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[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

OO0y4eHwne ciymaTeseid, OCyImecTBIIEMOe B COOTBETCTBUM C MPOTPAMMOM, TTPOBOJIUTCS C
UCIIONb30BAaHUEM MOJYJIBHOTO TMPHUHIMIIA TOCTPOCHUS Y4YeOHOro IUIaHA C MPHUMEHEHHEM
pa3IUYHBIX 00pa30BaTENbHBIX TEXHOJOTHH, B TOM YHCJE JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH U 3JIEKTPOHHOTO O0YYEHHUSI B COOTBETCTBHH C 3aKOHOAATEIHCTBOM 00 00pa30BaHUM.

JononmuurensHas TpodeccHoHanbHas TporpamMma, paspabotaHa oOpa3oBaTeIbHOM
OpraHu3alMerd B COOTBETCTBUM € 3aKOHOAATENBCTBOM Poccuiickoii denepannu, BKIOYAET BCE
MOJIyJIH, YKa3aHHbIE B y4eOHOM IJIaHe.

Conep:kaHue OLIEHOYHBIX M METOJUYECKHX MATepPUANIOB OIMpeneiseTcss o0pa3oBaTeNbHOMI
OpraHu3alyeil caMoCTOATEIbHO C YYEeTOM TMOJOXKEHUI 3aKOHOJATeNbCcTBA 00 00pa3oBaHUU
Poccuiickoit @enepanuu.

CtpykTypa  JONOJHHUTEIBHOW  MPOPECCHOHAIBHOW  MPOTPAMMBI  COOTBETCTBYET
TpeboBanusiM [lopsiaka opraHuM3anuyd U OCYIIECTBICHHS OOpa30BaTEIBHON NEATEIHHOCTH TIO
JIOTIOTHUTEIBHBIM MPO(EeCCHOHANBHBIM IIpOrpaMMaM, YTBEPKACHHOTO Mpuka3zoM MUHOOpHayKu
Poccuu ot 1 utona 2013 r. N 499.

OO0BeM JOTIOJIHUTENBHONW TPO(ECCHOHATBLHON MPOTpaMMbl BHE 3aBHCHMOCTH  OT
MPUMEHSEMBIX 00pa30BaTEeIbHBIX TEXHOJOTHHA, IOJDKEH OBITh HE MeHee 16 akageMHYecKHux
yacoB. Cpoku ee OCBOCHHSI OIPEEIISIOTCS 00pa3oBaTeIbHON OpraHu3aleil cCaMoCTOSTENbHO.

@®opmbl  00ydeHHsI clymiarened (O4Has, OYHO-3a0YHAs, 3a0YHAs) OMNPEICISIFOTCS
00pa3oBaTebHON OpraHU3aIkell CaMOCTOATEIBHO.

K ocBOCHHIO TOTIOTHUTENHHBIX MPOGECCUOHATBHBIX MPOTPAMM JIOTYCKAFOTCS:

- TU11a, UMEI0IINe cpeaHee mpodeccuoHaabHOe U (UITH) BICIIIEE 00pa30oBaHUE;

- TUIIa, TOJIyYaloIlre cpeaHee mpodeccuoHanbHOe U (M) BhICIee 00pa3oBaHHeE.

Jnst ompeneneHus CTPYKTYphbl JOTMOJHUTEIBHOW MpodecCHOHATBHOM MpPOTpaMMbl U
TPYJOEMKOCTH €€ OCBOCHHSI MOXKET MPHUMEHSTHhCS CHUCTeMa 3a4eTHhIX enuHull. KonnyecTBo
3aUETHBIX €IMHHUI[ O JOMOJHUTEIbHOW MpOo(ecCHOHATBHOM MpOorpaMMe YCTaHABIIMBAETCS
OpraHu3aluen.

OOpa3oBarenbHast JEATENBHOCTh CIyLIATeNed MPeIyCMAaTPUBACT CICAYIOLIUE BHJIbI
y4eOHBIX 3aHATUA W Y4eOHBIX pPaOOT: JEKIMH, MPAKTUYECKUE U CEMHUHAPCKHUE 3aHsTHS,
nabopatopHble pabOThI, KPYTJble CTOJIbI, MAaCTEP-KIacChl, MACTEPCKHE, JI€JIOBbIE UTPhI, POJIEBbIE
UTpBI, TPEHUHTH, CEMHUHApPhl MO OOMEHY ONBITOM, BBIC3JAHBIC 3aHITHUS, KOHCYJIbTAIIHUH,
BBITIOJIHEHUE AaTTECTAIIMOHHOMW, JUIUIOMHOM, MPOEKTHOW paboThl W Jpyrue BHUIBI y4eOHBIX
3aHITHI U Y4eOHBIX paboT, ONpeIeIeHHbIE YYEOHbBIM IIAHOM.

1. Leas mporpammsbi:
B pesynbTrare npoxoxaeHuss 00y4eHHs CIyLaTelb 03HAKOMHUTCS ¢ COBPEMEHHBIMU KOHUENIUAMU U
MPAKTUICCKUMU MCETOAUKAMU II10 YIIPABJICHHUIO PHCKAaMKW B KOMIIAHUH TIIpH OpraHu3aluu
HPOEKTHON U CEPBUCHON AEATEIbHOCTH.

COBepIHeHCTByeMbIe KOMIICTCHIITUN

Ne Kommerenmusa Hanpasnenue moaroToBku

®EJIEPAJILHOT'O
TOCYJIAPCTBEHHOI'O
OBPA30BATEJILHOT'O
CTAHJIAPTA

BBLICIIIET'O OBPA3OBAHUS
T10 HATIPABJIEHUIO
TIOJITOTOBKH 09.03.02
WH®OPMAILIMOHHBIE
CUCTEMBI U TEXHOJIOTUU




(VPOBEHD
BAKAJIABPHATA)

Kox xoMmmereHmun

1 CHIOCOOHOCTh ~ OIIGHWBATh  HANEKHOCTh |
(GYHKIMOHMPOBAHUS 00bEKTA MPOESKTUPOBAHUS

2 | criocOOHOCTh OCYHIECTBIATH CEPTH(PUKALNIO TPOEKTa IO

CTaHJapTaM KadyeCTBa

3 TOTOBHOCTh TIPOBOJUTH TOJATOTOBKY JOKYMEHTAITUU T10

MCHC/IPKMCHTY Ka4CCTBa I/IH(bOpMaI_II/IOHHI:IX TEXHOJIOT I

4 TOTOBHOCTh  OCYILECTBIISThH
KadecTBa BXOHOW HH(POpMAIHI

OpraHU3aIHI0

Ka4dCeCTBO

KOHTPOJIS

[1IK-6

[K-7

ITIK-16

[K-21

CoBeplieHCTBYeMble KOMIIETEHIMM B  COOTBETCTBUM
npogeccuoHAJIBLHOI0  CTaHAAPTA
NHOOPMALMNOHHBIX TEXHOJIOI' My,

counanbHoOM 3amuThl PO ot 18 HOs0ps 2014 r. N 893

C TPYAOBBIMM (PYHKIHMAMH

«PYKOBOJUTEJIb IIPOEKTOB B OBJIACTHU
YTBEPKIECHHOTO

npukazoM MuHTpyna u

Ne Kommerenmusa

Hanpasnenne moaroToBku

[TPO®ECCHUOHAJILHBIN
CTAHIAPT  «PykoBoauTenb
MIPOEKTOB B obmactu
MH(POPMALIMOHHBIX
TEXHOJIOTHI», YTBEP>KICHHOTO
[IPUKA30M MuHTpyna u
cormanbHoi 3ammTel PO ot 12
nexabdps 2016 r. N 7271

