OOpa3oBaTeIbHOE YACTHOE YUPEKICHHE
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«YmnpasjieHHe Ka4eCTBOM B MPOEKTAX U CEPBHCAX»

ropox Mocksa



[Iporpamma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MuHHCTepcTBa 00pa3oBaHUs U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 r. N 499 "OO6 yrBepxkaenun Ilopsinka
OpraHM3alMl ¥ OCYILIECTBICHHUS O00pa30BaTEIbHOW MEATEIBHOCTH MO JOMOJHUTEIbHBIM
npodeccuOHaTBLHBIM MporpaMmmam’.

[ToBbimenne KBaduUKALUK Cclyliatenaed, OCYyIIEeCTBISIEMOE B COOTBETCTBHH C
IPOTPaMMOii, TMPOBOAUTCS C UCIOJB30BAHUEM MOAYJIBHOTO TPHUHIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa C TPUMEHEHUEM pAa3IMYHBIX O00pa30BaTENIbHBIX TEXHOJOTHUH, B TOM 4YHCIIE
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJOTHHA M 3JIEKTPOHHOTO OOYyUeHHUS B COOTBETCTBHHU C
3aKOHOJIaTEeILCTBOM 00 00pa30BaHUHU.

JlononHutenbHas  NpodeccHoHanbHas  NporpaMMa  IOBBIIICHHS  KBalM(UKaluy,
pazpaboraHa oOpa3oBaTelbHOM oOpraHu3alueil B COOTBETCTBHM C 3aKOHOJATEbCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYINH, YKa3aHHbIE B y4eOHOM IUIaHE.

CopepxaHue OLICHOUYHBIX U METOJWYECKUX MaTepuajoB OINpeAesnsieTcss oO0pa3oBaTelbHON
OpraHu3alel caMOCTOATENbHO C YYETOM IOJOXEHHH 3aKoHOAaTenbcTBa 00 0Opa3oBaHUM
Poccuiickoit deneparumu.

CtpykTypa  JONOJHHUTENbHOH  MPO(GECCHOHATBHOW  MPOrpaMMBbl  COOTBETCTBYET
TpeOoBanusM Ilopsiaka opraHu3aluu M OCYILIECTBJICHHS 0Opa30BaTENbHON NEATEIbHOCTU IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM IPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAyKH
Poccun ot 1 mrona 2013 r. N 499.

O0beM JIOMOJTHUTENBHOM TNPO(ECcCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
MPUMEHSIEMbIX O00pa30BaTEIbHBIX TEXHOJOTHH, NOKEeH ObITh HE MeHee 16 akageMHYecKHX
yacoB. CpOKH €€ OCBOCHHUS ONIPENENIAI0TC 00pa30BaTeIbHON OpraHU3aIfel CaMOCTOSTENBHO.

®opMbl  00yueHHs ciymartelneid (o4yHas, OYHO-3a04YHas, 3a04YHAasl) OINPEICISIOTCS
00pa30BaTeNbHON OpraHu3aIue CaMOCTOATENBHO.

K ocBoeHHIO TOTOTHUTETBHBIX MPOGECCHOHATBHBIX MPOTPAMM JOITYCKAIOTCS:

- 1113, UIMEIOLIHE cpeHee TpodecCuOHaIbHOE U (WIN) BBICIIEE 0Opa30BaHUE;

- TU11a, TIOJTyYaroIIie cpeiHee mpodecCuoHaIbHOE U (M) BBICIIIee 0Opa30BaHHUE.

Jns  ompeneneHust CTPYKTYPbI JOMOJHUTEIBHONH MNpOo(hecCHOHAIBHOW NpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOCHMSI MOKET MPHUMEHSTbCS CHCTeMa 3adeTHbhIX eauHull. KonnyecTBo
3aYETHBIX EAWHUI] IO JOMOJIHUTEIBHONH NpPOo(ecCHOHANBHOM MporpaMMe YyCTaHABIMBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHasl JEATENBHOCTh CIyHIaTeled TNpeaycMaTpUBaeT CIEAYIOIINE BHJIBI
yu4eOHBIX 3aHATUA W Y4eOHBIX palbOT: JEKIHH, NPAKTUYECKHE U CEMHHApCKHUE 3aHsSTHS,
nabopaTopHble pabOThI, KPYTJIbIE CTOJIBI, MACTEP-KIAcChl, MACTEPCKUE, ACTIOBBIC UTPHI, POJIEBbIC
UTpbl, TPEHUHTH, CEMHUHaphl MO OOMEHY OIBITOM, BBIC3JAHBIE 3aHITHS, KOHCYJIbTALIUHU,
BBITIOJIHEHUE AaTTECTAL[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUABI Y4EOHBIX
3aHATUHN U Y4EOHBIX pabOT, ONpeCIICHHBIC YUeOHBIM TUIAHOM.

1. e nporpaMmbi:
B pesynbrare npoxoxaeHus 00yUeHHs CiyIaTe’b O3HAKOMUTCSL C COBPEMEHHBIMHU KOHUEHIUSAMHI U
HNPaKTUYECKUMH METOAUKAMHU II0 YIPABICHUIO PHUCKAMHU B KOMIIAHUM IPU OpraHu3alluu
MPOEKTHOW M CEPBUCHOM NIESITEIHHOCTH.
CoBepuieHCTBYeMble KOMIIETEHIH U

No Kommerenmus Hanpasnenne moaroToBku

SEOEPANBHOIO
rOCYOAPCTBEHHOIO
OBPA3OBATENBHOIO
CTAHOAPTA

BbICLUEIO OEPA30BAHUA
NoO HAMPABJIEHNIO
NnoAroToBKKM 09.03.02
NHOOPMALIMOHHBIE
CUCTEMbI 1




TEXHONOInn (YPOBEHb
BEAKAJIABPUATA)

Kox xommerenimmn

1 CIOOCOOHOCTH  OIIEHMBATh  HaAe)XHOCTh u  kadecTtso | [IK-6
(GYHKIMOHUPOBAHUS 00BEKTA MPOSKTUPOBAHUS

2 | cmocoOHOCTH OCymecTBISITh cepTudukanuto mpoekra mo | [TK-7
CTaHJapTaM KadecTBa

3 TOTOBHOCTHb TPOBOJUTH MOATOTOBKY nokymeHTanuu 10 | [1K-16
MeHe,Z[)KMeHTy KadyccTBa I/IH(l)OpMaLII/IOHHBIX TCXHOJIOFI/Iﬁ

4 | rOTOBHOCTh  OCYWIECTBIATH  opraHuzanuio  KoHtpois | [TK-21
Ka4yecTBa BXOAHOM nHpopManun

CoBepuieHcTByeMble KOMIIETEHIIMH B  COOTBETCTBHM € TPYAOBBIMH  (UKIUSAMU
npodgeccuonanbuoro crangapra «PYKOBO/AUTEJIb IIPOEKTOB B OBJIACTH
UH®OPMAIIMOHHBIX TEXHOJIOTHM», yTBep:KIeHHOro NpukazoM MUHTpyaa u
counajabHoi 3amUThHI P® ot 18 Hos10pst 2014 1. N 893n

