OOpa3oBaTenbHOE YaCTHOE YYPEKICHHE
JonoJHUTEJIbHOT0 TPpodeccoHaNBHOr0 o0pa3oBanus «LenTp
KOMIIBIOTEPHOro 00y4ennsi «Cnenuaancr) Y4e0HO-HAYYHOI'0 EHTPa NpH
MI'TY um. H.D. baymana
(0O9Y «Cneuuanaucry)

123317 Mocksa, [IpecHenckas HabepexHas, 1. 8, ctp. 1, atax 48, nomemenue 484c, komHara 5,
MHH 7701257303, OT'PH 1037739408189

YTBepxkaaro:

.C. I'puropsesa/
/@eppans 2018 rona

Pabouas nporpamma Kypca
«PykoBOaUTENb CTPYKTYPHOI'O OAPA3AeJIeHH

J{omoTHUTEIbHOU IPOrPaMMbI
Npo(ecCHOHATBLHON MEePenoAroTOBKU

«PyKOBOANMTEJb NMPOEKTOBY

ropox Mocksa



[Iporpamma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MuHHCTepcTBa 00pa3oBaHUs U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 r. N 499 "OO6 yrBepxaenun Ilopsinka
OpraHM3alMl ¥ OCYILIECTBICHHUS O00pa30BaTEIbHOW MEATENBHOCTH MO JOMOJHUTEIbHBIM
npodecCHOHATBHBIM MporpaMmmam’.

[ToBbimenne KBanuUKALWK Clyliatenaeidl, OCYyIIEeCTBISIEMOE B COOTBETCTBHH C
POTPaMMOii, MPOBOAUTCS C UCIOJB30BAHUEM MOAYJIBHOTO TPHUHIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa C TPUMEHEHUEM pAa3IMYHBIX O00pa30BaTENIbHBIX TEXHOJOTUH, B TOM 4YHCIE
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJOTHHA M 3JIEKTPOHHOTO OOYyUEHHUS B COOTBETCTBHHU C
3aKOHOJIaTeILCTBOM 00 00pa30BaHUH.

JlononHutenbHas  OpodeccHoHanbHas  NporpaMMa  IOBBINICHHS — KBalM(UKaluy,
pazpaboraHa oOpa3oBaTelbHON oOpraHu3alueil B COOTBETCTBHM C 3aKOHOJATELCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYIH, YKa3aHHbIE B y4eOHOM IUTaHE.

CogepxaHue OLICHOYHBIX U METOJWYECKUX MaTepuajioB OINpeaesnseTcss oO0pa3oBaTelbHON
OpraHu3aleil caMOCTOATENbHO C YYETOM IOJOXEHHUH 3aKoHOAaTenbcTBa 00 0Opa3oBaHUM
Poccuiickoit deneparumu.

CrtpykTypa  JONOJHHUTENbHONH  MPO(GECCHOHATBHOW  MPOrpaMMBbl  COOTBETCTBYET
TpeboBanusiM Ilopsiaka opraHu3aluu M OCYIIECTBJICHHS 00pa30BaTENbHON NEATEIbLHOCTU IO
JIOTIOJTHUTEIBHBIM MPO(eCcCHOHATBHBIM MPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAYKH
Poccun ot 1 mrona 2013 r. N 499.

O0beM JIONOJIHUTENBHOM NPO(ECcCHOHANBHOM MpOrpaMMbl BHE 3aBHCHUMOCTH  OT
NPUMEHSIEMbIX O00pa30BaTENIbHBIX TEXHOJOTHH, NOKEH OBbITh HE MeHee 16 akageMHYecKHX
yacoB. CpOKH €€ OCBOCHHUS ONIPENENAIOTC 00pa30BaTeIbHON OpraHu3aIiell CaMOCTOSTENBHO.

®opMbl  00yueHHs ciymartened (o4yHas, OYHO-3a04YHas, 3a04YHAasl) OIMPEICISIOTCS
00pa30BaTeNbHON OpraHu3aIllue CaMOCTOATENIBHO.

K ocBoeHHIO TOMOTHUTETBHBIX MPOGECCHOHATBHBIX MPOTPAMM JOITYCKAIOTCS:

- 1113, UIMEIOLIHe cpeHee TpodecCuOHaIbHOE U (WIN) BBICIIEE 00pa30BaHUE;

- TU11a, TIOJTyYaroIIie cpeiHee mpodecCuoHaIbHOE U (M) BBICIIee 0Opa30BaHUE.

Jns  ompeneneHust CTPYKTYPbl JOMOJHUTEIBHONH MNpOo(ecCHOHANIBHOW MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOCHMSI MOXKET MPHUMEHSTbCS CHCTeMa 3adeTHbhIX enuHull. KonnyecTtBo
3aYETHBIX EAWHUI] IO JOMOJHUTEIBHONH NPO(ecCHOHANBHON MMporpaMMme yCTaHaBJIMBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHasi JEATENBHOCTh CIyHIaTelNeld TNpeaycMaTpHBaeT CIEAYIOIINE BHJIBI
yueOHBIX 3aHATUA W Y4eOHBIX palbOT: JEKIHH, NPAKTUYECKHE U CEMHHApCKHUE 3aHSTHS,
nabopaTopHble pabOThl, KPYTJIbIE CTOJBI, MACTEP-KIACcChl, MACTEPCKUE, ACTOBBIC UTPHI, POJIEBbIC
UTpbl, TPEHUHTH, CEMHUHAphl MO OOMEHY ONBITOM, BBIC3JAHBIE 3aHITHS, KOHCYJIbTALIUH,
BBITIOJIHEHUE AaTTECTAI[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUAbI Y4EOHBIX
3aHATUN U Y4EOHBIX pabOT, ONpECIICHHBIC YUeOHBIM TUIAHOM.

AHHOTAaNuA.

