOM
CTPYKTYPBI KOMIIaHUH

2. Ornpenensats MOAEIb XU3HEHHOTO IIUKJIA IPOEKTa

3. JIoOKyMeHTHpOBAaTh MPOEKT Ha BCEM KU3HEHHOM IIMKIIE: Hadajo, OPraHU3aIus U IMOATOTOBKA,

BBITIOTHEHNE Pa0OT U 3aBEPIICHHE MTPOEKTa

TpeGoBanusi K NpeIBAPUTEILHON MOATOTOBKe: OKOHYaHHE Kypca «Microsoft Excel 2016/2013.
YpoBeHb 2».



Cpoxk o0yuenns: 32 akageMHUecKuX daca, 24 ayuTOpHbIX, 8 — camocrostensHo (CPC).

®dopma 00yUdeHHs: OIHAsI, OUHO-3a049Has, 3a049Hast. [1o xkemannro caymarers Gpopma 00yIeHHUS MOKET OBITH
W3MEHEHAa W/UIIN JOIOJIHEHA.
Pexxum 3aHsATHIL: THEBHOW, BEYEPHUNA, TPYIIIBI BHIXOJHOTO JTHA.

Ne HaumenoBanue moaynei O6mas | Bcero | B Tom uncie | CPC, TA
n/n 0 IporpaMme TpyRoe | aym.d. 9
porp MKOCTb Jlexut | Ilpak
(axaz. uii | THYeC
9acoB) Kux
3aHAT
ui
MOIYJIb 1. O630p cTaHIapTOB YIpaBJICHHs Tp.
1 2 1 1 0 0 pab
MIPOEKTaMH. )
IIp.
2 MOJYVYJIb 2. Beeaenue. 2 1 1 0 0 pab
MOJYJIb 3. Cpena, B KOTOpOi IIp.
3 2 2 1 1 0
OCYILECTBIISIETCS IPOEKT. pabd.
4 MOAYJIb 4. Ku3zneHHbli TUKI IpoekTa. Pa3bl ) 5 1 1 0 IIp.
npoeKTa. [ pyniiel NpoueccoB yIpaBiIeHusl. paod.
5 MOAYJIb 5. I'pynna nporeccoB MHULKALUH. 8 2 1 1 4 1:1;:1%
MOAYJIb 6. ['pynma mporieccoB IIp.
6 . 8 4 3 1 4
IaHUpoBaHusl. ba3oBbli MaH npoekTa. pabd.
MOAYJIb 7. I'pynna npoieccos IIp.
7 4 4 3 1 0
TuTaHupoBaHus. [1man ynpaBieHus MPOEKTOM. pao.
8 MOAVYJb 8. I'pynna npoieccoB UCIOTHEHHUS. 4 4 3 1 0 Il)z‘%
MOAYJb 9. ['pynna nponeccoB MOHUTOPUHTA IIp.
9 3 3 2 1 0
¥ KOHTPOJISI. paod.
10 | MOAVYJIb 10. I'pynna npoiieccoB 3aKpbITHSL. 1 1 1 0 0 Il)z‘%
Uror: 32 24 17 7 8
[Ipomesxxyrounas arrectauus (I1A) TectupoBanue
Jns  Bcex BUIOB ayAUTOPHBIX 3aHITUM  aKaJIeMUYECKHMH 4Yac  yCTaHaBJIMBAETCS

MPOJIOJKUTENBHOCTBIO 45 MUHYT.
KonnuecTBo ayqUTOPHBIX 3aHATHI IPU OYHO-3204HOM opme oOyueHus coctasiser 20-25%
OT OO0IIIEro KOJUYECTBa YacoB.
®opma IIpomexxyTounoit arrectanuu — cM. B JIHA «llonoxkenue o nmpoBeAeHUH MPOMEXYTOUHON

aTTEeCTaIUN CIyIIaTeel 1 OCYIIEeCTBICHUN TEKYIIET0 KOHTPOIS UX yCIeBaeMOCTI» 11.3.3.

2. Kanengapublii yueOHblii rpadpux

Kanennapuslii yueOHBIN rpaduk (opMHUpyeTCs NPH OCYIIECTBICHUH OOyUYCHHS B TCUCHHE BCEIro

KalmeHnapaoro roga. Ilo Mepe Habopa Tpymnm ciymiatened Mo MporpaMMe COCTAaBIISETCS KaJeHTapHBIHA
rpad¥K, YIUTHIBAIOIINI 00BEMBI JIEKIUH, TPAKTUKH, CAMOIIOITOTOBKH, BBIC3/IbI HA OOBEKTHI.

- I I I I I T A I
TH BT cp qT T co BC

3 "Henenst - - 8 - - - - 8

CPC - - 4 - - - - 4

4 Henmens - - 8 - - - - 8

CPC - - 2 - - - - 4




5 Henens - - 8 TIA - - - - 8

CPC - - 2 - - - -

Hroro: 24/8 32
3. PaGouue nporpaMmmbl yueOHBIX IpeAMETOB

MOZAYJIb 1. O030p cTaHIAPTOB YNPaBJeHUA POEKTAMHU.

e CraHmapThl 10 YNPABICHUIO IPOCKTAMH
e PyxoBoactso PMBOK

e bubmmoreka PMI

e Tumsl cepTuhUKAITAH

MOJVYJIb 2. Benenue.

e lIpoexT u oneparioHHas 1eATeIbHOCTD
e IIporpamMMsl U MOpTQETU MPOSKTOB

MOJYJIb 3. Cpena, B KOTOPOii OCYIIIeCTBJISIETCSI MPOEKT.

e  Tumnbl OpraHu3aOHHBIX CTPYKTYP

e  Oduc Yrupasnenus [Ipoekramm

e Ponb pyKOBOIUTENS MPOEKTa

e Keiic «OpranusanonHas CTpyKTypa»

MOIOVYJIb 4. ’KuzHeHHbI HUKJ NpoekTa. @a3bl npoekTa. I'pynnbl npoueccoB ynpapJjieHuUs.

e Mopenu >XKU3HEHHBIX HUKIIOB IPOEKTa

o  da3bl MpoeKTa

e OoOnactu 3HaHu# u [pynibl MPoLecCOB yHpaBiICHUS MTPOSKTAMU

e CTpyKTypa NpOLECCOB: BXOAbl, THCTPYMEHTHI U METO/IbI, BBIXOIbI
e Ilokazarenu ycrnexa npoekra

o Keiic «Moaenb KU3HEHHOTO LIMKJIa POEKTa

MOJAVYJIb 5. I'pynna npoueccoB HHULUALMHA.

e KoHTekcT HHULIMALUY TPOEKTa

e busnec-nokymMmenTsl: buszHec-keiic u [1lnan ynpasieHus: BeIrogaMu
e VcTaB npoekTa

e 3auHTEPECOBAHHLIC CTOPOHHI MPOEKTA

o Keiic «Pa3zpaboTka YcraBa mpoexTa»

MOAYJb 6. I'pynna npoueccoB niiannpoBanusi. bazoBblii JiaH npoekra.

e ba3oBplil maH 0o coaep:KaHUIo

0 Coop TpeboBanuii u OnpeaeeHue CoaepKaHus
0 MHepapxuyeckas cTpykrypa pabot

. bazosoe pacimucanne NpocKTa

o0 Ompenenenue NOCIEAOBATEIBHOCTU ONEpaUit
0 OreHka pecypcoB U ATUTEIFHOCTH ONEpaLnit
o0 KpuTtnueckuii myTh NpOEKTa, CKATHE PACIIMCAHMSI, BBIDABHUBAHKE 3arPY3KH PECYPCOB

e bas3oBHIN 1aH IO CTOUMOCTH

0 OreHKa pecypcoB U CTOUMOCTH OTEpAIHii
0 Omnpenenenne Or0KeTa MPOEKTa

o Keiic «CereBoii rpaduk mpoekta




MOAYJIb 7. I'pynna npoueccoB mjiaHupoBanus. [lian ynpasjieHnst IpoeKToOM.

e [lnaH ynpaBiueHUs Ka4ECTBOM

e [lnan ynpasieHus pecypcamu

e Ilnan ymnpaBiieHUsI KOMMYHHUKALSIMH

e [lnan ynpaBneHus puckamu

e [IInan ynpaBneHus 3aKylKamMu

e [lnan ynpaBieHus 3aMHTEPECOBAHHBIMHA CTOPOHAMH
e Keiic «Ilnan ynpasienus puckamm»

MOJAVYJIb 8. I'pynna npoueccoB UCHOJTHEHUS.

e PykoBoacTBO m ympaBieHue paboTaMu MpoeKTa

e VYmpaBieHUE 3HAHUSIMU

e Pa3BuTHe KOMaHJbl U YTpaBIeHUE KOMAHAON MPOEKTA
o Keiic «Marpuiia OTBETCTBEHHOCTH

MOJAVYJIb 9. I'pynna npoueccoB MOHUTOPUHIA U KOHTPOJISL.

o IloarBepxaenue comepkanust u KoHTpoib conepkaHus
e AHaJIUTHKAa U IPOTHO3 XOJA BBHIIOJIHEHUS POCKTA!