TpynoBbie hyHKUNH (KOK)

1 VYmupasnenue mnpoekramu B oOmactu T Ha ocHOBe
MOJIYYCHHBIX, IIJIAHOB IPOCKTOB B YCJIOBHUAX, KOT'Id
MPOEKT HE BBIXOAUT 3a TMpeleibl YTBEPKICHHBIX
napameTpoB

2 VYnpasienue npoektamu B obmactu UT wmamoro u

CPEHEr0  YpPOBHA  CJOXKHOCTM B YCIOBHSX
HEOIPEACIEHHOCTEN, IOPOXKAAEMBbIX 3allpocaMu  Ha
U3MEHEHUS, c MIPUMEHEHUEM dbopMaIbHBIX
MHCTPYMEHTOB YTIPaBJICHUs] PUCKaMH W TpoOieMaMu
MIPOEKT

A/21.6 ObecneueHue KauecTBa
B mpoektax B obmactu UT B
COOTBETCTBUU c
yCTaHOBJICHHBIMU
periaMeHTaMu

B/41.7 IlnanupoBaHue KayecTna
B MPOEKTaX Majoro M CPeIHEro
YPOBHSI CIIO)KHOCTH B 00JIacTH
UT,

B/42.7 Obecnieuenne kauecTBa
B MPOEKTaX Majoro M CPeIHEro
YPOBHSI CIIO)KHOCTH B 00JIaCTH
UT

B/43.7 Koutpons kadecTBa B
MPOEKTaX MaJOro W CpPEIHEro
YPOBHSI CIIO)KHOCTH B 00JIacTH
UT




VYmpasnenue npoekramu B obmactu UT nro6oro

3 | macmTaba B yCIOBUSX BBICOKOW HEONPEETICHHOCTH,
BBbI3bIBAEMOM 3alpOCaMy Ha U3MEHEHUS U PUCKaMU, U C
Y4ETOM BJIMSHUS OPraHU3alMOHHOTO OKPY KEHHUS
MIPOEKTa; pa3paboTKa HOBBIX HHCTPYMEHTOB U METOJIOB
ynpasieHus npoekramu B oonactu UT

IInanupyemblii pe3yabTaT 00y4eHHUsI:

IHociie okoHuanus 00y4enusi Caymaresab OyaeT 3HATD:

C/41.8, IlnanupoBaHue KauecTBa B
MpOeKTax mo60ro YPOBHS
caoxxHOCTH B 00mactu UT,
C/42.8 ObGecrnieueHne KadecTBa B
MPOEKTax 1I000r0 YPOBHS
caoxxHoctH B oonactu UT,
C/43.8 Koutponb KadecTBa B
MPOEKTax I000r0 YPOBHS
ca0xHOCTH B o0nactu UT

l. CoBpeMeHHbIE METOIMKH yITpaBieHus kadyectBoM: TQM, Six Sigma, meton JlemMuHra
CoBpeMeHHbIE TEXHUKH U MHCTPYMEHTHI YIIPABJICHUS M KOHTPOJIS KauecTBa:
nuarpamma MimkaBa, KOHTPOJIbHBIE CIIMCKU, MHTEUIEKTYalIbHbIE KAPThl, TUAarPaMMBI

paccesiHusl U B3aUMOCBSI3€i

0COOEHHOCTH IJIaHUPOBAHUA TPOCKTHBIX METPUK;
OCHOBBI YIIPABJICHUA KaYCCTBOM IIPOCKTA,
CTOMMOCTB Ka4€CTBaA,

PN R

ITocae okonuanus o0yuenns Ciaymaresb OyaeT ymMeThb:

OCHOBHBIE TEOPUH U CTAHJAPTHI, OOIECIPUHATHIE B YIPABICHUN Ka4eCTBOM MIPOCKTA;
OCHOBBI OCYILIECTBJICHHSI KOHTPOJIS U 00€CIieueHHsI KauecTBa B IIPOEKTAX;

COCTaB U COACPIKAHUC JOKYMCHTAIIUU 110 YIIPABJICHUIO KAYCCTBOM B IIPOCKTC.

l. 0a30Bble HABBIKH MTOCTPOSHHSI JUarpaMM OHU3HEC-TIPOLIECCOB

2 (bopMHPOBATh MOJIUTHKH U MTPOLEYPHI B COOTBETCTBUH C JIyYIINMH MPAKTUKAMHU U
crangapramu PMBOK®, MOF®, OPM3®

3. (GopMHUpPOBATH YIPABICHYECKYIO M KOHTPOJIBHYIO JOKYMEHTAIHIO MO YIIPABICHHUIO
Ka4yeCTBOM

4. pa3pabaThIBaTh IUIAH YIPABICHNS Ka4eCTBOM;

5. IUIAHUPOBATh U MPOBOAUTH MHCTIEKLINIO IPOSKTHOTO IOKYMEHTA WM APYTOTo
aptedakTa;

6. IUTAHUPOBATh U MPOBOAMTH ayJUT Ka4eCcTBa;

7. OIIPEIETISATh METPUKH, HEOOXOIMMBIE ISl aHAJIN3a KaueCTBa B IPOCKTE.

Baagers HaBLIKAMH:

e aHaJIM3a MPUYMH NPOOIEMBI B IPOEKTE;

e MHCIIOJIb30BAHHA MHCTPYMCHTOB YIIPABJICHHA KAQ4YCCTBOM;

e YIPAaBJICHUA KAaUCCTBOM IIPOCKTA.

TpeGoBannss K TpeABApUTEJbHON IOATOTOBKE:

yCOCIIHOC OKOHYaHHUC  KYypcCa

«Yupapinenue npoekramu Ha ocHoBe ctanmapra ANSI PMI® PMBOK® Guide v.6 & Agile
Practice Guide» wmm «IT-Project Management: ymnpaBieHHEe NpPOEKTaMH B OO0JIACTH
MH()OPMAIMOHHBIX TEXHOJIOTHI» MK «PyKOBOIUTENH CTPYKTYPHOTO MOPA3ICIICHHS

Cpok o0yuenusi: 24 akaJeMUYECKHX 9acoB, 16 — ayaAuTOpHBIX, 8 - camocTostenbHo (CPC).

dopma oOydeHHsi: OYHas, OYHO-3a04YHasi, 3aouyHas. [lo >xemanuio ciymarens ¢opma

00y4eHHUs MOKET OBITh U3MEHEHA W/WITK JOTOJIHEHA.




Peskum 3aHATHIA: THEBHOM, BEYEPHUM, TPYIIIBI BBIXOJHOTO JTHS.