Kypc opueHTHpOBaH Ha CIiylIaTeiac, KOTOPBIE CTPEMSATCS K Kapbepe PYKOBOAMTEISA
CTPYKTypHOro nonpaszenenus. [Iporpamma npeanonaraeT U3y4eHHE U OCBOESHUE Ha MPAKTHKE
3G (QEeKTUBHBIX METOAOB U  TEXHOJOTMH  OMNEPaTHMBHOTO  YIPABIEHUS  CTPYKTYPHBIM
nojapasjaeneHueM npennpuatus (yupexaeHus). CiymaTend MO3HAKOMSTCS € BOMNpPOCaMu
CO3JAaHMs OPraHM3ALMOHHOIO IIOPSAJKA, BKIJIOYAs BOIPOCH IUIAHMPOBAHMS JACSATEIBHOCTH,
aHanmu3a OM3HEC-TIPOIIECCOB, ONTHUMM3AIMU (DYHKIIMOHAIBHO—AAMUHUCTPATUBHON CTPYKTYPHI,
OIpENIeNIeHUs] CIyKEOHBbIX (YHKLUH, OLEHKM W MOTHBALMM COTPYAHUKOB, YIPABICHUYECKOIO
KOHTPOJISI M Pa3BUTH OPraHMW3aLMOHHOW KyIbTyphl. JlaHHBIH aBTOPCKHHA Kypc OOBEIUHSET B
ce0e mecTh OUCHMIUIMH B cepe ynpaBlIeHHs NEPCOHATIOM, MEHEPKMEHTa, CTPATerMYecKoro
MEHEPKMEHTa M OpraHu3allMOHHOrO noBeaeHus. C mepBoro AHA OOy4YeHHs CIyIIATeNd Kypca
IIOJIHOCTBIO BOBJICYECHBI B [JEJIOBYK0 WIPY, OXBAaTBIBAIOIIYI0 BCE ACIEKTBI JAEATEIbHOCTH



CTPYKTYpHOTO TOJpa3iefieHus] B KOMMEpYecKoil opraHuzauuu. B mpouecce oOyueHus
(bOpMUPYIOTCS HABBIKU YIPABJICHHUSI MMOAPA3ICICHUEM U PYKOBOJICTBA JTFOABMH.

1. Ienab nporpaMmmsl:

B mnpouecce npoxoxkaeHuss oOyueHUs MPEIOCTaBUTh CIYIIATENI0 KOMIUIEKC 3HAHUN U
NPAaKTUYECKUX HAaBBIKOB B c(epe COBPEMEHHBIX TEXHOJOIMH YHPABICHUS CTPYKTYPHBIM
MoJpa3fieliecHueM OpraHu3auuu, yupexaeHus. OOpeTeHHe CiymaTreasiMd KOMIIETeHUUH
PYKOBOJUTENS HENPOU3BOJACTBEHHOIO CTPYKTYPHOIO NOJpa3felieHusl (3HaHUS, YMEHUS U
HABBIKU TMPAKTUYECKOW pabOThl) MO BCEM OCHOBHBIM acHEKTaM IMPaKTUYECKOW NeATeIbHOCTU
PYKOBOJUTENS CTPYKTYPHOIO MOJApA3JElICHUs, B TOM 4YHUCIE IIPU PEUIEHMH MHOXECTBA
yIpaBICHUYECKUX MpOoOJIeM, C KOTOPHIMH MPUXOAMUTCA CTaJKUBATHhCA B MPO(ECCHOHATHLHON
JEATENBHOCTH.

1.1. I[lnanupyeMblii pe3yJabTaT 00y4YeHUs :

Jluma, ycmemHoO — OCBOMBIIHME  MPOrpaMMmy,  JOJDKHBI — OBIAJETh  CIEAYIOLIUMH
KOMITETEHIIUSMU . PYKOBOJICTBO HEMTPOMU3BOJICTBEHHBIM CTPYKTYPHBIM MOAPA3ACIEHUEM.

1.2. CoBepuieHCTBYeMble KOMIIETEeHIMHT

No Kommerenmus Hanpasnenue moaroToBku

®ELEPAJbHBIN TOCYOAPCTBEHHbLIN
OBPA3OBATE/bHbIV CTAHOAPT
BbICWWETO  MNMPO®ECCUOHAIBHOIO
OBPA30OBAHNA MO HAMPABINEHUIO
noaroToBKKM 09.03.02
MHO®OPMALMOHHBLIE CUCTEMbI A
TEXHONOI MU (ypoBeHb GakanaespuaTa)

Kox kommereHmn

1 | I'oTOBHOCTBIO K KOOMEpallMM C KOJUIETaMH, OK-2
paboTe B KOJUIGKTUBE, 3HAaHWE MPHUHIMIIOB H
METOJIbI OpPTaHHM3aIlM W YIPABJICHUS MAaJIbIMU
koyuiekTuBamu (OK-2)

2 | CmocoOHOCTPIO  HAXOAWTh  OpPraHWU3AIMOHHO- OK-3
yIpaBICHYECKUE pEUICHUS B HECTaHIapTHBIX
CUTyallUsIX © TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh

3 | C1ocoOGHOCTBIO  OCYIIECTBIATH  OPTaHU3AIHIO [1K-18
paboynx MeCT, MX TEXHHYECKOE OCHAIICHHE,
pa3MenIeHre KOMITBIOTEPHOTO 000PYI0BaHMS

4 | CnocoOHOCTBIO K OpraHM3aluu padOThl MabIX I1K-19
KOJIJIEKTHBOB MCIIOJIHUTEIEH

1.3. CoBeplieHCTBYeMble KOMIIETEHIIMU B COOTBETCTBHHU C TPYAOBBIMU
¢ynkuusimu npogeccuoHAIBHOT0 cTaHAAPTa «CHelHATUCT M0 YIPABJIECHUIO
MepPCoOHATIOM))

Ne KoMmnereniusa Hanpasnenne noarotoBku

ITPO®ECCUOHAJIBHBIM CTAHIAPT
«PyKkoBOaHTENH IPOEKTOB B 007aCTH HHPOPMAITMOHHBIX
TEXHOJIOTUII»




VY1BepxkeH npukazom Muntpyna Poccun «18» nHos6ps 2014
r. Ne893H

TpynoBbie GpyHKIIHH (KOKI)

1 | Yopasnenue npoexktamu B | B/23.7 [InanupoBanue yrpaBiaeHUs IEPCOHAIOM B ITPOCKTAX

obmactu UT manoro u MaJIOTO U CPEJHEr0 YPOBHS CJI0KHOCTHU B obsactu UT
CPEIIHEeTO YPOBHS B/24.7 IlpuBneuenue (Habop) nmepcoHana st paboTHI B
CJIO’KHOCTH B YCIIOBHSIX IPOEKTaX MaJloTo U CPEIHEr0 YPOBHS CIOKHOCTH B 00JacTH
HEOIPEIETIEHHOCTEM, UT

NopoXKaaeMbIX 3ampocamu | B/25.7 KomannooOpa3oBaHue U pa3BUTHE KOMAaH/IbI TIPOEKTA
Ha U3MEHEHUS, C B IIPOEKTAX MaJIOTO U CPETHETr0 YPOBHS CIOKHOCTH B
IIPUMEHEHUEM obnactu UT

popmanbHbIX B/26.7 Ynpasnenue 3pPpeKTUBHOCTHIO KOMAH/IbI B TPOEKTaxX

MHCTPYMEHTOB YIIPABICHUSA | MajiOTO M CPEIHEr0 YPOBHS CIOKHOCTH B o0nactu UT
pUCKaMH U TIpoOieMamMu