0 AHajaW3 OTKJIOHCHUI

0 AmHanau3 0OCBOGHHOI'O 00beMa
e  MOHUTOPHUHT U KOHTPOJb IUIAHA YIIPABICHUS MPOEKTOM
e  UHTerpupoBaHHBIN KOHTPOJIb U3MEHEHUH
o Keiic «PacuéT 0CBOEHHOTO 00HLEMAY

MOAYJIb 10. I'pynna npoueccoB 3aKpbITHS.

e OkKOHYaHHUE IPOEKTa
e OOHOBIJIEHUS aKTUBOB IIPOLIECCOB OPTaHU3AINN
e lI3BieueHHBIE YPOKU

4. Opranu3alMOHHO-NeIArOrnYecKHe yCJI0BUsA

Cobmonenne  TpeOOBaHMH K  KaJpPOBBIM  YCIOBHSM  peaju3allid  JIOTIOJHUTENIbHOM
npoQecCHOHAEHON POrPaMMBIL:

a)  TpemnojaBaTeNbCKUM  cocTaB  00pa3oBaTeNbHOM — OpraHu3anuu,  oOecledrBaIOIINN
o0pa3oBaTeIbHbIN Ipouecc, 001agaeT BEICIIMM 00pa30BaHUEM U CTaXKeM IIPENoJaBaHUs 10 U3ydaeMoil
TeMaTuke He MeHee | roga u (WiIM) MPAaKTUYECKOW paboOTHl B 00NACTAX 3HAHMH, MPELYCMOTPEHHBIX
MOJIYJISIMU IPOTPaMMBI, He MeHee 3 (Tpex) JIeT;

0) oOpa3oBaresbHOW OpraHu3aned Hapsiiy ¢ TPaJUNHOHHBIMU JICKIIMOHHO-CEMHHAPCKUMU
3aHATUAMHA TIPUMCHAIOTCA COBPCMCHHBIC 3(1)(1)6KTI/IBHI)IG MCTOJUKH TIperiogaBaHusA C IPUMCHCHUCM
MHTEPaKTUBHBIX bopm o0yueHus, ayIMOBU3yaJbHBIX CpPEACTB, MHQOPMAIIOHHO-
TEJIEKOMMYHHKALMOHHBIX PECYPCOB M HArJISIIHBIX yUEOHBIX TOCOOUIA.

Cobmoaenne TpeOOBaHU K MaTepUaIbHO-TEXHIUECKOMY M yUeOHO-METOANYECKOMY 00€CTIEIeHHIO
JOTOJTHUTENFHON MPO(ECCHOHAIBHON MPOTrPaMMBIL:

a) oOpa3oBaTeNibHasi OpraHu3alysl pacroiaraeT HeoOXOAUMOM MaTepHaIbHO-TEXHUUECKOW 0a3oH,
BKJIIOYasi COBPEMCHHBIE  ayIUTOpUH, OWOIHOTEKy, ayIuOBU3yallbHblE CpeAcTBa  OOy4eHHs,
MYyJIBTUMEINHHYIO ammapaTypy, OPITEXHHKY, KOIWpOBalbHBIE ammapaTsl. MarepuanpHas 0a3za
COOTBETCTBYET CAHMTAPHBIM M TEXHUYECKUM HOpPMaM M NpaBWiIaM M 00ecIeyrBacT NMPOBEICHUE BCEX
BUJIOB IIPAKTUYECKON U TUCIUIUIMHAPHOMN [TOArOTOBKY CIIyIlaTeseH, IPEayCMOTPEHHbBIX Y4€OHbBIM IIJIAHOM
peanuzyemMoii JOMOTHUTENbHON MPO(eCCHOHANBHOM POrpaMMBI.

0) B ciryyae IPUMEHEHHS 3JIEKTPOHHOTO 00yUeHHS, JUCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUI
KaXIbpId OOydYalolmMiCS B TEYEeHHE BcCero mnepuoga oOyueHHMs oOOecleqyrMBaeTCd HWHIUBHUIYaJIbHBIM
HEOI'PaHUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHON MH(OPMALMOHHO-00pa30BaTEIbHON cpenie, CoepKalleh Bce



JNIEKTPOHHBIC ~ 00pa30oBaTEIbHBIC  PECypChl, MEPEUYUCICHHBIE B MOAYIAX  JOTIOJHUTEIBHOM
npodeccHoHaIbHON MTPOTPaAMMBL.

4. (I)OpM])I aTTeCTAllui U OLICHOYHbIC MaTepHaJibl

OOpasoBarenbHasi OpraHU3alUsl HECeT OTBETCTBEHHOCTh 3a KAauyeCTBO MOJATOTOBKU
CIIymIaTesneil u peanusalyio JOMOTHUTEIbHONU MpodeCcCHOHaIBLHON MPOTrpaMMBbI B ITIOJIHOM 00beMe
B COOTBETCTBUU C YUCOHBIM IIJIAHOM.

OneHkKa KauecTBa OCBOCHHMSI CIIyIIATEISIMU MPOTPaMMBbI Kypca BKJIIOYAeT TEKYIIUI KOHTPOJIb
YCIEBAEMOCTHU M MPOMEKYTOUHYIO aTTECTAIIHIO.

Tekymas arrecranusi NpoBOAUTCS B ¢opme, mpexycMoTpeHHON JIHA «Ilomoxenne o
MPOBEJICHUHA MPOMEKYTOUHOM aTTeCTallud CJyliaTeJeld MW OCYIIECTBICHUM TEKYLIEro KOHTPOJS HX
ycneBaemoctu» 1.3.3. W ompenesnsieTcss mpemojaBareneM kKypca. K MpoOMeXyTOUHOHM arTecTanuu
JIOTYCKAIOTCs CIYIIATEIH, BHIITOJIHUBIINE BCE BUIBI TEKYIIEH aTTECTAllUH, IPEAYCMOTPEHHBIE B
HACTOALLIEH NporpaMMme.

Cnymareny, yCHEmIHO OCBOMBIIME NPOrpaMMy Kypca M IPOLIEAIINE IPOMEKYTOUHYIO
aTTeCTallUIO, MOYYar0T YIOCTOBEPEHHE O MOBBIMICHUN KBATM(UKAIINY, & TAKXKE TOMYCKAIOTCS K
OCBOCHHIO CIIEAYIOIIETO Kypca, BXOJAIIETO B COCTaB AUIUIOMHOW mporpammbl  (JIITIT
TIOJTOTOBKH).

CnymarensM, HE MNOpPOMIEAIINM MPOMEXYTOYHOW aTTECTallMM WM IOJYYMBIIMM Ha
MPOMEKYTOUHOM aTTECTAllMK HEYJOBJIETBOPUTEIbHBIE PE3YyJIbTATHI, @ TAKXKE JIUIaM, OCBOUBIIUM
4acTh Kypca U (WJIM) OTYMCICHHBIC W3 00pa30BaTEIHbHOM OpraHU3alIliH, BBIJACTCS CIpaBKa 00
o0yd4eHHH WU O TMepuoje oOydeHHss 1O oOpas3ily, CaMOCTOSITENLHO YCTaHABIUBAEMOMY
00pa3zoBaTeIbHON OpraHu3aIuei.

K wurorosoit arrecrauuu no I mepenoJroToBKu JOMYyCKalOTCS TOJBKO T€ CIIyLIATENH,
KOTOpBIE CAAJIM IPOMEXKYTOUHYIO aTTECTAIMIO TI0 BCeM KypcaM (BKJIIOYasi TaHHBIH), BXOASIINM B
muruioMHyo nporpammy (I nepenoarotoBkm).

[TpomexyTouHas aTTecTalus MPOBOIUTCS 1O (GOopMe BBIMOTHEHUS 3a/IaHUSI B COOTBETCTBUH C
y4eOHBIM TUIAaHOM. Pe3ynbTaThl MPOMEKYTOYHOW aTTECTAIIMHM 3aHOCATCS B COOTBETCTBYIOIIHE
JIOKYMEHTHI. Pe3ysibTaThl IpoMeKyTOUHOM aTTecTanuu ciymareneit 111 BeicTaBasoTCs Mo ABYX
OanmbHOU mIKane («3a4TeHO»/ «HE 3a4TeHO»). «3auTE€HO» BBICTABISETCS, €CIM CIyIIaTellb
HaOupaeT He MeHee 70% 6anioB (MpaBUIBHBIX OTBETOB U/MIIM BHIMOJIHEHHBIX 3a/IaHU).

Texkyuias arrecrauus:

Nen/m TeMaTHKa NPAKTHYECKOT0 3aHITHSA KonTpoasnoe ®opma
MeponpusiTue KOHTpO.J1s1/
KpHUTEpHii
1 0O0630p cTaHIAPTOB YIIPABICHUS IPOCKTaAMHU. - -
2 Beenenue. - -
o % 3auer
3 Cpena, B KOTOPO# OCYIIECTBIIICTCS TIPOEKT. YeThblii onpoc
(BBIIIOJIHEHNE)
4 JKuznennsiit nuki npoekta. Maspl MPOEKTa. YCcTHBIN orpoc 3auer
[pyIIIbI IPOLIECCOB YIPABIEHHS. (BbImONTHEHNE)
5 YcTHBI ompoc 3auer
I'pynma mporeccoB HHUIMALINU. (BbITOHEHHUE)
6 I'pynna nporeccoB mianupoBanus. bazoBelii | YV cTHBIN ompoc 3auer
IUIaH IPOEKTA. (BbIONHEHHE)
7 I'pynmna npoueccoB mianupoBanus. [lnan VYerHbI# onpoc 3ager
YIIPABJICHHUSI TIPOEKTOM. (BBIIIOITHEHHE)
7 3auer
8 I'pynma mporeccoB UCTIOIHEHUS. Yernblit onpoc
(BBIIOJTHEHNE)
9 I'pynma nponeccoB MOHUTOPHUHTA U YcrHblii onpoc 3auer
KOHTPOJISL. (BBIIONIHEHUE)
10 | O630p cTaHAapPTOB YIPABIECHUS TPOCKTAMH. - -




IIpomeskyTouHast aTTecTanus (TECTUPOBAHUE):
Bomnpocsr Tecra:
Bonpoc 1/60
Kakast orieHKa BBITTOTHEHISI TOBOPUT HaM O TOM, CKOJIBKO CPEICTB TpebyeTcs A 3aBepIIeH s poeKTa?