No Kommerennus Hanpasnenue moaroToBku

MPOPECCHUOHAJIBHBIN
CTAHIJAPT «PykoBoaurenb
NMPOEKTOB B 00J1aCTH
HH(OPMAIHOHHBIX
TeXHOJIOTHI1», YTBEPAKIAEHHOT 0
npukazom MuHTpyaa u
COMAJbHOI 3amuTLI P® oT
12 nexadps 2016 r. N 727n

Tpynossle QyHKIMU (KOX)

1 Ynpasienue npoextamu B odaactu UT Ha ocHoBe | A/21.6
MOJIy4YeHHBIX, IIJIAHOB MPOEKTOB B YCJI0BUAX, KOI/a
NMPOEKT He BBIXOAUT 32 TMpeaesbl YTBePHKIEHHbIX
napaMeTpoB (o0ecreyeHHe KadecTBa B IPOCKTaxX B
obmactu T B COOTBETCTBUM C YCTaHOBIIEHHBIMH

periaMeHTaMu)

2 Yunpasienue npoekrtamu B obdsactu UT masoro u B/41.7,
CpedHero  ypPOBHSA  CJIO0KHOCTM B  YCJOBHAX B/42.7,
HeolpeIeJIeHHOCTEe, MOPOoKIaeMbIX 3alpocaMu Ha B/43.7
H3MEeHEeHUusl, ¢  TpuMeHeHHeM  (opMabHBIX
HHCTPYMEHTOB ynpaBJjeHHsA pHUCKaMHu U

npodaemamu mpoekt ([lmaHupoBaHme kadecTBa B
IIPOEKTAaX MAJIOTO0 M CPEJHEro YpPOBHS CIOXHOCTH B
oomactu UT, OOecreyeHne KayecTBa B IPOEKTAX
Majioro M CpeHEero YpPOBHS CloKHOCTH B oOmactu UT,
KoHTponp kauecTBa B NPOEKTaxX Majoro W CpPEaHEro
yYpPOBHsI CI0KHOCTH B 0Omactu UT)




Yunpasienue npoekramu B o0aactu UT rodo0ro
MacmTada B yCJI0BHSAX BHICOKOI HeompeieJIeHHOCTH,
BbI3bIBAEMOI 3aIPOCAMM HA U3MEHEHHs U PUCKAMU,
U € y4eTOM BJIMSIHUSI OPTaHU3ANUOHHOT0 OKPYKEeHH S
NMPOEKTa; pa3padoTKa HOBLIX HHCTPYMEHTOB U
MeTO/0B ynpasJieHusI NpoekTamMu B odjactu UT
(InanupoBaHKe Ka4ecTBa B MPOSKTAX JIIOOOTO YPOBHS
cioxkHocTH B oonactu UT, ObecneueHue kauecTsa B
MPOEKTax JII0O0Tro ypoBHS cliokHOCTH B oOmactu UT,
KoHTpoms kauecTBa B poeKTax Jito00TO YPOBHS
cioxknoctu B obsactu UT)

IlnanupyemMblii pe3yabTaT 00y4eHHs :

IHocsie okoHuyanus o0y4enusi Caymaresb OyJaeT 3HATH:

N

N Ok~ Ww

™=

CoBpeMeHHbBIE METOIMKH yrpaBiieHus kadecTBoM: TQM, Six Sigma, meron Jlemunra
CoBpeMeHHbIE TEXHUKHU U MHCTPYMEHTHI YIIPABIICHUS U KOHTPOJIS KaueCTBa:
nuarpamma MinmkaBa, KOHTPOJIbHBIE CIIMCKU, MHTEUIEKTYalIbHbIE KapThl, THAarpaMMbI

paccesiHusI U B3aUMOCBSI3e1

OCHOBHbIE TEOPUHU U CTAHJAPThI, OOIIETPUHSTHIE B YIIPABJICHUN KaYE€CTBOM MIPOEKTA;

C/41.8,
C/42.8
C/43.8

OCHOBBI OCYIICCTBJICHUA KOHTPOJIA U o0OecreucHUs Ka4yecTBa B IMPOCKTAX;

0COOCHHOCTH TJIAaHUPOBAHUS MTPOEKTHBIX METPHUK;
OCHOBBI YIIPABJIEHUSI KAYECTBOM IIPOEKTA;
CTOUMOCTH KaueCTBa;

COCTaB U COJIEPKaHUE JOKYMEHTALMH 110 YIPABJICHUIO KAUECTBOM B IIPOEKTE.
ITocse okonuanus o0yuenuns Ciaymaresb OyaeT yMeThb:

0a30BbIe HABBIKU MTOCTPOCHUS THarpaMM OM3HEC-TIPOIIECCOB
(bOpMI/IpOBaTB MOJIMTHUKU U MTPOUCAYPHI B COOTBCTCTBUH C JIYUIIUMH NPAKTUKAMU U

crangapramu PMBOK®, MOF®, OPM3®

(dbopMHpOBATH YIIPABICHUECKYIO U KOHTPOJIBHYIO JOKYMEHTAIIMIO 110 YIIPABJICHUIO

Ka4y€CTBOM

pa3pabatbIBaTh IJIaH YIIPABJICHUS Kaue€CTBOM;

IUTAHUPOBATh U MPOBOJUTH UHCIIEKLINIO TPOSKTHOTO IOKYMEHTA WM APYroro apredakra;

IIJIAHUPOBATH U IPOBOJAUTE ayJUT Ka4€CTBA,

ONpeCaCIsiTb MCTPUKU, HCO6XOI[I/IMI:IG AJI aHAJIM3a Ka4€CTBa B MPOCKTC.

Baagers:

JlaHHBII KypC COOTBETCTBYET TpeOOBaHUAM MPOGECCHOHATBHOTO CTaHmapTa «MeHemkep 1o
UH(POPMALIMOHHBIM TEXHOJIOTHSIMY», YTBEP)KICHHOTO IpPHKa3oM MMHTpyZla M COLHUAIBHOU

HaBbIKAMU aHaJIM3a IPUYUH IPOOJIEMBI B IPOEKTE;

HaBbIKaMU UCITOJIb30BaHUA UHCTPYMCHTOB YIIPABJICHUS KA4Y€CTBOM;,

HaBbIKaMU YIIPABJICHHA KAQ4YCCTBOM IIPOCKTA.