No OOmasa Bc | B tom uucne | CPC
/n HaumenoBanue monynei EI:) }C]fseM z;; Jlex | IIpakr =
10 IPOrpaMMme LIUH | 3aHAT
(akan. R o
4acoB) m
Moayas 1. IlpuHuunel  ynpaBiaeHHs 1,5 1 1 0 0,5 | mp.

1 Ka4eCTBOM TMPOEKTa W  OINEpalMOHHOMN pao.
JEeSITEIbHOCTH

) Moayas 2. O630p pa3BUTUS NPUHLUIIOB 1,5 1 1 0 0,5 | mp.
YIpaBJICHUSI KAYECTBOM pao.
Moayas 3. IlnaHupoBaHME€ M CTOMMOCTH 6 4 2 2 2 mp.

3 kauecTBa. [lmaH ynpaBieHUs KadyecTBOM. pao.
Pa3paloTka 11aHa ynpasjieHHsl KAY€CTBOM
Moayab 4. HWHCTpyMEHTHI M TEXHHUKH 6 4 2 2 2 mp.

4 | IVIAHMDOBAHHMS M KOHTPONS — KauecTBa. pao.
[IpumeHeHne MHCTPYMEHTOB IJIaHUPOBAHUS
Y KOHTPOJIS
Moayas 5. OOecrnieueHne  KadecTBa. 4 3 2 1 1 mp.

5 WNHucTpyMeHTHI " TEXHUKHU. paod.
ITpuoputesnpoBatsb TpeOoBaHUs o
KAaueCcTBY
Monayab 6. ILtanupoBaHue MepONPUATHI 3 2 1 1 1 mp.

6 |mo YIPaBJICHUIO KayeCTBOM. paod.
AyJIUT Ka4eCTBa.

7 Moayas 7. BHenpeHue — ynpaBileHHs 2 1 1 0 1 mp.
Ka4eCTBOM. pao.
Hroro: 24 16 | 10 6 8
ITpomesxyTouHas arTecTanus TECTUPOBAaHUE

Jns  Bcex BHAOB ayJWTOPHBIX 3aHATHUN  aKaJIeMHUYECKUMH 4Yac  yCTaHABIMBAETCA
IPOJOKUTEIBHOCTHIO 45 MUHYT.

KonnuecTBo ayAUTOPHBIX 3aHATUI IpU 0OYHO-3a04HOU (hopMme oOyueHus cocrasiser 20-25%
0T O0IIIEro KOJN4ECTBa YacoB.

®opma [Ipomexyrounoit arrecraiuu — cM. B JIHA «llonoxenne o mpoBeneHUH MPOMEXYTOUHON
aTTEeCTALMH CIYIIATENEeH U OCYIIECTBICHUH TEKYIEro KOHTPOJIS UX yCIeBaeMOCTh» 11.3.3.

2. Kanennapublii yueOHblil rpadpuk

Kanennapusiii yueOHbIit rpaduk GopMUPYETCs MPU OCYIIECTBICHUN O0OyYCHHUSI B TCUCHHE
BCero KajeHmapHoro roaa. Ilo mepe Habopa rpymi ciymaTteneid Mo MporpaMMe COCTaBIISETCS
KaJCHIApHBIA TpadUK, YIUTHIBAIOIINN OOBEMBI JICKIUH, TPAKTUKH, CAMOITOJITOTOBKH, BBIC3/IBI
Ha OOBEKTHI.

Henens 1 ) 3 4 5 6 7 Hroro

00yueHus 4acoB
TH BT cp qT T cO BC

1 Hemens 4 4 - - - - - 8

CPC 2 2 - - - - - 4

2 Henens - - 4 4TIA | - - - 8




CPC _ _ 2 2 |- ; - 4

Nroro: 6 6 6 6 - - - 24
3. Pa0oune nporpaMMbl y4eOHBIX PeIMeTOB

Moayasb 1. IIpyuHUMIBI yIIpaBJeHUs] KAYeCTBOM MPOEKTA U ONEPANMOHHOM 1eATeJIbHOCTH

Onpenenenus

e VrmpaBieHHE KaueCTBOM IPOIYyKTa (ToBapa)

Moaya

Moaya

Moaya

Moaya

YmpaiieHrne Ka4eCTBOM JCSITENLHOCTH (pabounX MPOIIECCOB)
b 2. O030p pa3sBUTHS NPHHIUIIOB YIIPABJICHHUA KAa4€CTBOM NPOLIECCOB

OcHOBHBIE METOIOJIOTUU:
-TQM

- Six Sigma

- Kanazen
CoBepleHCTBOBAaHHME Ka4eCTBa

b 3. [InannpoBaHue U cToMMOCTh KauecTBa. [l1aH ynpasiieHns KauecTBOM.

POopMHUPOBAHHE METPUK

[Inan ynpaBiieHus1 Ka4ECTBOM
CTrouMoCTh KauecTBa:
3aTpatrhl HA HU3KOE Ka4e€CTBO
3arpaThl Ha BBICOKOE KaueCTBO

b 4. UHCTPYMEHTBI U TEXHUKH IJIAHHPOBAHUS Ka4eCTBa

OEHUMapKUHT
TUTAHUPOBAHHE YKCTIEPUMEHTOB
7 OCHOBHBIX HHCTPYMEHTOB IJITAHWPOBAHUS KauecTBa:

- nuarpammsbl Mmmkasa

- nmuarpamma [lapero

- JMarpaMMBbl 3aBUCHUMOCTEH

- JIMarpaMMbl PacCEeHBAHMUS

- KOHTPOJIbHBIE qHarpaMMsl (7 TOUEK)
- yek-nuctol (SIPOC mozensp)

- THUCTOTPaMMBI

b 5. O0ecneyenne kayecTsa. MHCTPYMEHTHI M TEXHUKH

WHTEJUIEKTYaJIbHbIE KapThI
JUarpaMMbl PUHATUS PELICHUN
JIMarpaMMbl 3aBUCUMOCTEN
qurpadbl B3auM03aBUCUMOCTEN
JIEPEBO PELIECHUI

MaTpUIbl IPUOPUTE3ALUN




¢ MATPUYHBIC AUArpaMMbI
® CCTCBLIC JHArpaMMbI

e MaTpuIlbl IPUOPUTETOB TPEOOBAHUI

Monayasb 6. [LiaHupoBaHre MepONPUSITHI 10 YIIPABJIEHUIO KA4eCTBOM AYIMT Ka4yecTBa

e [IpumeHeHHe nuarpamMm OHU3HEC-TTPOIIECCOB
e BEIOOpP METO/IOB KBAIUMETPUHI

® - ayJWT KayecTBa:

e BHUJBI AYJUTOB Ka4eCTBa

e 3a7auu ayaWTa

Monayasb 7. BHenpeHnue ynpaBJieHHsi KauecTBOM. BbIBobI

e BHenpenue ynpaBieHUsS KA4YeCTBOM
e BriBoanl

Opranmaunonno-neuarornqecxue yciaoBusi

CoOmonenne TpeOOBaHWUK K KaJPOBBIM YCIOBHSIM peaIM3aIlldd  JOTOJTHUTEIBHON
npodecCUOHATBLHON MPOTPAMMBI:

a) TIPEnoJaBaTeIbCKUN COCTaB 00pa30BaTEIbHOW OpraHu3aIii, OO0CCIECYNBAONINN
o0pa3oBaTeNbHBIA Tpolecc, 00JaaeT BHICIIUM OOpa30BaHMEM M CTaXEM IMpENoJaBaHUs IO
HU3y4daeMoil TeMaThke He MeHee | rojga W (WJIM) MPaKTHYEeCKOW paboThl B 00MACTSIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYJISIMU NIPOTPAMMBI, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBarenbHON  OpraHu3alMell HapsAay C  TPAAUIMOHHBIMH  JICKITMOHHO-
CeMHMHAapCKHUMM  3aHATHSAMH  TPUMEHSIOTCS ~ COBpeMEHHble  3((EKTUBHBIE  METOAUKU
IpenoAaBaHusl ¢ MPUMEHEHHEM WHTEPaKTUBHBIX (OpM OOyueHus, ayAHOBU3YaJbHBIX CPENCTB,
UH(POPMALIMOHHO-TEJIEKOMMYHHUKAITMOHHBIX PECYPCOB M HATIISAHBIX Y4EOHBIX TOCOOHIA.

CoOmoneHne TpeOOBaHWI K MaTEepPHATBHO-TEXHUYECKOMY U YYEOHO-METOAMYECKOMY
00€CTIeYeHHIO JOTIOTHUTEIBHOM NMPOo(hecCHOHAIBHONW PO paMMBbI:

a) oOpa3oBaTeNbHAs OpPTaHM3AIMs pacrojiaracT HeOOXOAUMON MaTepruaIbHO-TEXHUUECKON
0a30M, BKJIIOYasi COBpEMEHHbBIE ayUTOPUH, OMOIHOTEKY, ayJHOBU3yalIbHbIE CPEACTBA O0YUCHHUS,
MYJBTHMEINIHYIO amnmapaTypy, OPITeXHUKY, KOMMPOBaJIbHBIE anmmapaTsl. MaTepuanbHas 0aza
COOTBETCTBYET CAaHUTAPHBIM U TEXHHUUYECKUM HOpMaM U MpaBUjiaM U 0OecrieurnBaeT MpoOBEACHUE
BCEX BHJOB IMPAKTHYECKOW M JUCHUTUIMHAPHON IOATOTOBKH CIIyIIATeNeH, MpexyCcMOTPEHHBIX
y4eOHBIM IJIAHOM PEau3yeMOi JOMOIHUTETHHON PO(heCCUOHATBLHOM MPOrPaMMBI.

0) B ciay4yae NMPUMEHEHHs DJIEKTPOHHOTO OOYYECHHS, JUCTAHIIMOHHBIX OOpa30BaTEIbHBIX
TEXHOJOTHH KaXIbl OOyyarouuiicss B TeueHHUE Bcero mnepuoaa oOydeHus oOecreurnBaeTcs
WHIMBUAYATbHBIM ~ HEOTPAaHUYEHHBIM  JIOCTYIIOM K  3JEKTPOHHOW  WH(OPMAIMOHHO-
o0Opa3oBaTeNnbHON cpele, conepkalleil Bce dJIEKTPOHHBIE 00pa3oBaTelbHBIE PECYPCHI,
NIEPEYHCICHHBIC B MOIYJISIX JOTIOJTHUTEIBHON MPOPECCHOHATLHON TPOTPAMMBI.

4. @opMBI aTTECTALNH M OLICHOYHbIE MATEPHAJIbI
OOpa3zoBarenbHas OpraHM3allds HECET OTBETCTBEHHOCTh 3a KadecTBO IOATOTOBKHU
ciymaTeNell W pearu3alyio JOMOJHUTEIHHONH MPO(EeCCHOHATFHOW MPOrpaMMbl B TOJTHOM
00beMe B COOTBETCTBUM € YUEOHBIM IUIAHOM.
OrneHka KauecTBa OCBOCHHUS CIYILIATEISIMU POrpaMMBbl Kypca BKIIIOYAET TEKYIIUNH KOHTPOJIb
YCIEBAEMOCTHU U POMEKYTOUHYIO aTTECTALMIO.



Tekymiass arrecrammsi npoBoautcs B ¢dopme, mpeaycMoTpeHHo JIHA «Ilomoxenne o
IIPOBCACHUN HpOMe)KYTOHHOfI arrecranuu CJIYHIaTeJIeﬁ U OCYHICCTBJIICHUM TCKYLIETO KOHTPOJIA HUX
ycneBaemoctu» 1.3.3. u ompenensiercs mpemnogaBateneM kypca. K IpoOMeKyTOUHON arTecTanuu
JIOTIYCKAalOTCS CIIYIIATENH, BBIMOIHUBILINE BCE BUBI TEKYILEH aTTECTAllH, IPEIyCMOTPEHHBIE B
HaCTOALIEH Mporpamme.

Crnymateny, ycCHeIIHO OCBOMBIIME MpOrpamMMmy Kypca U HpOMIECIIIME MPOMEKYTOUHYIO
aTTeCTAllMIO, MOJyYaloT YIOCTOBEPEHHE O MOBBIIIEHUH KBAIU(UKALIUY, a TAKXKE JOIMYCKaIOTCS K
OCBOCHHMIO CIIEAYIOMIETO Kypca, BXOJAIIETO B COCTaB AMIUIOMHOM miporpammbr  (II1IT
MOJATOTOBKH).

CnywatensM, He NpPOIIEAIIMM IPOMEXYTOYHON aTTecTalMl WM TMOJYYMBUIMM Ha
IIPOMEXYTOYHOM aTTecTallii HEYOBJIECTBOPUTEIIbHBIEC PE3YJIBTATHI, & TAKXKE JIMIIAM, OCBOMBILNUM
4yacTh Kypca U (WJIM) OTYMCIIEHHBIE U3 00pa30BaTeNbHOM OpraHM3alliM, BbIJAaeTCs clpaBka 00
o0yuyeHMM WM O Tmepuofe oO0ydeHHs MO oOpaslly, CaMOCTOSATEJIBHO YCTaHABIMBACMOMY
0o0pa30BaTeNIbHOM opraHu3anue.

K wurorosoit arrecranuu no Il mepenoAroToBku OOMyCKAarOTCsS TOJIBKO TE CIIyIIATENH,
KOTOpBIE CAANM MPOMEKYTOUHYIO aTTECTALMIO 110 BCEM KypcaM (BKJIIOYasi IaHHBIN), BXOASIIUM
B auriomMHyto nporpammy (I nepenoarotoBkm).

[IpomexxyTouHast aTTecTanus NpoBOIUTCA MO (hOpMe BBHITIOTHEHHUS 3aaHUsI B COOTBETCTBHUH C
y4eOHBIM IIaHOM. Pe3ynpTaThl MPOMEXKYTOUHOW aTTECTallMM 3aHOCSTCS B COOTBETCTBYIOILIHE
JNOKyMeHThI. Pe3ysbrarel mpoMexyToyHoi arrecraumu ciymarened JIIII BeicTaBisAroTcs 1o
JIBYX OanbHOM IMIKaie («3a4TeHO»/ «HE 3a4TEHO»). «3auTE€HO» BBICTABISETCSA, €CIIA CIIYIIATENb
HaOupaet He MeHee 70% 6aioB (MPaBUIBHBIX OTBETOB W/WJIM BBIOJHEHHBIX 33aJJaHUN).