BriOepuTe 0JUH OTBeT:

e A.ETC.
e b .BAC.
e B.EAC.
e T.VAC.
Bomnpoc 2/60

Kakoif u3 cienyromux METOI0B YBEINUNBAET BEPOSTHOCTh pHCKa?

Bei0epure onuH OTBET:

e A. CokparieHue BpeMEHH 3a CUET MIPHUBJIICUEHHS JOITOJTHUTEIBHBIX PECYPCOB.

e b. Pacnipenenenue pecypcos.

e B. brictpoe npoasuxeHue.

e TI'. OnepexxeHue u OTCTaBaHUE.
Bonpoc 3/60
Brr pykoBogmre mpoekToM B Kommanmum Waterways Hauseboats, inc. Bac mompocmim mpoBecTH aHAIH3
3aTpaThl/IPUOBLIB IS IBYX MPOeKTOB. [IpoekT A crout 2,4 MUJITHOHA IOJUIAPOB € MOTEHIUATBHOM NPHOBLIBIO 12
MIJIITHOHOB | OyTymieil onepaTHBHON cTonMocThio 3 MuiumnoHa. [Ipoekt b crout 2,8 MmmoHa ¢ HOTeHIMAIBHOM

npuOBUTEIO 14 MIJUTHOHOB M OyAyIIeH OomepaTHBHON CTOMMOCTHIO 2 MuiuTHoHa. Kakoil mpoekT BeI mpeamoureTe?

BriOepuTe 0UH OTBeT:

e A.Tlpoekt A, Tak Kak HauajJbHasi CTOUMOCTb MEHBIIIE.

e b. IIpoekr A, Tak Kak HOTEHIMAIbHAsI MPUOBLIb IUTIOC Oy IyIast OlepaTUBHAs CTOUMOCTh MEHBIIIE, YEM Ta
e cymma B mpoekre b.

e B. IIpoekr b, Tak kak nmoreHIMagbHas IPUOBUIL MUHYC HA4aJIbHBIE 3aTPaThl U Oy IyIas onepaTuBHast
CTOMMOCTH OOJIBIIIE, UM Ta )K€ CyMMa B ITPOEKTE A.

e T IlIpoexr b, Tak kak nmoreHIUanbHAs IPUOBUIL MUHYC 3aTPAThl HA BHEJPEHUE OOJIbIIE, YeM Ta XKE CyMMa B
poekTe A.

Bonpoc 4/60

OTH nuarpaMmbl  KiaccUGUUUPYIOT (akTopbl sl KOPPEKTUPYIOLIIMX JAEHCTBUI C YYeTOM YacTOThl HX
BO3HMKHOBeHHs. OHU TaK K€ UMEIOT (POPMY THCTOTPAMM.

BriOepuTe 0JUH OTBeT:



e A. KoHTpOnbHBIE KapThI.

e b. JluarpaMMbl IPOU3BOACTBEHHBIX IIPOLIECCOB.

e B. /luarpamms pazopoca.

e [ lnarpammsl I1apero.
Bonpoc 5/60
Bl pykoBoaWTe MPOEKTOM IO HWCCICAOBAHUIO W BHEAPEHHWIO HOBOW Mpouenypsl B cdepy cromarosoruu. Ber
onybnukoBanu cdepy nelcTBus M paszpabarbiBaeTe IUIaH ynpasiieHus cepoil neitctBus. KakoBa mens miaHa

ynpasieHus cepoit neficTpus?

BeiOepure o1uH OTBET:

e A. OH onmCHIBaeT B JOKYMEHTUPYET OCHOBY C(ephl ACUCTBUS IS IPUHATHS B OYIyIIeM pereHnit
OTHOCHTENEHO NIPOEKTA.

e b. OH pa30buBaeT 1OCTHKEHUS [IPOEKTA.

e B. OH onuceiBaeT, Kak n3MeHeHHs B cepe IeiicTBUs OyayT BHEAPSATHCS B IIPOCKT U Kak cdepa AeHCTBUS
OyzeT ynpaBisIThCSL.

e I'. OH onKChIBaeT, KAK U3MEHEHHS CPEepbI JSHCTBHS MOBJIUSIOT HA OLICHKH BPEMEHU M CTOMMOCTH.
Bonpoc 6/60
Kaxne ymenus sBisitorcst Hanbosee BaXXHBIMU JJIs1 PYKOBOIUTENS MPOeKTa?

Bei0epure o1uH OTBeT:

e A. YMeHHUs BeCTH TIEpErOBOPHI.
e b. YMeHuUs 0Ka3bIBaTh BIUSHUE.
e B. KoMMyHHKaTHBHBIE yMEHUS.
e TI'. YMeHnus pemats IpoOIeMBL.
Bonpoc 7/60
Bo BpeMs kakoro npoiiecca pyKOBOIUTENb IPOEKTa MOXKET OKa3bIBaTh CAMOE OOJIBIIOE. BIMSHNE HA KaU4eCTBO?

Bei0epure o1uH OTBeT:

e A IInanupoBaHue KayecTBa.
e b.T'apanTus kauecrtna.
e B. Konrpons xauectsa.
e [ Konrtposb 3a n3MEHEHHEM KauecTBa.
Bonpoc 8/60
B kakoli opraHu3aroOHHON CTPYKTYPE PYKOBOIUTEIH MPOSKTA MMEET HAUOOIBIINAN aBTOPUTET U BIIACTH?

BniGepuTte o1MH OTBeT:

e A.IlpoexrHas.



e b. CunpHas MaTpuvHas.

e B. OyHKUMOHAIbHAS.

e [ COamancupoBaHHasi MaTpU4HasL.
Bonpoc 9/60
Bel pykoBommTe mnpoekToM B Kommanuu Heartthrobs, kotopas mnpeanaraer mnporpaMMHOe oOecriedeHHe |
obciyxuBanue. Bl paboraere Haj co3manuem VHTEpHET-caliTa, B KOTOPOM OyIyT IpeACTaBIeHBI GoTorpaduu U3
obmactn Ononornu. Bel moaroToBmiM chucokomepanuii, TpeOOBaHMS K pecypcaM M IUIAHHPYETE OIPEICIHUTh
MPOJIOJDKUTEIBHOCTHONIEPA HA OCHOBAaHMM KAadECTBEHHOM OIIGHKM Oa30BBIX JIMTENFHOCTEH W PE3epBHOTO

BpeMeHHU. UTo U3 CIeqyIomero BepHo?

BeiOepure o1uH OTBeT:

e A. Bl ucrnionb3yeTe 3J€MEHTHI IIPoLiecca OLIEHKHU NMPOA0HKUTEIBHOCTH ONEpaIiii.

e b. Bel ucnonb3yere METO/bl ¥ IIPUEMBI IIPOLIECCA OLICHKU CTOMMOCTH.

e B. Brl ucnons3yere METO/Ibl U IPUEMBI IIPOLIECCA IPOIOJIKUTEIBHOCTU ONEPALUA.

e TI'. Bol ucnonp3yere 3J€MEHTHI IPOLIECCa OLIEHKH CTOUMOCTH.
Bonpoc 10/60
Bbl siBIIeTECH PYKOBOANTEIIEM NTPOEKTA M HEAABHO IPOBENIM COOpaHKe, HA KOTOPOM BCE YJICHBI KOMaH[bI ITPOEKTA
ObUTH OUIIMANBEHO MPOEACTABICHBI IpYyr Apyry. HekoTopble W3 HUX 3HAIM ApPYT ApPYra IO APYTMM IIPOEKTaM U
paboTany ¢ BaMt Ha MIPOTSHKEHUH MOCTIETHUX TPEX HEJIEINb B IIPOLIECCE IITAHUPOBAHKA. UTO U3 HUKETIEPEUNCICHHOTO
BepHO?

Bei0epure o1uH OTBeT:

e A. ®opmMupoBaHHe KOMAaHIB HAYMHAETCS, KOTJa BCE WICHBI KOMaH/IBI OTIPEIEIICHBI U IPEICTABICHBI IPYT
Jpyry. B nporecce popMupoBaHist KOMaH/IbI €€ YJICHbI HAXOAATCS Ha ATare COPEBHOBAHMS.

e b. ®opmupoBanue KOMaH/1bl HAYMHAETCS B IpoLiecce TIaHupoBanus. B mporecce hopmupoBanus
KOMAaH/Ibl €€ YICHBl HAXOAATCA Ha 3Talle COPEBHOBAHU.

e B. ®opmupoBaHue KOMaH bl HAUUHAETCS, KOT1a BCE WIECHBI KOMaH bl OIPEENeHbI U IPECTaBICHbI JPYT
JIpyTy. DTa KOMaHa HaXOAWTCS Ha dTale CO3JaHus B poruecce (OpPMUPOBAHMS.

e ['. ®opMupoBaHUEe KOMaH/IBI HAUMHACTCS B MPOLIECCE TUIAHUPOBAHMA. DTa KOMaH/[a HAXOAUTCS HA ATaIle
co3aanHusl B porecce GOpMUPOBAHUS.