3amuThl PO ot 13 okts6ps 2014 r. N 716H

YyeOHbIii IJIaH:

Kareropus ciaymareseii: Kypc npeaHa3HaueH AJIs:




PykoBoauTeM MPOEKTOB U OT/IEJIOB;

PykoBoauTenu MuHEWHBIX MOAPA3ICICHUI

MeHemKephl 10 Ka4eCTBY;

Puck-menemxepsl

CoTpyaHUKH, BOBJICUCHHBIE B IPOCKTHYIO U OMEPAIMOHHYIO JIESITEIbHOCTh CBOCH
KOMITAaHUU

¥ UneHbl KOMaH/[ yIIPaBJICHUSI POEKTAMHU

v W NN W

TpeGoBanus K NpeABAPUTEIbHOI MOATOTOBKE:

VYcenemHoe OkOHYaHHE Kypca «YTpaBiI€HHE NpoeKkTamMH Ha ocHoBe crangapta ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide» wmu «IT-Project Management: ympasieHue
IpoeKTaMd B 00JacTh HMH(OPMAIMOHHBIX TEXHOJOTHI» Win «PyKOBOAUTENb CTPYKTYPHOTO
MOApa3IeICHUS

Cpox o0yueHusi: 24 akaJleMHUYECKHX 4acoB, B T.4. 16 ayquTopHbIX, 8 camocrostensHo (CPC).
®opma o0yueHHsI: OYHAS, OYHO-3a04HasA, 3a04Has. [o enanmro cimymarens GopMa 0OydSHHS MOXKET
OBITh N3MEHECHA W/WUJIH AOOHEHA.

PexxuMm 3aHsITHI: THEBHOM, BEUEPHU, IPYNIBI BBIXOJAHOTO JHS.

Ne O6mas Bc | B tom uuciie | CPC | ®opm
a
n/n HaumenoBanue monyiei 2:) }C,f:eM Z;; Jlex | IlpakT . MA?
0 TIpOTrpamMme Ui | 3aHAT
(akan. g o
4acoB) HH
Moayas 1. IlpuHnumsl — ympaBieHUS 15 1 1 0 05 |-
1 | KauecTBOM TMPOCKTa W  OINEPAIOHHOM
JeSTeITbHOCTH
5 Monayab 2. O0630p pa3BUTHS TPUHIUIIOB 1,5 1 1 0 05 |-
YIIpaBJICHUS] KAY€CTBOM
Mopnyas 3. [lnanupoBaHue M CTOMMOCTH 6 4 2 2 2 | Tpax
5 | Kauecta. [lnan ympaBjieHUS KadeCTBOM. E‘;:ec
Pa3paboTka rjiana ympaBiieHHsI KAueCTBOM paGor
a
Moayab 4. HWHCTpyMEHTHI HW TEXHUKH 6 4 2 2 2 | lpax
TUIAHUPOBAaHWSI W KOHTPOJNS  KauyecTBa. raaec
4 [TpumMeHeHre UHCTPYMEHTOB TUIAHHUPOBAHUS ;:%()T
U KOHTPOJISI a
Moayar 5. OoOecrieueHre  KadecTBa. 4 3 2 1 1 | TIIpax
WHCTpYMEHTBI u TEXHUKH. raaec
5 [TpuopuTe3npoBathb TpeOOBaHUs 1o ;z’ém
Ka4ecTBY a
Moayas 6. IlnanupoBaHue MepONPHUATHI 3 2 1 1 1 | Hpak
1o yIIPaBICHUIO Ka4eCTBOM. Tdec
6 AyauT KayecTBa. ;‘ZZOT
a
7 Moayas 7. BHenmpenue  ynpaBieHUs 2 1 1 0 1 |-
KayeCTBOM.
Hroro: 24 16 | 10 6 8

L TIA — npoMexyTOuHas aTTeCTAlHs.




Htorosas aTTeCTanuid TCCTUPOBAHUC

Hns  Bcex BUIOB  ayOUTOPHBIX  3aHATHUH  aKaJIEMUYECKUHM  4ac  yCTaHaBJIMBAETCS
IPOJOKUTEIBHOCTHIO 45 MUHYT.

2. Kanennapublii yueOHblil rpadpuk

Kanennapusiii yueOHbIN rpaduk GopMupyercs npu OCyIIECTBICHUN 00YUYEHUSI B TCUCHUE
BCEro KajeHgapHoro roxa. Ilo mepe HaGopa rpynm ciymiateneil Mo mporpaMme COCTaBIISETCS
KaJeHJapHBIA rpadukK, yYUTHIBAIOMINWNA OOBEMBI JIEKIUH, MPAKTUKHA, CAMOITIOATOTOBKH, BBIE3/IBI
Ha OOBEKTHI.

Henens 1 5 3 4 5 5 7 Hroro

00y4eH 4acoB

us TH BT cp YT T cO BC

16 4 4 i ) i ) i 8

HEJIEIs

CPC 2 2 - - - - - 4

17 - ] 4 A |- - 2 g

HeIes

CpPC - - 2 2 - - - 4

Htoro: 6 6 6 6 - - - 24
3. Pa0oune nporpaMmmbl y4eOHBIX NPeIMETOB

Mopnyas 1. IlpyHIMNBI yIpaB/ieHHs KA4eCTBOM MPOEKTA U ONePALMOHHOI /1esiTeIbHOCTH

e Omnpenenenus
e VYmpapieHHE Ka4YeCTBOM IIPOIyKTa (TOBapa)
e VmpaBieHHE KaueCTBOM JIESATEIBHOCTH (paboumx MpoIecCcoB)

Mopay.s 2. O030p pa3BUTHS NPUHLIMIIOB YIIPABJeHHs Ka4eCTBOM IPOIECCOB

e  (OCHOBHBIE METOJIOJIOTHH:
-TQM
- Six Sigma
- Kaiinzen
CoBepIIeHCTBOBaHME KaUeCTBA

Monayasb 3. [lianupoBanue U CTOMMOCTH KauecTBa. [lJ1aH ynpaBjieHUs1 KA4eCTBOM.

e  ®DopMHUPOBAHHE METPUK

e [lnan ynpaBieHus: KaueCTBOM
e (CTOMMOCTb KauecTBa:

e 3aTpaThl Ha HU3KOE KaYeCTBO
e 3aTpaThl Ha BEICOKOE Ka4eCTBO
e IIpakTnueckasi padora

Monayab 4. UHCTPYMEHTBI M TEXHUKH IUVIAHMPOBAHUSA KayecTBa




e OCHUMApPKHUHT
® [UJIAaHHPOBAHHUE IKCIIEPUMEHTOB
e 7 OCHOBHBIX HHCTPYMEHTOB IIJITAHUPOBaHUS KAauecTBa:

- nuarpammsl Mimmkasa

- nuarpamma [lapero

- JIHarpaMMbl 3aBUCUMOCTEN

- JMarpaMMbl pacCEMBaHUs

- KOHTPOJIbHBIE IUarpaMMsl (7 TOYEK)
- yek-mucThl (SIPOC mozenp)