IIPOEKTa

1.4. IInanupyemMsie pe3yJbTaThl 00y4eHHUs

IHocsie okoHYaHUS 00y4eHH sl CaylIATe/b Oy/AeT 3HATh:

MeTto/p1, CIOCOOBI 1 HHCTPYMEHTHI YIIPABJICHHUS TIEPCOHATIOM

Lenwn, cTpaTerus pa3BuTHs U OM3HEC-TUIAaH OPTaHU3AINN

[MonmuTHKa yrpaBiieHUs IEPCOHATIOM OpPTraHU3alluu

Mertoapl aHaNKM3a KOIUYECTBEHHOTO U KAYECTBEHHOTO COCTaBa MepCcoHana

CucTeMBl CTaHIAPTOB M0 OM3HEC-TIpolieccaM, mpodeccusM, HopmaM Tpyda CHCTEMBbI, METOIBI U
(hopMBI MaTEepHaTHLHOTO U HEMATEPUAIBHOTO CTUMYJIMPOBAHUS TPY/ia IIEpCOHAa

Texnonoruu u MeTobl POPMHUPOBAHUS U KOHTPOJIS OI0KETOB

[Mopsiiox mpoBeseHUsT 3aKyMOYHBIX MPONEeayp U OGOPMIICHHS COMYTCTBYIOMICH TOKYMEHTAIMH
OCHOBBI MPOU3BOJCTBEHHON IEATEILHOCTH OPraHU3alNU

OCHOBBI 00IIEH W COIMAIBLHON TICHIXOJIOTHH, COITMOJIOTMH W TICUXOJOTHH TpyAa, SKOHOMHUKH
TpyZa, O€30MMacHBIX YCIOBUH TpyIa

CrpykTypa opranuzanuu

TpynoBoe 3aKOHOAATEIHCTBO M UHBIE AKThI, COJIEPKAIINE HOPMBI TPYIOBOTO IIpaBa

OCHOBBI apXMBHOTO 3aKOHOAATEIIbCTBA M HOPMATHBHBIC IPABOBBIE aKThl PoCCHIICKOIA
®enepanyy, B 9aCTH BeIEHUS TOKyMEHTAINH 10 TIEPCOHAITY

OCHOBBI HAJIOTOBOTO 3aKoHOMATeNnhcTBa Poccuiickonr demeparuu, OCHOBBI MHTPAITHOHHOTO
3akoHoAarenbcTBa Poccuiickolr ®enepanuy, B 4YacTH NPHUBICYEHUS U TPYAOYCTPONCTBA
MHOCTPAHHBIX TPaXAaH U UL 0€3 TpakAaHCTBa

OCHOBBI aJIMUHHCTPAaTUBHOTO 3aKOHOJATEIbCTBA B OOJIACTH YMpPAaBICHHUS MEPCOHANIOM U
OTBETCTBEHHOCTH JOJKHOCTHBIX JIMI[ 3aKkoHOAATeldbcTBO Poccuiickoin deneparyuu mo 3ammure
MIEPCOHABHBIX TAHHBIX

JlokanbHBIE HOPMATHBHBIE aKThl OPTaHM3AIMKA B O0JACTH yIpaBlieHUs mepcoHanoMm llopsmox
3aKJTIOUEHUS JOTOBOPOB (KOHTPAKTOB)

Hopwmer aTHKH 1e10BOTO O0IIIEHUS

bazoBeie OCHOBBI HMH(OPMATHUKH, CTPYKTypHOE MOCTPOCHHE WHPOPMAIMOHHBIX CHUCTEM H
0COOCHHOCTH PabOTHI C HUMH

[ocne okoHYanust 00yUeHHs CIyHIATETb OyAeT YMETh:

Oprann3oBBIBaTH padOTy MEpPCOHANA CTPYKTYPHOTO TOAPa3IeNeHUs

Onpenenars 3a7aqu MepcoHaNa CTPYKTYPHOTO TOAPA3AEICHUs, UCXOA U3 LEJed M CTPaTerHH
OpraHHU3aInu



Co3pmaBaTh M ONMKCHIBaTh OPTaHU3AUOHHYIO CTPYKTYpPY, e , 3aaul, QYHKIUU CTPYKTYPHOTO
MOJIpa3AEICHUS

[IpuMeHAT, METOBI YIpaBICHUS MEKIMYHOCTHBIMH OTHOIICHUSMH, (DOPMUPOBAHUS KOMAH],
pa3BUTHS  JIUJAEPCTBA UM WCIOJHUTEIHHOCTH,  BBISBICHHUS  TAJIAHTOB,  OMNPEACICHHS
YIAOBIETBOPEHHOCTH PabOTOM

Onpenenarp, aHANM3UPOBATh, MOAETUPOBATH W BHICTPAaWBaTh BHYTPEHHHE KOMMYHHKAIHH
nepcoHasna

PazpabaTbIBaTh NpOCKTHBIC MPEITIOKECHUS H MEPOIIPHUATHSI 110 3P PEKTHBHOM padoTe MmepcoHana
Buenpsate cTpaTeruio no ynpapiaeHUIO IEPCOHATIOM

CoCTaBIIsATh, PACCUUTHIBATH, KOPPEKTUPOBATh U KOHTPOJIUPOBATH CTAThH PACXO0B HA TIEPCOHA,
paspadaTeIBaTh MPEMIOKESHIS 110 3aTpaTaM Ha TIepCoHa sl pOpMUPOBAHUS OO KETa

[IpencraBnsTh UHTEPECH OPTaHU3AIMU W BECTH TIEPErOBOPHI C MPO(ECCHOHANTBHBEIMY COHO3aMH U
JIPYTHUMHA MIPEICTAaBUTEIHLHBIMU OopraHaMu PabOTHHUKOB, B3aMMOJICHICTBOBATh c
rOCyIapCTBEHHBIMH OpTaHU3aIHIMU

AHanm3upoBaTh HHPOPMAITHIIO 110 TIOCTABIIMKAM YCIYT B 00JIACTH YIIPABICHUS IEPCOHAIIOM U TIO
YCJIOBHSIM 3aKJII0OUAEMbIX JOTOBOPOB

[Ipon3BoauTh mNpeABapuUTENbHBIE 3aKyNMOYHbIE TMPOUEAYPHl W OQOPMIATH COIYTCTBYIOIUIYIO
JIOKYMEHTAIIUIO IO 3aKJII0YEHUIO JOTOBOPOB

PaboTtath ¢ WHOGOPMAIMOHHBIME CHCTEMaMHd W 0a3aMH JAaHHBIX MO BOMPOCAM YIPABICHUS
MEePCOHATIOM

OpFaHI/I3OBBIBaTI: U TPOBOJUTH KOPIIOPATUBHBIC MCPONIPUATHS C IICPCOHAIIOM CO6J'IIOZ[8.TI> HOPMbI
O9THUKHU OCIT0BOI'0 O6H_ICHI/I}I

1.5. Kareropus caymareei

Kypc pekoMeH0BaH pyKOBOJUTENSAM CTPYKTYPHBIX MOJAPA3AEICHUN OpraHu3aluid, JTULaM,

KOTOpBIE IJIAHUPYET CBOIO Kaphepy B OPraHU3alUK W/WIH HaXOIUTCS B KaPOBOM pPe3epBe.