Bonpoc 11/60
CKOJIBKO TIPOLEHTOB CBOEI'0 BPpEMEHU PYKOBOAUTEIIb MTPOCKTA IMOCBAIIACT KOMM}’HI/IKaHI/II/I?

BriOepuTe 0JUH OTBeT:

e A.90%.
e b.8%.
e B.7%.
o TI.5%.

Bonpoc 12/60



Bce u3 cremyromero BepHO B OTHOIICHUH YIPABJICHHUS KOHGHUTYpaleld KpoMe:

Bei0epure onuH OTBeT:

e A. OHo Tpebyer, 4TOObI BCE PELICHHS IPUHUMAIKCH OTAEIIOM KOHTPOJISI KOH(pUryparmii.
e b. Boictynaer B pojiu CHCTEMbI KOHTPOJISI 32 K3MEHEHHUSIMH.
e B. OnuceiBaer pu3nvecKre XapaKTEPUCTHKHU MPOIYKTA MPOCKTA.
o TI'. KoHtponupyer H3MEHEHHS B XapaKTEPUCTHKAX MPOTYKTA.
Bonpoc 13/60
Kakoii u3 cieayronmx MeTo0B COCTABICHUS PACITUCAHUS IO3BOJISIET IPOBECTH YCIOBHEIA H BEPOSATHOCTHBIHN aHaH3?

BoiGepuTte o1MH OTBeT:

e A. Meron rpadudaeckoit OICHKHN U aHaJN3a.

e b. MeTog KpUTHYECKOTO IyTH

e B. Merox PERT.

e ['. Meroas! kputnueckoro mytu u PERT coBmecTHO.
Bomnpoc 14/60

Kakoit BUJ KOHTpPAKTa AOJIKCH HCIIOJIb30BATb PYKOBOAWUTCIIL IJIS ITPOCKTA, KOTOpLIﬁ HUMECT HCKOTOPYIO CTCIICHb
HCONPECACICHHOCTHU U Tpe6yeT OOJIBIINX BIOKEHHUH HA PpaHHUX (1)a3ax JKM3HCHHOI'O ITMKJIa HpOCKTa?

BniGepuTte o1MH OTBeT:

e A. OukcupoBaHHAS IICHA.

e b. Bo3mMmemenue cTouMOCTH.

e B. EnuHoBpemeHHas BbIIIaTa.

e TI'. OnpeneneHue 1eHbI €AMHUIBI TOBAPA.

Bomnpoc 15/60

BbI pykoBoIMTE MPOEKTOM B KOMITAHHH 110 ITPOM3BOACTBY KOH(ET. ['1e BBl OIpeNesIuIi pe3yIbTaThl U TpeOOBaHUS U
JIOKYMEHTHPOBAIH UX?

BbiOepuTe 011H OTBET:

e A. B dopmyiuposke cdepsl aeiicTBus, KoTopas OyaeT HCI0Ib30BaHa KaK JIEMEHT IIPOLEecca ONnpeIeIeHUs
cdepsl IecTBHS.

e b. B nokymenre, KOTOpHIi onpenesnsieT cepy IeHCTBHS U UCIIONIB3YeTCsl KaK 3JIEMEHT Ipolecca
TUTAaHUPOBaHMUS chepbl JeHCTBHS.

e B. B UCP (WBS), koTopas sBiIsIeTCsl pe3yJIbTaToM Ipoliecca INIAaHNPOBAHUS CPephl AEHCTBHSL.

e TI'. B UCP (WBS), koTopas sIBISCTCS METOIOM Ipoliecca onpeesieHus chepsl IeiHCTBUS.

Bomnpoc 16/60



Bce u3 HWKenepeurcIeHHOro BEPHO B OTHOLICHHM auarpamMmbl WimkaBa B mponecce IUIAHUPOBAHMS Ka4ecTBa
KpoMme:

Bei0epure o1MH OTBeT:

e A. Ee Ha3bpIBalOT AMarpaMMoOi MPUYUHBI U CIIEACTBHSL.
e b. Ee Ha3pIBaloT AuarpaMmoii B hopme phiObl.
e B. Ona gBnseTcs METOAOM 3TOTO Ipoliecca.
e TI'. Ona aBnseTcsa pe3ynbTaTOM 3TOrO Mpolecca.
Bonpoc 17/60
I'maBHOU dyHKUIHEH Pa3bl 3aKPHITHA SABISACTCS:

BniGepuTte o1MH OTBeT:

e A. COop yCBOCHHBIX YPOKOB H PAaCIPOCTPAaHEHUE 3TOW HHPOPMALINN MEXKITy YIACTHUKAMHU IIPOCKTA.
e L. BrimonHeHue MPpoOBEPOK Pe3yIbTaTOB IPOEKTa B COOTBETCTBUY C TPEOOBAHUAMU IIPOEKTA.

e B. OdunumansHoe 3aBepiieHUe NPOEKTa U pacpoCTpaHeHUe ITOI HHPOPMALIUU MEXY YHaCTHUKAMU
MIPOEKTA.

e [I'. BemonHeHue 3aBepiaronieil IpoBepKU, YTOOBI OMPEICITUTh YCIIEXH U HEYTaYd IIPOCKTA.
Bonpoc 18/60
Kaxkoga nenp ycrapa mpoekra?

BniGepuTte o1MH OTBeT:

e A. Ompenenuts CIIOHCOpPA TIPOEKTA.
e b. [loaTBepauTh CyIIeCTBOBAHUE MMPOEKTA U ONPEIEIHUTD PECYPCHI JUISL €r0 BBIIOTHEHUS.
e B.IloarBepauts CyleCTBOBAHUE KOMaHBI IPOEKTA, CIOHCOPA ITPOEKTA U PyKOBOIMTEINS IPOEKTA.
e TI'. Onmcars MeTOIbI BEIOOpA MPOEKTA M3 MHOXKECTBA MPEIOKCHHIMA.
Bomnpoc 19/60
Kaxkasi orieHKa BBIINOJHEHUS TOBOPHUT HaM O TOM, KaKoil Oy/IeT IoJIHasi CTOMMOCTb IIPOEKTa MOCIIE €ro 3aBepIIeHus?
BoiOepuTe 011H OTBET:
e A.OI3(ETC).
e b.BII3 (BAC).
e B.UBI'(VAC).
e [.TIII3 (EAC).
Bonpoc 20/60
B kakoit Teopun MOTHBAIUS JIIOAEH 3aBUCUT OT NOTPEOHOCTEN B TOCTHKEHUH, CHUIIBI UM IPUCOCTUHEHUSA?

BriOepuTe 0JUH OTBeT:



e A. Teopus oxunannii (Macnoy).

e b. Teopus noctmwxenuii (Xepuodepra)

e B. Teopus ciyualiHOCTEH.

e [ Teopus X.
Bonpoc 21/60
Bbl pykoBoauTE MPOEKTOM B JIpyrod cTpaHe. Bbl 3aMeTHIIM, YTO HEKOTOPBIM YiIEHAM KOMAaHIbI ITPOEKTA TPYIHO
NPUBBIKHYTh K HOBOM KysbType. Eme no mpuOBITHS BbI MOAPOOHO paccKasald MM 00 OTIMYMAX KyIbTyp H
0COOCHHOCTSIX MOKyTaTeNIel 3TOI CTpaHbl, HO OHU BCE PAaBHO YyBCTBYIOT ce0s1 HeKoM(popTHO. UTO U3 cieryromero
BepHO?
BriOepuTe 0JUH OTBeT:

e A.3DT10 pe3ynbTaT paboThl ¢ KOMaHAAMH, YIEHBl KOTOPBIX IMPEACTABISIOT ABE PA3HBIECTPAHBI.

e b. D10 cocTosiHMe Ha3bIBAETCS KYJIBTYPHBIN IIOK.

e B. Dro pe3ynbTar nepeesa.

e . D10 cocTosiHME HA3bIBACTCS TIIO0AIBHBIN KyJIbTYPAIN3M.
Bonpoc 22/60

OO6nacTv 3HaHUN YIIPABICHHUS TTPOCKTOM:

BeiOepure o1uH OTBeT:

e A BKII09a0T HHHLHAIHIO, TUIAHUPOBAHKE, BHITIOTHEHUE, KOHTPOJIb U 3aKPBITHE.
e b. CocTosiT U3 JeBsITH pa3InuHbIX cep, 00beANHSIIONIHUX [TPOLIECCHI, MEXKTy KOTOPBIMH MHOT'O O0IIEro.

e B. CocrosiT U3 NSTH Pa3IMYHBIX MTPOLECCOB, 00BEAMHSIOINX (a3l IPOEKTOB, Y KOTOPHIX €CTh 00IIne
4EepTHL.

L4 I'. Bximrogarot IpoHeCChl IIIAHUPOBAHUSA, BBIIIOJIHCHUSA U KOHTPOJIA, TaK KaK 3TH MPOLECChI
B3aMMOCBS3aHBbI.