- TUCTOTPaMMBI

IIpakTnka

Mopayas 5. O6ecnieyenue kauyecrBa. UHCTPYMEHTBI H TEXHHUKH

®  WHTEJUICKTYaJbHbIE KapThI

® JMarpaMMbl IPUHSITHUS PELICHUN

e JMarpaMMbl 3aBUCUMOCTEN

e jurpadbl B3aMMO3aBUCUMOCTEH

® JIepEBO pEUICHUI

®  MaTpPHUIIbl IPUOPUTE3ALUN

® MaTpHWYHBIC AUATPAMMBI

® CCTEBBIC TUATrPAMMBI

®  MaTPUIIBI IPHOPUTETOB TPEOOBAHMIA

e IIpakTnueckas padora

Moayasb 6. [lianHupoBaHue MepONPUATHI M0 YIPABJIECHUI0 KA4eCTBOM AYIUT Ka4yecTBa

e [lpumeHneHue nuarpamm OM3HEC-TIPOIIECCOB
e BbIOOp METO/I0B KBAIUMETPUU

® - ayIouT KayecTna:

® BHUJLI AYAUTOB KauCCTBA

e 3aJauu ayauTa

e [IIpakrTuka

Monyas 7. BHeapenue ynpasieHus KayecTBOM. BeIBoabI

e Breapenue ynpasieHHs KaueCTBOM
¢ BriBoanl

OpranmaunonHo-nenarornqecmle yciaoBus

CobOmoienne TpeOOBaHWN K KAAPOBBIM YCIOBHUSAM pEAH3AINH  JOMOJHUTEIHHON
npoecCuoHaNbHOM MPOrPaMMBI:

a) TPEmoAaBaTeNbLCKU COCTaB 00pa30BaTEIbHONW OpraHU3alMU, OOCCIICUUBAOIIUI
00pa3oBaTenbHBIA TIpoIecC, 00JIalaeT BBICIIMM OOpa30BaHMEM M CTXKEM MPENOJaBaHUS I10



M3y4aeMoil TeMaThke He MeHee | rojma m (WJIM) MPaKTHYECKOW paboThl B 00JacTsIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYIISIMU NIPOTrPaMMBbl, HE MeHee 3 (Tpex) JIeT;

0) oOpa3zoBaTenbHOM  OpraHW3anueld HapAay C TPATUIMOHHBIMH  JICKIIMOHHO-
CeMHMHApPCKHUMH  3aHATHSAMH  MPUMEHSIOTCS  COBpeMEHHble  3(()EKTUBHBIE  METOAMKH
IpenofaBaHus ¢ MPUMEHEHHUEM HWHTEPAaKTUBHBIX (opM oOyueHus, ayAHMOBHU3yaJbHBIX CPEJICTB,
UH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX YYEOHBIX MTOCOOHA.

CobOmronenne TpeOOBaHUN K MaTepUATbHO-TEXHUYECKOMY W YUEOHO-METOAMYECKOMY
00€CTIeYeHHIO JIOTTOIHUTEIBHOM NMPo(decCHOHANIBHOM MPOrpaMMBbI:

a) oOpa3oBaTeNbHasl OPraHU3alNsl PacIoiaraeT HeOOXOIMMON MaTepHaATbHO-TEXHHYECKOM
0a30M, BKJIIOYasi COBpEMEHHbBIE ayAUTOPUH, OMOIHOTEKY, ayJMOBU3YyaJbHbIC CPEACTBA O0yUCHHUS,
MYyJbTUMEAUMHYIO anmnaparypy, OprTeXHHUKY, KOMUpOBalIbHbIE amnmapaTel. MarepuanbHas 6a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHUUYECKHUM HOPMaM M MpaBUJIaM U 00eCTIeYrBAET NMPOBEICHUE
BCEX BUJOB MPAKTUYECKOM M AMCUUILIMHAPHON MOATOTOBKHM CilyHIaTeneH, MpeaycMOTPEHHBIX
y4eOHBIM IIJIAHOM PeaTn3yeMoi JOMOTHUTEIBHOM NMPo(ecCHOHANBHOM MPOTpaMMBI.

0) B ciydae NMpUMEHEHUS SJIEKTPOHHOTO OOY4YEHHs, NUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHI KXl OOy4arouIuiicss B TeUeHUE Bcero mnepuoia oOydeHus oOecrednBaeTCs
UHAUBUAYAJIIbHBIM ~ HEOTPAaHUYEHHBIM  JOCTYNOM K  3JEKTPOHHOM  HMH(OpPMAIMOHHO-
o0pa3oBaTeNbHONM cpele, COAEpKalleld Bce JJIEKTPOHHBIE 00pa30BaTENIbHBIE  PECYPCHI,
MEPEYUCIICHHbIE B MOAYJISX TOMOTHUTEIBHON MpodecCnoHabHOM MPOrpaMMBl.

4, @®opMbI ATTECTALMU M OLIEHOYHbIE MATEPUAJIbI

OOpazoBaTenbHasi OpraHU3aIKs HECET OTBETCTBEHHOCTh 32 KQY€CTBO MOJTOTOBKH CIIYIIATEICH U
peanu3anuio JTOTOTHUTEIBHON MPOGECCHOHANBHON NPOTrpaMMbl B TOJIHOM O0OBEME B COOTBETCTBHUU C
y4eOHBIM TUTAHOM.

OrneHka KavecTBa OCBOCHHS JOIOJIHUTECIBHOM MPO(GECCHOHAIBHON MPOrpaMMbl CIyIIaTesIeH
BKJIFOYAET TEKYLIUI KOHTPOJIb YCIIEBAEMOCTH U UTOTOBYIO aTTECTAIUIO.

[IpomexyTounass arTecTalsi MO [JaHHOMY Kypcy TpOBOIUTCS B (opMe BBITOTHEHUS
MPaKTUIECKUX paboT, K WTOTOBOW AaTTECTAlMHA JIOMYCKAIOTCS CIYIIATeIH, BBHITIOJHUBIINE BCE
MPAKTHYECKUE PAOOTHI.

Pesynbratel utorooit arrecranmu cnymiarenei JIII1 B coorBerctBum ¢ (popmoil uTOrOBOI
aTTECTAIlMH, YCTAHOBIEHHOW yYeOHBIM IIJAHOM, BBICTABIIFOTCS TIO JBYX OanpbHOW  IIIKaie
(«3auTeHO\HE3aUTEHOY).

CrnymarensiM, YCHEIIHO OCBOWBIIMM JIOTIOMHUTENBHYIO MPO(EeCCHOHATIBHYIO MPOrpaMMy H
MPOIICIIIIMM UTOTOBYIO aTTECTAIMIO, BBIAACTCS YI0OCTOBEPEHHUE O TIOBBIIICHUN KBATH(DHUKAIINY.

CrymatensM, He TIPOIIESAIINM HTOTOBOM aTTeCTAlMN WIH TOTYyYHBITAM HA UTOTOBOH aTTeCTaINH
HEYIOBJICTBOPUTEIbHBIE PE3YyJAbTaThl, a TakKXe JHuIaM, OCBOMBIIMM YacTh JOIMOJHUTEIbHOU
po(h)eCCHOHATIBHON MPOrpaMMbl M (WJIM) OTYMCICHHBIM M3 00pa30BaTEIbHON OpraHu3alliy, BBIAACTCS
cnpaBka 00 0oOydeHMH WM O Tepuojie oOydeHHs MO 00pasily, CaAMOCTOSITENBHO YCTaHABIHMBAEMOMY
oOpa3oBarenbHON oOpraHu3anueidl. Pe3yibTaThl UTOTOBOW aTTECTAIlMM 3aHOCSATCS B COOTBETCTBYIOIINE
JIOKYMEHTBHI.