1.6. TpeboBaHus K NMpeIBAPUTETbHON MOATOTOBKE:

Bbazosrie 3nanus I1K.

1.7. Cpok o0y4eHnus: 56 akageMu4ecKkux 4acos, B T.4. 40 ayAUTOPHBIX, 16 — CAMOCTOSTENBHBIX
(CPC).

1.8. ®opma oOyuenus: ounas. Ilo xemanuio ciymatens ¢opma OOy4eHHS MOXET OBITh
W3MEHEHA U/WIN JAO0NOIHEHA.

1.9. PexxuM 3aHATHIA: THEBHOW, BEUEPHUH, TPYIIIHI BBIXOJHOTO JIHS.

1.19. YueOHblii ni1an Kypca

Ne AxazeMU4ecKue 4achl
/o
OO0 CPC
ast B ToMm umcne, ayauTopHbIX
HaumenoBanue Mozyieit Tpyn dac.
110 IIpOrpamMme 0EMK Jlexuu | [IpakTuuec
OCTb 7t KHAX
Bcero 3aHITHU
Monayasb 1. PaGora pykoBoAHUTENS U 4eM
1 OH OTJINYAETCS OT UCIIOIHUTENA? 6 4 2 2 2

[Torpyxenue B HayKy 00 yIpaBiIeHUN
OpraHu3anusaIMu




Moayab 2. OcHOBa opranu3anui — 2 2 1
oOmenue. Kak momkes o0marscs 4
2 | pykoBoautens? IHCTpYMEHTBI S)
pykoBoauTens: I PeKTuBHBIC
KOMMYHHUKAIIH

Moayasb 3. Kak MOTHBHpOBATSH JTH01EH? 2
3 | MHCcTpyMeHTH pykoBoauTens: MoTtuBauus | 6 4 2 2
Y TIPOCKTUPOBAHHUE pabOTHI

Monayasb 4. Kak HalTH 1 BBIOPATH JIyUIIUX 1
coTpyaHUKOB? NHCTpYMEHTHI 2 2
pykoBonuTtens: Ilouck, oTo6op, pazButue u
OLIEHKa COTPYIHUKOB

Monayasb 5. Kak coznaBats 3¢ dexTHBHBIE 4 2 2 2
KOMaH/Ibl ¥ YIPABJIATh UMU? 6
NHcTtpymenTsl pykoBoautens: [ pymisl,
KOMAaHJIbl, BJIACTb U JIUJIEPCTBO

Monayasb 6. Kak nenars 6osnblie B 4 2 2 1
YCJIOBUSIX BBICOKUX OTPAaHUYECHUMN?
NHCcTpyMEHTBI pyKOBOAUTEIISA:
JlenerupoBaHue U TAiM-MEHEIKMEHT

Monayasb 7. Kak pemats mpo0ieMsI ¢ 4 2 2 2
coTpyaHukamu? NHCTpyMEHTHI 6
pykoBonuTens: Paznuuusi, KOHQIUKTEI,
CTpPECChL, IPOLEAYPHI

Moayas 8. Kak ninanupoBats u 4 2 2 1
MPUHUMATh BEpHBIE perieHus1? OCHOBBI
CTpaTeruu, MJIaHUPOBAHHUE U MPUHATHE
peLIeHMI

Monayas 9. B kakoit opranusanuu Bbl
9 |pabGoraere? Opranu3aliMOHHbIE 6 4 2 2 2
CTPYKTYPBI, KYJIbTYpa U U3MEHEHUS

Moayas 10. Kak obecrieunTh BHITOTHEHUE
10 |3agau 1 mocTHXKEHUE LEIei? 6 4 2 2 2
YpaBieHYeCKHil KOHTPOJIb U Ka4€CTBO

UTOTO: 56 | 40 20 20 16

[IpoMexxyTouHas arTecTanus Tect

Jns  Bcex BUIOB ayJIWTOPHBIX 3aHATUM  aKaJIEeMUYECKHMH Yac  yCTaHABJIMBAETCS
MPOJIOJKUTENBHOCTBIO 45 MUHYT.

KonndecTBo ayIMTOPHBIX 3aHATHI TIPH OYHO-3a09HOU popMme 00yueHus cocrapiser 20-25%
OT OOIIETO KOJIMYECTBA YacoB.

®opma IIpomexyrounoit arrectauuu — cM. B JIHA «IlonoxxeHne o MpoBeeHUM MPOMEKYTOUHOU
arrecraquu cnymaTeneﬁ 1 OCYHICCTBJICHUHN TCKYILICTO KOHTPOJIA UX YCIICBACMOCTH» n.3.3.

2. Kanennapusbiii yueOnblii rpaguk

Kanennapusiii yaeOHbIi Tpaduk GOpMHUPYETCS MPHU OCYIIESCTBICHUHA 00YUYEHUSI B TCUCHHE
BCEro KayueHaapHoro roxaa. [lo mepe HaGopa rpymnm ciuymaTeneld Mo MporpaMMe COCTaBIISETCS
KaJCHIApHBIA TpaduK, yYUTHIBAIOMINNA OOBEMBI JICKIIUH, TPAKTUKHA, CAMOIIOATOTOBKH, BBIC3]IbI
Ha OOBEKTHI.

| Henens | 1+ [ 2 | 3 | 4 [ 5 | 6 | 7 [ Hroro |




o0yueHus 4acoB
ITH BT cp qT T co BC
11 wenens 4 4 - - - - - 8
CPC 1 1 - - - - - 2
12 venens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
13 Hepens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
14 nenens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
15 nenens 4 4TTIA - - - - - 8
CPC 1 1 - - - - - 2
HUroro: 28 28 - - - - - 40/16

3. PaGouas nporpamma

Moayasb 1. PaGoTta pykoBOAXTENS U Ye€M OH OTJIMYaeTcs oT ucnonHuress? [lorpyxenue B
HayKy 00 ympasienuu opranuzanusMu (6 ak.d.)