5. Texkymasi arrecranus:

Nen/n TeMaTHKa NPAKTHYECKOr0 3aHATHSA KounrtpoabHoe dopma
MepomnpusiTHe KOHTPoOJIst/
KpUTEepUH
l. [IpuHiMOIBI ~ ympaBieHUs  KayeCTBOM - -
IIPOEKTA U ONIEPALMOHHON NESTEIbHOCTH
2. O030p pa3BUTHS MPUHIIMIIOB YIIPABICHUS - -
KaueCTBOM
3. [InanupoBanue W CTOMMOCTH KadecTBa. | [IpakThueckas pabota 3ager
[Tnan yIpaBICHUS Ka4eCTBOM. (BbIIONHEHKE)
Pa3zpabotka rJIaHa yIIpaBJICHUS
KayeCTBOM
4. NHCcTpyMeHTHI W TEXHHWKHW TutaHupoBaHus | [IpakTtrueckas pabota 3ager
U KOHTpONIsi KadecTBa. [IpumeHeHue (BbIIONHEHUE)
WHCTPYMEHTOB IJIAaHUPOBAHMS u
KOHTPOJIS
5. Obecneuenune kauectBa. MHcTpyMenTsl U | [IpakTrueckas pabota 3auer
TeXHUKH. [IpropuTe3npoBaTh TpeOOBaHUS (BbIIONHEHUE)
110 KaYeCTBY
6. [InanupoBanue MEpONPUITHI no | [IpakTuueckas padora 3auer
YIPaBICHUIO Ka4eCTBOM. (BLHIIOMHERE)
AyJIAT Ka4eCTBa.
7. BrenpeHue ynpaBieHUs] KAYE€CTBOM. - -

6. Ilpome:xyTouHasi aTTecTanusi (TeCTHPOBaHME):

Bomnpocsl Tecra:



Bonpoc 1/50
HpHMCpOM CTOMMOCTH HECOOTBETCTBUA KaUECTBY ABJIACTCA:

BbiGepuTe 0aUH OTBET:

e  AyauTsl KauecTBa
e Banunanus nporecca
e KonTtpons npouecca
o Tapanrtuiinoe oOciy>)KUBaHHE U PEMOHT
Bomnpoc 2/50
TpeHpl poliecca HAMTYUIIMM 00pa30M MOKa3bIBAOT TUArPaMMBbI: u

Bbi0epuTe 01MH O0TBeT:

e <KouTpons, Mcnonuenus

e *CPM, UcnonHenus

e <Pert, ['anTT

e Ilapero, I'anTT
Bomnpoc 3/50
Brl pykoBoauTEns KpPYyHMHOTO HHTETPAIMOHHOTO MpOEKTa. PykoBomuTens JenapTaMeHTa KadecTBa
uHpopMupyeT Bac, 4To OH IJTaHUpYyeT HA4aTh ayAWT Bamlero npoekTa. KoMaHa yxe 1o mpecCHHIoM U

JKECTKO BO3paKacT IMpPOTUB ayauTa. BB1 noimkHB 0OBSICHUTD KOMaHJIE, YTO OCHOBHAA LCJIb ayJUTa - 3TO!:

BbiGepuTe 0aUH OTBET:

. ‘HpOBepI/ITL KOPPEKTHOCTH (bI/IHaHCOBBIX OLICHOK, CACIaHHBIX KOMaHI0M1

e MaeHTHGHUIUPOBATH U MPEICTABUTH U3BJICUCHHBIC YPOKH, YTOOBI TIOMOYb KOMAaH/IE YIYYIIHTh
paboty

e *AyAUT SBISIETCS YACThIO Ipouenyp mno cranaapty [SO 9000

e [IpoBepka, caeayer U 3aKa3uuK IPOLEAYypaM YIPaBICHUS KaYeCTBOM
Bonpoc 4/50
Konnenmms Kpocbu 6asupyercs Ha Bcem nepeurcienHoM, KPOME::

Bbi0epure 0aMH 0TBET:

e AOCOIIOTHOE KauyeCTBO HETOCTHKUMO
e Mepa KayecTBa - 3TO CTOUMOCTb HECOOTBETCTBHS KAYECTBY
e (CucremHOe yIpaBlieHHE KaueCTBOM - 3TO MIPEIOTBPAIICHNE

. CTaHL[apT MMPOU3BOJUTCIIBHOCTH: OTCYTCTBUC ):[Cq)CKTOB



Bonpoc 5/50
UTo 13 NepedncieHHOTO He SIBIISIETCS CTOUMOCTBIO HECOOTBETCTBUS KAUeCTBY ?
BbiGepuTe 0aUH OTBET:
o Ilrpad
e KouTposb nporecca
e bpak
e lcnpasnenue nedexra
Bomnpoc 6/50
Kaxoe yTBep:xieHIe 0 KauecTBe He ABISAETCS KOPPEKTHBIM?

Bbi0epuTe 01MH O0TBeT:

e “Tod4HO c mepBO¥ MOMBITKH 03HAYAET, YTO OIMIHOKH JOJKHBI OBITh NCKITFOUYEHEI

e ToBapsl IO HU3KOI IIEHE MOTYT pacCMaTPUBATHCS KaK Ka9YeCTBEHHBIE, €CITN bHH YAOBICTBOPSIIOT
TpeOOBaHMSIM PHIHKA

e [Ipomecc "ObecnieueHne kauecTBa" rapaHTUPYET BBIITYCK KAYECTBEHHOTO TOBapa

e “CoOTBeTCTBHE MIPEIHA3HAYCHUIO 03HAYAET, YTO MPOAYKT MOAXOMUT VISl TOTO, JJI YETO Ero
BBIITYCKaJIH

Bonpoc 7/50

MNuctpymenTsl - ananu3 Ilapero, quarpamMmMa NpPUYMHHO-CIEACTBEHHBIX CBS3€H, JUarpaMMbl IIOTOKa
UCIOJIB3YIOTCS B KauecTBa

Bbi0epuTe 01MH OTBeT:

BepUPUKAIIH

e  BaNHJAINHU

e ofecrieueHUH

e  KOHTpOJE
Bomnpoc 8/50
Ber oTBewaeTe 3a pa3paboOTKy HOBOTO MPOJYKTa /I CBOCH OpraHM3aliy. Bamm MeTpuku KadecTBa
ocHoBaHbl Ha 80% mepceHTWIEe MO CPaBHEHHWIO C TpeMs IPENIIECTBYIONIMMH IPOCKTaMH. ITO
npumep
BobiGepuTe 011H OTBET:

e OcHYMapKWHTra

L OICPAIMOHHOT'O ONPECACICHUA

L4 CTaTUCTUYCCKOI'0O MOACIIUPOBAHUS



*  METpPHUK
Bomnpoc 9/50

Kakoe yTBepxkaeHHUE BEPHO, €CIAM MPOAYKT WM YCIyra IOJHOCTBIO COOTBETCTBYIOT TPEOOBAHUSIM
3aKka3uyuka’?