Hroropas arrectaius MPOBOAUTCS MO (OpPME MPEICTABICHUS YU€OHBIX MPOSKTOB U TMOATOTOBKH
JUYHOTO MOPTHOIHO.

IIpomMesKyTOUHASI ATTECTAINS:

Ne monyast Tema npakTu4eckoro Conep:xkanue Pe3syabTar
3aHATHUSA
Monyns3. DopMUPOBAHUE METPUK [TnanupoBanue 1 | Bemmonanenue
CTOUMOCTb KauecTBa. | MPAKTUYECKOTO
[1nan YOpaBJICHUS | 3aJaHUS
KayeCTBOM.
Monyns 4. 7  OCHOBHBIX  HMHCTPYMEHTOB | IHCTpYMEHTHI U Brimonaenmne
IUTAHMPOBAHUA Ka9CCTBA. TCXHUKH IUNIAHUPOBAHUA | IIPAKTHYECKOTO
KAauecTBa 3a/1aHUS




Monys 5. Martpuubt npuopureToB | OOecreueHre KauecTsa. | BuImoaHeHne

Tpe6OBaI'H/H\;I I/IHCprMeHTBI u IIPaKTHYCCKOTO
TEXHUKU 3a/laHus
Monyns 6. [Ipumenenue nuarpamm | [InanupoBanue Brinosnnenue
OM3HEC-TIPOIIECCOB MEPOTIPUSTHIA TI0 MPaKTUYECKOTO

YIPABJIEHUIO KayecTBoM | SAAHHUA

Aynut KayecTBa

HTorosas arrecTanus no Kypcy (TrectTupoBaHue):

Bonpoc 1/50
MpUMEpOM CTOMMOCTU HECOOTBETCTBUS KauecTBY SIBNSIETCA:

Bbi6bepute ognH OoTBeET:

e AyauTbl KayecTBa

e Banuaauma npouecca

e KoHTponb npouecca

e [apaHTuiiHOEe 0b6CNyXnBaHNE N PEMOHT
Bonpoc 2/50

TpeHAabl npouecca Hany4wmm o6pa30M NOoKa3blBalOT ANAarpaMMmbl: n

Bbi6bepute ognH oTBeT:

e eKoHTpoOnd, UcnonHeHus

e oCPM, NcnonHeHus

e ePert, MNAHTT

e e[lapeTo, NaHTT
Bonpoc 3/50
Bbl pykoBoAUTeNb KPYMHOrO WHTErpaumMoHHOro npoekta. PykoBoauTenb AenapTaMeHTa
KayectBa mHdopMupyeTt Bac, 4To OH MJI@HUPYET HayaTb ayAuT Bawero npoekrta. KomaHaa
y>Ke noA NPecCUHroMm 1 XXeCcTKo BO3paxkaeT NpoTuB ayanTa. Bbl AO/MKHbI 06BACHUTL KOMaHAe,

4YTO OCHOBHaA UeNb ayanTa - 3TO.

Bbi6bepute ognH oTBeT:

e e[lpoBEpPUTb KOPPEKTHOCTb (PMHAHCOBbIX OLEHOK, CAEMNAHHbIX KOMaHAOM

o e/lneHTUDOMUNPOBATL U NPEACTABUTb U3B/IEYEHHbIE YPOKM, YTOObI MOMOUYb KOMaHAe
yayywmnTtb paboty

e SAyAUT ABMSAETCHA YacTblo Npoueayp no crtaHaapty ISO 9000

e e[lpoBepka, crieayeT N 3aKasuymKk npoueaypaM yrnpaBieHUs KayecTBOM




Bonpoc 4/50

KoHuenuunsa Kpocbu 6asmpyeTtcs Ha BceM nepeuyncneHHom, KPOME::

Bbi6bepute ognH OoTBeET:

AB6CONIOTHOE KayeCcTBO HEAOCTMXUMO
Mepa kayecTBa - 3TO CTOMMOCTb HECOOTBETCTBUS KayecTBy
CucteMHoe ynpaBneHue KayecTBOM - 3TO NpeaoTBpalleHne

CTaHAapT NpoM3BOAUTENBHOCTU: OTCYTCTBME AedEKTOB

Bonpoc 5/50

YTo 13 NnepevyncneHHoro He sBfsSeTCsl CTOMMOCTbIO HECOOTBETCTBUS KayecTBy?

Bbi6bepute ognH oTBeET:

Wrpad
KoHTponb npouecca
Bpak

NcnpasneHune gedekTa

Bonpoc 6/50

Kakoe yTBep>XAeHWe 0 KauecTBe He SIBNSIeTCS KOPPEKTHbIM?

Bbi6bepute ognH oTBeT:

“TO4YHO C NepBOM NONbITKM” O3HAYAET, YTO OWNOKN AOSMKHBI BbITb NCKOYEHbI

ToBapbl N0 HN3KOWN LieHe MOTyT paccMaTpuUBaTbCs KakK Ka4yeCTBEHHbIE, €C/IN bHU
yOOBNETBOPSAIOT TPE6OBAHUAM pbIHKA

Mpouecc "ObecneyeHne KayecTsa" rapaHTUPYET BbINMYCK KAa4YeCTBEHHOro ToBapa

“CoOTBETCTBME NpeAHa3Ha4YeHMN0"” 03HaYaeT, YTo NPoAYKT NOAXOAUT ANA TOro, Ans
4yero ero BbiNycKanu

Bonpoc 7/50

MHCTpyMeHTbl - aHanu3 lapeTo, AuarpamMMa NpUUYUHHO-CNIEACTBEHHbIX CBS3€i, AuarpaMmbl
NoToKa UCMNoJb3YOTCS B KauyecTBa

Bbi6bepute ognH oTBeT:

Bepudmkaumm
BanmMpauum
obecneveHnn

KOHTpose

Bonpoc 8/50



Bbl oTBeuyaeTe 3a pa3paboTKy HOBOro npoaykTa AN CBOEl opraHusauuu. Bawum MeTpuku

KayectBa OCHOBaHbl Ha 80%
npoekTamn. DTO npmmep

Bbi6bepute oguH OoTBeET:

e OGeHuMapKkuHra
e OMNEpauUMOHHOro onpeaeneHus
e CTATMCTMYECKOro MOAENMPOBaHUS
e METpUK
Bonpoc 9/50

Kakoe yTBepxaeHue BepHO,
TpeboBaHMAM 3aKa34vmnka?

ecnn npoayKT wunn

Bbi6bepute ognH oTBeT:

o KayecTBO AOCTUIHYTO

e CTOMMOCTb KayecTBa BblCOKa

L PykoBoguTenb npoekta caenan CAnWKoM MHOIMo
e 3akasuyuk 3anaaTui MUHUMANbHYHO LEeHy