Bonpoc 23/60
BBl pykoBOAMTE MPOEKTOM KOMIIaHHH, KOTOpas CTPOUT HOBBIA OHC B Tropoae M mpuropoxe. Bl Tonbko 4TO
NPOBEpHIH PabOTy, BHIIOIHEHHYIO Ha JaHHOM 3Talle, YTOOBl OIpeNeInTh, COOTBETCTBYET JIM OHA TPEOOBAHUAM M

cTaHgapTaMm KadectBa. Kakoil MeTox KOHTPOJIS KauecTBa BBl HCHIOIb3yeTe?

BriOepuTe 0JUH OTBeT:

e A. O1rieHKa BBITIOJHEHUSI.

e b. IIposepka.

e B. Bribopka.

e [ IIpenorBpauienue.
Bonpoc 24/60

Uro n3 crenyromero BEpHO B OTHOICHUN aIMUHUCTPATHBHOTO 3aKPBITHS?



BniGepuTte o1MH OTBeT:

e A. OHO mMeeT MeCTO B KOHIIE (pa3bl MPOEKTa U B KOHIIE IPOCKTA.
e b. OHO UMeeT MeCTO TOJIBKO B KOHIIE (ha3bl MPOEKTA.
e B. OHO NpOUCXOAMT TOJIBKO B KOHIIE IPOEKTA.
e [". OHO BBINOJHSETCS 10 3aKPHITUS] KOHTPAKTA.
Bonpoc 25/60

Bsl pykoBoauTe npoekrom B komnanuu “Cepaue Texaca”, koTopast 3aHMMaeTcs npojaxkeil onexsl. Llens Bamero
MPOEKTa COCTOMT B YCTAHOBKE HOBOM CHCTEMBI 110 YUETY IepcoHaia. Bl onpenenuiy piuckH, CBsI3aHHBIE C IPOEKTOM,
Y TOTOBBI IEPEHTH Ha CIIEAYIONIYIO CTyneHb. KakoBa 3Ta ciienyromias cTyrneHb?

BniGepuTte o1MH OTBeT:

L4 A. Brl 6yz[eTe OLICHMBATh PUCKU IO UX BEPOATHOCTU U CTCIICHU BJIUAHUSA C UCIIOJIb30BAHUEM
KaueCTBEHHOI'O U/HMJIU KOJUYECTBEHHOI'O aHAIn3a pucka.

e b. Bor Oynere ucnons3oBath Metof [entu, 9ToOB! MOATBEPIUTH YCTAHOBICHHBIE PUCKH U ONPEICTUTh
OCTaJbHBIE.

L4 B. Bbl 1071KHBI OIICHUTH PHUCKHU 1TIO UX BEPOATHOCTH U CTCTICHU BJIMAHUA C UCIIOJIB30BAHUEM CHavajla
Ka4Y€CTBCHHOI'O aHaJIn34a, a 3aTE€M KOJMYCCTBCHHOT'O aHaIM3a pUCKaA.

e [ Bol Oyzere onpenensTs mard OTBETHOM peakiy Ha PUCKH U JISTAIN3UPOBATh UX B IJIAaHE OTBETHOM
pEaKIuK Ha PHCK.

Bonpoc 26/60

CnoHcop IpoeKTa MOCTaBHI Bac nepen aquiieMMol. Ha oOimem coOpaHny MCIIONHUTENbHBIN AUPEKTOP 3asBHI, YTO
IPOEKT, KOTOPBIM BBl PYKOBOAUTE, JOJDKEH OBITH 3aBEpIISH K KOHILY 3TOro rofa. [Ipobnema cocTOUT B TOM, YTO 3TO
Ha 6 MecsLeB paHblIe CPOKa, yKa3aHHOTO B rpaduke. CIMIIKOM MO3HO MCIPABIATH OIIMOKH, U HHBECTOPHI XKIYT
3aBepLICHUS NPOEKTA K JaTe, KOTopasi Obliia Ha3BaHa UCIIOJHUTEIbHBIM TUPEKTOPOM. BB OIKHBI YyCKOPHUTH IPOEKT.
Jlo Toro kak 3TO NMPOM30IILIO, BALIMM TJIABHBIM yclioBHeM ObL1 Oropker. Kakue pedcTBUS BBl NMpEANpUMETE IS
YCKOpEeHHS IpoeKTa’?

BbiOepuTe 011H OTBET:

e A. JloGaBuTe pecypchl, 4TOOBI ObICTpee 3aBEPIINTh PA0OTYy.

e b. [lompocure 7ONONMHUTENEHOTO PUHAHCUPOBAHHS, YTOOBI 3aKIFOYNTH KOHTPAKT Ha BHIIIOJIHEHHE OHOTO
U3 3TAIoB IIPOEKTa, KOTOPBIN BBI IUTAHMPOBAIIN BBITIOJIHUTE 3a CYET BHYTPEHHHUX PECYPCOB.

e B. lcnonp3yere Bam yMEHUsI BECTH IIEPETOBOPHI M OKA3bIBATh BIMSHHUE, YTOOBI yOEIUTH CIIOHCOPA
BCTPETUTHCS C UCTIOTHUTENBHBIM AUPEKTOPOM U 3aCTaBUTh €T0 U3MEHHUTH PEIICHUE.

e [ IIpoBepure miaH NpoeKTa, 4TOObI ONPENEIUTh, ECTh JI B HEM 3Tallbl, KOTOPbIE MOTYT ObITh BBIIIOJIHEHbI
ObICTpEe, a 3aTeM IePECMOTPUTE TUIaH, YTOOBI OTPA3UTh B HEM C)KaTHE rpaduka padoT.

Bomnpoc 27/60

Ha cobpanuu npoxoauniio oocyskaeHue MpooieMsl, ¥ peleHne 3ToH Mpo0IeMbl ObUIO HalIeHO. YYaCTHUKN COOpaHus
JIOJITO yIIUBIISUIMCH, TOTOMY YTO OHM CUHTAJIH 3Ty HPOOJIEMY JOCTATOYHO CJIOKHOM. Uepe3 HEKOTopoe BpeMsi Mociie
coOpaHust BbI OJIYYHIIH JJIEKTPOHHOE COOOIIEHNE, B KOTOPOM TOBOPHUTCS O TOM , YTO YYaCTHUKU COOpaHUs U3MEHUIIN
CBOE MHEHHE OTHOCHUTEIILHO PEeIICHHS TPOOJIEMBI M ITPEIararoT Ipyroi Berxoa. [IpuMepoM Kakoro MeTosia pereHus
mpoOJeM sBISETCS pelIeHne, IPUHATOS Ha COOpaHum?

BniGepuTte o1MH OTBeT:



e A. Koundpouramnus.

e b. IIpunyxneHue.

e B. CriaxuBaHue.

e TI'. CopeBHoBaHme.
Bonpoc 28/60
Brr pykoBogmre mpoexkToM B KommaHum Heartthrobs, kotopas mpemmaraeT mporpaMMHOE oOOecTiedeHHe U
obcnyxuBaHue. Bol padoraere Haj coznanueM MHTepHeT-caiita, B KOTOpoM OYyIyT mpejacTaBieHsl GpoTtorpaduu u3
obxactu Onomnoruu. Ber HegaBHO mMoK0Opay IEPCOHAI IS IPOEKTa U OITyOIMKOBAIN CHMCOK YYaCTHUKOB IPOEKTA.

B kakom mporiecce BbI HAXOIUTECH?

BriOepuTe 0JUH OTBeT:

e A. IlnanupoBaHue pecypcos.
e b. OpraHu3alMoHHOE IJIaHUPOBaHHE.
e B. [lnanupoBaHue pa3BUTHS IIPOEKTA.
e I Ilombop mepconaa.
Bonpoc 29/60
Uro 13 HIKENEPEUNCICHHOTO ONMCHIBAET MPOLECC BBHIIOIHEHNUS ?

BeiOepure o1uH OTBeT:

e A IlmaHsl mpoeKTa MPUBOJISATCS B ACHCTBHUE.
e b.IIpoBoasrcs U aHAIM3UPYIOTCS] OLEHKH BBIIIOJHEHUSL.
e B. CocraBnstoTcs IUIaHbl IPOEKTA.
e [ [Inansl npoexTa MyOIUKYIOTCS.
Bonpoc 30/60
Bce 13 HIDKenepeuncIIeHHOTO OMICHIBAET MPOLIECC OIpeAeIeH st chepsl IeHCTBIS KpoMe:

BniGepuTte o1MH OTBeT:

e A. JlocTmxeHus MpoeKTa pa3OMBAIOTCA HA MaJICHbKUE, YIPABISIEMbIe KOMIIOHCHTHL.
e b. BcmomorarensHbIe AeTalH.
e B. Jlexomno3uuus.
e ['. ViyunieHue TOUHOCTH OLIEHOK BPEMEHU U CTOMMOCTH.
Bomnpoc 31/60
Kakue meTo bl HCIIOB3YIOTCS B IPOLECCE MHULIMALUU?