Bbi0epure 0aMH 0TBET:

e KauecTBO OCTUTHYTO

e CroMMOCTh KauecTBa BHICOKA

e PyKoBoauTeNh MPOEKTA CAETAN CIUIIKOM MHOTO

e 3aka3uuK 3arIaTH]I MUHUMAJIbHYIO IICHY
Bonpoc 10/50

KacarenpHO ympaBieHHs KadecTBOM YKa3aHHs M PYKOBOJCTBA TOI-MEHEKMEHTa (popMambHO
BBIPKAIOTCS B

Bbi0epuTe 01MH O0TBeT:

e 3asBICHUH IO KAYECTBY

o Iloautmke KauecTBa

e llmane mo xayecTBy

e (OOecneyeHUN KavyeCcTBA
Bomnpoc 11/50

Brl npoBepsieTe MOCT, MOCTPOEHHBIN Ballled KOMaHI0M, COOTBETCTBYET JIM BCEM BOIPOCAM IO NMEPEUHIO
UAT (tecTupoBaHHe MOJIb30BATENBCKON pHUeMKH). Bbl paboTaeTe B pamkax Kakoro mpouecca?

BriGepure o1uH 0TBeT:
L4 KOHTpOJIB Ka4dyeCTBa - UHCIICKIIUA
e Oo0ecrieueHne Ka4ecTBa - PEeIOTBPAIICHNUE.
e UnenTudukarus pucKoB IS IPEIOTBPALCHUS 3aMEUaHU TIPH cllade MPUEMKE 3aKa3unKy.
e lIpenBocxuinenue
Bonpoc 12/50
K xakoii rpymme mporeccoB otHocutcs "[lmanupoBanne kadecTna'?

BbiGepuTe 0UH OTBeET:

e Ko BceM rpymmamM mpoueccos, T.K. INIAHUPOBAHUE U KOHTPOJb KaY€CTBA OCYLIECTBIISIIOTCS
HETPEPBIBHO.

e IInanupoBaHus

e Huannmanun



e VHunmanuu v mIaHUPOBAHUS

Bomnpoc 13/50

- 3TO JAMarpaMMa MpeACTaBiseT co0OW THCTOrpaMMy, CIPYNIHMPOBAHHYIO IO YacTOTE
HACTYIUICHUSI COOBITHH, BRI3BAHHBIX KaXKIOH BBISIBJICHHON KOPHEBOW MPUYHHOM.

Bbi0epure 0aMH 0TBET:

e Ilapeto
e HMmmkaBa
o TQM.
e TanTT
Bonpoc 14/50
_____-9T0 HeoObIYHOE, paHee He HaOIltoJaBIIeecs HEM3MEPEHHOE OTKIIOHEHHE.

BriGepure o1uH 0TBeT:

e  OrtcnexuBaemoe.
e CiyyaitHoe
e HewussectHoe.
e CreunanbHOE
Bomnpoc 15/50
Bce nepeuncnennsle yTBep:kaeHHs KacatenbHo CTaHnapToB U perynruposanus BepHbl, KPOME:

BbiGepuTe 0aUH OTBET:

[Tocne MMPOKOro pacpoCTpaHEHHS CTAHAAPTHI (PAKTUYECKU CTAHOBATCS 0053aTEIbHBIMU
e PerynupoBanue o0s3aTenibHO, a CTaHAAPTHI HET.

. CTaHI[apT - 9TO JOKYMCHT, 0}_'[06peHHLII71 MMPU3HAHHBIM OPraHOM. ﬂﬂﬂ OAHOTI'O IMPOAYKTAa MOXKCT
OBITH MHOKECTBO CTaHIapPTOB.

e BumnsHMe cTaHIAPTOB U PETYJSATOPHBIX MOJOKEHUIN Ha IIPOEKT BCETAA U3BECTHO.
Bonpoc 16/50
Kakoe yTBeprkieHHEe 0 KadyecTBE HEBEPHO?

Bbi0epure 0aMH 0TBET:

e IIpomecc "ObecnieueHne kauecTBa' rapaHTHPYET KAYECTBO MPOTYKTA.

e "CootserctByeT uenu (fit for purpose)" o3Ha4aeT, YTO MPOAYKT MPHEMIIEM IS
MpeTHa3HAYCHHON 001acTH (MCITOJIB30BAHI).

e "[IpaBWIBHO C TIEpBOrO pa3a" 03HAYAET, YTO OIMUOKHU JOJKHBI OBITH MCKIIFOUCHEI IIPU BEITTYCKE
MPOAYKTa B IPOMBIIIEHHYIO SKCILTYaTaIHO.



e ToBapsl O HU3KOII LiIeHE MOTYT OBITH KAUE€CTBEHHBIMH, €CJIM OHH COOTBETCTBYIOT TPEOOBAHMSIM
PBIHKA.

Bonpoc 17/50
YT0 U3 mepeyrciIeHHoro - Hanbosee 3(PPEeKTUBHOE CPEICTBO MHCIICKIINU Ka4eCTBa IPOAYKTa?

Bbi0epure 0aMH 0TBET:

e TorampHas 100% wHCHIECKITUS

e OTHOCHUTEIBHO MACIITAOHAS HHCIICKIIUS
o JloBepue

e MogenupoBanue (TPOTOTUITUPOBAHUE)

Bomnpoc 18/50

CTpyKTypHpPOBaHHBIH HWHCTPYMEHT, OOBIYHO CHEeNU(UIECKHA TSI OTPacid WM BUAA JeSTEIHHOCTH,
UCIOJIb3yEeMBbIH JIJIsl BepUGUKAIIUH, OBLIH JIU BHIIIOJHEHBI HEOOXOIMMBIE IIIard, Ha3bIBACTCS

Bbi0epuTe 01MH O0TBeT:

e AHanu3 TPEHAOB
e  KOHTpOJIBHBIN cIMCOK
e nuarpamma [lapeto
e IlonuTuka 1o KauyecTBy
Bomnpoc 19/50
Ecnu npoxykt/ycityra HOJHOCThIO OTBEYAET TPSOOBAHUSAM 3aKa3uMKa, YTO U3 MEPEUUCICHHOTO BEPHO?