» JcTOKM MEHEHKMEHTA

*  OCHOBHBIE IOJIXO/IbI K YIIPABIIEHUIO

» [';aBHBIC 324U PyKOBOIUTEIS

= MacrepcTBO pyKOBOIUTENSA

* @yHIaMEHTAJIbHBIC HHCTPYMEHTHI YIIPABICHUS

» Hoseillune TEHIEHIMN B IPAKTUKE YIIPABICHUS

» CuTyaluu U NpaKTUYECKUE PUMEPBI 110 TEME 3aHATH

» [lpaktuueckas pabora: Kakoii BbI pykoBoauTens? AHaian3 coOOCTBEHHON
ynpasieHdeckor 3gdexktuBHOCTH. Kakum oTaenoM Bbl pykoBoauTe? AHAIN3
JESATENIBHOCTH MOAPA3IECICHHUS.

Moayabs 2. OcHoBa opranuzanuii — ooOmeHnue. Kak HOmKeH o0IIaThbCsi PyKOBOAMTEIND?
WuHctpymeHTsl pykoBoauTest: D GeKTHBHbIE KOMMYHHKauu (5 ak.d.)

*  OcHOBBI A3 HEKTUBHBIX KOMMYHHUKAITHHA

» TaxkTUuecKre HHCTPYMEHTHI OOIIEHUS

» [IpoBeneHue pe3ynbTaTUBHBIX COBELIAHUM

» [lyGnu4Hble BBICTYIIICHUS

» TakTuKa NMCbMEHHBIX KOMMYHHUKALIHI

» CuTyanuu ¥ IpakTUYEeCKHE IPUMEPHI 10 TEME 3aHATUS

» [lpaktuueckas pabora: Kak yaydqmuTs KiuMaT oOieHus B otaene? AHaIN3 JOBYIIEK
OO0IIEeHUs B KOTOPBIE NIONAIAl0T PYKOBOAUTEIH.

Mopayas 3. Kax MotuBupoBath mroaei? HWHcTpyMmMeHTHI pykoBoauTens: MotuBauus Hu
npoeKkTHpoBanue padboTsl (6 ak.d.)

" MO,Z[G.HI/I IIOBCACHUA YCIIOBCKA

*  VmnpaBlieHUeCKHEe HHCTPYMEHTHI 3P (HEeKTUBHON MOTHBAITUU
" OCHOBHBIG IIoAXO0AbI K MOTHUBAIITUN

» JleHexHOE BO3HArpaxaeHue

= Palora, koTOpas cama MOTUBUPYET




Cutyauuu U MpakTU4YECKHE MPUMEPHI 110 TEME 3aHITH

[IpakTrueckas padota: MccnenoBanre MOTUBAIIMHU Pa3HBIX TUIIOB COTPYAHUKOB. Kak
KJIaccu(UIUpPOBaTh COTPYAHUKOB IO MOJIENISIM MOTUBAaMKU? YTO BaC MOTUBHUPYET?
AHanu3 cOOCTBEHHOT0 MOTHBAIIMOHHOTO npoduis. MccnenoBanre MOTUBATOPOB B
cocraBe paboThl.

Monyabs 4. Kak HaiiTu ¥ BBIOpaTh JIYUIIUX COTPYAHUKOB? WMHCTPYMEHTHI PYKOBOJIUTEIIS:
[Mouck, oTOOp, pa3BUTHE U OILICHKA COTPYAHUKOB (5 aK.d.)

3aza4 pyKOBOJUTEIIS IO YIIPABIECHUIO TOTOKAMH COTPYIHHUKOB

[TonroroBka K pe3yJbTaTUBHOMY ITOUCKY U OTOOPY

[IpoBenenue 3pPpeKTUBHBIX cobeceno0BaHU

AJbTepHaTUBHBIE METO/IbI IOMCKA U 0TOOpa

WNHcTpyMEHTBI TOATOTOBKU U Pa3BUTHUS COTPYAHUKOB

CucTtemMbl KOHTPOJISL, OUEHKH U aTTECTallUA COTPYIHUKOB

Curyauuu U MpakKTU4YECKHE IPUMEPBHI 110 TEME 3aHATH

[TpakTrueckas padota: [IpaBuibHO M COCTaBICHO ONMUCAHWE BaKaHCUU? AHamu3
cocraBa BakaHcuil. [IpoBeneHne ananusa coaepxanus padbotsl. [lonroroska cnucka
TpeOOBaHMI K KaHAUIATY.

Moayas 5. Kak co3gaBate >(QQeKTHBHbIE KOMaHAbI W YHOpaBisATh MMU? MHCTpYMEHTBHI
pykoBoauTens: I'pynimbsl, KOMaH/Abl, BIacTh U JUAEPCTBO (6 ak.4.)

Coznanne 3¢ GeKTHBHON paboueld TpyIIIbI

Texuuku 3¢ pekTHBHOM rpynIoBoi paboThI

IIpakTuka co3manusi KOMaH]

Ctuiii pyKOBOJICTBA M CUTYallUU

Hcnonp30Banne BIACTH M IOJTHOMOYHH

Cturiid ¥ BO3MOKHOCTH JIUJIEPCTBA

CuTtyanuu U MpakTHYECKUE TIPUMEPHI TI0 TEME 3aHATHS

[IpakTuueckas pabora: ECTb 11 BO3MOXKHOCTH YBeJIMYEeHUS 3PPEKTUBHOCTH BAIIETO
otnena? KakoB gomkeH ObITh Balll CTHIIb pyKOBOACTBA? McciaenoBanne HCTOYHUKOB
BJIACTU PYKOBOJUTENS U COTPYAHUKOB. Kakyto Bi1acTh Bbl HCHOJIb3yeTe?

Monyasb 6. Kak nenats 0obliie B yCIOBHUSX BRICOKMX OrpaHndeHuid? MHCTpyMEHTHI
pykoBoauTels: JlenerupoBaHue U TaiM-MEHEKMEHT

TexHuku U MeTO bl 3H(PEKTUBHOTO JEIETUPOBAHUS M KOHTPOJIS

[ToaroToBKa COTPYAHUKOB K JE€IETUPOBAHUIO

[TpuHLIMTIBI TAIM-MEHEDKMEHTA U YIIPaBICHHS OO0

NHCTpyMEHTHI TaliM-MEHEIKMEHTA

Ponesas urpa «JlenerupoBanue IpoeKTa

CuTtyanuu U npakTHYECKUE NPUMEPHI 0 TeMe 3aHATusA. Ponesas urpa «JlemerupoBanue
MIPOEKTa

[TpakTuueckas padota: JlocraTouno iu BeI aenerupyere? [locranoBka 3amad ¢
nomoibio SMART. IloaroroBka 3agaun k Aenerupoanuto. MccinenoBanue
3(PEKTUBHOCTH UCTIOIB30BaHMSI pab0Yero BpeMEHHU.