BbiOepuTe 01uH OTBET:

L4 A. MCTOI[ 0T60pa MMPOCKTAa U MHCHUEC 3KCIICPTOB.



e b. Kpurepuu orbopa mpoeKTOB 1 MHEHUE SKCTIEPTOB.

e B. YcioBus, NpeanonoxkeHus 1 MHEHUE SKCIIEPTOB.

e ['. MHeHue KCIIEpTOB U YCTaB MPOEKT
Bonpoc 32/60
Bamr npoexT BritowaeT B ce0st MccieoBaHNe U pa3pabOTKy HOBOM MuIeBol 100aBKU. Bbl yke TOTOBBI OTIPaBUTh
MPOIYKT HOKYNATEI0, HO BAPYT OOHapyXHUBAETe, UTO y JFOJCH MPH ONPEAETICHHBIX YyCIOBHAX MOXKET HAaOII0aThCs
peaxmys Ha Ipenapat. OTa peakius He3HAUnTeNbHas, ¥ TOOOYHBIe A3 PEeKTH He OBLIHN BBIABICHBI. Kak pyKOBOIUTENH

IIPOEKTa BbI JOJKHBI:

Bei0epure o1MH OTBeT:

e A. Hwuuero He enats, Tak Kak peaknus cnabdas u OyaeT HabIroaaTeCs Y HeOOIBIIOTO KOJINYECTBA JIFOICH.

e b. Cooluyre MoKynareito 0 TOM, 4TO OOHAPYKUIIU COOTBETCTBYOLINH 3 (deKT u OyaeTe uccienoBaTh
IMMPOAYKT JaJibIle, '-IT06bl OMpeAC/IUTb BIIUAHUC )1063BKI/I.

e B. Coo0iuTe MOKyMaTesto 0 TOM, YTO OOHAPYIKUIIK HEOO IO MPOIIEHT BOSHUKHOBCHHUS PEaKIIUH, U
nepeaauTe eMy IPOIyKT.

L4 I. COO6HII/IT€ MOKYyHaTero, 4YTO UCIPABUTC IPOAYKT B cne,uyfomef?l MapTuu, HO NepeAaauTe €My ICPBYIO
IMMapTUIO IPOAYKTA IJI UCIIOJIB30BaHUA.

Bonpoc 33/60
Bo Bpems xakoro mporiecca onpeaenseTcs 1 Ha3HadaeTcsl PyKOBOAUTEIN MIPOEKTa corjacHo yaeornky PMBOK?

Bei0epure o1uH OTBeT:

e A. Kak ayieMeHT mporiecca HHUITUAITUH.
e b. Kak anemMeHT nporiecca miiaHUPOBaHUSL.
e B. Kak pe3ynbpraT nporecca MHHIIAAIHH.
e TI'. Kak pe3ynpTar nporecca IiaHupoBaHus c)ephl JCHCTBHUS.
Bonpoc 34/60
Bce 13 HIDKENEepEeYUCIIEHHOTO BEPHO B OTHOLICHUH METO/Ia IMArPAMMBI CO CTPEJIKAMH KPOME:

BniGepuTte o1MH OTBeT:

e A. DTOT MeTOJ TpoIecca MOCIIeI0BaTeIPHOCTH OTIEPaITHii.

e b. llns onpeneneHus MPOAOJDKUTEIHPHOCTH OH UCIIONIB3YET OHY OIIEHKY BPEMEHH.

e B. Ero Takxe Ha3bIBatOT ONEpaLMsIMU Ha CTPEJIKaxX.

e [. OH peako UCIONb3yeTCs CErOHs.
Bonpoc 35/60
Brl paboTaeTe Hall MPOEKTOM, KOTOPBIH MTO3BOJIUT TEM, KTO UILET paboTy, 3al0IHATH U MMOCHUIATH 3asBlicHus Ha Web-
CaiiT KOMIaHuU. BBl OTYNTANCH TIepeT BUIS-TIPE3NIEHTOM KOMITAHUH O IIEPCOHaje Iy poekTa. Bel oTBedaeTe 3a
MIPOCMOTP 3asBICHUH B OTACICHUH MO MH(OPMAIIMOHHBEIM TEXHOJOTHSAM W MpOBeIeHHE MHTepBbI0. KoopamHaTop

MPOEKTa TOMPOCHII Yy Bac TOCICIHIOI BEPCHI0O M3MEHEHUH CTpaHWYKHA 3asBICHUN i1 TpoBepku. B kakoit
OpraHU3aIMOHHON CTPYKTYype BBI paboTaere?



BniGepuTte o1MH OTBeT:

e A. OyHKIHMOHATBHAS OPTaHU3ALHS.
e b. Cnabas MaTpudHas opraHu3alius.
e B.IIpoextupoBo4Hast OpraHu3anus.
e [ COamancupoBaHHasi MaTpU4HAs OpraHU3aLHL.
Bonpoc 36/60
B kakom Bujie opranuzanuy HaOmMoaeTcst caMblii HU3KHUH ypOBEHb CTpecca IMPH 3aKPBITHH poeKTa?

BniGepuTte o1MH OTBeT:

e A.IlpoexrupoBoyHasi.

e b. OyHKUHOHAIbHAS.

e B. Cnabas maTpuyHasi.

e TI'. CunbpHag maTpuyHas.
Bomnpoc 37/60
Brl paGortaete B KOMIIAHWH, KOTOpas MHPOHM3BOJIUT HEJOPOrOe IMPOrpaMMHOE OOCCIICUCHUE U HHIYCTPUU
KOMMYHHUKaIMA. Bbl Havanu paboTy HaJ HOBBIM TpOEKTOM. [lokymaTens HaXOAWUTCS B JPYro CTpaHe, KOTpas
OTPaHUYHMBACT YHCIIO MHOCTPAHIICB JUIS BbE3Ja. BBl ywiM STOT PHUCK B IUIAHE yIpaBieHUs puckoM. OCHOBHOM
TPYAHOCTBIO SIBIIICTCS YCTaHOBKA IPOTPAaMMHOTO oOecredeHrs. YTo M3 CIIEeYIOMEero BBl MOXETe CAeNaTh B ATHX

obcTrosTeNnsCTBAX?

BniGepuTte o1MH OTBeT:

e A.Hcnonbs30BaTh METOJI INIAHUPOBAHHS HKCIIEPUMEHTA, YTOOBI COCTABUTH IUIAH CITy4aiHOCTEH.

e b. CocraButh Auarpammy NPUYHHBL U CIEACTBHSI, KOTOPAsi ONPEACIUT BUI KOHTPAKTA JJISl UCIIOJIb30BAHHSI
B ITOJIO0OHOM TIPOEKTE.

e B. lcnosnb30BaTh aHaIM3 BOCIPUMMYUBOCTH JUIS Pa3paOOTKH JIsi OTBETHOM peakiiy Ha PUCK.
e [ Pazpaborats miaH ciay4aifHOCTEH 11l yCTAaHOBKHM MPOTPaMMHOTO 00ecIeyeHusI.

Bonpoc 38/60

Br1 pabortaeTe Hag ycTaHOBKOH Telle()OHHOM CHCTEMBI B odrice 3aKa3dnKa. Brl HCIOIh30BaIH OIEHKY CHHU3Y BBEPX
JUISL OLICHKH CTOMMOCTH OTlepanuii MpoeKTa U OMPEAEIIIN OCHOBY CTOMMOCTH. UTO U3 CIEIYIOIIEro BEpHO?

BniGepuTte o1MH OTBeT:

e A Bel 3aBepuniy nporecc OleHKH CTOUMOCTH, a Telleph BaM HY>KHO 3aBEPILIHTH IPOLECC COCTABIICHUS
OroKeTa, 9TOOBI ONPEEIIUTH OCHOBY MIPOCKTA.

e b. BrI 3aBepmmim mporiecc COCTaBIeHHS IUTaHa MMPOEKTa, U YCTAHOBIIIA OCHOBY IIPOEKTa, YTOOBI IIPOBECTH
OIICHKY OYAYIIEro BBHIOJHECHHUS MPOCKTA.

e B. BrI 3aBepimnnu nporecc OLeHKH CTOMMOCTH, a TeTepb BaM HyXKHO 3aBEPIIUTh MPOLECC COCTABICHUS
TUIaHA TIPOEKTA, YTOOBI ONPEIENTUTH OCHOBY /ISl OLIEHKH OY/TyIIero BHIIOJIHEHHUS IPOEKTA.

e ['. Bol 3aBepumim nporece cocTaBieHus O10/pkeTa, 1 6a30BbIH YPOBEHb CTOMMOCTH OyIeT UCTIONb30BATHCS
JUISL OLICHKU Oy/IyINEero BBINOJHEHHS MPOEKTa.



Bonpoc 39/60
Br1 3Haere, uto PV =475, AC =430, EV =480, EAC =40, ETC = 525. Uemy paBrHo VAC ?

BeiOepure o1uH OTBET:

e A 440.
e 5.390.
e B.485.
o [.435.
Bonpoc 40/60

Kakoif myHKT He OTHOCHUTCS K XapaKTEpPUCTHKaM (pa3bl 3aKpbITHs?

BniGepuTte o1MH OTBeT:

e A. BeposTHOCTh ycmexa 37ech camasi BRICOKasl.

e b. Bousane pykoBoauTeNIs MPOEKTA 3/1€Ch HAaUOOJIBIIIEE.
e B. BausiHue nHBECTOPOB 3/1€Ch HauOOJIbIIEE.

e [ Puck 31ech HauBBICIIUH.

Bonpoc 41/60

Brl yrouHsieTe onucaHue MPOAYKTa JUIsl HOBOW JIMHUM JIBDKHBIX OOTHHOK Balleld KOMITaHWUHU. UTO W3 CIEIyIOIero
BEepHO?