Bbi0epure 0qMH 0TBET:

e PykoBomuTens mpoekTa ciean CIUIIKOM MHOTO
e KauectBO moCcTUTHYTO
e CTOMMOCTH KadecTBa BBICOKAS
e 3aKa3uuK 3aIUIaTHI MUHUMAIBHYIO IICHY
Bonpoc 20/50
Iluxn JleMuHIra COCTOUT HU3:

Bbi0epure 0aMH 0TBET:

Plan, Do, Check, Act

Think, Act, Check, Reward

Plan, Do, Control, Act

Plan, Do, Check, Reward



Bonpoc 21/50
IIporiecc ObecrreueHNs Ka4eCTBA OTHOCUTCS K TPYIITIE TIPOIIECCOB

BbiGepuTe 0aUH OTBET:

e Hcnonnenus
e 3aBepuicHHS
e  MOHUTOPHHTA U KOHTPOJIS
e [InanupoBanus
Bonpoc 22/50

Brr IIPOBEPACTE, YTOOBI BCE OTYETHI OBLIU ImoJaHbl B MATHUIY U ObUIM HA AHIJIUKCKOM SA3BIKC, KakK
YKa3aHO B IUIaHE KOMMyHPIKaI.[HfI. 910 mpumMep

Bbi0epuTe 0aMH 0TBET:

e Unentudukarmy prucka Il IPeIOTBPAIISHHS OINOOK Ha Oyayiee
e Henorepus nepconany
e (OobecrieueHne KauecTna
e KoHTposs kauecTBa
Bonpoc 23/50

OOBIYHO PYKOBOACTBA U YCTAHOBKH IO KAaYCCTBY CO CTOPOHBI BBICHICT'O MCHCIKMCHTA BBIPAKAKOTCA B

BbiGepuTe 0aUH OTBET:

e OO0ecreueHNH KauecTBa
e [Inane xayecTBa
o [lomuTHke KauecTBa
e 3asgBICHUH 1O KAYECTBY
Bonpoc 24/50
KonTponbHas auarpamma BKJIo4aeT Bee nepeunciennoe, KPOME:

Bbi0epuTe 01MH O0TBeT:

e CpenHee MO CTATHCTHUKE UCIIONB30BAHUS IIa0JIOHOB
e 20% npuuuH, BebIBatomue 80% sddekra
e  ToukH, OTpaKAIOIINE CTATUCTHKY U3MEPEHHUHl (HanpuMmep, CpeHee, IUara3oH U 1p.).

e  HuxHui 1 BEpXHUI MpeIebl, KOTOPbIE TOKA3bIBAIOT MOPOTH, MEPECEUCHUE KOTOPHIX
MaJIOBEPOSITHO.



Bonpoc 25/50
HpHMCpOM CTOMMOCTH HCCOOTBCTCTBHUSA ABJISICTCA:

BbiGepuTe 0aUH OTBET:

e lHCnekuuu u ayJuTHl KauecTBa
e Banunanus nporecca
e TapaHTUIHBIIA PEMOHT WIN CEPBUC
e KonTtpons npouecca
Bonpoc 26/50
Jl1g Kakoro U3 nepedrcIeHHBIX MPOIECCOB ABISETCS BX0I0M "PeecTp 3aMHTepecOBaHHBIX CTOPOH"?

Bbi0epuTe 01MH O0TBeT:

e llmanupoBaHue KauecTBa
e BrimonHeHne HHTErPUPOBAHHOTO KOHTPOJIS U3MEHEHUI
o IlpoBepka conmepxaHus
e  OTuer 0 MPON3BOAUTENHHOCTH
Bomnpoc 27/50
Bce nepeuncnennoe oTHOCUTCS K cTouMocTu kauectBa, KPOME:

Bbi0epuTe 01MH O0TBeT:

e Ilena oTka3oB

e IlleHa TpaHCTOPTUPOBKHU

e lleHa npenoTBpalieHus

e CrouMocTHas OILICHKA
Bonpoc 28/50
Bce nepeuncienHoe OTHOCUTCS K IEHOBBIM KaTeropusim kauecrsa, KPOME:
Bbi0epure 0aMH 0TBET:

e lleHa npenoTBpalieHus

e  OreHKa CTOUMOCTH

e  CTOMMOCTH MHBECTUIIHHA

e CoOBOKYyIIHas CTOMMOCTb OTKa3a
Bomnpoc 29/50

ObecriedeHne KadecTBa JOHKHO MPEAMTOYTUTENFHO YIIPABISATHCS



Bbi0epuTe 01MH O0TBeT:

. HezaBucumo ot HOJKHOCTH, MCHEIKECPOM IIPOCKTA

L4 B COOTBCTCTBUU C NOJDKHOCTBIO PYKOBOJUTCIIA IIPOCKTA

KOH(UTI'YypaLMOHHBIM MEHEDKEPOM U 0PHCOM YTIPaBICHUS IPOCKTAMH

6e3 koHKypeHuuu, PMO
Bonpoc 30/50
B cronmocTH kauecTBa CTOMMOCTh 0TKa3a KaTErOPU3YIOTCS Ha u

Bbi0epuTe 0aMH 0TBET:

e  KaueCTBO, POAYKT
e  CKpbIThIE, BOCCTAHOBJICHUS
e lI3BecTHBIC, HEU3BECTHRIC
e BuyTtpennue, BHelHue

Bonpoc 31/50

Urto sABIIIETCS PUMEPOM OOBITHOTO, HCTOPUUECKHA U3BECTHOTO, H3MEPUMOT'O OTKJIOHEHHUS B cHCcTeMe?

BriGepure o1uH 0TBeT:

e CayuaifHasg npuyuHa
e CneuunanbHas NpUYUHA
e OObryHas NpUYHHA
e HeoObrynas npuunHa
Bomnpoc 32/50
TunuuHell TpUMEp 0co0OM MpUYKHEI (special cause):

BbiGepuTe 0aUH OTBET:

e  OTCYTCTBYET OIEepaTop
e [Imoxwme ycmoBus paboThI (HaIIpuMep, TEMIIEpATypa, OCBEIICHHOCTD U T.11.)
e HekoppekTHbIC TeMIiepaTypa u BIaXKHOCTb

e  OmmOKu B oTUETE

Bonpoc 33/50

Ananus napero, AuarpaMmbl MTPUYUHHO-CICACTBCHHBIX CBH3eﬁ, AuarpamMmbl HOCHCI[OB&TCHBHOCTeﬁ
0OBIYHO HCIIOJIB3YIOTCS B KadecCTBa.

Bbi0epure 0aMH 0TBET:



e [InanupoBanuu

e OoOecneueHnun

e Koutpone

¢ Bepuduxanuu
Bonpoc 34/50

Kakoii Tun rapaHTMH TPUMEHUM, €CIIM TMPOAYKT/yCIyra HE COOTBETCTBYET YPOBHIO KauecTBa,
OTOBOPEHHOMY B KOHTpPAKTe?

BriGepure o1uH 0TBeT:

o IIpumenunmas (00s3aTesbHAs ) TAPAHTHS IO KAYECTBY
e  DKCIpecc TapaHTHs

o [lnatnas rapanTus

o IlompasymeBaemas rapaHTHs

Bonpoc 35/50

Brl pa3pabartbiBaeTe MpOIYKT IS CBOEH opraHm3anuu. Ero MeTrpuku kadecTBa ocHOBBIBalOTCA Ha 80%
NEPCEHTUIIE OT TPEX MPEIIeCTBYIOUINX MPOAYKTOB. DTO PUMEP

Bbi0epure 0aMH 0TBET:

CTaTUCTHYECKOrO MOACIIUPOBAHUA

benumapkunra
e Mertpux
e  OmnepalMoHHBIX TPEOOBAHUH
Bonpoc 36/50
IIponiecc HeMPEePHIBHOTO yIYUILICHUS TAK)KE HA3bIBACTCSA:

BriGepure o1uH 0TBeT:

e Kaizen

e 6 Sigmas

e Kanban

e TQM
Bonpoc 37/50

JIBa HanOoJee MOIXOATINX BHIA JUATPAMM IS OTOOPaKEHUS TPEHIOB:

BbiGepuTe 0aUH OTBET:

L4 KOHTpOJ'ISI " UCIIOJTHCHHUA



e Pert, Gantt

e CPM, Run

e Pareto, Gantt
Bonpoc 38/50
Bbl pykoBoAMTEIh KPYMHOTO HWHTETPALMOHHOTO mpoekra. Pykoomutrens CMK wunbpopmupyer o
MIPEJCTOSAIIEM ayJuTe, HO KOMaH/ia MPOeKTa HeOBOJIbHA, T.K. 3arpyxeHa padoroii. Kak Bel Hanmmydmmm

00pazoM 00BSICHATE KOMaH/IE TIOJIC3HOCTh ayauTa?