Moayas 7. Kak pemaTts npo6iiemMsl ¢ coTpyaHuKamMu? MHCTpyMEHTHI pyKoBoAUTENS: Pasnnuns,
KOH(VIMKTBI, CTPECCHI, IPOLEAYPHI



VYnpasieHue pazinausiMu

VYnpasienue KOHPIUKTaMH

Pabora co cTpeccaMu 1 KOHCYIbTUPOBaHHE

JlucuuminHa 1 npoueaypsl

YnpasneHnue cBouM 60ccoM

Curyauuu U NpaKTU4ECKHE IPUMEPBI 110 TEME 3aHATHS

[IpakTuueckas padora: Onpenenenue pe3ynbTaToB KOHGIMKTOB. CUTYaIIuu Jist
aHanM3a v pa3paboTKu AeUCTBHUM pykoBoauTens. [Ipobiema i BbI 1151 Ballero
PYKOBOIUTEIS?

Mopnyas 8. Kak ruiaHupoBath U IpUHUMATh BepHbIE perieHus? OCHOBBI CTpAaTeruy,
IUTAHUPOBAHKE U NPUHSITHE PEIICHUI

[Tponecc mIaHUpOBaHUs B OpraHU3aluu

ba3oBble cTpaTernueckne HHCTPYMEHTHI

SWOT-ananu3

[IpakTryeckre MHCTPYMEHTBI U METO/IbI IIJITAHUPOBAHUS

[Ipouecc mpUHATHS peLICHUI

[IpakTrueckue TEXHUKU IPUHATUS PELLICHUI

Curyauyu 1 MpaKTUYECKUE IPUMEPHI 110 TEME 3aHATH

[IpakTuueckas pabora: AHanu3 mpoOIeMbl ¢ TOMOIIBIO AUarpamMmbl Mimkasa.
[TonnmaeTe i BbI cTpaTeruio Bamei komnanuu? [loaroToBka niaHa pemeHus
npo6nemsl. [InanupoBanue peanuzaruu npoekra. [loaroroska auarpammsl ['anTa.

Monyas 9. B kakoii opranuzaiuu Bbl padotaete? OpraHu3aiiioHHbIC CTPYKTYPHI, KYJIbTypa U
U3MCHCHUA

@opMalIbHBIE OPTaHU3ALMOHHBIE CTPYKTYPBI

HedopmanbHbie CTPpYKTYpbI U IOJTUTHKA

Kapnepa u ee nnanupoBanue

KynbTypa opranuzannu u ee uccieioBaHue

VYpasieHne U3MEHEHUSIMU

TexHUKH OCYIIECTBICHNUS U3MEHEHUN

Curyanyy 1 MpaKTUYECKUE IPUMEPHI 110 TEME 3aHATH

[IpakTuueckas pabora: MccnenoBanue CTpyKTyphl Baleil opranuzanuu u otaena. Cetu
CBSI3M PYKOBOIUTEN BHYTpU opranusanuu. [Inanuposanue kapbepsl. KakoBa KynbTypa
Balleil opranuzanuu?

Monyas 10. Kak o6ecrieunTs BBHITTOJHEHHE 3a71a4 U TOCTHDKCHHE 11esiel? Y paBIeHYeCKUM
KOHTPOJIb U Ka4€CTBO

[IpuHIMIBI yIIPaBICHYECKOTO KOHTPOJIS
DuHaHCOBBIN U OFOKETHBIN KOHTPOJIb
Yr1o Takoe Ka4ecTBo?

VYnpasieHue Ka4eCTBOM

OcobeHHOCTH pabOThI B YCIOBUSAX KpU3UCa

4. Opranu3zanuoHHO-NeJaroruiecKue ycJa0BHsA

Cobmtonenne TpeOOBaHUI K KAJAPOBBIM YCJIOBUSM peaU3allii  JOTOJIHUTEIbHOM

poeCCHOHATBLHON MPOTrPaMMBIL:



a) TMpernoAaBaTeIbCKUM COCTaB 00pa30BaTeIbHON OpraHM3alid, O0eCTeYMBAOIINMA
o0pa3oBaTeNbHBIA TpOIECC, 00JalacT BHICIIUM OOpa30BaHMEM M CTaKE€M IpENoaBaHUs IO
M3y4aeMoil TeMaThke He MeHee | rojma m (WIM) MPaKTHYECKOW paboThl B 00JacTsIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYIISIMU NIPOTrPaMMBbl, HE MeHee 3 (Tpex) JIeT;

0) oOpa3zoBaTenbHOM OpraHW3anueld HapAay C TPATUIMOHHBIMH  JICKIIMOHHO-
CeMHMHApCKHUMH  3aHATHSAMH  MPUMEHSIOTCS  COBpeMEHHble  3(()EKTUBHBIE  METOAMKH
IpenofaBaHus ¢ MPUMEHEHUEM HWHTEPAKTUBHBIX (opM oOyueHus, ayAHOBHU3YyaJbHBIX CPEJCTB,
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIAHBIX Y4EOHBIX TOCOOHH.

CobOmronenne TpeOOBaHUN K MaTepUATbHO-TEXHUYECKOMY W YUEOHO-METOAMYECKOMY
00€CTIeYeHHIO JIOTTOITHUTEIBHOM NMPodecCHOHANIBHOM MPOrpaMMBbI:

a) oOpa3oBaTeNbHasl OPraHU3alNsl PACcIoyiaraeT HEOOXOIMMON MaTepHATbHO-TEXHHYECKOM
0a30M, BKJIIOYasi COBpEMEHHbBIE ayAUTOPUH, OMOIHOTEKY, ayJMOBU3YyaJIbHbIEC CPEICTBA O0yUCHHUS,
MYyJIbTUMEAUMHYIO anmnaparypy, OprTeXHHUKY, KOMUpOBalIbHbIE amnmapaTel. MarepuanbHas 6a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHUUYECKHUM HOPMAaM M MpaBUJIaM U 00ecTIeYrBaeT MPOBEICHUE
BCEX BUJOB MPAKTUYECKOM M AMCUUILIMHAPHON MOATOTOBKHM CiyHIaTeneH, MpeaycMOTPEHHBIX
y4eOHBIM IIJIAHOM pPeaTn3yeMOi JOMOTHUTEIBHOMN NMpodecCHOHANIBHOM MPOTpaMMBI.