BniGepuTte o1MH OTBeT:

e A Bpl HaxoauTeCh B IPOLIECCE NHUIMALIUY BALIETO IPOEKTA U 3HAETE, YTO ONUCAHUE IPOTYKTa HA 3TOM
3Tare CoAEP >KUT MHOTO JIETANICH U B IIPOLECCE PAa3BUTHS MPOSKTA KOJIMUYECTBO ACTATICH YMEHBIINTCS.

e b. Be1 HaxoauTech B mporiecce IIaHMPOBAHMS BAIIETO IPOEKTa U 3HAETE, YTO OMHMCAHME ITPOIYKTa Ha 3TOM
3Tare CoACPKUT MaJIO AETallel, ¥ B IIPOLIECCE PA3BUTHSI POEKTA KOJINYECTBO JEeTaNICH yBEIUIUTCS.

L4 B. Bur Haxoautech B Iponecce MHUIMAUU BallI€To IIPOEKTA U 3HAETE, YTO OIMCAaHUE MPOAYKTa Ha 3TOM
oTane JOJKHO COACPKATh CTOJILKO JieTajieil CKOJIbKO BO3MOJXHO, TaK KaK 3Ta I/IH(bOpMaLII/Iﬂ SABJIACTCA

BaXKHOU JUIA Tiponecca rmjiaHupoOBaHUs.

e [I'. Bol HaxoauTeCh B poliecCce MHUIUALIMY BAILIEro MPOEKTa U 3HAETE, YTO OMMCAHUE IPOAYKTa Ha ITOM
3Tare CoIEPKUT MaJIO AETallel, ¥ B IPOIIECCEe Pa3BUTHSI MPOEKTa KOJINYECTBO JETANICH yBEITHIHUTCS.

Bonpoc 42/60
B aTOM mponecce UCTIONB3YIOTCS KPUTEPHH OLIEHKH IIPH PACCMOTPEHHUH MPEUIOKEHUH LIEHbI U YCITyT MOCTaBIIUKAM:

Bei0epure o1uH OTBeT:

e A. Xomaraicrso.
e b. lcnosnHeHue KOHTpaKTa.
e B. OT00p UCTOYHHKOB.

e [I'.TI'apanrus xauecTBa.



Bonpoc 43/60
Kakoii myHKT He OTHOCHUTCSI K METO/IaM IPOLIECCa HHTETPUPOBAHHOTO KOHTPOJIS 32 U3MEHEHHUSIMU?

Bei0epuTe o1MH OTBeT:

e A. VmpapieHnue KOHQUTYpaLUSIMH.

e b. O1ieHKY BBIIIOJHEHHS.

e B. 3ampoc u3MeHeHuu.

e [ JlonoaHUTeNbHOE MJIAHUPOBAHUE.
Bonpoc 44/60

Bam HyXHO COOOIMTH y4YacTHHKAaM TIPOEKTa OYCHb CJIOKHYIO, MOApoOHyro wuHpopManmioo. Kakoi Bup
KOMMYHHUKAIUH MTOJXOIUT JIy4lle BCero?

BeiOepure o1uH OTBeT:

e A.VcrHas.

e b. BeprukanbHas.

e B.Il'opusoHranbHas.

e [ IlucemeHHas.
Bonpoc 45/60
Brl noaroroBunu RFP g otnpaenenus. Baimn noTeHuuanbHbBIA NOCTABIIMK IIpeAjaraeT BaM W Balleid cymnpyre
BOCIIOJIB30BATHCS €T0 IOMOM B BallleM IIPEACTOsIEeM oTiycke. OH pachoiokeH B IIPEKPACHOM MECTE M TaM MOKHO

XOpOIIO OTHOXHYTh. KakoBHI Bamy ieiicTBUsA?

BeiOepure o1uH OTBET:

e A.BpI O6narogapuTe MOCTaBIIMKA M OTKA3bIBAETECH, TAK KAK 3TA CUTYAIHs MOXKET IPUBECTH K KOH(IUKTY
WUHTEPECOB.

e b. B Gmarogapure nocTaBImuiKa u IpuHUMAeETe ero npepiokeHne. OH Beeraa npemaraetT BaM Mog00HbIe
YCIIYTH, I03TOMY 3TO IpEJUIOKEHNE He uMeeT Hudero ooutero ¢ 311

e B. Brl Guaroapure nocraBiyka, IpuHAMaeTe NpeaiokeHHe 1 coo0IaeTe O BalluX ACUCTBUAX CIIOHCOPY
IIPOEKTA.

e TI'. Bo Omarogapure mocTaBIIHMKa M OTKa3bIBAETECh, TAK KAK BHI YK€ MOJO0paIH APYTOe MECTO JUIS
oTIrycka. BeI cripammBaeTe ero 0 TOM, MOXKETE JIM BB B CIICIYFOIIHI pa3 BOCIIOIB30BaThCS €T
MIPEATIOKEHUEM.

Bonpoc 46/60
PERT »To:

BriOepuTe 0JUH OTBeT:
e A Camblil IPOJOKUTENBHBIN My Th.
e b. Mertoz B3BELIEHHOIO CPEIHErO 3HAYCHUSL.

e B. Metoa MoaenupoBaHusl.



e [ Illupoko KCHOJIB3yeTCs HA MPAKTUKE JUIsl OPEIENICHHs TIPOIOJIKUTEIBHOCTH rpaduKa.
Bonpoc 47/60
Kaxue MeToap! HCIIONB3YIOTCS TP INIAHUPOBAHUS COAEPIKAHIS ITPOeKTa?

BriOepuTe 0JUH OTBeT:

e A. Ananu3 npuObLIb/3aTPaThl, MIA0JOHBI CTPYKTYPhI OPraHu3aluy paboThl, MHEHHE SKCIIEPTOB U
BCIIOMOTATEIILHBIC ICTAITH.

L4 b. Ananus MMpoaAYyKTa, aHaIn3 HpI/I6I)IJ'II)/33TpaTLI, OIpeAC/ICHUEC aJIbTCPHATUB, MHCHUEC DKCIICPTOB.

e B. Anamu3 npoaykTa, IabIoHkl CTPYKTYPHI OpraHU3auy paboThl, MHCHHE YKCIIEPTOB U BCIIOMOTaTEIEHBIC
JIETAJIH.

e I'. AHanu3 npuOBUIL/3aTPaTh, ONPEAEICHNE AIBTEPHATHB, MHEHHUE 3KCIIEPTOB M BCIIOMOTaTENIbHbIE IEeTaIIH.
Bonpoc 48/60
Bl pykoBoiuTE IPOEKTOM B KOMITAaHHH, KOTOpPAst TIpeJyiaraeT eay i Kpyn3oB. Bam HeoOXoquMo BbIOpaTh OJMH U3
JBYX TPOEKTOB. IlepBOHaYanbHas CTOMMOCTH mepBoro mpoekra coctasiser $800 000 ¢ oxumaemMoit mpHOBLIBIO

$300 000 B kBaprai. [lepnoj OKyaeMoCTH BTOPOTO IPOeKTa paBeH 6 Mecsam. Kakoil mpoekT Bbl BeIOepeTe?

BbiOepuTe 011H OTBET:

L4 A. HepBHﬁ MPOCKT, TAK KaK €TI0 NE€pHUOJa OKYIIAa€MOCTH Ha ABAa MECsAlla MECHBIIC, YCM Y BTOPOIO.
L4 b. Hemeﬁ MPOCKT, TaK KaK CTOUMOCTb BTOPOI'O HCU3BCCTHA.

e B. Bropoii mpoekT, TaK Kak IMepruoj OKyIMaeMOCTH MEPBOro MPOSKTa Ha YeThIpe Mecsla Ooblie, YeM
BTOPOTO.

e I'. Bropoii mpoeKT, Tak KaK IMEePHOA OKYIIaeMOCTH IIEPBOT0 MPOEKTa Ha 2 Mecsa OobIIe, 4eM BTOPOTo.
Bonpoc 49/60
BBl pykoBOAWTE MPOCKTOM B KOMIIAHMH IO MPOW3BOJCTBY MPOIPAMMHOIO OOCCIICYCHHUsS s JAETSH C LENbIo
(l)Ole/IpOBaHl/lﬂ Y HUX OCHOBHBIX yMeHI/lﬁ YUTATh U CYUTATh. BBl BBINOJIHSAETE OLICHKY CTOUMOCTH U Y BaC HEMHOI'O

JeTtanbHol uHpopmarmu. Kakoi MeTos Bbl Oy/eTe HCIOIb30BaTh?

BbiOepuTe 011H OTBET:

e A. MeroJ OLIEHKH aHAJIOTUH, TaK Kak 3T0 (hopMa MHEHHS IKCIIEPTOB, KOTOPAsi UCIOJIb3yET UCTOPUIECKYIO
nH(pOopManNIO B TOX0XKUX IPOEKTAaX.

e b. Merox o1ieHKH CHU3Y BBEpX, TaK Kak 3TO popMa MHEHHUS SKCIEPTOB, KOTOpast UCTIONb3YEeT
HCTOPHUYECKYIO HHPOPMAIIHIO B TOXOXKHX MPOEKTaX.

e B. Merog Monte-Kapno, Tak kak 3T0 METOA MOAEIUPOBAHNUS, KOTOPBIA UCIIOIb3YET MOAEIN AJIS
OTIPEICTICHUSI OLIEHOK.

e T [TapameTpuueckoe MOJIEINPOBAHKE, TAK KaK 3TO METOA MOJICIUPOBAHUS, KOTOPBIH HCIIONB3YIOT MOAETH
JUISL OTIPENIEIEHUS OLICHOK.