BriGepure o1uH 0TBeT:

e DOTO NIpOBEpKa TOYHOCTU CTOMMOCTH, KOTOPYI0 0OOCHOBaJIa KOMaH1a
e Dt0 vacts npouenyp no ISO 9001
e DTO IIpoOBEpKa, clelyeT JIU MpolieccaM 3aKa3uuK
e DTO OMOXXET U3BJICYb YPOKHU U MOBBICUTH IPOU3BOIUTEIBHOCTD
Bomnpoc 39/50
UTo U3 MepedncIeHHOTO SIBIAETCS CTOMMOCTBIO HECOOTBETCTBUA??

BbiGepuTe 0UH OTBET:

e CyneOHble pemeHus
e UHcmekmmu/ay TuTHI
e TIpoBepka npoaykTa
e IIpoBepka mporiecca
Bonpoc 40/50
K kaxoii rpymme nporieccoB oTHocuTcs nporiece [ImannpoBanue kauectsa?

Bbi0epuTe 01MH O0TBeT:

Mununauuu u [InanupoBanus

3aBepiieHus
e [InanupoBanus
e  MOHUTOpPUHIA U KOHTPOJIS
Bomnpoc 41/50
IHaru mporecca HENPEPBIBHBIX YIYYIIEHUH - 3TO:

Bbi0epure oauH 0TBET:

e Co3marp JenapTaMeHT KadecTBa, OICHUTH MPOIIECC MPOU3BOCTRA, YIIYUITUTE IPOIECCHI,
U3MEPUTH IIPOrpecc



e OmnpenenuTs U CTaHIAPTU3UPOBATH MPOLIECCHI, OLIEHUTH IPOU3BOAUTENBHOCTD MIPOLIECCOB,
YIYYIIUTh IIPOLIECCHI, U3MEPUTH IPOIPECC

e  OmpeaenuTh U CTAaHIAPTU3UPOBATH MPOIECCHI, OIEHUTH MPOU3BOAUTEILHOCTH MPOIIECCOB,
pa3paboTaTh MPOIECCh, U3MEPUTH MIPOTPEcc

e  YIpPOCTUTH MPOLECCHI, OLIEHUTh MPOU3BOIUTENHEHOCTD IPOIECCOB, YIYUIINUTh IPOLIECCHI,
U3MEPUTh IPOrpecc

Bomnpoc 42/50
CTpyKTypHPOBaHHEIH 0030p YIpaBIeHUS KAUECTBOM HA3bIBACTCS:
BbiGepuTe 0UH OTBET:
e Ayaut
e Bpara xauectBa
¢ KonTpons kayecTBa
e O0630p
Bomnpoc 43/50
- 9TO HeOOBIYHOE, paHeee He HaOM0AaBIIeecss HeM3MEPUMOE OTKIOHEHUE

Bbi0epuTe 01MH O0TBeT:

e PanngomHoe
e  OTtcrnexuBaeMoe
e CreunanbHOE
e HewussectHoe
Bonpoc 44/50
Kaxkoe u3 yTBepk1eHHI KOPPEKTHO B MMOHITHAX YIIPABICHUS Ka4eCTBOM??

Bbi0epuTe 01MH 0TBET:

e OOecneveHne KadecTBa cPOKYCHPOBAHO HA TECTUPOBAHUH TSI YCTPAHCHMS e(PEeKTOB

e (OOecrieueHrEe Ka4eCcTBa CTPEMUTCS YCTPAHUTD WM MUHUMH3UPOBATH OIMIMOKH, KOTOPHIC BEYT K
HanOoJIee 3HAYUMBIM JTeheKTam

e (OobecrneyeHre KauecTBa UCKII0YaeT HeoOxonuMocTh KoHTpos KauecTBa
e KoHTposp kadecTBa MbITaeTCA CTAOMIN3UPOBATH IIPOU3BOACTBO
Bonpoc 45/50
B KoHTpONBHOM AMarpamMMe cepust MociIeJ0BaTebHBIX TOUYEK M0 OJJHY CTOPOHY OT CpeAHEH Ha3bIBaeTCs:

BbiGepuTe 0aUH OTBET:

e TloGer



e Brxoxg

o [uxn
e Tpenn
Bonpoc 46/50

B YHpaBJICHUN Ka4€CTBOM YTO ABJIACTCA CTOMMOCTBHIO COOTBETCTBHA?

Bbi0epuTe 01MH O0TBeT:

e ['apaHTHIHBIA PEMOHT U 00CITy)KHBaHUE
e CynebOHble pemieHus
e OOcnyxuBaHue Kanod
e IIpoBepka npoaykra
Bomnpoc 47/50
KoHuenmus HyJeBbIX 3a11acOB MHAYE HA3BIBACTCS:
Bbi0epure 0aMH 0TBET:
e  HyIb-Ie(HEeKT
e  HENpEepbIBHOE YIyUIlIeHUE
e [lects curm
e To4HO B CpOK
Bonpoc 48/50
Kakoii mponecc obecnieunBaet, 4To B IPOEKTE CIAEAYIOT CTAaHAAPTaM M PYKOBOACTBAM I10 Ka4ecTBY?

BriGepure o1uH 0TBeT:

e (OOecneueHre KavyecTBa
e llmanupoBaHue KauecTBa
e Ayaut KauecTBa

e Konrposs kauecTBa

Bonpoc 49/50

- 3TO CTPYKTYpHUPOBAHHBIA HE3aBUCHUMBIA 0030p, MpeTHA3HAYECHHBIM IS OIPEHCIICHUS,
COOTBETCTBYIOT JIK aKTUBHOCTH B IIPOEKTE ITOJIUTHUKAM, IIpOLIECCaM M IIPOLIEAYPaM.

Bbi0epuTe 01MH O0TBeT:

e Hucnekuus

e Ayaut KauecTBa



e Bcrpeua no 0630py KadecTBa B IPOEKTE
¢ BribopouHblii KOHTPOJIb

Bonpoc 50/50

bepexnnBoe ynpasieHne HAIpaBJICHO Ha

BriGepure o1uH 0TBeT:

e  DKOHOMHIO CPEJICTB
e CHmxeHue 3arpar
e Oxpany Tpyna

o  CHmXKEHHue NoTeph TPya, BpEMEHH IIPOCTOs U IepepaboTKu