0) B ciydae NMpUMEHEHUS SJIEKTPOHHOTO OOY4YEHHs, NUCTAHIIMOHHBIX O0pa30BaTEIbHBIX
TEXHOJIOTHI KXl OOy4alouIuiicss B TeueHUE Bcero mnepuoia oOydeHus oOecrednBaeTCs
WHAUBUAYAJIbHBIM  HEOTPAaHUYEHHBIM  JOCTYNOM K  3JEKTPOHHOM  HMH(OpPMAIOHHO-
o0pa3oBaTeNbHONW cpelle, COAEpKalleld Bce JJIEKTPOHHBIE 00pa30BaTENIbHBIE  PECYPCHI,
MEPEYUCIICHHbIE B MOAYJISX TOMOTHUTEILHON MpodecCHoHaTbHOM MPOrpaMMBl.

5. @®opMbI ATTECTALUM M OLIECHOYHbIE MATEPHAJIBI

OOpasoBarenpHasl OpraHW3alUsi HECET OTBETCTBEHHOCTh 3a KAadeCTBO IMOATOTOBKH
CymaTelne MW pean3aluio JIOMOJHHUTEIBHON NpOo(ecCHOHATBbHON NpOrpaMMbl B TTOJTHOM
00BEME B COOTBETCTBHH C yUCOHBIM TLIAHOM.

OrneHka KauecTBa OCBOCHHMSI CIYIIATENISIMUA MPOTPaMMbl Kypca BKIIIOYAET TEKYIUNH KOHTPOJIb
YCIIEBAEMOCTHU U MPOMEKYTOUHYIO aTTECTALUIO.

Tekymas arrecranmsi npoBoauTcss B (opme, mpeaycMoTpeHHor JIHA «Ilomoxenue o
IMPOBCACHUN HpOMe)ICYTO‘{HOﬁ aTTeCcTaluu cnymaTeneﬁ U OCYHICCTBJIICHUHM TCKYIICTO KOHTPOJIA HX
ycreBaeMocTi» 11.3.3. M ompenensiercs npenopgaBatesieM Kypca. K IpOMeXyTOUHOH aTTecTanuu
JOTTYCKAalOTCS CIIYIIATEH, BBIMOJIHUBIINE BCE BUJIBI TEKYILEH aTTeCTaIlMH, IPETyCMOTPEHHbIE B
HACTOALLIEH mporpaMMme.

CrnymaTenu, yCIemHO OCBOMBIIME TMPOrpaMMy Kypca M MPOIIEAIINE MPOMEKYTOUHYIO
aTTeCTallUIO, MOTYYal0T YJOCTOBEPEHHE O MOBBIIICHUN KBATH(DUKAINH, a TAKKE TOMYCKAIOTCS K
OCBOCHHMIO CIEAYIOIIETO Kypca, BXOJANIETO B COCTaB AUIUIOMHON miporpammbr  (JIITIT
TIOJITOTOBKH).

CrnymaTensM, He TMPOIIEAIIMM IPOMEXYTOUHON aTrTecTalud WM TMOJYy4YMBIIMM Ha
MPOMEKYTOUHOM aTTEeCTAllUU HEYJOBJIETBOPUTEIbHBIE PE3YIbTAThI, @ TAKXKE JTUIAM, OCBOMBIIUM
4acTh Kypca W (WJIM) OTYMCIICHHBIE W3 OOpa30BaTEIHbHOM OpraHW3aIliH, BBIJACTCS CIpaBKa 00
o0OydeHHH WM O TMepuoje OOy4deHHs MO OoOpa3lly, CaMOCTOSTEIhHO YCTAaHABIMBAECMOMY
00pa3zoBaTenbHON OpraHu3aIuei.

K wurorosoit arrecranuu no I mepenoarotroBku JOMYCKAIOTCA TOJBKO T€ CIYIIATEIH,
KOTOpbIE CIAJIM MPOMEKYTOUHYIO aTTECTAIMIO 110 BCEM KypcaM (BKJIIOUasi JaHHBIN), BXOAAIIUM
B nurioMHYyto nporpammy (I mepemoaroroBkm).

[IpomMexyTouHas aTTeCTalys MPOBOIUTCS 1O (hOpME BBIMIOTHEHHS 3a/1aHUSI B COOTBETCTBUU C
yueOHBIM IJIaHOM. Pe3ynbTaThl MPOMEKYTOYHON aTTECTAllMM 3aHOCSTCS B COOTBETCTBYIOIIKE
JNOKyMEHTBI. Pe3ynbrarsl mpomexyroyHoi arrecrauuu ciaymareneil JIIII BeicTaBisroTCS 1O
JIBYX OaJIbHOM MIKaje («3a4TeHOY»/ «HE 3a4TCHO»). «3auTeHO0» BBICTABJISETCS, €CIU CIYIIATelb
HaOupaet He MeHee 70% 0autoB (MPaBUIBHBIX OTBETOB W/MJIH BBITIOJTHEHHBIX 3a/IaHHIA).



Texkymas arrecraums:

Nen/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoasHoe ®opma
MeponpusiTue KOHTPOJIst/
KpuTepuu

1. Kakoii BbI pykoBoauTENb? AHAIN3 [TpakTruyeckas pabora 3auer
COOCTBEHHOM yITPaBICHUYECKOM (BbinoHeHME)
s dextuBHOCTH. KakuM oT/e10M BBI
pykoBouTe? AHanu3 AESTEIbHOCTH
M0JIpa3/IeIeHusl.

2. Kak yny4mmrts k1umaT oO1ieHus B [TpakTrueckas pabota 3auer
otnene? AHanu3 JIOBYIIEK OOIICHUS B (BbImONHEHME)
KOTOPBIE MONAIAI0T PYKOBOIHUTEIH.

3. HccnenoBanne MOTHBAIIMH pa3HbIX TUOB | [IpakThueckas paboTa 3auer
cotpyauukoB. Kak kiaccupuuupoBath (BEmONHEHHE)
COTPYJTHUKOB IO MOJEIISIM MOTHUBAIINH?

Uto Bac MoTHUBUpPYET? AHanu3
COOCTBEHHOTO MOTHBAIITMOHHOTO
npodwis. MccnenoBanne MOTUBATOPOB B
cocTtaBe paboThI.

4, [TpaBUIBEHO JI COCTABIECHO ONUCAHNE [TpakTrueckas pabota 3auer
BakaHCHM? AHaJIN3 COCTaBa BAaKaHCHUHU. (BbIONHEHME)
[TpoBenenune aHanM3a conepIKaHusI
pabotsl. [TonroroBka crnucka TpeGoBaHUN
K KaHJHUJIATy.