Bonpoc 50/60
Kak pykoBomuTens mpoekra co crarycoM PMP Bl JOIKHBI OBITh YECTHBIM B OTHOIIICHUM Pa3BUTHA Mpoekta. Kak

Ha3bIBACTCSl CUTyalsl, NMPHU KOTOPOW BBl CTaBUTE BalllM JHWYHBIE HHTEPECHI BBIIIE MPO(ECCHOHAIBHBIX HIN
OKa3bIBaeTe BIMSHKME HA APYTUX AJISI IPUHSATHS PEIICHUS B BaIlly HOIbB3Y?



BniGepuTte o1MH OTBeT:

e A. KoH(QIHKT HHTEpECOB.
e b. HenpaBuibHOE UCIIONIB30BaHIE IPOGECCHOHATBHBIX 3HAHHH.
e B. KyneTypHO Henpuemiemo.
e [ IlepcoHaybHbIA KOH(IHKT.
Bonpoc 51/60

Bam mpoekT HaxoawTCs B TpOIECCe ONpeAeNCHHs cojlepxaHus. Bbl HemaBHO paspaboramm WBS. Uro u3
HUKETepEeYrCIEHHOT0 BEPHO?

BniGepuTte o1MH OTBeT:

e A WBS pacnpenenser 1oCTHKEHUS IPOEKTA HA YPOBHE, [I€ MOXKHO UCIIOJIb30BaTh ONPEAEICHUE
IBTEPHATHB, YTOOBI ONPENEITNTh, KAKNE IEHCTBHS Hy >KHO IIPOBECTH HAa BTOPOM YPOBHE.

e b. WBS pacnpenenser 1ocTmkeHHs IPOEKTa Ha yPOBHE, TJI€ MOXKHO JIETKO OIPEUINTH yCIOBHS U
MPEATOI0KEHHS IPOEKTa.

e B. WBS pacnpenenser 1oCTHXEHUS IPOEKTa HA yPOBHE OJIOKOB PabOTHI, TI€ MOKHO JOKYMEHTHPOBATh
aHaJIU3 MPOIYKTA.

L4 I'. WBS pacnpeacidaeT JOCTUKCHUS ITPOCKTa HAa YPOBHE 0JI0KOB pa60TI)I, A€ MOXHO JICTKO OIPCACIIUTD
OLEHKHU CTOMMOCTHU U BPEMEHU U OLEHKW KOHTPOJISI Ka4€CTBA.

Bonpoc 52/60
OrmnmcaHue MPOyKTa, IUIAH ACHCTBHI, KpUTEPUH 0TOOPA MPOCSKTa U HCTOPHYECKass HH(POPMALMs CUHTAIOTCS:

BeiOepure o1uH OTBET:

e A. DieMeHTaMu Tpoliecca IIaHUPOBAHUS TPOCKTA.
e b. DaemedTamu mporiecca 0030pa MpPoeKTa.
e B. DnemeHTamu nporecca HHUIMALMHU ITPOEKTA.
e ['. DnemeHTaMu mpoIiecca BHIIOTHEHUS IPOCKTA.
Bonpoc 53/60
Kaxk HazpiBatoTCcst MOJIenH peleHni?

BniGepuTte o1MH OTBeT:

e A. Kpurepuu otrdopa nmpoekra.

e b. Meroast oTOopa mpoekra.

e B. Komurer otbopa mpoekra.

e [ Pecypchl npoekra u Kputepuu oTOOpa O pKeTa.
Bomnpoc 54/60

Kakue METOAbI HEC MCITOJIB3YIOTCA B IIPOLIECCE OTUYETA O BBIIOJIHEHUH?



BniGepuTte o1MH OTBeT:

e A. AHanm3 OCBOEGHHOTO 00BeMa.
e b. Cratuctuueckue BEIOOPKH.
e B. AHanu3 OTKJIOHEHUH.
e I'. O030p BBIIOTHEHUS.
Bonpoc 55/60
UTo u3 CIeayonero BEpHO B OTHOIICHUH YCIOBHI U MTPEIIOI0KCHUN?

BniGepuTte o1MH OTBeT:

e A. YcI0BHS OrpaHHYMBAIOT JEHCTBHUS KOMAH/BI IPOEKTA, @ MPEIIONIOKEHUS UTPAIOT BAKHYIO POJIb B
npolecce IIaHUPOBAHUSL.

e b. [IpeamnonoxeHust OrpaHUYMBAIOT IEHCTBHUS KOMAH bl IIPOEKTA, @ YCIOBHS UTPAIOT BAXKHYIO POJIb B
npoLecce MIaHNPOBaHMUS.

e B. YcioBus paccMaTpuBaroT BO3MOKHOCTB UCIIOJIB30BAHMS [TOCTABILMKA U PECYPCOB ISl LiENeH
TUTaHupoBaHuA. [IpeanonoxxeHns mpeagycMaTpuBaroT TO, 9TO KOMaH/Ia MMPOEKTa paboTaeT C ONpeAEICHHBIM

OIO/IKETOM MM BPEMEHEM.

L4 I'. YcnoBus u MOPEANOJIOKCHUS ABJIAIOTCA 3JICMCHTAMU IPOLECCa MHULIALINU. Onu JOJIKHBI OBITH
JOKYMEHTHUPOBAHBI, TAK KaK OHH MCIIOJIB3YIOTCA B IPOUECCE INTAaHUPOBAHUA.

Bonpoc 56/60
Brl pykoBoanTe TPOEKTOM B KOMIIAHHUHU, KOTOpas CTPOUT O(UCH B TOPOJE W IpUTropojae. Bure-npesnneHT Bamei
KOMITAaHUH TIOTpeOOBal M3MEHHUTH COJEpXKaHWE MPOEKTa. BBl 3HaeTe, 4TO M3MEHEHHE CONEPYKAHHS MOXKET CTaTh
Pe3yIBTaTOM BCETO MEPEYNCICHHOTO HIKE KPOMeE:
Bei0epure o1MH OTBeT:

o A. TlpoBepku rpaduxa.

e b. l3menenus npoaykra.

e B. l3menenus snementoB WBS.

o [I'. 3menenns TpeOOBaHMIA IPOCKTA.
Bonpoc 57/60

Kakue meTonnt HCIIOJIB3YIOTCA B IPOLECCE KOJIMYECTBEHHOT'O aHaIn3a pI/ICKa?

Bei0epure onuH OTBET:

e A. Cnomcok KOHTPOJIBHBIX IIPOBEPOK, AHAarpaMMa MPOU3BOICTBEHHOTO MIPOIecca M HHTEPBBIO.
e b. lHTepBhlo, aHANINM3 BOCIPUUMYHUBOCTH, aHAJIU3 JIEpEBa pEUIeHUH, MOACIINPOBAHUE.

e B. Crnincok KOHTPOJIBHBIX IPOBEPOK, aHAIM3 BOCIPUUMYHBOCTH, aHAIN3 JIepeBa PELICHHI, METOABI cOopa
uHpopmanum.

L4 I. HHTCpBBIO, CIIUCOK KOHTPOJIbHBIX ITPOBEPOK, aHATIU3 Hpe,unonoxce}mﬁ, BEPOATHOC BJIMSAHUC pHCKaA.

Bonpoc 58/60



HazoBute sTHyeckwuii Kogekc, KOTOPOMY BHI Kak mpodeccruonan PMP moikHBI ciie10BaTh.

Bei0epure onuH OTBeT:

e A.llonmuTnka ynpaBieHUs IPOSKTOM M Y4eOHHK O STHKE.

e b. Crangaptsl 1 5THYECKHE HOPMBI IPO(HECCHOHAIBHOTO YIIPABICHUS IIPOEKTOM.

e B. Kozekc npodeccroHanbHOM 3TUKH YIIPABICHUS TPOSKTOM.

e I Kozmekc npodeccronanbproro nosenenus (3ruku) PMP.
Bonpoc 59/60
BBl pykoBoguTe NPOSKTOM B KOMIIAHMM O HPOU3BOACTBY IPOTPAMMHOTO OOCSCICUCHUS IS JeTell C LeJbo
(OpMHUpOBaHUS Y HHX OCHOBHBIX YMCHHIl YHTaTh W CUMTATh. BBITOTOBBI PacIpEAENUTH POJIM, OOS3aHHOCTH H

OTHOLICHHUSA OTYETHOCTHU B IIPOCKTE. B xakom IIPOIECCE IIIaHNPOBAHUA BBI HaXOIlI/ITeCB?

BeiOepure o1uH OTBeT:

e A.llnmanupoBaHuE PECYpCOB.
e b. Opraan3annoHHOE TUTAHUPOBAHHE.
e B.Ilox6op nepconana.
e [ HazHayeHUe YeIOBEUECKUX PECYPCOB.
Bonpoc 60/60
3ama4aMu KPUTHYECKOTO ITYTH CYUTAIOTCS 3a/1a9H, KOTOPHIC:

BniGepuTte o1MH OTBeT:

L4 A. Nmerot OJVWHAKOBYIO INECCUMHUCTUYCCKYO, ONTUMUCTUYCCKYIO U Hanboee BCPOATHYIO OLICHKY
IIPOAOJDKATEIIBHOCTH.

e b. lmeroT pe3epBHOE BpEMsl, PABHOE HYJIIO.
e B. lmeror ogHy U Ty ke JaTy Hadaa.

L4 I". UMe10T HECKOIIBKO paHHUX AT Ha4daJla U 3aBCPUICHUSA.