Bonpoc 10/50

nepceHTnne no CpaBHEHUKO C TpeMda npeawecTeyrounMn

ycnyra TMOSIHOCTbO COOTBETCTBYHOT

KacaTenbHO ynpasrieHuUsa Ka4yeCTBOM yKa3aHusa U pyKOBOACTBA TOM-MeHeaAXMeHTa d)opMaano

BbIpaXatloTCd B

Bbi6bepute oguH OoTBeET:

e 3asB/IEHUN MO KayecTBy
e [lonnTnke KavecTea
e [lnaHe no kayecTey
e (ObecneyeHnn KayecTBa

Bonpoc 11/50

Bbl NnpoBepsieTe MOCT, MOCTPOEHHbIN Ballel KOMaHAOW, COOTBETCTBYET /I BCEM BOMPOCaM Mo
nepeyHto UAT (TecTMpoBaHMe NOSIb30BATENbCKOM NpueMkmn). Bbl paboTaeTe B paMKax Kakoro

npouecca?
Bbi6bepute ognH oTBeET:

e KOHTpO/SIb Ka4yecTBa - MHCNEKLUUS

e ObecneyeHne KauyecTsa - NpeaoTBpallEHME.

o MD,GHTMCbVIKaLI,MFI PUCKOB AnAa npeaorBpalleHns 3aMevyaHumn npun caadvye npnemMke

3aKasuuKy.

e [lpeaBocxuiieHue



Bonpoc 12/50
K kakon rpynne npoueccoB oTHocUTCs "lMnaHmpoBaHue KayecTsa"?

Bbi6bepute ognH OoTBeET:

e Ko BceM rpynnam npoLeccoB, T.K. MNJaHNPOBAHUE N KOHTPO/Ib KauyecTBa
OCYLLECTB/ISIOTCA HEMpPEPbIBHO.

e [lnaHupoBaHus
e  WHuumnaumun
e  VHMumMaumm n NNaHMpoBaHms

Bonpoc 13/50

- 3TO AnarpaMma npeacrasnset cobon rmcrorpammy, CrpynnmpoBaHHYH Mo 4yacToTe
HaCTynJieHns CobbITUN, BbI3BaHHbIX KaXXA40W BbiSIBJIEHHON KOPHEBOM MPUYNHOMN.

Bbi6bepute ognH OoTBeET:

e [lapeTto
e Wwwnkasa
e TQM.
e [aHTT
Bonpoc 14/50
- 23T0 HeobblyHOE, paHee He HabnoaaBLweecss HEM3MEPEHHOE OTK/IOHEHME.

Bbi6bepute ognH OoTBeET:

e OTcnexuBaeMoe.

e CnyyalnHoe

e HewnsBecTHoe.

e CrneunanbHoe
Bonpoc 15/50

Bce nepeuncneHHble yTBepXAeHus KacaTenbHo CTaHAapTOB M perynpoBaHus BEpHbI,
KPOME:

Bbi6bepute ognH oTBeT:

e [locne WMpoKoro pacnpocTpaHeHus cTaHaapTbl MaKTUUYECKU CTaHOBSATCS
obs3aTenbHbIMU

e PerynupoBaHune obsa3atenbHo, a CTaHAapTbl HET.

e CraHpapT - 3TO AOKYMEHT, 0D,06peHHbI[7I MPU3HaHHbIM opraHoMm. [1ng ogHOro npoaykTa
MOXET 6bITb MHOXECTBO CTaHAaApTOB.

e BnusiHME CTaHAAPTOB M PErynsTOPHbIX MOMIOXEHUIA Ha NMPOEKT BCeraa U3BEeCTHO.



Bonpoc 16/50
Kakoe yTBepXAeHne 0 KayecTBe HEBEPHO?

Bbi6bepute ognH OoTBeET:

e [lpouecc "ObecneyeHne KayecTBa" rapaHTMpyeT KauyeCcTBO NpoayKTa.

e "CootsetcrByeT uenu (fit for purpose)" o3HauyaeT, YTO NMPOAYKT MPUEMIIEM A4S
npegHasHadeHHol obnactn (Mcnosb3oBaHuN).

e '"lMpaBunbHO C NepBOro pasa" 03Ha4daeT, YTo OWKnb6KM A0/KHbI 6bITb MCKOUYEHDbI NMPU
BbIMYCKE NPOAYKTa B MPOMbILUIIEHHYO 3KCyaTaumio.

e ToBapbl MO HM3KOM LieHe MOryT 6blTb KaueCTBEHHbIMU, €C/T OHN COOTBETCTBYIOT
TpeboBaHMAM pbIHKA.

Bonpoc 17/50

YTo K3 nepeynmcneHHoro - Haumbonee 3dpdeKTMBHOE CpPeacTBO WHCAEKUMM KadecTsBa
npoaykTa?

Bbi6bepute ognH oTBeT:
e ToTanbHasa 100% nHcnekuus
e OTHOCKMTENbHO MacwTabHas MHCNEeKUMS
e [loBepue
e MogenupoBaHue (NpOTOTMNMPOBAHKNE)
Bonpoc 18/50
CTpYKTYPMPOBAHHbLIA MHCTPYMEHT, 06bl4HO cneundudeckmit ansa oTpacaM win  BuAa
OEeATEeNbHOCTU, NCNOAb3yeMbI AN Bepudukaumm, 6oisin n BbINOAHEHbl HEO6X0AMMbIE Waru,

Ha3blBAETCA

Bbi6bepute ognH oTBeT:

e AHanu3 TpeHaoB

e  KOHTpPOJIbHbIA CMNCOK
e auarpamma lapeto

e [lonntnka No KayecTBy

Bonpoc 19/50

Ecnn  npoaykt/ycnyra nOMHOCTbO  OTBe4yaeT TpeboBaHMSAM  3akasumka, 4YTO U3
rnepeymncneHHoro BepHo?