5. EcTb 111 BO3MOXHOCTH YBETUUCHUS [TpakTrueckas pabota 3auer
a¢dexTuBHOCTH Baero otaena? Kakos (BbITIOHEHHUE)
JOJDKEH OBITH Balll CTHITL PYKOBOJICTBA?

HccnenoBaHne HCTOYHUKOB BIACTH
PYKOBOIUTENS 1 COTPYTHUKOB. Kakyto
BJIACTh BBl UCMIOJIb3YETE?

6. Jloctato4yHo 11 BHI Aenerupyere? [TpakTrueckas pabota 3auer
ITocTaHoBka 3amay ¢ noMoibo SMART. (BbimONHEHNE)
[ToxroToBka 3agauu K A€JICTUPOBAHHIO.

HccnenoBanue 3¢ HeKTUBHOCTH
WCIIOJIh30BaHUS pab0YEro BPEMEHHU.

7. Onpenenenue pe3ynbraToB KOHQIUKTOB. | [IpakTnueckas pabora 3auer
CuTyaluu JUIs aHaIu3a U pa3padoTKu (BbIONHEHME)
necTBuil pykoBoauTens. [Ipobnema nu
BBI JUIS BAIlIETO PYKOBOIUTEIISI?

8. AHanu3 npo6JsieMbl C TOMOIIIBIO [TpakTruyeckas pabora 3auer
nuarpammbl Minnkasa. [lonumaere i BbI (BbImONHEHME)
CTpATervIo Balie komMmnaHuu?

[ToaroToBka miraHa penieHus MPoOIEMBI.
[TnaaupoBaHue peann3aliu MpoeKTa.
ITonroroBka nuarpammel ['anTa.

9. HccnenoBanue CTpyKTyphbl Ballen [TpakTruyeckas pabora 3auer
opranuzaiuu u otaena. CeTu CBsI3u (BbImONHEHME)
PYKOBOJUTENSI BHYTPU OpPTaHU3AIIHH.

[InanupoBanue kaprepnl. Kakona
KyJIbTYpa Balllell oprasusanuu’?
10. Kaxk obecrieunTh BBITTOTHEHHUE 337124 U [TpakTrueckas pabota 3auer

(BBINOJNIHEHUE)




JOCTHKEHUE LieTeil? YpaBieHueCKui
KOHTPOJIb U KaYECTBO.

IIpome:xxyTouHasi arTecTanus (TeCTUPOBAHUE):

Bomnpocs! Tecra:

IIpumepnvie sonpocwvt mecma.
Bonpoc 1. Tlepeuucnure cTynenu Teopuu Macioy
Bribepute HECKOIBKO OTBETOB:

o  @uznonoruyeckas nmoTpeOHOCTh
e be3omacHocTh, CTAOMILHOCTD

o [IpuHaameKHOCTH K OOIIECTBY

e (@uHaHCOBasS HE3aBHCHMOCTh

o IlpusHanue, yBaxeHue

o Camopeanu3zaius, CTaTyc

Bonpoc 2. MeTopl 1 HHCTPYMEHTBI 60PbOBI CO CTPECCOM Y COTPYAHUKOB
Bribepure HECKOIBKO OTBETOB:

e pacumpenue/ o0orameHue MoJHOMOYNI
o Crnopt
e PEKPYTHPOBATH TOJIBKO MOJIOJIBIX

e XOyM oduc
e coOMIO/IEHUE PeKUMA TPY/A U OT/AbIXa
e PETyJIHpPOBAaHUE TICUXOJIOTHUYECKOTO KIMMAaTa B OpTraHU3aIun

Bonpoc 3. Ilepeuncnure OCHOBHBIE OAXO/IbI K YIIPABICHUIO
Bribepure ouH OTBET:

o IlpoueccHblii, aBTOpUTAPHBIN, T€MOKPATUUECKUIA
e CuTyalMoOHHBIN, TUAECPCKUI, TPOLIECCHBIN
o IlpoueccHblii, CHCTEMHBIN, CUTYallMOHHBIN

Bonpoc 4. Uto Henb3s nenerupoBath?
Bri6epute HECKOIBKO OTBETOB:

e KOHTPOJb pPe3yJbTara
e CpouHsble gena
o CpO‘-IHBIe 1 BAXXHBIC I€J1a

Bonpoc 5. Kakue nyHkTsl 10 Teopuu [ epridoepra BXoasT B MOTUBAITMOHHBIN (DaKTOP

Bri6epute HECKOIBKO OTBETOB:




o Ilpemus

e TpU3HAHUE

e JICHBIH

e OTBETCTBEHHOCTH

Bonpoc 6. 3anada YUP nHa cranuun Crabmimsanuu

Bribepure ouH OTBET:

o Hamnncare pernaMeHTsl B3aUMOIEHCTBUS, HAIIUCATH CUCTEMY MOTHBALIMH, LIEJIEBOE
pa3BUTHE COTPYIHUKOB

e OOyuaTh Bcex
e JICNIaTh KOPIIOPATHUBBI

Bonpoc 7. 3anaua YUP Ha craguu IHTEHCHBHOTO pocTa NpEeANpUsATUS

Bri6epute oquH OTBET:

e VYOparp "nmumHUX Jroaei”
o HayuuTts pyKOBOAUTENIECH-YIIPABIIATH
e  YKOMIIJIEKTOBATH IITAT

Bonpoc 8. UTo 13 NepeuncieHHOr0, SBJIIETCS UHCTPYMEHTAMU TaliM-MEHEKMEHTA

Brib6epute HECKOIBKO OTBETOB:

o CJIOH
e XIED

e CBHIp

e oOryper

e TIOMHJIOPBI
e KOIIKa
e JIATYINIKA

Bonpoc 9. [lpuHumnbel npoBeAEHUS pe3yJIbTaTUBHBIX COBEIIAHUN
Bribepure ouH OTBET:

e He nepebuBats Apyr Apyra, CIylaTh U CJbIIATH
e 100% siBKa, peryJsipHO B OJTHO U TOKE BpEMs

e JIOATOTOBKA IUIaHA BCACHUSA COBCIIAHUS, BCACHUC ITPOTOKOJIA, CO6JIIOI[GHI/I€ periamMeHTa,
OIrpaHNMYCHHOC KOJIMYECTBO YYaCTHUKOB

Bonpoc 10. 3anaua YYP Ha cranun @opMupoBaHUs OpraHU3aluu
Bribepure ouH OTBET:

o PerylameHTsl Ipuema
o Crabunu3anusi OCHOBHOU JEATEIbHOCTH MPEANPHUITHS, BCE IENIAI0OT-BCE.
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