Bbi6bepute ognH OoTBeET:
e PykoBoauTenb npoekTa caenan CAULIKOM MHOMo
e KayecTtBO AOCTUTHYTO

e CTOMMOCTb KayecTBa BblCcOKas



e 3aKasyuK 3anaaTtui MUHUMANbHYIO LEHY
Bonpoc 20/50
Uukn [leMuUHra coctouT u3:

Bbi6bepute ognH oTBeT:

e Plan, Do, Check, Act
e Think, Act, Check, Reward
e Plan, Do, Control, Act
e Plan, Do, Check, Reward
Bonpoc 21/50
Mpouecc ObecneyeHns KayecTBa OTHOCUTCH K Fpynmne npoLeccos

Bbi6bepute oguH oTBeT:

e lcnonHeHus

e 3aBeplieHus

e MOHUTOPUHIra N KOHTPONA
e [lnaHupoBaHus

Bonpoc 22/50

Bbl npoBepsieTe, uTo6bI BCe OTYETHI 6bIIM MOAaHbI B MATHULY M OblIM Ha @HIIMNCKOM S3bIKe,
KaK yKa3aHo B NnjlaHe KOMMYHMKaUWUi. DTO npumMep

Bbi6bepute oguH oTBeET:

e WpeHTndurkaumm pucka ana npenorespalleHmns ownbok Ha byayuiee
e HepoBepuda nepcoHany
e Ob6ecneyeHne KkayecTBa
e KoHTponsa KayecTsa
Bonpoc 23/50

O6bI4HO pykKoBoACTBa W YCTAHOBKWM MO Ka4yeCTtBy CO CTOPOHbl BbICWLWEr0O MEHEOXMEHTA
BblpaXatloTCd B

Bbi6bepute ognH oTBeT:

e (ObecneyeHnn KayecTBa
e [lnaHe kKayecTBa
e [lonTuKe KayectBa

e 3agBNeHuKN Mo KayecTBy



Bonpoc 24/50
KoHTponbHas amnarpamMma Bko4vaeT Bce nepeuncneHHoe, KPOME:

Bbi6bepute ognH OoTBeET:

e CpeaHee no CTaTUCTMKE UCMOMb30BaHMUsA WabnoHOB
e 20% npuumH, Bbi3biBatowme 80% adpdekTa
e ToOuKM, OTpaXkawlline CTaTUCTUKY U3MepeHnin (Hanpmmep, cpeaHee, AManasoH 1 np.).

e HWXKHWIA M BEPXHUIN Npesenbl, KOTOpbie MOKa3biBalOT MOPOrn, NepeceyeHmne KoTopbixX
MasIoOBEPOSATHO.

Bonpoc 25/50
MpUMEpPOM CTOMMOCTU HECOOTBETCTBUSA ABNAETCH:

Bbi6bepute oguH OoTBeT:

e WHcnekumn n ayamTbl KayecTsa

e Banugauunsa npouecca

e [apaHTUIAHbIA PEMOHT UK CEPBUC
e KoHTponb npouecca

Bonpoc 26/50

[ns Kakoro M3 nepeuyncnieHHbIX MpPOLECCOB SIBNSETCS BXOAOM "PeecTp 3amMHTepecOoBaHHbIX
CTOpOH"?

Bbi6bepute ognH OoTBeET:
e [lnaHMpoBaHWe KavecTsa
e BbINO/IHEHNE MHTErPUPOBAHHOIO KOHTPOSA U3MEHEHWI
e [IpoBepka cogep>xaHus
e OTUeT 0 NPOM3BOANTENBHOCTH
Bonpoc 27/50
Bce nepeuncneHHoe OTHOCUTCA K CTOMMOCTM KadectBa, KPOME:

Bbi6bepute ognH OoTBeET:

e LlleHa oTka3oB

e LleHa TpaHCNOPTUPOBKU
e LleHa npenoTBpalleHns
e CTOMMOCTHas oueHKa

Bonpoc 28/50



Bce nepeuncneHHoe OTHOCUTCA K LLeHOBbLIM KaTeropusam kadvectesa, KPOME:
Bbi6bepute ognH OoTBeET:
e LleHa npenoTBpalleHns
e OueHka CTOMMOCTH
e CTOMMOCTb MHBECTULMUI
e CoBOKYMHas CTOMMOCTb OTKasa
Bonpoc 29/50
ObecneveHune KavyecTBa AOIKHO NPeANOYTUTENbHO YNpPaBnAaTbCA
Bbi6bepute ognH oTBeT:
e He3aBMCUMO OT [OMXKHOCTM, MEHEAXKEPOM MpoeKTa
e B COOTBETCTBUM C AOJSIKHOCTbIO pyKOBOAUTENS MpoeKTa
e KOHMUrypauMoHHbIM MeHeaXepoM n 01UCOM yrnpaBneHUs NpoeKTaMm
e 6e3 KOHKypeHuun, PMO
Bonpoc 30/50

B ctoumocTn kayecTBa CTOMMOCTb OTKa3a KaTeropmsyoTca Ha n

Bbi6bepute ognH oTBeT:

e KA4yecTBO, NPOAYKT

e CKpbITble, BOCCTaHOB/IEHUS

e /3BeCcTHble, HEU3BECTHbIE

e BHyTpeHHMe, BHELWIHUE
Bonpoc 31/50

YTto sBNsieTcs NpMMepoM OO6bIYHOrO0, UCTOPUYECKM WM3BECTHOrO0, U3MEPUMOro OTK/IOHEHMS B
cncreme?

Bbi6bepute oguH OoTBeET:
e CnyyaliHasa npuymnHa
e CneunanbHas npuvymnHa
e O6blyHas NpmyKnHa
e HeobblyHasa NpuyMHa
Bonpoc 32/50
TunnyHbin NpuMep ocoboi NpuunHbl (special cause):

Bbi6bepute ognH oTBeET:



e OTCYTCTBYET onepaTop

e [noxwue ycnoeus paboTbl (HanpuMep, TeMnepaTypa, OCBELIEHHOCTb U T.M.)
e HekoppekTHble TeMnepaTypa U BMAXHOCTb

e Owmnbkn B oTUETE

Bonpoc 33/50

AHanus napeto, AvarpaMmbl NPUUYNHHO-CNIEACTBEHHbIX cBsI3e, AnarpaMmbl
nocneaoBaTeNlbHOCTEN 06bIYHO UCMOMb3YOTCA B KauecTBa.

Bbi6bepute ognH oTBeET:

e [lnaHupoBaHumn

e ObecneueHnn

e KoHTpone

e Bepudukauun
Bonpoc 34/50

Kakol TMn rapaHTMu NpuUMeEHWM, eciin NpPOAYKT/yCryra He COOTBETCTBYET YPOBHIO Ka4yecTBa,
OFOBOPEHHOMY B KOHTpakTe?

Bbi6bepute ognH OoTBeET:

e [MpuMmeHuMasn (obsi3aTenbHasn) rapaHTUsa Mo Ka4vyecrBy
e DKCNpecc rapaHTus
e [lnaTHas rapaHTus
e [logpa3zyMeBaeMas rapaHTus
Bonpoc 35/50
Bbol paspabaTtbiBaeTe nNpoAYKT ANA CBOel opraHmsaumu. Ero MeTpumkuM KadecTsBa

ocHoBbIBaloTCcs Ha 80% nepceHTMNe OT Tpex NpealecTBYLWMX NpoAyKTOB. DTO NpuMep

Bbi6bepute ognH oTBeT:

e CTaTucTnyeckoro MoaenmpoBaHus
e bBeHuMapkuHra
e MeTpuk
e OnepauunoHHbIX TpeboBaHUi
Bonpoc 36/50
Mpouecc HeNpepbIBHOMO Y/y4lleHMs TakXe Ha3blBaeTCs:

Bbi6bepute ognH OTBET:



e Kaizen

e 6 Sigmas
e Kanban
e TQM

Bonpoc 37/50
[Ba Hanbonee noaxoAsLWNX BUAa AMarpamMmm anst otobpaxxeHus TpeH40B:

Bbi6bepute ognH OoTBeET:

e KOHTPOMSA U NCMONTHEHNS

e Pert, Gantt

e CPM, Run

e Pareto, Gantt
Bonpoc 38/50
Bbl pykoBOAUTENb KPYMHOIr0 MHTErpaunMoHHOro npoekrta. Pykosogntens CMK nHpopMupyeT o
NnpeacTosilEeM ayamTe, HO KOMaHAa NMpoeKTa HeAOoBOJIbHA, T.K. 3arpy)eHa pabotoi. Kak Bbl

Hauny4wmnm o6pa3oM 06bACHUTE KOMaHAEe NosIe3HOCTb ayauTa?

Bbi6bepute ognH OoTBeET:

e DTO NpoBepKa TOYHOCTM CTOMMOCTU, KOTOPY 060CHOBana KomMaHaa
e 3DTO YacTtb npouenyp no ISO 9001
e DTO NpoBepka, cnefyet v npoueccam 3akasumnk
e DTO NOMOXET M3BJieYb YPOKU U MOBbICUTb NPON3BOAUTENBHOCTb
Bonpoc 39/50
YTo M3 NnepevyncneHHoro aBnaseTcss CTOMMOCTbIO HECOOTBETCTBUSA??
Bbi6bepute ognH OoTBeET:
e CypnebHble pelieHuns
e VHcnekunn/ayonthbl
e [lpoBepka npoaykTta
e [lpoBepka npouecca
Bonpoc 40/50
K Kakon rpynne npoueccoB OTHOCMTCS npouecc MNnaHnpoBaHMe KavyecTBa?

Bbi6bepute oguH OoTBeET:

e  WHuumaumm u MNnaHmpoBaHus



e 3aBeplieHus
e [lnaHupoBaHus
e MOHUTOPUHIa N KOHTPONA
Bonpoc 41/50
LLlarm npouecca HemnpepbIBHbIX YYYLlEHUN - 3TO:

Bbi6bepute ognH OoTBeT:

e Co3aaTb AenapTaMeHT KayecTBa, OLEeHUTb Npouecc Npou3BOACTBA, YYULIUTb
NpoLECChl, UBMEPUTbL NPOrpecc

e OnpenennTtb U CTaHAAPTM3MPOBATb MPOLIECCHI, OLEHUTb NPON3BOANUTENBHOCTb
NpoLLEeCccoB, YNy4YlWwnTb NPOLLECCHI, U3MEPUTb NpPOrpecc

e OnpeaennTb U CTaHAAPTU3MPOBATbL MPOLIECCHI, OLLEHUTbL MPOU3BOANTENBHOCTb
npoueccos, pa3paboTaTb NPOLECCHI, U3MEPUTbL NPOrpecc

e  YNpPOCTUTb MPOLECChI, OLEHUTb NPON3BOAUTENLHOCTb MPOLIECCOB, YAYULLUTb
NpOLEeCChl, U3MEPUTb Nporpecc

Bonpoc 42/50
CTpyKTYypMpOBaHHbIN 0630p ynpaBaeHns KadyeCTBOM Ha3blBAETCH:
Bbi6bepute oguH oTBeET:

o Ayaut

e BpaTta kaudecTBa

e KoOHTpO/b KauecTBa

e 0630p
Bonpoc 43/50

- 3TO HeobblyHOE, paHeee He HabnaaBLLIeecs HEM3MEepUMoe OTK/I0OHEHMe

Bbi6bepute ognH OoTBeET:

e PaHpoMHoe

e OTcnexuBaemoe

¢ CrneunanbHoe

e HewusBecTHOE
Bonpoc 44/50
Kakoe n3 yTBep>XXAeHu KOPPEKTHO B MOHATUAX yNpaB/ieHNS Ka4ecTBOM??

Bbi6bepute ognH oTBeT:

e (ObecnevyeHne KadecTBa ChOKYCMPOBAHO Ha TECTUPOBAHUN ANS YCTPaHEHUs AedheKkToB



e ObecneyeHne KkayecTBa CTPEMUTCA YCTPAHUTb NI MUHUMUSNPOBATb OLLIVI6KM,
KOTOpblE BEAYT K Hanbonee 3Ha4YNMbIM ,Cl,e(beKTaM

e (ObecneyeHune KayecTBa MCKIOYaET Heo6XoaANMOCTb KOHTpOs KayecTBa
e KOHTpONb KayecTBa NbiTaeTca cTabunusnpoBaTb NPoON3BOACTBO

Bonpoc 45/50

B KOHTpPONIbHOW AnarpaMMe cepusi nocrefoBaTesbHbIX TOYEK MO OAHY CTOPOHY OT CpeaHel
Ha3blBaeTCs:

Bbi6bepute ognH OoTBeET:

e [lober
e Bbixoa
e Lukn

e TpeHa

Bonpoc 46/50
B ynpaBieHNN Ka4yeCTBOM YTO ABNAETCA CTOMMOCTbIO COOTBETCTBUA?

Bbi6bepute ognH oTBeT:

e [apaHTUIHbINA PEMOHT U 0bcnyXmneaHune
e CypebHble pelieHuns
e 0ObcnyxuBaHue xanob
e [IpoBepka npoaykra
Bonpoc 47/50
KoHuenums HyneBbiX 3anacoB MHavye Ha3biBaeTCs:
Bbi6bepute oguH oTBeT:
e Hynb-gedeKkT
e HernpepbiBHOE yny4ylleHue
e LUlectb curm
e TOYHO B CpOK
Bonpoc 48/50

Kakon npouecc obecneyvBaeT, 4UTO B MpOeEKTe cneaylT cTaHAapTaM M pyKOBOACTBaM Mo
KavecTBy?

Bbi6bepute ognH OoTBET:

e (ObecneuyeHne Ka4yecTBa

e [lnaHuMpoBaHMe KayecTBa



e AyauT KayecTBa
e KoOHTpO/ib KauecTBa

Bonpoc 49/50

- 3TO CTPYKTYpPUpPOBaHHbIA He3aBuCUMbI 0630p, npegHa3sHa4eHHbIn A1
onpeaeneHns, COOTBETCTBYIOT /M aAKTUBHOCTM B MNpoeKkTe MNoauTMKaMm, mnpoueccam wu
npoueaypam.

Bbi6bepute ognH oTBeT:
e WHcnekumsa
e AyauT KadecTtBa
e Bctpeua no 0630py KayecTBa B nNpoeKkTe
e BbI6OPOYHbIN KOHTPOJb
Bonpoc 50/50
Bepexnneoe ynpaBseHne HanpasaeHo Ha

Bbi6bepute ognH OoTBET:

e DKOHOMMIO CPeAacTB
e CHuxeHwue 3aTpaT
e OxpaHy Tpyaa

e CHMXeHWe noTepb TpyAa, BPpEMEHM NPOCTOost U nepepaboTku
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